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The Road Ahead

by Engilbert Gudmundsson Director General of ICEIDA

In the wake of the social and economical collapse in 2008 Iceland’s support to
poor countries decreased substantially. Our generosity toward poor nations
has always lagged far behind our Scandinavian neighbours and never come
close to the UN objective of appropriating 0,7% of gross national income (GNI)
to development aid. Still, around the time of the collapse we had achieved the
level of some European countries and were closing in on others. The contribu-
tion had at that time risen to 0,36% of GNI. In the general cuts necessitated by
the collapse the development aid was cut down far beyond its former propor-
tion of GNI or government expenditure. Official development aid was probably
only 0,26% - 0,28% of GNI in the 2010 and dwindling to below 0,20% of GNI in
2011, i.e. two Icelandic krénas of every thousand krénas earned by the nation.

The Icelandic International Development Agency — ICEIDA- had to absorb se-
vere cuts as it receives more than 40% of the Icelandic development aid. In
Icelandic krénas the cuts amount to more than a third and if valued in US dol-
lars or Euros the agency now has to operate on half the resources received in
2008. The severity of the cuts called for radical measures. Cooperation with
three countries was broken off and now the agency has ongoing projects in
three countries only, Malawi, Mozambique and Uganda. A substantial number
of staff was dismissed, especially Icelandic staff based in the developing coun-
tries. These have been very hard times for the agency and its staff and | wish to
thank the staff for good work done in adverse circumstances. We are hoping
that rock bottom will be reached in the year 2011 and a new period of increased
bilateral cooperation will begin.

In the early years of the agency’s bilateral development cooperation the main
emphasis was placed on development of fisheries and, at a later stage, on the
exploitation of other natural resources, especially geothermal energy. The
emphasis has shifted with time and in recent years ICEIDA has developed a
methodology suitable for a small bilateral agency in its efforts to support the
progress of partner countries towards the Millennium Development Goals of
alleviating hunger and improving health and education. The emphasis is on
working in the spirit of the Paris Declaration and Accra Agenda For Action,
which stressed the need of preparing all projects in cooperation with the au-
thorities in question and in accordance with the recipient countries’ own
strategies. Within this framework, the agency has chosen to operate closer to

Fram veginn

eftir Engilbert Gudmundsson framkvamdastjéra bSSi

Sidan samfélags- og efnahagshrunid vard 4rid 2008 hefur adstod Islands vid
fataekar pjodir minnkad verulega. Vido hofum longum verid eftirbatar nagranna
okkar a Nordurldndum i rausnarskap og aldrei verid nalzegt markmidi Samein-
udu pjédanna um ad veita 0,7% af pjodartekjum i préunaradstod. Um pad bil
er hrunid vard vorum vid p6 komin upp ad hlid ymissa Evrépupjéda og farin
ad nalgast adrar. Framlagid var pa komid i 0,36% af pjédartekjum. | naudsyn-
legum nidurskurdi eftir hrunid var préunaradstodin skorin nidur mun meira
en sem nam hlut hennar i pjédartekjum eda i rikisutgjoldum. £tla ma ad
opinber préunaradstod hafi einungis verid 0,26 til 0,28% af pjodartekjum arid
2010 og muni fara nidur undir 0,20% af pjédartekjum arid 201, p.e. tvaer krén-
ur af hverjum pusund krénum sem pjodinni falla i skaut.

bréunarsamvinnustofnun tok a sig mikinn nidurskurd, enda fer stofnunin med
riflega 40% islenskrar prounaradstodar. | islenskum kronum nemur nidur-
skurdurinn meira en pridjungi og sé mzlt i délum eda evrum hefur stofnunin
nu dr helmingi minni fjarmunum ad spila en arid 2008. Svo mikill nidurskurd-
ur kalladi a réttaekar adgerdir. Samstarfi vid prju [6nd var slitid og nu er svo
komid ad stofnunin er einungis med verkefni i premur 16ndum, Malavi, M6-
sambik og Uganda. Starfsfolki fekkadi verulega, einkum islenskum starfs-
monnum a vettvangi i préunarlondum. bessi timi hefur verid stofnuninni og
starfsfolki hennar erfidur og pad er asteda til ad pakka pvi fyrir vel unnid starf
4 erfidum timum. Vonir standa til ad botninum verdi n4d arid 2011 og pa taki
vid 4 ny timabil uppbyggingar 4 tvihlida samvinnu.

A upphafsarum tvihlida préunarsamvinnu islands var hofudahersla 16gd a
proun fiskveida og allnokkru sidar a nytingu annarra nattdruaudlinda, einkum
jardhita. [ timans ras hafa dherslur breyst og 4 undanfornum arum hefur
Préunarsamvinnustofnun motad adferdafraedi sem pykir henta litilli tvihlida
stofnun til ad gera sitt til ad hjalpa samstarfslondum til ad nalgast pusaldar-
markmidin um ad draga Ur hungri og baeta heilbrigdi og menntun. Ahersla er
16g0d 4 ad starfa i anda Parisar og Accra yfirlysinganna, par sem ahersla er 16gd
4 a0 oll verkefni séu undirbuin i samvinnu vid stjérnvéld i viokomandi landi og
taki mid af daetlunum vidtokulandsins. Innan pess ramma hefur stofnunin
valid ad starfa naer grasrétinni en gengur og gerist hja sterri tvihlida stofn-
unum og pa einkum med pvi ad stydja héradsstjornir i tilteknum hérudum i
pvi ad veita iblum grunnpjénustu i menntun og heilbrigdismalum og vid 6fl-



the grassroots than is usually the case for bilateral agencies, through support
to local authorities of selected regions, providing basic services in education
and health and provision of potable water. In order to provide such services in
a proper and effective manner, local administration needs to be of reasonable
quality and therefore ICEIDA supports improvements of administration in the
regions it operates within. This is in tune with the generally growing aware-
ness in international development cooperation of the importance of social in-
stitutions for economic growth and general development.

Although emphasis has shifted the support for viable exploitation of natural
resources has continued to be one of the pillars of ICEIDA’s operation, espe-
cially in the field of fisheries where we support arrangements for sustainable
exploitation of fish stock, improved management of fisheries and enhancing
quality handling of catch. The longstanding connection to fisheries can be
noted in the selection of regions for cooperation which are mainly districts
where fisheries are of importance. Apart from support to fisheries ICEIDA also
participates in exploration concerning exploitation of geothermal heat. This is
done through participation in cooperation between countries in eastern and
southern Africa. The Icelandic contribution consists mainly of research into
prospects for utilizing geothermal power.

In spite of the difficult last two years we are optimistic about the road ahead.
We trust that the government appropriations in year 2011 will represent the
bottom in terms of contribution to development cooperation. A new plan for
development cooperation has been prepared showing the way towards in-
creased contribution and improved practices. A proposed parliamentary resolu-
tion has been put forward for its implementation. This plan includes the target
that the goal of 0,7% will be met by stages in the next ten years. The fact that all
the political parties have declared their support to this goal gives hopes and the
generous response of the general public to collections of nongovernmental
agencies for projects in developing countries, in spite of many suffering eco-
nomic difficulties, indicates the general will of the nation to do our duty to-
wards those that suffer from hunger and various kinds of privation.

At his own request, Sighvatur Bjorgvinsson former Director General of ICEIDA,
who held the post from 2001, stepped down at the end of 2010. Sighvatur led
the agency through a period of great growth in his first years but later on had
to respond to difficult cuts. Sighvatur performed all his duties with unwavering
determination in his endeavour to ensure the interests of the agency but, more
importantly, the interests of the people the agency is established to serve, the
poor. | convey to him the agency’s and its staff’s sincere thanks for successful
work done.

un drykkjarvatns. Til a0 slik pjdnusta sé veitt vel og med skilvirkum hztti parf
stjérnkerfid i héradi ad vera i lagi og pvi stydur brounarsamvinnustofnun einn-
ig vid umbzetur i stjdrnsyslu i peim hérudum sem vid vinnum i. betta er i takt
vio er almennt vaxandi skilning i alpjédlegri préunarsamvinnu a mikilvegi
stofnana samfélagsins fyrir hagvoxt og almenna frampréun.

pott dherslur hafi breyst er studningur vid skynsamlega nytingu nattdruaud-
linda p6 afram ein af meginstodum i starfi Préunarsamvinnustofnunar, einkum
a svidi fiskveida, par sem adstod er veitt vid ad koma a sjalfbaerri nytingu
fiskistofna, baettri stjdrnsyslu i veidum og vid ad baeta gaedi i medhondlun a
fiski. Gomlu tengslin vid fiskveidar lifa einnig i gegnum val & hérudum til sam-
starfs, sem sést vel a pvi ad stofnunin starfar fyrst og fremst i hérudum par sem
fiskveidar eru mikilvaegar. Til vidbotar studningi vid fiskveidar tekur bréunar-
samvinnustofnun einnig patt i tilraunum til ad nyta jardvarma. betta er gert
med patttoku i samstarfi rikja i austur- og sunnanverdri Afriku. Hlutur islend-
inga er einkum félgin i rannséknum 4 vanlegum virkjunarkostum.

bétt undanfarin tvo ar hafi verid erfid horfum vid vongdd fram veginn. Vido

treystum a ad med fjarveitingum arsins 2011 hafi botninum verid nad i fram-
I6gum til prounarsamvinnu. Ny azetlun um préunarsamvinnu, sem visar veg ad
auknum framlégum og baettum starfshattum, hefur verid samin og fyrir Al-
pingi liggur pingsalyktunartillaga framkvaemd hennar. bar er m.a. gert rad
fyrir ad 0,7% markmidinu verid nad i &féngum a 10 arum. Yfirlysingar allra
stjornmalaflokka um studning vid pessi markmid gefa gédar vonir og su gjaf-
mildi sem almenningur hefur synt i s6fnunum frjalsra félagsamtaka fyrir verk-
efni i préunarlondum, pratt fyrir ad vida sé prongt i bui, gefur til kynna ad pad
sé vilji til pess medal pjodarinnar ad vid stondum okkur gagnvart peim sem
bua vid hungur og skort af ymsu tagi

Sighvatur Bjorgvinsson sem var framkvaemdastjéri Préunarsamvinnustofnun-
ar fra arinu 2001 1ét af storfum ad eigin 6sk i arslok 2010. Sighvatur styrdi stofn-
uninni i gegnum mikid vaxtarskeid a fyrri arum starfsferilsins, en purfti sidan
ad bregdast vid erfidum nidurskurdi. i 6llum verkum sinum gekk Sighvatur
fram af fumleysi og akvedni par sem hann leitadist vid ad tryggja hag stofn-
unarinnar, en b6 umfram allt hag peirra sem henni er =tlad ad pjona, fateeku
folki. Eg faeri honum innilegar pakkir stofnunarinnar og starfsmanna fyrir far-
selt starf.



Vida fa born ekki taekifaeri til ad ganga i skéla vegna skyldustarfa fyrir heimilin, ekki sist stulkur. Liosmynd fra Uganda.
In many countries children can’t attend school due to household duties, especially girls. Photo from Uganda.




Highlights from
the Home Office

Within the Icelandic International Development Cooperation Agency (ICEIDA)
work has been ongoing for some years on revising various aspects of its opera-
tion. The number of partner countries and projects has been cut down and em-
phasis has been put on transferring as much of the implementation and manage-
ment of projects to local institutions as possible. This process has reached various
stages of completion in the partner countries; changes of this kind are neverthe-
less underway in all of them. The main purpose of these changes is to promote
efficient and effective development activities and to increase local ownership and
responsibility of all operations. Both the policy and emphases of Iceland and
ICEIDA’s partner countries, together with international commitments, guide the
transition process. Along with this optimal administration quality within the
Agency and in its cooperation with others is striven for. Furthermore the Agency
is responding to cuts on budget appropriations.

ICEIDA’s cooperation with Namibia came to a formal end in December 2010
when ICEIDA’s country office was closed down. Namibia is the third country
since 2008 where ICEIDA ceases to operate; the other two are Sri Lanka and
Nicaragua. Namibia had been ICEIDA’s partner country for two decades or from
year 1990 and for a while it was ICEIDA’s largest partner country. Still remaining
are three partner countries, all in Sub-Saharan Africa, Malawi, Mozambique and
Uganda.

Total Expenditure in 2010

ICEIDA’s total expenditure in 2010 amounted to ISK 1,418 compared with ISK
1,746.4 the previous year which is a 19% reduction with reference to the Icelan-
dic krona. If reference is made to the US dollars, the currency which ICEIDA
uses in its activities in the partner countries, the decrease amounts to 18%
since the Icelandic krona exchange rate strengthened slightly against U.S. dol-
lar. ICEIDA’s operations in the partner countries are covered in detail in special
sections in the annual report. A special section on the Agency’s finance shows
the expenses in 2010 divided by countries and sectors.

Policy Making

Since the adoption of a new act on Icelandic international development coop-
eration in the autumn of 2008 and a regulation in 2009 the Agency’s policy and
practices have been under revision. In 2010 a strategy was completed on Ice-
land’s international development cooperation for the years 2011-2014, which is
expected to be submitted to the Icelandic parliament in the first quarter of 2011.
ICEIDA had representatives in this planning workgroup. A strategy on environ-
mental issues is under preparation as well as guidelines for the making of coun-
try strategies. Revision is also being carried out on the Agency’s operations
manual.

Rules on Allocations of Grants to
Non-Governmental Organisations (NGOs)

In 2010 the Ministry for Foreign Affairs and ICEIDA completed a joint set of
Guidelines on allocations of grants to NGOs working in the fields of interna-
tional development cooperation, disaster relief and humanitarian assistance.
The purpose of the rules of procedure is to describe the professional and ad-
ministrative conditions that NGOs are required to meet when applying for
grants to their projects and the procedure that will be observed in processing

Yfirlit fra adalskrifstofu

Hja préunarsamvinnustofnun fslands (PSS{) hefur & sidustu arum verid unnid
ad pvi ad endurskipuleggja ymsa pztti starfseminnar. Ahersla hefur verid 16gd
a ad faekka samstarfslondum og verkefnum og ad faera framkvaemd og yfir-
stjorn verkefna sem mest i hendur heimamanna. bessi vinna er misjafnlega
langt a veg komin eftir samstarfslondum en unnid er ad sambzerilegum breyt-
ingum i peim 6llum. Meginmarkmid pessara breytinga er ad studla ad mark-
vissara og arangursrikara préunarstarfi og ad auka eignarhald og abyrgd
heimamanna & 6llum adgerdum. Stefna og aherslur islands og samstarfslanda
pSSi sem og alpjédlegar skuldbindingar eru hafdar ad leidarljdsi vid breytinga-
starfid og enn fremur er kapp lagt 4 ad studla ad sem bestri stjérnsyslu baedi
innan stofnunarinnar og i samstarfi vid adra. Jafnframt er stofnunin ad bregd-
ast vid nidurskurdi & framlégum til starfsemi hennar.

Samstarfi bSS{ vid Namibiu lauk formlega i arslok 2010 pegar umdaemisskrif-
stofu bSSi i landinu var lokad. Namibia er pridja landid fra 2008 sem bSSi
haettir starfsemi i en hin tvo eru Sri Lanka og Nikaragva. Samstarfid vio Nami-
biu stéd i tvo aratugi, eda fra 1990, og var landid um tima staersta samstarfs-
land bSSI. Eftir standa prjii samstarfslond sem 6l eru § Afriku sunnan Sahara,
Malavi, Mésambik og Uganda.
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Heildarutgjold a arinu

Heildardtgjold bSSi ndmu 1.418 milljénum kréna arid 2010 en var 1.746,4 4 arinu
a undan sem er 19% samdrattur milli ara midao vio islenskar krénur. Ef midad
er vid Bandarikjadali, sem er gjaldmidilinn sem bSSi notar i starfsemi sinni i
samstarfsrikjum, nemur samdratturinn 18% par sem gengi islensku krénunar
gagnvart Bandarikjadal styrktist adeins a arinu. Nanar er fjallad um starfsemi
bSSi i samstarfslondunum i sérkéflum i arsskyrslunni. | sérkafla um fjarmal
stofnunarinnar ma svo sja hvernig utgjold arid 2010 skiptast eftir Iondum og
malaflokkum.

Stefnumotun

{ kjolfar laga sem sett voru um alpjédlegt préunarstarf islands haustid 2008 og
reglugerdar sem sett var 2009 hefur verid unnid ad endurskodun a stefnu og
starfshattum stofnunarinnar. A arinu 2010 var 16gd lokahond 4 aztlun um al-
bjédlega prounarsamvinnu islands 2011-2014 sem gert er rad fyrir ad utanrik-
isradherra leggi fyrir Alpingi a fyrsta arsfjordungi 2011. bSS{ atti fulltria i peim
vinnuhopi. { vinnslu er stefnurit um umhverfismal og leidbeiningar um gerd
samstarfsazetlana i préunarsamvinnu. Pa er unnid ad endurskodun a verklags-
reglum stofnunarinnar.

Reglur vid uthlutun styrkja
til frjalsra féelagasamtaka

A arinu 2010 var lokid var vid gerd sameiginlegra leidbeininga utanrikisradu-
neytisins og PSSi um reglur og verklag vid uthlutun styrkja til frjalsra félaga-
samtaka, sem starfa ad préunarsamvinnu og neydar- og mannutdarstérfum a
alpjédavettvangi. Tilgangur leidbeininganna er ad gera grein fyrir peim skil-
yroum, faglegum og stjérnunarlegum, sem félagasamtok purfa ad uppfylla,
pegar pau sekja um styrki til opinberra adila og peim vinnureglum sem fylgt
verdur vid afgreidslu peirra. Leidbeiningarnar fjalla m.a. um abyrgd, skyldur og
eftirlit. Markmidid er ad studla ad goori og arangursrikri samvinnu vid félaga-
samtok par sem leikreglur eru skyrar og gagnsajar. Leidbeiningarnar voru



applications. The instructions cover among other things, responsibility, obliga-
tions and supervision. The purpose is to promote good and successful coop-
eration with NGOs adhering to clear and transparent rules. The instructions
were approved and have been adopted. Grants to NGOs are allocated two
times a year and the Agency has one representative on the allocation board. It
is expected that as of 2012 allocations to projects of this kind will be itemised
separately in the State budget.

Social Desk

In the field of social issues the activities focused in 2010 on advice and supervi-
sion of projects in the partner countries and the emphasis was on active par-
ticipation in forming the changes of approaches and procedures prevalent in
the cooperation.

ICEIDA’s support to the private sector or the entrepreneurship training pro-
gramme implemented in cooperation with Uganda Investment Authority in
the years 2006-2009 was evaluated this year. The results of the projects ex-
ceeded expectations. Nearly 4000 entrepreneurs were trained instead of the
1260 initially planned. The reviewing team considers that a project of this kind
will in time lead to economic growth and alleviation of poverty, as the entre-
preneurs set up businesses that will provide employment and taxes paid to the
state. They mention two important factors to bear in mind and may be learned
from the project and those are the need to facilitate the entrepreneurs’ access
to credit institutions and to provide them with further training and advice for
running a business.

A contract was made with the Directorate of Health late in 2010 on consulta-
tion on public health in connection with ICEIDA’s support to the public health
project in Monkey Bay in Malawi. This contract replaced the contract made the
year before with the Department of Public Health in the University of Reykja-
vik but that department was shut down, partly because of cuts in appropria-
tion and organisational changes.

Cooperation with NGOs

ICEIDA has for some years supported the Icelandic Church Aid to sponsor a
project involving the construction of wells and irrigation systems in the Chikawa
region of Malawi. The project is carried out under the supervision of the Lu-
theran Church in Malawi. This year, the project suffered some delays, but the
components that were delayed are expected to be completed in 2011.

The cooperation of ICEIDA and the Icelandic Red Cross in the health care
project in Chibucutso in Mozambique came to an end this year. The project
had been ongoing since 2005 and its aim was to reconstruct and improve pri-
mary health care in the region. The project was executed under the supervision
of the Mozambique Red Cross.

Energy and Fisheries Desk

Fisheries

In the area of fisheries the operation in 2010 was in the form of advice and su-
pervision of fisheries projects in the partner countries and of cross border com-
munication about matters of fisheries. The Director of Fisheries Desk attended
a meeting of Nordic fisheries advisors held in Finland in September and among
decisions made at this meeting was a joint summary memo on the importance
of fisheries regarding food security in the developing countries that will be
submitted in May 2011 to a meeting of European advisors on the fisheries issues
of developing countries. The Director of Fisheries Desk also participated in
various consultations with the Ministry for Foreign Affairs on fisheries issues.

sampykktar og hafa verid teknar i notkun. Styrkjum til félagasamtaka er ut-
hlutad tvisvar a ari og a stofnunin einn fulltra i uthlutunarnefndinni. Gert er
rad fyrir ad sérstakur fjarlagalidur verdi um styrki til frjalsra félagasamtaka i
fjarlogum fra arinu 2012.

Félagsmal

A svidi félagsmala beindist starfid arid 2010 ad radgjof og eftirliti med verk-
efnum i samstarfslondum stofnunarinnar og var ahersla 16gd a ad taka virkan
patt i métun peirra breytinga a nalgunum og adferdum sem standa yfir i sam-
starfinu.

A arinu fér fram Gttekt & studningi PSSI vid einkageirann eda frumkvodla-
fraeedsluverkefni sem unnid var i samvinnu vid Fjarfestingastofu Uganda 4 ar-
unum 2006-2009. Markmidum verkefnisins var nad og gott betur. Teeplega
4000 frumkvodlar voru pjalfadir i stad 1260 sem var upphaflega markmidio.
Uttektaradilar telja ad verkefni sem petta studli med timanum ad hagvexti og
dragi ur fataekt, par sem frumkvoodlarnir stofni fyrirtaeki sem sidan radi til sin
folk og greidi sidan skatta til rikisins. beir nefna tvo mikilvaeg atridi sem hafa
beri i huga og lera megi af verkefninu, en pad er ad adstoda frumkvodlana vid
ad tengjast lanastofnunum og ad frumkvodlarnir fai aframhaldandi freedslu og
radgjof vid stjornun fyrirteekja.

Verksamningur var gerdur vid Landlaeknisembaettid seint 4 arinu 2010 um rad-
gjof i heilbrigdismalum i tengslum vid studning bSSi vid heilbrigdisverkefnid i
banum Apafldéa i Malavi. Sa samningur leysti af hdlmi samning sem gerdur
hafdi verid arid adur vid Lydheilsudeild Haskélans i Reykjavik en su deild var
16gd nidur, m.a. vegna nidurskurdar og skipulagsbreytinga.

Samstarf vid félagasamtok

bSSi hefur i nokkur ar stutt Hjalparstarf kirkjunnar til ad fjarmagna verkefni
sem snyst um gerd brunna og aveitukerfa i héradinu Chikawa i Malavi. Verk-
efnid er framkvamt undir stjorn latersku kirkjunnar i Malavi. Tafir urdu a arinu
a framkvamd verkefnisins en dztlad er ad peir verkpaettir sem to6foust verdi
unnir a arinu 2011.

Samstarfi PSS og Rauda kross [slands vegna heilsugzesluverkefnis i Chibucutso
i Mdsambik lauk & arinu. Verkefnid sem stadid hafdi yfir sidan 2005 beindist ad
pvi ad byggja upp og baeta grunnheilsugzeslu a svadinu. Verkefnid var fram-
kvaemt undir stjorn Rauda kross Mésambik.

Fiski- og orkumal

Fiskimal

A svidi fiskmala motadist starfid arid 2010 af radgjof og eftirliti med fiskimala-
verkefnum i samstarfslondunum og af samskiptum innan lands sem utan um
fiskimal. Svidsstjori sat fund norrenna fiskimalaradgjafa, sem haldinn var i
Finnlandii september, en medal dkvardana af peim fundi var sameiginleg sam-
antekt & minnisbladi um mikilvaegi fiskimala i faedudryggi i préounarléndum
sem leggja a fyrir fund evropskra sérfraedinga i fiskimalum préunarlanda i mai
2011. Svidstjori fiskimala tok jafnframt patt i ymiss konar samradi vid utanrik-
israduneytid um fiskimal.

Medal annarra verkefna var patttaka i verkefnisfundi hja NACA (Network of
Aquaculture Centres in Asia-Pacific) i Teelandi. Arid 2010 var sidasta starfsarid i
verkefni um baetta nytingarstjérnun & fiskistofnum { vdtnum og uppisté6dulén-
um sem bSSi hof studning vid fra umdaemisskrifstofunni 4 Sri Lanka arid 2006.
A sama tima var haldin heimsradstefna um fiskeldi, Global Aquaculture Confe-
rence 2010, i Puteng i Teelandi, sem svidstjdri tok einnig patt i.
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Reidhjol Iéttir folki byrdina pegar sazkja parf vatn i marga brsa. Liosmynd fra Uganda.
A bicycle lightens the burden of collecting water, especially if you have many jerry cans to fill. Photo from Uganda.



Among other tasks was participation in a project meeting with Network of
Aquaculture Centres in Asia —Pacific (NACA) in Thailand. The year 2010 was the
last year of cooperation on improved management of exploitation of fish stock
in lakes and reservoirs that ICEIDA started to support through the country of-
fice in Sri Lanka in 2006. At the same time an international conference was held
on aquaculture, Global Aquaculture Conference 2010, in Puteng, Thailand that
the Director of Fisheries Desk took part in as well.

Energy

One of ICEIDA’s two major operations in the field of energy continued to be the
cooperation with the Nicaraguan government on development of state institu-
tions in the field of geothermal energy. The Director of the Energy Desk visited
Nicaragua in May 2010, where he attended a managerial meeting of the project
and supervised implementation together with representatives from Iceland
GeoSurvey (ISOR) that bears the main responsibility of the implementation of
the project on behalf of Iceland.

A delegation from the Nordic Development Fund (NDF) visited ICEIDA in Janu-
ary. A new NDF policy proposes emphasis on projects relating to climatic
change. Heading the delegation was managing director of NDF and the pur-
pose of the visit was to get acquainted with the Icelandic development coop-
eration in the field of geothermal energy. ICEIDA was in charge of organising
the visit and arranging joint meetings with parties such as the National Energy
Authority of Iceland, the UN University Geothermal Training Programme
(UNU-GTP), {SOR and the Ministry for Foreign Affairs.

The cooperation with the African Rift Geothermal Energy Development Facility
(ARGeo), which is a cooperation project on exploitation of geothermal energy
in eastern Africa, continued to be on the agenda as it has been for the last years
and in November 2010 the project was at last formally launched. The first
meeting of the project’s management was held in Djibouti in November. The
Director General of ICEIDA together with ICEIDA’s country manager in Uganda
attended the meeting and representatives from {SOR and the Ministry of For-
eign Affairs were present as well.

Towards the end of 2010 a contract was signed with [SOR in order to write a
report on the status of geothermal energy in the countries abutting on the Af-
rican rift and to develop a database containing aggregated information that
would be made accessible on the Internet. The purpose of preparing the status
report was to intensify ICEIDA’s knowledge base on geothermal energy in the
area and thus enforce the ground for decision making on ICEIDA’s future sup-
port to the development of the exploitation of geothermal energy in the area.
The report is scheduled to be published in early 2011.

A contract was also drawn up with [SOR in order to update the list of ARGeo’s
equipments and human resources. ICEIDA had funded the making of its origi-
nal version in 2006. The completion of the revision is planned for the first
quarter of 2011.

Document Management

In recent years a great deal of effort has been made in order to bring the
Agency’s documents in order that is in full compliance with the demands made
upon state bodies. This entails that all information that constitute the founda-
tion of cases and/or decisions is recorded and preserved in an organised man-
ner. This is very important in order to ensure full and clear overview and coor-
dination within the Agency and also to offer cooperation partners, the general
public and controlling authorities the most ready access to data. In the years
2008-2010 a Document Manual was compiled for the Agency and it took effect
formally in 2010. The Document Manual contains detailed instructions on han-
dling of documents for the entire Agency’s staff.

All together 415 new cases were entered in ICEIDA’s case-register this year,
among them 195 cases in the Agency’s home office in Reykjavik, 22 cases in the
Malawi country office, 56 cases in the Mozambique country office, 36 cases in
the Namibia country office, 95 cases in the Uganda country office and 11 cases
with the project manager of the geothermal energy project in Nicaragua.

A request was submitted to the National Archives of Iceland for retention
schedule of the Agency’s accounting attachments and that was approved in
September. ICEIDA’s classification system was revised this year and according
to plan, will enter into force in early 2011.

A small specialist library is maintained in ICEIDA’s home office for its staff and
a few books were bought this year on development issues. Also this year all
staff members were given access to the Internet-library snara.is.

Publishing and Information Affairs

Information Publications for the Public Reader

Friday, 21st of May the majority of Icelanders received an information publica-
tion on development issues. This publication was an attachment to Fretta-
bladid, the predominant newspaper in Iceland that is delivered to most Icelan-
dic homes. The publication was of twelve pages in newspaper format and
contained news, articles, interviews and narratives of Icelandic international
development cooperation, especially ICEIDA’s operation. Shortly afterwards
ICEIDA’s Annual Report for 2009 was published in its traditional form and that
concluded the Agency’s publications this year.

Web Journal on Development Issues

In matters of publishing and presentations ICEIDA has for the recent years put
the emphasis on reading materials on the Internet, first and foremost on a web
journal on development issues that is published on Wednesdays most weeks
of the year. At the end of the year more than one hundred issues had been
published and recipients were just over 1100. In the web journal are short arti-
cles and news on highlights of debates on development issues over the world,
especially in the Nordic countries. Reports on the operations of Icelandic NGOs
and news of the activity of ICEIDA and the Ministry for Foreign Affairs in this
field are also to be found there on a regular basis. Around 400 recipients are
registered through Facebook.

Databank on ICEIDA’s Projects

Over the year work was done on setting up a databank on ICEIDA’s projects in
compliance with the Paris Declaration on transparency. Exact information on
all the Agency’s projects over time were aggregated for the purpose of grant-
ing the public easy access to the information on the Agency’s website. Further-
more it was ensured that the information was presented in accordance with
the information the Development Cooperation Committee OECD-DAC gath-
ers, in order to enable comparisons with other countries.

In May 2010 the database was transferred onto the Agency’s website and the
public now has access to diverse information on ICEIDA’s projects from the
very beginning of its operation.

Cooperation in Provision of Information: AidData

In March a representative of ICEIDA attended a conference in Oxford on the
opening of the webpage AidData that manages information on financial con-
tributions for development cooperation and its purpose is to provide more
extensive and exhaustive information on development projects than ever done
before. The information is also supposed to enhance results of development
cooperation, synergistic impact and coordination of donor countries by map-
ping out and releasing exact information on projects and where they are car-
ried out. AidData also is in the unique position to aggregate information from
providers of development assistance that are not members of OECD-DAC. The



Orkumal

Annad af tveimur helstu vidfangsefnum bSSi 4 svidi orkumala var sem fyrr
samstarfid vid stjornvold i Nikaragva um uppbyggingu a stofnunum rikisins
par a svidi jardhitamala. Svidsstjori orkumala sétti Nikaragva heim i mai 2010,
sat stjornarfund i verkefninu og sinnti eftirliti med framkvaemd asamt fulltru-
um islenskra orkurannsékna (iSOR) sem bera pungann af framkvamd verk-
efnisins fyrir {slands hond.

Sendinefnd frd Norraena préunarsjodnum (NDF) heimsotti bSSI i jandar. Ny
stefna NDF gerir rad fyrir dherslum a verkefni tengdum loftlagsbreytingum.
Fyrir sendinefndinni fér forstjéri NDF og var tilgangur heimsdknarinnar ad
kynnast préunarsamvinnu slands 4 svidi jardvarma. bSSi s um ad skipuleggja
heimsdknina og koma a sameiginlegum fundum med adilum eins og Orku-
stofnun, Jardhitaskéla Haskéla Sameinudu pjédanna (UNU-GTP), ISOR og ut-
anrikisraduneytinu.

Samstarfid vio ARGeo verkefnid (African Rift Geothermal Energy Development
Facility), sem er samstarfsverkefni um nytingu jardvarma i austanverdri Afriku,
var & dagskra eins og undanfarin ar og i névember 2010 var verkefninu loks
formlega hleypt af stokkunum. Fyrsti fundur verkefnisstjérnarinnar var hald-
inn i Djibuti i névember. Framkvaemdarstjéri PSS dsamt umdaemisstjora bSSI
i Uganda séttu fundinn en einnig voru par fulltriar fra m.a. {SOR og utanrikis-
raduneytinu.

Undir lok ars 2010 var gerdur samningur vid [SOR um ad taka saman skyrslu um
stédu jardhitamala i [Gndunum medfram afrisku sigdzeldinni og préa jafnframt
gagnagrunn sem hysti upplysingarnar sem safnad yrdi og paer gerdar adgengi-
legar & vefnum. Markmidid med gerd stoduskyrslunnar var ad styrkja pekking-
argrunn bSSI um jardhitamal & pessu svadi og renna pannig sterkari stodum
undir akvardanatoku um framtidarstudning bSSi vid préun jardhitanytingar 4
svaedinu. Skyrslan mun vaentanlega liggja fyrir snemma a arinu 2011.

Samningur var einnig gerdur vid iSOR um ad uppfzra tekja- og mannauds-
skra ARGeo en bSSi hafdi kostad upprunalegu gerd hennar arid 2006. Radgert
er ad endurskoduninni verdi lokid a fyrsta arsfjérdungi 2011.

Skjalamal

A undanfornum arum hefur markvisst verid unnid ad pvi ad koma skjalamalum
stofnunarinnar i pad horf ad pau séu samkvaemt itrustu kr6fum sem gerdar eru
til opinberra stofnana. [ pvi felst ad skipulega séu skradar og vardveittar allar
upplysingar sem mynda grundvoll mals og/eda akvordunar. Slikt er afar mik-
ilvaegt til ad tryggja yfirsyn og samfellu innan stofnunarinnar og jafnframt til
a0 geta veitt samstarfsadilum, almenningi og eftirlitsadilum sem bestan ad-
gang ad gognum. A drunum 2008-2010 var unnin skjalahandbék fyrir stofn-
unina og ték hun formlega gildi a arinu 2010. Skjalahandbdkin hefur ad geyma
itarlegar leidbeiningar um medhondlun skjala fyrir allt starfsfélk stofnunar-
innar.

Samtals voru 415 ny mal skrad i malaskra bSS{ & arinu, par af 195 mal & adalskrif-
stofu stofnunarinnar i Reykjavik, 22 mal & umdamisskrifstofunni i Malavi, 56
mal & umdamisskrifstofunni i Mésambik, 36 mal & umdamisskrifstofunni i
Namibiu, 95 mal 4 umdamisskrifstofunni i Uganda og 11 mal hja verkefnisstjora
jardhitaverkefnisins i Nikaragua.

Send var inn beidni til bjédskjalasafns [slands um grisjun fylgiskjala békhalds
stofnunarinnar og var hiin sampykkt 10. september. ba var malalykill bSSi
endurskodadur 4 arinu og er dztlad ad hann taki gildi i byrjun ars 2011.

A adalskrifstofu bSSi er litid fagbokasafn fyrir starfsmenn og voru keyptar
nokkrar baekur a arinu er varda prounarmal. ba fengu allir starfsmenn adgang
ad snara.is vefbdkasafni a arinu.

Utgafu- og upplysingamal

Upplysingarit til almennings

Fostudaginn 21. mai fengu langflestir islendingar i hendur upplysingarit um
bréunarmal. Ritid fylgdi Fréttabladinu, ttbreiddasta dagbladinu 4 islandi sem
dreift er til porra heimila & landinu. Ritid var tolf sidur i dagbladsbroti med
fréttum, greinum, vidtdlum og fraségnum af alpjodlegri préunarsamvinnu fs-
lands, ekki sist starfsemi bSSI. Skémmu sidar kom t arsskyrsla bSSi fyrir arid
2009 med hefobundnu snidi og pa eru upp taldir prentgripir sem stofnunin gaf
ut a arinu.

Veftimarit um préunarmal

i utgafu- og kynningarmalum hefur pSSi lagt dherslu & efni & Netinu sidustu
arin og meginaherslan hefur verid a Veftimarit um préunarmal sem kemur Ut
flestar vikur arsins 4 midvikudogum. i lok arsins h6fdu komid (Gt yfir eitt hundr-
ad t6lublod og vidtakendur voru i arslok lidlega 1100. | Veftimaritinu eru stuttar
greinar og fréttir um pad sem haest ber hverju sinni { prounarmalum i heimin-
um, ekki sist & Nordurldndum, og einnig er reglulega fjallad um starf islenskra
félagasamtaka, auk frétta af starfi bSSi og utanrikisraduneytis, & pessu svidi.
Um 400 vidtakendur eru skradir gegnum Fésbok.

Gagnabanki um verkefni bSSi

A arinu var unnid ad pvi ad koma upp gagnabanka um verkefni bSSi i samrami
vid akvaedi Parisaryfirlysingarinnar um gagnsaei. Nakvaemum upplysingum um
6ll verkefni stofnunarinnar fra upphafi var safnad saman med pad ad mark-
midi ad gefa almenningi faeri 4 ad nalgast upplysingarnar 4 audveldan hatt a
heimasidu stofnunarinnar. Jafnframt var gengid ut fra pvi ad upplysingarnar
varu i samraemi vid paer upplysingar sem safnad er & vettvangi brounarsam-
vinnunefndar OECD-DAC til ad audvelda samanburd vid dnnur 16nd.

f maf 2010 var gagnabankinn svo faerdur & heimasidu stofnunarinnar og al-
menningur hefur ni adgang ad fjolbreyttum upplysingum um verkefni a veg-
um bSSi fra upphafi.

Samstarf um upplysingagjof: AidData

{ mars sétti fulltri bSSI radstefnu i Oxford um opnun vefsidunnar AidData,
sem heldur utan um upplysingar um fjarframlég til préunarsamvinnu og er
xtlad ad veita yfirgripsmeiri og itarlegri upplysingar um préunarverkefni en
adur hefur pekkst. Upplysingunum er jafnframt atlad ad auka arangur préun-
arsamvinnu, auka samlegdarahrif og samhafingu framlagsrikja med pvi ad
kortleggja og birta nakvaemar upplysingar um verkefni og hvar pau eru unnin.
AidData hefur einnig pa sérstodu ad safna upplysingum fra veitendum préun-
aradstodar sem ekki eru adilar ad OECD-DAC. A sidunni er pvi haegt ad nalgast
upplysingar baedi fra tvihlida framlagsrikjum og fj6Ipjodastofnunum og nu er i
fyrsta skipti haegt ad nalgast samanteknar upplysingar um framlog rikja sem
ekki eru adilar ad OECD-DAC, eins og t.d. Indlands, Brasiliu, Sadi Arabiu, islands
og nyjum adildarrikjum ESB.

Namskeio og fredsla

Haskdli unga folksins

Stofnunin tok patt i Haskoéla unga félksins sem haldinn var i Haskéla fslands
dagana 7.-8. juni. Nemendum og kennurum 6. til 10. bekkjar grunnskdla var pa
bodid i heimsokn i Hi par sem peim gafst kostur 4 ad kynna sér fraedi og visindi
med lifandi og gagnvirkum haetti. bSSi setti upp syningu med frédleik, munum
og myndum fra Afriku i samstarfi vid préunarfraedi Hi. Um 1500 nemendur og
130 kennarar séttu Hi heim pessa daga og var mikill 4hugi & syningu pSSI.

Namskeid hja EHi
Fridargaesluskrifstofa utanrikisraduneytisins, bSSi og Raudi kross {slands st6du
sameiginlega fyrir namskeidi i névember hja Endurmenntun Haskéla islands
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page thus provides access to information both from bilateral donor countries
and multilateral institutions and now for the first time there is access to com-
pilation of information on contributions of states that are not members of
OECD-DAC, for example India, Brazil, Saudi Arabia, Iceland and new member
countries of EU.

Seminars and Training

University of Youth Programme

The Agency participated in the University of Youth programme that was held in
the University of Iceland on June 7-8. Pupils and teachers in 6th — 10th grade of
elementary school were invited for a visit to the University of Iceland where they
had the opportunity to acquaint themselves with various disciplines in a vivid and
interactive way. ICEIDA set up an exhibition of information, objects and photos
from Africa in cooperation with Development Studies in the University of Iceland.
About 1500 pupils and 130 teachers visited the University of Iceland during those
days and there was a marked interest in ICEIDA’s exhibition.

Training Course at Continuing Education-University of Iceland
The Icelandic Crisis Response Unit in the Ministry for Foreign Affairs, ICEIDA
and the Icelandic Red Cross held a joint training course in November at Con-
tinuing Education-University of Iceland on operations carried out in the field
for development cooperation, humanitarian assistance and peacekeeping. A
similar seminar was held the year before and the level of demand for admis-
sion gave reason for repetition. This time 25 participants attended the seminar
once a week for three weeks and over a weekend at the end. The seminar’s
heading was Development Cooperation and Aid in the Field — Towards a Better
World. The main purpose was to address the need of interested parties for in-
formation in this field and all the institutions in charge of the seminar provided
lecturers and instructors.

The Agency’s staff also carried out various presentations in schools and NGOs and
for other parties that so requested during the year and among these presentations
was a special one held in August for the Parliament’s Foreign Affairs Committee.

Staff Issues

The former Director General, Sighvatur Bjérgvinsson resigned at the end of the
year after almost 10 years in office and his deputy bérdis Sigurdardéttir re-
placed him temporarily until a new Director General, Engilbert Gudmundsson
assumed office in early 2011.

More ICEIDA employees left the Agency during the year and there was a reduc-
tion of staff in most of the Agency’s operational posts. The reduction of both
expatriates and locally employed staff was considerable. No new specialists
were employed in the year but two interns were assigned for four months in
Malawi and Mozambique in the latter half of the year. Two students from
Tischner University in Cracow, Poland did internship at the Agency in Reykjavik
over the summer and a part of that time at the Ministry for Foreign Affairs.
Their main task was to gather information and write a report on cooperation
with fragile states. The Agency also granted a three week internship in Novem-
ber/December in the home office to a student from the Bifrost University who
classified and recorded documents dating from ICEIDA’s operational period
1983-2001 in Cape Verde Islands.

Gender Equality

The Agency operates on the basis of a gender equality policy adopted in 2004 and
a gender equality plan of 2009. A staff member is appointed to lead and provide
guidance on the implementation of the Agency’s gender equality policy. The
Gender Equality Officer writes an annual report on the status of equality within
the Agency that covers gender based information on wages, job ads, participa-

um préunar-, manntdar- og fridarstorf a vettvangi erlendis. Samskonar nam-
skeid var haldid arinu a4dur og var eftirspurn pa svo mikil ad astaeda potti til ad
endurtaka leikinn. batttakendur ad pessu sinni voru 25 talsins og st60 nam-
skeidid yfir vikulega i prjar vikur og yfir eina helgi i lokin. Yfirskrift namskeids-
ins var bréunarsamvinna og hjalparstarf a vettvangi - i att ad betri heimi. Meg-
inmarkmidid var ad maeta porf a fraedslu fyrir ahugafélk um malaflokkinn og
komu fyrirlesarar og leidbeinendur fra 6llum peim adilum sem ad verkefninu
stéou.

ba tok starfsfolk stofnunarinnar ad sér fiélmargar kynningar i skélum og hja
félagasamtokum og 68rum adilum sem eftir pvi 6skudu a arinu par a8 medal var
i agust haldin sérstok kynning fyrir utanrikismalanefnd Alpingis.

Starfsmannamal

Framkvaemdastjoraskipti urdu i arslok pegar Sighvatur Bjorgvinsson lét af
storfum eftir nzer 10 ara starf hja stofnuninni og stadgengill hans, bérdis Sig-
urdardottir, tok timabundid vid starfinu par til nyr framkvaemdastjori, Engilbert
Gudmundsson hof storf snemma & arinu 2011.

Fleiri starfsmenn bSSi létu af storfum & arinu og fakkadi starfsfolki i flestum
starfsstodvum stofnunarinnar. Utsendum starfsmonnum faekkadi mikid og
sOmuleidis stadarradnu starfsfélki. Engir nyir sérfraedingar voru radnir a arinu
en tveir starfsnemar voru radnir til starfa um fjdgurra manada skeid { Malavi og
Médsambik seinni hluta arsins. ba voru tveir nemar fra Tischner University i
Kraka i Péllandi i starfsnami hja stofnununinnii Reykjavik yfir sumarmanudina,
hluta af timanum voru peir hja utanrikisraduneytinu. Peirra meginverkefni var
ad afla upplysinga og skrifa skyrslu um samstarf vid 6stodug riki. Einnig tok
stofnunin i starfsnam & adalskrifstofu nema fra Haskélanum a Bifrost i prjar
vikur i november/desember sem flokkadi og skradi skjol sem myndudust a
arunum 1983-2001 pegar bSS starfadi & Graenhofdaeyjum.

Jafnréttismal

Stofnunin starfar a grundvelli jafnréttisstefnu sem hin setti sér arid 2004 og
jafnréttisazetlunar fra 2009. Jafnréttisfulltrdi, sem valinn er tr hopi starfsmanna,
hefur umsjén med og leidbeinir um framkvaemd jafnréttisstefnunnar. Jafnrétt-
isfulltrdinn skrifar arlega stéduskyrslu um jafnréttismal innan stofnunarinnar
par sem greindar eru eftir kyni launaupplysingar, starfsauglysingar, upplysingar
um patttdku i si- og endurmenntun og patttoku i starfshépum og nefndum.
Samkveemt nidurstédum skyrslu arsins 2010 kom i 1jés nokkur kynbundinn
munur a kostnadi adalskrifstofu af patttoku karla og kvenna i alpjédlegu sam-
starfi stofnunarinnar. Fram kom ad kostnadur vid patttoku karla reyndist um-
talsvert meiri en kvenna. Ekki kom fram mikill munur undir 68rum lidum.

Samstarf i nefndum og radum

Stofnunin tekur patt i margvislegu nefnda- og vinnuhoépastarfi a svidi préun-
armala badi 4 [slandi og 4 alpjédavettvangi. Til vidbotar vid paer nefndir og pa
vinnuho6pa sem pegar hefur verid getid um eru faeinir norraenir og evropskir
samradshépar sem stofnunin tekur patt i.

Adildarumsékn islands ad ESB

Stofnunin a fulltria i samningahdp um utanrikisvidskipti, utanrikis- og 6ryggis-
mél vegna adildarumséknar islands ad Evrépusambandinu (ESB). A arinu 2010
var unnin greinargerd um yfirferd ryniblada a svidi prounarmala til adalsamn-
inganefndar. Ekki er gert rad fyrir ad gera purfi lagabreytingar eda kerfisbreyt-
ingar 4 stjérnsyslu préunarsamvinnu vegna mogulegrar adildar {slands ad ESB.

Nordic Plus samstarf
Stofnunin hefur um nokkurra ara skeid tekid patt i framkvaemdastjorafundum
Nordic Plus hopsins en hann samanstendur af fulltrdum préunarmalaraduneyta
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tion in continuing education and participation in work groups and committees.
According to findings of the report for 2010 some gender-based difference ap-
peared with regard to the home office’s cost of participation of males and fe-
males in the Agency’s international cooperation. According to the report’s find-
ing on the issue the cost of male participation was considerably higher than that
of female. A significant difference of cost in other fields wasn’t detected.

Cooperation in Committees and Councils

The Agency cooperates in various committees and work groups in the field of
development issues both in Iceland and internationally. Apart from the afore-
mentioned committees and work groups the Agency cooperates with a few
Nordic and European consultation groups.

Iceland’s Application for EU Membership

The Agency has a representative in a negotiation group on foreign trade, foreign
affairs and security in connection with Iceland’s membership application to the
European Union (EU). In 2010 a review report with regard to development coop-
eration was written for the main negotiating committee. Need for changes in the
legislation or the administration system of development cooperation is not re-
garded necessary in the possible event of Iceland’s EU membership.

Nordic Plus Cooperation

The Agency has for some time taken part in Nordic Plus Director Generals’
meetings which comprise representatives of relevant ministries and develop-
ment agencies of the Nordic countries, Britain, the Netherlands and Ireland.
The Nordic Plus group meets on a regular basis to share their experiences and
for informal consultations in the field of development cooperation. The group
focuses on enhancing progress within their respective agencies and promoting
an understanding of their views in the wider domain. ICEIDA’s representative
attended the group’s consultation meeting in Ireland in May. In the meeting
the main emphasis was put on discussions on the effectiveness of develop-
ment cooperation and the major problems encountered. Future perspectives
and the challenges that the global community faces, like food security and
climatic concerns, were discussed.

Nordic African Institute

ICEIDA has for a number of years been a member of the Nordic African Institute
based in Uppsala, Sweden. The Nordic African Institute is a centre for research,
documentation and information on Africa in the Nordic region and is jointly fi-
nanced by the five Nordic countries. ICEIDA has one representative on the insti-
tute’s Programme and Research Council that meets up twice a year. Another
Icelandic representative is appointed by the Ministry forForeign Affairs and that
one should be from the academic community. Among the tasks of the Pro-
gramme and Research Council is dispensing grant applications of students that
intend to do field research in Africa. In 2010 a website was opened up at the
Nordic African Institute for joint Nordic discussions on development issues. In-
tensive discussions took place there on topics that are of great concern at
present in this field like the Millennium Development Goals.

The Development Assistance Committee of OECD (DAC)

The Development Assistance Committee (DAC) is a consultation forum of donor
countries and agencies that operate in the field of development cooperation. The
committee plays an important role in policy making on the international scene
and monitors the progress of development over time. Iceland is not a formal
member of DAC but is entitled to send a participating observer to DAC meetings.
An ICEIDA representative attended one DAC work group meeting on the results
of development cooperation in the OECD headquarters in Paris in October. The
main issue on the agenda was preparation of the fourth leaders’ conference, High
Level Forum 4, on aid effectiveness that will be held in November 2011 in Busan,
South Korea. It is expected that the fourth High Level Forum will signal a renewed
commitment to tackle poverty as a central source of the world’s problems and
guide to a new consensus on international development co-operation.

og préunarstofnana Nordurlandanna, Bretlands, Hollands og {rlands. Nordic
Plus hopurinn hittist reglulega til ad deila reynslu sinni og hafa med sér 6form-
legt samrad a svidi préunarmala. Hopurinn hefur ad leidarljési ad hvetja til
framfara innan sinna rada og ad vera malsvari slikra sjonarmida a breidari vett-
vangi. Fulltrui bSSi sétti samradsfund  hépnum sem haldinn var 4 irlandi { maf.
A fundinum var meginahersla 16gd & umradur um arangur préunarsamvinnu
og helstu vandamal i pvi sambandi. Pa var horft til framtidar og raett um askor-
anir sem alpjédasamfélagid stendur frammi fyrir eins og feedudryggi og lofts-
lagsmal.

Norraena Afrikustofnunin

pSSi hefur um arabil att adild ad Norraenu Afrikustofnuninni sem hefur baeki-
stodvar i Uppsala i Svipj6d. Norrana Afrikustofnunin er samnorraen midst6o
fyrir rannsoknir, heimildaséfnun og upplysingagjof um malefni Afriku & Nord-
urléndunum og er sameiginlega fjarmoégnud af Indunum fimm. bSSI 4 einn
fulltrda i rannsékna- og verkefnaradi stofnunarinnar sem hittist tvisvar a ari.
Annar fulltrii fslands er tilnefndur af utanrikisraduneytinu og er midad vid ad
sa fulltrdi komi ur haskélasamfélaginu. Medal verkefna rannsékna- og verk-
efnaradsins er ad afgreida styrkumsdknir haskdlanema sem hyggjast vinna
vettvangsrannsoknir i Afriku. A arinu 2010 var opnud vefsida hja Norraenu Afr-
ikustofnuninni fyrir samnorraenar umraedur um préunarmal. Miklar umradur
skopudust par um malefni sem brenna 4 samtimanum i pessum malaflokki
eins og pusaldarmarkmidin.

bréunarmalanefnd OECD (DAC)

bréunarmalanefnd OECD (DAC) er samradsvettvangur framlagsrikja og stofn-
ana sem starfa a svidi préunarsamvinnu. Nefndin hefur mikilveegu hlutverki ad
gegna vid ad mota stefnu a alpjédlegum vettvangi og vakta framgang préun-
armala & hverjum tima. [slendingar eru ekki formlegir adilar ad DAC en geta
sent aheyrnarfulltriia 4 fundi nefndarinnar. Fulltrai bSSi t6k patt einum fundi
vinnuh6ps DAC um arangur préunarsamvinnu i héfudstédvum OECD i Paris i
oktéber. Meginefni fundarins var undirbuningur undir fjérou leidtogarad-
stefnu um stédumat & arangri préunarsamvinnu (High Level Forum 4) sem
haldin verdur i Busan, Sudur-Kéreu i ndvember 2011. Gert er rad fyrir ad a
leidtogafundinum verdi endurnyjud skuldbinding um ad takast 4 vid fataekt
sem rot alvarlegustu vandamala heimsins og ad méta nytt samkomulag um
alpjédlegt pbréunarstarf.






Introduction

The maize harvest was good in Malawi in 2010 and “food security” is one of
the showy feathers in the present president’s, Bingu Mutharika cap. Since
2006 the annual harvest has exceeded domestic demand which can be traced
to a combination of various factors. Fertiliser has been subsidised to farmers
and the rainy season and weather conditions have been favourable. The
southern part of the country is an exception from this. Early in the year it was
obvious once again that the harvest had failed with ensuing threat of scarcity
of food. Assessment of the imminent problem varied: Foreign development
agencies stated a great need for food distribution but the government disa-
greed as to the extent of the problem. This was matter of ongoing dispute.
The definition of the term “food security” was debated. Although the domes-
tic harvest had been good and more than adequate it is a fact that scarcity has
prevailed in some areas for years, especially in the south. It is also a fact that
nearly 25% of children are malnourished which means that even though they
usually get something to eat, nutrition is inadequate. In Malawi the maize
harvest is a major issue as more than 80% of Malawians are subsistence
farmers and rely on this stable food. Socio-economics revolve by and large
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currency rate of the Malawian kwatcha has been pegged at around 150 to the
dollar for some time, which international consultants regard too high. This has
promoted import of consumer goods over these last years. The number of cars
is rising rapidly and noticeably various consumer goods are found on the mar-
ket where previously lacking. The pressure on the economy is thus mounting
as the government’s expectations of increased contributions from the donor
countries haven’t materialized and the increased national expenditure is not
in tune with disbursements. Nearly 40% of Malawi’s national budget is made
up of contributions from donor countries. This economic battle will be severe
for Malawi in the coming years. Although economic growth has been favour-
able in previous years it is hard to see how it can be maintained under present
circumstances.

To make matters worse communication between the government and the big-
gest support countries deteriorated in the year 2010. The reason for this was a
political one and crystallized in a harsh dialogue after two homosexual men
were apprehended and awaited severe sentences. After a meeting between
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around this domestic harvest and maize is a major national issue.

Tobacco is the second most important agricultural product and the outlook is
bleak as seen from the perspective of Malawians. Tobacco earns over 70% of
Malawi’s export revenues. The World Health Organisation (WHO) has im-
posed a ban on the type of tobacco that Malawi grows and future markets are
uncertain. The general consumption of tobacco is on the decrease in Europe
and the Americas but on the increase in Asia and Africa. The Malawian harvest
is one of the ingredients of tobacco products that are sold in the West and the
demand is therefore dwindling. Thus the market-outlook is dim for the future.
Malawi will be badly hit with diminishing resulting and ever increasing trade
deficit. This deficit has manifested itself in a serious forex shortage that seems
to worsen from one year to the next. Fuel shortage was therefore far more
crippling than before and often long queues were seen at filling stations. In-
dustries couldn’t obtain necessary imports due to the forex crisis. This directly
undermines an already weak economy and provokes increasing political un-
rest. It is obvious that Malawi faces great obstacles in the effort to increase
exports and the state has not found means to strengthen the export basis. The

the president and Ban Ki Moon, General Secretary of the United Nations that
visited the country, the accused were pardoned -but the issue is still a flam-
mable one in the communication between many donor countries and the
Malawian government. The already strained relationship took a turn for the
worse during the year and into the following year because of this and other
human rights’ issues.

Over the past years Malawi has enjoyed a measurable praise for economic
growth, political progress and successful food production. Now there are dan-
ger signs in all these fields and Malawi will be more intensely under the donor
countries’ scrutiny when they themselves face budget cuts caused by the in-
ternational economic crisis. The Malawian Government is increasingly enjoy-
ing good will of the Chinese government which has supported the country in
various ways. China donated a new parliament building that opened in 2010
and started the construction of a five star hotel and conference hall in the
capital, Lilongwe. The Chinese have promised more major inputs in the years
to come: a national stadium, a university and road building. Other donor coun-
tries, especially the western ones, seem more reluctant than before to channel



Inngangur

Maisuppskera var g6d i Malavi arid 2010 og ,,faedudryggi” er eitt helsta skraut-
blém nuiverandi forseta, Bingu Mutharika. Fra 2006 hefur arleg uppskera verido
meiri en nemur faeduporf pjédarinnar i heild og ma par pakka ymsum samverk-
andi asteedum. Baendur hafa fengid nidurgreiddan aburd, en regntiminn hefur
lika verid godur ar eftir ar og arferdi allt hagfellt. Nema i sudurhluta landsins.
begar kom fram 4 arid var enn einu sinni ljést ad par hafdi uppskera brugdist og
faeduskortur yfirvofandi. Mat manna a adstedjandi vanda var misjafnt: Erlendar
bréunarsamvinnustofnanir téldu mikla porf & matvaeladreifingu en stjérnvold
voru treg til ad vidurkenna ad vandinn veaeri jafn mikill og af var 1atid. betta var
agreiningsefni fram eftir ari. Ekki eru allir 4 eitt sattir um pad hvernig ,faedu-
oryggi” er skilgreint. bott uppskera yfir landid i heild sé g6 og meiri en nég er
greinilegt ad sums stadar hefur verid skortur ar eftir ar, einkum sunnanvert.
Einnig er vitad ad allt ad fjérdungur barna er vannzerdur, sem pydir ad bétt pau
fai yfirleitt i sig, b4 er naeringu bdtavant. [ Malavi er mais mal ndmer eitt tvo og
brju pvi meira en 80% landsmanna eru sjalfspurftarbaendur. Stjérnmalahag-
fraedin snyst pvi mikid um pessa uppskeru landsmanna og mais er upphaf og
endir margrar samraedu um pjédfélagsmal.

Malavi — Helstu lykiltolur
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ust adur eru nu a bodstdélum. brystingur a hagkerfid er pvi mikill pvi vaentingar
stjornvalda um aukin framlég framlagsrikja hafa ekki gengid eftir og pvi hafa
ort vaxandi rikisutgjold ekki verid fyllilega raunhaef. Naer 40% af fjarlogum
Malvi koma fra framlagsrikjum. bessi hagglima verdur mjog stong fyrir Malavi
a nastu misserum. bott hagvoxtur hafi verid gédur a lidnum arum er ekki séd
hvernig honum verdur vidhaldid vid ndverandi adstaedur.

ba baetir ekki ur skak ad arid 2010 voru samskipti stjornvalda og sterstu fram-
lagsrikja fremur stird. Pad helgadist af poélitiskum asteedum og kristalladist |
deilum sem urdu pegar tveir samkynhneigdir menn voru fangelsadir og attu
yfir h6foi sér stranga déma. bad var sidan eftir fund forseta landsins med Ban
Ki Moon framkvaemdastjéra Sameinudu pjédanna sem kom i heimsokn til
landsins ad mennirnir tveir voru nadadir, en malid er afram mjog eldfimt i
samskiptum margra framlagsrikja og stjérnar landsins. Féru samskipti versn-
andi eftir pvi sem leid a arid og fram a nytt ar vegna pessara og annarra rétt-
indamala.
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902 US$
6,5%

54,6 ar

100
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Heimildir: Human Development Report 2010, utgefid af Préunarstofnun Sameinudu pjédanna. CIA

Hin mikilvaega landbunadarafurdin er tébak og par er va fyrir dyrum fra sjén-
arholi Malava. Tébak gefur af sér 70% af utflutningstekjum Malavi. Hins vegar
hefur Alpjoda heilbrigdisstofnunin (WHO) nt meelt fyrir banni a peirri tobaks-
tegund sem Malavar raekta og mikil 6vissa rikir um framtidarmarkadi. | heild
minnkar tébaksneysla i Evrépu og Ameriku, en eykst i Asiu og Afriku. Mala-
viska tébakid er blandad i vindlinga sem einkum eru seldir & Vesturlondum og
bvi fer eftirspurn dvinandi. Markadshorfur eru pvi slemar i framtidinni og
Malavi ma varla vid minni utflutningstekjum pvi eitt helsta vandamal rikisins
nu er vidvarandi og vaxandi voruskiptahalli. Petta hefur birst i miklum gjald-
eyrisskorti sem virdist fara vaxandi ar fra ari. Eldsneytisskortur var pvi mun
meira aberandi a arinu en adur og oft miklar bidradir vid bensinstédvar auk
bess sem adfong til fyrirtekja fengust ekki. betta kemur umsvifalaust nidur a
veikburda hagkerfi og veldur vaxandi pdlitiskum éroéa. bad er ljdst ad Malavi a
i megnustu vandraedum med ad auka utflutning og hefur ekki tekist ad skjota
fleiri stodum undir Gtflutningsgreinar. Gengi malaviska kwatchans hefur verid
midad vid 150 a moti dollar um all nokkra hrid, sem alpjodlegir radgjafar telja
of hatt. betta hefur ytt undir innflutning a neysluvoru a lidnum arum. Bilafloti
Malavi staekkar ort og aberandi er ad margs konar neysluvérur sem ekki feng-

Alidnum arum hefur Malavi hlotid umtalsvert hrés fyrir efnahagslegan voxt,
pélitiskar framfarir og vel heppnada matvaelaframleidslu. { 6llum pessum
efnum er nd blikur 4 lofti og Malavi verdur mun meira undir smasjanni pegar
hardnar a dalnum hja framlagsrikjum i skugga efnahagskreppu. Rikisstjérn
Malavi hefur i auknum mzeli notid velvildar Kinverja sem hafa styrkt landid
med ymsum hzatti. bPeir gafu Malavi nytt pinghts sem opnad var arid 2010, og
héfust pbegar handa vid ad byggja fimm stjornu hétel og radstefnuholl i hof-
udborginni Lilongwe. Kinverjar hafa bodad morg frekari storvirki a naestu
arum: pjédarleikvang, haskéla og vegalagningu. Onnur framlagsriki, einkum
pau vestranu, virdast verda frahverfari nti en a4dur ad beina fjarmagni gegn-
um fjarlog Malavi og sja ma umtalsverda vidhorfsbreytingu i peim efnum.
Eftir ad hafa fengid stéraukin préunarframlog & undanférnum arum ma telja
vist ad samdrattur verdi i Malavi & naestunni. Ad 6llu samanlégdu ma pvi rada
a0 erfid glima sé fyrir dyrum hja pessu smaa en péttbyla landi par félksfjol-
ungarvandinn verdur sifellt erfidari. Hvort fridsaeld riki afram i landinu eda
pad verdi vettvangur fyrir pélitiskan 6réa eins og svo vida um alfuna pegar
adfong og eldsneyti hakka i verdi er svo annad mal.
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Heilbrigdismal, vatns- og hreinlzetismal og menntamal hafa verid sett a oddinn i Malavi.
Future partnership with Malawi will be in health, water- and sanitation and education sectors.



their contributions through the Malawi state budget and a gradual change in
approach can be noted on this matter. After steadily increasing contributions in
the past years it now seems inevitable that they will dwindle in the nearest fu-
ture. It seems fair to conclude that a difficult struggle is imminent in this small
but heavily populated country where the problem of population growth keeps
getting worse. Whether peace will prevail in the country when the prices of
commodities and fuel rise or whether it will turn into a field of political unrest,
like so many places on the continent, is still to be seen.

Development Cooperation

Iceland’s contributions in Malawi have shrunk more than 50% in two years
and were close to 2,3 million dollars in the year 2010. The number of Icelandic
staff has been cut from seven in the middle of 2008 down to one at the end of
2010, with only the Country Director remaining. There has been some reduc-
tion in the number of local staff as well. This is partly due to contraction and
partly due to ICEIDA’s change of policy. One project was closed down at the
turn of 2009/20710 (the fisheries project) and two more came to a formal end
in the end of 2010 (the literacy project and the water and sanitation project).
The following expatriate staff was employed in the year 2010: Stefan J6n Haf-
stein Country Director, Jo Tore Berg Adult Education project manager, Glimur
Baldvinsson Water- and Sanitation project manager, Asdis Bjarnadéttir admin-
istrator, and Edda Jénsdéttir, an intern.

Emphasis has been shifted to increased cooperation with the Mangochi Dis-
trict Council in Malawi where ICEIDA has been operating for a long time. A
turning point was reached during the year when ICEIDA transferred imple-
mentation of project components to the local authorities in Mangochi in line
with a more general future policy. The need for ICEIDA employed staff and
implementation capacity will thus decrease. This change of policy is in accord-
ance with the emphasis in international development cooperation where the
stress is put on cooperation between donor and receiving countries and the
alignment of donor activities to the policies and institutions of the partner
country that will largely be in charge of implementation. ICEIDA will operate in
the Mangochi region in a new manner, applying a Programme Based Approach
instead of implementing a number of specific stand-alone projects.

The formulation of this policy was made in the year 2010 with the preparation
of two policy papers that were compiled by ICEIDA’s Lilongwe office. This was
supervised by Stefan Jon Hafstein Country Director and Asdis Bjarnadéttir ad-
ministrator with input from other ICEIDA staff in respective fields. These policy
papers form the basis for increased cooperation with the District authorities in
the year 2011 onwards. Numerous meetings for consultation and cooperation
were held during this process with respective local authorities. Consultation
with the The Ministry of Local Government was included and a framework for
a specific trilateral agreement was reached between the ministry, District Coun-
cil and ICEIDA. Towards the end of the year this agreement was extended for a
year and completion of this transitional process in the year 2011 was proposed.
In cooperation with District authorities the emphasis of future partnership will
be in the following sectors: health, water- and sanitation and education.

At the end of 2010 five local employees were at work in the office in Lilongwe
where Linley Magwira is office manager. In the ICEIDA office in Monkey Bay
three were employed under the management of Levis Soko, plus a number of
provisional staff.

Support to the Social Sector

Literacy project
ICEIDA continued supporting more than ninety literacy circles where over a
thousand individuals received tuition in reading and other subjects of adult

Prounarsamvinna

Framlég islands til préunarsamvinnu i Malavi hafa dregist saman um meira en
50% a tveimur arum og voru 4 arinu 2010 um 2.3 milljénir bandariskra dala.
Utsendum islenskum starfsménnum hefur faekkad dr sjé um midbik arsins
2008 nidur i einn i lok arsins 2010 pegar umdaemisstjori var eini islenski starfs-
madurinn. Somuleidis hefur innlendum starfsménnum faekkad nokkud. Ad
hluta til er betta vegna samdrattar en ad hluta vegna stefnubreytingar hja bSSi.
Einu verkefni var lokad um dramétin 2009/2010 (fiskveidaverkefni) og tveimur
i viobot formlega lokid i arslok 2010 (fullordinnafraedslu og vatns- og hreinlzet-
isverkefnum). A vegum bSSi strfudu pessir Gtsendir starfsmenn 4rid 2010:
Stefan Jon Hafstein umdamisstjori, Jo Tore Berg verkefnisstjori fullordinna-
fraedslu, Glimur Baldvinsson verkefnisstjéri vatns- og hreinlaetis, Asdis Bjarna-
dottir sérfreedingur a skrifstofu og Edda Jonsdéttir sem var starfsnemi i prja
manudi.

Ahersla hefur verid faerd 4 aukid samstarf vid heimamenn i Mangochi héradi i
Malavi par sem bSSi hefur lengi starfad. A arinu urdu pau timamot ad verk-
efnapaettir sem bSSI hefur sinnt voru fardir til héradsyfirvalda i Mangochi og
verdur beirri stefnu fylgt i enn frekari maeli i framtidinni. Mannaflspérf bSSi
minnkar ad sama skapi og yfirbygging lika. bessi stefnubreyting er i samraemi
vid aherslur i alpjédlegri prounarsamvinnu par sem 106g0 er ahersla & samstarf
framlagsrikja og ad pau lagi starfsemi sina ad stefnu og stofnunum heimarikja
sem sjai sem mest um framkvaemdir. | Mangochi héradi mun pSSi utfaera petta
med nyjum hztti sem ,verkefnisstodarnalgun” (Project Based Approach) i stad
stakra adskilinna verkefna par sem bSSi framkvaemir.

A arinu 2010 voru 16gd drog ad pessum nyju starfshattum. A umdaemisskrif-
stofu voru gerd tvo grundvallarskjol fyrir héradspréunarsamstarf. Stefan Jon
Hafstein umdaemisstjori og Asdis Bjarnadottir sérfraedingur sau um megin-
bunga peirrar vinnu en adrir starfsmenn bSSi 16gdu 1id eftir atvikum. bessi
stefnumatunarskjol eru grundvollur fyrir frekari vinnu i samvinnu vid hérads-
stjorn arid 2011 og framvegis. Fjolmargir samrads-og samvinnufundur voru
haldnir um petta mal med heimamdnnum a arinu. Einnig var leitad samstarfs
vio raduneyti sveitarstjornarmala og gert sérstakt prihlida rammasamkomulag
milli raduneytis, héradsstjornar og bSSi. Undir arslok var petta samkomulag
framlengt um eitt ar og aformad er ad ljika umbreytingaferlinu arid 201. |
samvinnu vid héradsstjorn hafa pessi svid verid sett a oddinn i frekara sam-
starfi: heilbrigdismal, vatns- og hreinlaetismal og menntamal.

Undir lok 2010 storfudu fimm innlendir starfsmenn a skrifstofu i Lilongwe en
bar er Linley Magwira skrifstofustjori. A Vin-skrifstofu { Monkey Bay storfudu
prir undir verkstjorn Levis Soko, auk annarra starfsmanna sem tengjast ein-
stokum verkefnapattum.

Stuodningur vio félagsmal

Fullordinnafraedsluverkefni

bSSi styrkti afram yfir niutiu leshringi par sem 4 annad ptsund manns nutu
lestrar- og annarrar fullordinnafraedslu. A drunum 2006-2010 nutu nzer 2200
manns leidsagnar i leshringjunum og var heildarframlag bSSi til pess naer 2.7
milljonir dollara og er pa félagsmidstod i Monkey Bay medtalin, en kostnadur
vido hana nam um 500 pusund Bandarikjad6lum.

Fraedsla for einnig fram um margt sem vardar lifsleikni, svo sem um alnzemi og
adra sjukdéma. Gestafyrirlesarar sau um slikt, auk pess sem leikhépar, ttvarps-
paettir og bladefni var notad til freedslu. Einfalt lesefni var gefio ut, sumt af pvi
skrifad af nemendum i verkefninu. A vegum verkefnisins voru lika studd sma-
verkefni @ vegum leshringja i heimaporpum til ad bata afkomu eda virkja
heimamenn til verkefna eins og ad byggja skélastofur, kennarahus eda alika.
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education. Some 2200 individuals received training in the literacy circles over
the period 2006-2010. For this the overall ICEIDA contribution amounted to
nearly 2,7 million dollars — including the the cost of the Community Resource
Centre in Monkey Bay of about 500 thousand dollars.

Training was given on life skills subjects, such as HIV and disease prevention.
This was performed by visiting lecturers, but theatre groups, radio programs
and press information were put to educational purposes as well. Simple read-
ing material was issued, some of it written by students in the project. The
project also included some support given to small projects that the literacy
circles took charge of in their local communities in order to improve livelihood
or to empower them in the construction of class rooms, accommodation for
teachers and such.

The management of this project was transferred to the District Council in Man-
gochi with financial support of ICEIDA. The project was formally completed in
the end of 2010 and the contract of the project manager, Jo Tore Berg expired.
ICEIDA will however support the literacy project under District management in
Mangochi in 2011 while the project is incorporated the District’s overall plans in
the field. Adult Literacy as a subject was transferred between ministries this
year and is now under the supervision of the Ministry of Education.

A part of this project was the construction of a Community Resource Centre in
Monkey Bay where various social activities and training is planned with work-
ing facilities for Community Development Assistants. Six of these worked in
connection with the ICEIDA project under the Director of Community Develop-
ment in the Mangochi District office. The National Library of Malawi opened a
branch in the Centre which was a real cultural turning point in Monkey Bay.
Some courses were run at the Centre where community members received
instructions in cookery, vegetable gardening and bread baking among other
things. The center is well equipped with conference and training facilities and
the plan is to hand it over to the Malawian authorities in 2011.

Support to water and sanitation

This project was concluded formally in December 2010 and the contract of the
project manager, Glimur Baldvinsson expired. At the same time a group of 20
field workers was temporarily transferred under the management of District
authorities which took over some unfinished aspects of the project at the end
of the year. ICEIDA intends to support local authorities in the future for im-
proved access to water and better sanitation. It has been noted that in the
project’s zone cholera outbreaks are on the decrease. The overall financial
contribution towards this project was close to 3.3 million dollars in the years
2007-2010.

During the period of the project around 400 water points were made in the
Nankumba area and training and education on sanitation given. Water commit-
tees were established in all the villages that received water points. The com-
munities supplied labour and some basic materials and ICEIDA other materials
and supervision. The new water points consisted of drilled boreholes , shallow
wells, and the rehabilitation of older dysfunctional waterpoints. For improved
sanitation around 14.000 pit latrines were built. At the end of the project the
Nankumba area has been fully served and 20 thousand homes have received
access to clean and potable water within a walk of 500 metres. Water samples
are taken for quality testing.

In assessment of the success of the project ICEIDA staff is of the opinion that
there is a need to follow up on the sanitation aspects in coming years and to
give further training on these aspects in the communities.

Among lessons learned from the project is the need to for close cooperation
with health authorities as well as the water- and sanitation office at District
level since such projects touch upon numerous aspects of health. Many Health
Surveillance Assistants operate in rural communities but it wasn’t possible to

Um midbik arsins faerdist umsja pessa verkefnis til héradsstjornar i Mangochi
med fjarstyrk fra bSSi. Verkefninu lauk svo formlega i arslok 2010 og verkefn-
isstjori islands, Jo Tore Berg hvarf a braut. Hins vegar styrkir bSSi 4fram fullord-
innafraedslu a vegum hérads arid 2011 svo verkefnid mun a peim tima lagast ad
malavisku skipulagi a hérdasvelli. Fullordinnafraedsla faerdist a arinu milli radu-
neyta i Malavi og heyrir ni undir menntamalaraduneytid.

Hluti af pessu verkefni var bygging félagsmidstodvar i Monkey Bay par sem
®tlunin er ad hafa margs konar félagsstarfsemi og pjalfun, auk pess sem hér-
adsprounarstarfsmenn (Community Development Assistants) hafa par ad-
stodu. Sex slikir storfudu i tengslum vid verkefni bSSI auk yfirmanns 4 hérads-
skrifstofu i Mangochi. bjodarbdkasafnid (National Library) opnadi utibu i
midstédinni og voru pad sannkollud menningartimamat i Monkey Bay. Nokk-
ur namskeid voru haldin & félagsmidstodinni par sem félki var kennd mat-
reidsla, matjurtaraekt, braudbakstur og fleira. Midstodin er vel buin teekjum og
60ru sem til parf og verdur afhent rdduneyti sem fer med malefni kvenna og
velferdarmala arid 2011.

Studningur vid vatns- og hreinlaetismal

bessu verkefni lauk formlega i desember 2010 og Glumur Baldvinsson verkefn-
isstjori lét af storfum par med. Auk pess faerdist um 20 manna starfshépur
hagamanna (Field Workers) yfir til héradsstjérnar um tima med pvi ad hérad
yfirtok nokkra verkefnispzetti sem Ut af stédu i arslok. £tlunin er ad i framtid-
inni veiti PSSi héradsstjorn studning til ad baeta adgang ad vatni og efla hrein-
leti. bess gaetir nu a ahrifasvaedi verkefnisins ad kdlerutilfellum faekkar. Alls var
varid nzr 3,3 milljonum bandariskra dala til verkefnisins arin 2007-2010.

A verkefnistimanum voru gerd um 400 vatnsbél i Nankumba héradi og veitt
pjalfun og fraedsla um hreinlaetismal. Stofnadar voru vatnsmalanefndir i 6llum
porpum sem fengu vatnsbdl. Heimamenn 16gdu fram vinnu og grunnefni eftir
atvikum en bSSi annad efni og kunnattumenn. Vatnsbél voru gerd med bor-
holum, brunnum, eda med endurgerd gamalla og énytra vatnsbéla. Einnig var
gert atak i hreinlaetismalum og um 14.000 kamrar gerdir { atakinu. | verkefnis-
lok hefur Nankumba sveitinni nti verid pjonad ad fullu og 6llu og 20 pusund
heimilum sem par eru veittur adgangur ad hreinu og nothzfu vatni f innan vid
500 metra gongufjarlaegd. Vatnssyni eru tekin til ad tryggja gedaeftirlit.

i mati 4 drangri kemur fram pad alit starfsmanna bSSi ad fylgja purfi eftir hrein-
letispaettinum a naestu arum og veita fyllri freedslu um pau mal i byggdunum.

Medal pess sem lera ma af verkefninu er ad naid samstarf parf ad vera vid
heilbrigdisyfirvold par sem vatns- og hreinlzetisverkefni snertir i raun marga
heilbrigdspaetti. Margir heilbrigdisstarfsmenn starfa i sveitum (Health Suveill-
ance Assistants) en ekki var unnt ad virkja pa innan verkefnisins eins og purft
hefdi fra upphafi. bvi voru pjalfadir starfsmenn 4 vegum verkefnisins til ad efla
fraedslu um heilbrigdispattinn.

Verkefni eins og petta snyr pd ekki bara ad heilbrigdispaettinum heldur lika
freedslupzetti og pvi ad breyta venjum félks. Ekki ma ofmeta getu afmarkadra
verkefna til ad breyta hugsunarhatti og lifsvenjum félks a stuttum tima. Eftir-
fylgni er pvi naudsynleg pegar buid er ad koma a laggirnar peim vatnsbélum
sem stefnt var ad.

ba parf ad fylgja pvi eftir ad vatnsnefndir starfi, vidhald sé gott og framlog
heimamanna til vidhalds nzegi. Vidskilnadur verkefnisins er pvi sa ad tryggja
purfi pann arangur sem nadst hefur med aframhaldandi studningi og fraedslu.

Studningur vio heilbrigdismal

Sjukrahtssverkefnid i Monkey Bay hefur n stadid i hartnaer aratug og bSSi
hefur byggt upp veglegt sveitasjukrahts i baenum sem pjonar um 100 pusund
manna byggdarlagi. Miklar endurbaetur urdu a arinu pegar glaesileg fadinga-
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Sveitaporp vid Malavivatn.
Rural village by Lake Malawi.
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involve them within the project to the extent needed from the start. Conse-
quently the project employed and trained own staff to disseminate knowledge
on health issues.

A project such as this concerns itself not only about health issues but also
about training and the effort to change people’s habits and behavior. Care
should be taken not to overestimate the potency of specific projects to change
people’s way of thinking and living over a short time. Following up on the mat-
ter is therefore necessary when the scheduled water points have been estab-
lished.

There is also the need of a follow up to ensure that water committees are ac-
tive, maintenance is carried out and contributions of the local population for
maintenance are sufficient. Conclusion of the project entails ensuring sustain-
ability of the success achieved with ongoing support and education.

Support to the Health Sector

The hospital project in Monkey Bay has been ongoing for nearly a decade and
ICEIDA has built a well equipped community hospital that serves a community
of a population of about 100 thousand. Great improvements were made this
year when a splendid new maternal ward was opened. The old facility had
turned far too limited long ago and it was unacceptable that time and time
again women had to give birth on the floor due to scarcity of beds. This devel-
opment is a significant input towards improved maternal health in Malawi
which is suffering the highest death rate of delivery related complications
amongst all countries not afflicted by war. On average sixteen women die
every day because of complications that arise in delivery. Improvement in this
field is one of the Millennium Development Goals. This year ICEIDA also
started building another maternity ward in a remote area, Chilonga, that is to
serve a community of around 20 thousand individuals. That ward will open in
2011 together with a refurbished health center.

Refurbishments were started during the year on the old Chilonga’s maternity
ward where integrated health care service will on offer to mothers of children
under five years of age, family planning, psychological care and advice on
sexually transmitted diseases. This facility will start operating in 2011.

ICEIDA supports the running cost of the hospital, partly for maintenance and
partly for minor expenses. The hospital’s staff committee decides how this
contribution is put to use and makes a monthly budget. These contributions
were used partly to replace an ambulance that was involved in an accident. The
contribution towards running cost will come to a stop in the year 2011 which is
the final year of the actual hospital project.

Alongside these activities a draft policy was drawn for the future ICEIDA sup-
port to public health issues in the Mongochi region; This programme is meant
to take over from the hospital project in the end of 2011. Work on this policy
change began this year with meetings for consultation and discussions with
the imminent closure of the hospital project approaching. The successive pro-
gramme will be on public health. Preparatory work is therefore quite extensive
and began in the year 2010.

No Icelandic project manager has been commissioned to the hospital since
2009 but the Country Director has overseen the activity on behalf of ICEIDA.
Geir Gunnlaugsson, Iceland’s Medical Director of Health, has been his valued
adviser. Geir has taken part in the development of the project from the begin-
ning. ICEIDA’s overall contribution to this project amounted to just over 500
thousand dollars in 2010.

deild var opnud. Gamla adstadan var [6ngu of litil og 6hzaeft ad hvad eftir annad
urdu konur ad feda a golfinu vegna pess ad faedingarbekkir voru of fair. bessi
préun er markvert innlegg i pa vidleitni ad faekka daudsfollum af barnsférum
en tioni peirra er haest { Malavi af 6llum [6ndum par sem ekki er stridsastand.
Ad medaltali deyja 16 konur a dag i landinu vegna erfidleika sem upp koma i
faedingu. Umbaetur i pessum efnum eru eitt af pusaldarmarkmidunum. A arinu
hof bSSi einnig byggingu annarrar fedingardeildar i afskekktri sveit, Chilonga,
sem xtlad er ad pjona um 20 pusund manna byggd. Su deild verdur opnud 2011
og heilsugaeslustod sem par er endurbyggd.

A &rinu hofust einnig endurbaetur 4 gémlu fadingardeildinni i Chilonga og
verdur par sampeett heilsugaeslupjénusta vid madur med born yngri en fimm
ara, fjolskylduradgjof, salgaesla og radgjof um kynsjukdéma. bessi adstada
verdur tekin i notkun 2011.

bSS{ styrkir rekstur sjiikrahtssins ad hluta til vidhalds og minnihattar rekstr-
arlida. Starfsmannanefnd & spitalanum akvedur hvernig petta fé er nytt og
gerir um pad aztlun i hverjum manudi. bessi framlég nyttust ad hluta til ad
endurnyja sjukrabil sem lenti i éhappi. bessi rekstrarstudningur fjarar ut a
arinu 2011 sem er sidasta ar hins eiginlega sjukrahussverkefnis.

Samtimis pessum framkvamdum voru |6gd drég ad stefnumotun til framtidar
i lydheilsumalum i Mangochi héradi og ztlunin er ad pad verkefni taki vid af
spitalaverkefninu i arslok 2011. bessi stefnumotunarvinna héfst a arinu med
samradsfundum og vidraedum par sem nu stefnir i ad timamot verdi pegar eig-
inlegu spitalaverkefni lykur arid 2011. Vid tekur lydheilsuverkefni a breidari
grunni. Undirbuningsvinna er pvi allmikil og héfst arid 2010.

Enginn islenskur verkefnisstjori hefur verid vid spitalann sidan 2009 en um-
daemisstjori séd um samstarfid. Honum til halds og trausts hefur verid Geir
Gunnlaugsson landlazknir sem radgjafi. Geir hefur tekid patt i préun verkefn-
isins fra upphafi. Heildarframlog bSSI til pessa verkefnis voru rimlega 500
pusund dalir.

Sampaetting kynjasjonamida

bréunarsamvinnustofnun i Malavi fylgir jafnréttisstefnu stofnunarinnar. |
starfslidi innlendra eru alika margir af hvoru kyni og njéta beir allir sému
tekifaera til starfspjalfunar og endurmenntunar. Vio framkvaemd er leitast vid
ad fulltriar og sjénarmid beggja kynja hafi afrif a samradsfundum og vid inn-
leidingu verkefna. Sem deemi ma taka spitalaverkefnid par sem verkefnisnefnd
starfsmanna er skipud fulltrium beggja kynja og a pad sama vid helstu rao-
gjafa umdaemisstjéra i verkefninu. Verkefni bSSi um pessar mundir { Malavi
koma einkum konum beint til g6da. Spitalaverkefnid hefur préast mjog i pa att
ad auka madravernd med ymsum hzetti. pa hefur fullordinnafraedsluverkefnio
einkum verid nytt af konum, og patttaka peirra i leshringjum yfir 90%. Eigi ad
siour eru pau ekki skilgreind sem sérstok ,kvennaverkefni” og ekki lagt upp
med pau sem slik, heldur Gt fra skilgreindri samfélagslegri porf sem svarad er
med pessum hatti. Sama a reyndar vid um vatns- og hreinlaetisverkefnid sem
gagnast beint konum, sem hafa pad hlutverk i daglegu lifi i Malavi ad sakja
vatn til heimilisins.

bréunarsamvinnustofnun mun a komandi tid purfa ad huga ad 6drum pver-
legum malaflokki, sem er umhverfismal og loftslagsbreytingar. Malavi glimir
vid mikinn umhverfisvanda af voldum grédur- og jardvegseydingar og votnin |
landinu sem eru mjog audug af fiski eru ofveidd. Samstarfs- og préunaraztl-
anir munu i vaxandi mzli purf ad taka mid af pessum dokka veruleika.



Unnid er ad stefnumétun til framtidar i lydheilsumalum i Mangochi héradi.
A draft policy was drawn for the future ICEIDA support to public health issues in Mangochi region.
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Gender Mainstreaming

ICEIDA in Malawi operates according to ICEIDA’s overall gender policy. The lo-
cal staff is made up of nearly equal numbers of male and female staff and all
enjoy the same opportunities for training and higher education. In practise an
effort is made to ensure that representatives and perspectives of both genders
have an influences on the deliberation of policies and implementations of
projects. The hospital project is an example of this where the hospital’s staff
committee is made up of female and male representatives and the same applies
to the Country Director’s major consultants in the project. The present ICEIDA
projects in Malawi favour women especially. The hospital project has devel-
oped in the direction of maternal health in many ways. The literacy project has
been attended mainly by women and their participation in literacy circles is
over 90%. Still, these are not defined as projects specially designed for women
and they are not undertaken as such, but designed on the basis of detected
social need that is met in this way. The same can be said about the water- and
sanitary project that is directly beneficial to women that traditionally have the
role in daily life to fetch water for domestic purposes.

The Icelandic International Development Agency will in the coming years have
to concern itself with another cross cutting issue, i.e. the environmental and
climate change. Malawi faces serious environmental problems in the form of
deforestation and soil erosion and the country’s lakes that have great stocks of
fish are over exploited. Cooperation and development plans will increasingly
have to address this dark outlook.
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ATLANTIC

Introduction

Following the 2009 parliamentary and presidential elections, a new cabinet
began its five years term on 21 March. While there were some changes in
ministers, none were surprising. Nine opposition parties disputed the 2009
election process. The Supreme Court will rule on the matter in early 201, but
few expect that the election results will be overturned. In November 2010,
municipal elections were held in the country. SWAPO maintains its dominant
position in most regions.

The Namibian economy showed improvement during 2010 with growth in
GDP between 3 and 4 percent. Mainly, this is due to a good year in diamond
mining. Inflation stayed relatively low throughout the year, not the least due
to the relative strength of the Namibian dollar. Analysts expect that 2011 will
show an even higher growth rate.
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Throughout the year, a number of functions were held where Namibian ben-
eficiaries of ICEIDA's support acknowledged this support and expressed their
appreciation for the work done and the results achieved. ICEIDA’s staff in
Namibia was deeply touched by the warmth and friendship expressed.

All of the local staff of the Namibia country office continued working until the
end of the year. All participated in various courses supported by ICEIDA aimed
at improving their skills and employment opportunities in the future.

Support to the Education Sector

Since 2006, ICEIDA has supported the education of the Deaf and hard of hear-
ing in Namibia. The majority of Deaf Namibians has never attended school and
has a limited knowledge and understanding of Sign Language. As a result, most
Deaf become isolated since they have no means of communicating with hear-
ing people. In fact, most Deaf people have limited communication with other

Namibia - Key Figures
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Life Expectancy
Under-five mortality (per 1000 birhts) 42
Maternal mortality ratio (deaths of women per100,000 live births) 210
Adult literacy rate (both sexes)(% aged 15 and above)
Mean years of schooling (of adults)(years)
Population living below 1,25 US$ a day -
Human Development Index, rank 105
ICEIDA contribution 2010

62.1years

88.2%
7.4 years

2.0 million US$

Statistical Sources: Human Development Report 2010, published by the United Nations

Development Programme. CIA World Factbook.

Development Cooperation

On 31 December 2010 development cooperation between Namibia and Ice-
land formally came to an end. This is a direct result of the financial crisis that
has affected Iceland since October 2008. The substantial decrease in ICEIDA’s
budget following the crisis has resulted in a reduction in cooperation coun-
tries, from six to three. Namibia is the third and final country that ICEIDA
closes its office in as a consequence of the crisis.

Cooperation between Namibia and Iceland has been ongoing for over twenty
years; ever since Namibia became independent in 1990. Namibia has been a
significant part of ICEIDA’s operations and for a number of years Namibia was
ICEIDA’s largest partner country.

Towards the end of March, a meeting of ICEIDA’'s Country Directors was held
in Windhoek. Following the meeting, the Director-General of ICEIDA visited
some ICEIDA project sites and bid farewell.

Deaf people. The main objective with the project that ICEIDA supported was to
improve the access of the Deaf to education and to strengthen Namibian Sign
Language. The Icelandic Communication Centre for the Deaf and Hard of Hear-
ing (SHH) provided technical guidance for the project, and experts from SHH
trained Sign Language interpreters and Deaf Sign Language instructors. As the
project progressed, SHH’s role became smaller and smaller as the Namibian
counterparts took over the responsibilities for all aspects of the project.

One output of the project was the establishment of the Centre for Communi-
cation and Deaf Studies (CCDS). The Centre is a key organisation in Deaf edu-
cation and has taken over most parts of the project. Already it has developed
a good track record in the development of teaching materials for the Deaf
and in the publication of awareness raising materials. It, for instance, pub-
lished an activity book for the Namibian Sign Language called Hands-Up
Namibia, as well as a documentary film, titled Deaf Namibians at Work. In a
country where more than half of the labour force is unemployed, it is no small
feat for a Deaf person to find permanent work.



Inngangur

i kjolfar ping- og forsetakosninganna arid 2009 héf ny rikisstjorn fimm ara
kjortimabil sitt 21 mars. bétt nokkrar breytingar hafi ordid 4 radherraskipan
kom engin peirra a 6vart. Niu andstéduflokkar véfengdu framkvaemd kosn-
inganna 2009. Hastiréttur mun Urskurda um malid snemma ars 2011 en fair
buast vid ad kosningaurslitin verdi deemd égild. Sveitastjornakosningar voru
haldnar i landinu i névember 2010 og heldur SWAPO-hreyfingin yfirburda-
stédu sinni i flestum hérudum.

Efnahagur Namibiu syndi batamerki & arinu 2010 med 3ja til 4ra présenta
vexti i vergri pjédarframleidslu. bPetta ma ad mestu rekja til gédrar afkomu i
demantanamuvinnslu. Verdbdlga hélst hlutfallslega lag yfir arid og pa ekki
sist vegna tiltdlulegs styrks Namibiudals. Buist er vid jafnvel enn Orari hag-
vexti arid 2011.

Namibia — Helstu lykiltolur

Flatarmal

Mannfjoldi

Félksfjolgun

VFL 4 mann, jafnvirdisgildi (PPP)

hoféu studnings bSSi pokkudu studninginn og tjadu sig um mikilvaegi starfs-
ins sem unnid var og 4rangurinn sem af pvi leiddi. Starfsfélk bSSI var djupt
snortid af peim hlyhug og vinattu sem kom fram.

Allt starfsfélk &4 namibisku umdaemisskrifstofunni starfadi ut arid. pSSi studdi
patttoku pess i ymsum namskeidum til pess ad auka hzafni pess og atvinnu-
moguleika i framtidinni.

Studningur vio menntamal

Fra arinu 2006 hefur bSSi veitt ymsan studning vid menntun heyrnarlausra i
Namibiu. Meirihluti heyrnarlausra Namibiumanna hefur aldrei gengid i skéla
og hefur takmarkada kunnattu i taknmali. bvi einangrast flestir heyrnarlausir
bar sem beir hafa litla sem enga getu til ad taka patt i samfélagi heyrandi félks
og eiga flestir i raun saralitil samskipti vid adra heyrnarlausa. Verkefnid sem
pSSI studdi snerist fyrst og fremst um ad bzta adgang heyrnarlausra ad

825,418 km?
2,2 milljonir
0,9%

6,474 US$

Hagvaxtarprdsenta, VFL (2010) 4,1%

Lifslikur

Laesi fullordinna (badi kyn)(% 15 ara og eldri)
Meaalfjoldi ara i skéla (fulloronir)(ar)

Framlag PSSi 2010

62,1ar
Barnadaudi undir 5 dra (m/v 1000 faedingar) 42
Maedradaudi (danartidni kvenna m/v 100 pus. lifandi fadd bérn) 210

88,9%

7.4 ar
Hlutfall ibtia sem lifir 3 minna en 1,25 bandariskum délum a dag) --

Seti a lifskjaralista Sb 105

249 millj. kr.

Heimildir: Human Development Report 2010, titgefid af préunarstofnun Sameinudu pjédanna.

CIA World Factbook.

Prounarsamvinna

bréunarsamvinnu Namibiu og fslands lauk formlega 31. desember 2010.
Samningslokin eiga raetur ad rekja til efnahagskreppunnar sem hrjad hefur
fsland sidan i oktober 2008. Verulegur nidurskurdur a framlégum til bSSI i
kjolfar kreppunnar hefur leitt til faekkunar samstarfsrikja Gr sex i prju.
Namibia er pridja rikid sem bSSi haettir starfsemi i vegna kreppunnar.

Samvinna Namibiu og islands hefur stadid yfir { rim tuttugu ar, alla tid fra pvi
Namibia hlaut sjalfstzdi arid 1990. Namibia hefur verid veigamikill pattur i
starfsemi bSSi og um nokkurra 4ra bil var Namibia staersta samstarfsland
pSSi.

{ lok marsmanadar var haldinn fundur umdamisstjéra bSSI i Windhoek. Ad
fundi loknum fér framkvamdarstjéri préunarsamvinnustofnunar a vettvang

nokkurra verkefna bSSi og kvaddi.

Margar vidburdir féru fram a arinu par sem peir Namibiumenn sem notid

menntun og ad styrkja st6du namibisks taknmals. Samskiptamidst6d heyrn-
arlausra og heyrnarskertra (SHH) 4 islandi veitti sérfraediradgjof i verkefninu
og islenskir sérfredingar fra SHH pjalfudu taknmalstilka og heyrnarlausa
leiobeinendur. Eftir pvi sem a verkefnid leid dré ur patttéku SHH og Namibiu-
menn toku sifellt meiri abyrgd 4 framkvaemd verkefnisins.

Verkefnid leiddi medal annars til stofnunar Samskipta- og préunarmidstodv-
ar heyrnarlausra (e. Centre for Communication and Deaf Studies, einnig
nefnd CCDS). CCDS er lykilstofnun verkefnisins, en hin hefur tekid vid flest-
um pattum verkefnisins. Hefur hin pegar unnid gott starf i proun namsefnis
fyrir heyrnarlausa, sem og utgafu kynningarefnis. Ma t.d. nefna verkefnabdk-
ina ,,Hands-up Namibia” sem stadfaerd var ur islensku, og heimildarmynd um
fjéra heyrnarlausa Namibiumenn sem hafa med hardfylgi nad fotfestu a at-
vinnumarkadi. | landi par sem meira en helmingur vinnufarra manna er at-
vinnulaus er mikid afrek fyrir heyrnarlausa ad tryggja sér fasta atvinnu.

CCDS starfar innan menntamalaraduneytisins namibiska og fer fjarframlog
af fjarldgum namibiska rikisins i gegnum raduneytid. Lagdi SSi mikla dherslu
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Mikil vitundarvakning hefur ordid i Namibiu um malefni heyrnarlausra.
The awareness of Deaf issues has been raised considerably in Namibia.




From the outset, ICEIDA placed much emphasis on ensuring future funding for
CCDS. The Centre is now a department within the Namibian Ministry of Educa-
tion. As such it receives funding from the government’s budget. ICEIDA’s main
partner in the Deaf education project was the Ministry of Education. Its staff
should be commended for the tireless work undertaken to ensure the viability
of the project.

In August, an international conference, Deaf Education for Life, was held in
Namibia. It focused on the link between education of the Deaf and employ-
ment. The conclusions and recommendations of the conference will guide the
work of the CCDS in the coming years. The awareness of Deaf issues has been
raised considerably since the project began, and many exciting initiatives are
about to start.

The project that ICEIDA supported had a wide focus. Support was given to Deaf
education at all levels in the formal school system: early childhood develop-
ment, primary and secondary levels, vocational training, college level and adult
literacy. In addition, interpreter training was a focal point of the project and
after a considerable battle Namibian authorities decided to offer Namibian
Sign Language as a subject in teacher’s education.

During 2009 classrooms for the Deaf were constructed at two schools, Usko
Nghaamwa Special School in Eenhana and Andreas Kandjimi Primary School
in Rundu. In 2010, a hostel was constructed at the Usko Nghaamwa S.S. There
is still a long way to go until all Deaf are ensured access to the school system
and full participation in Namibian society. However, considerable progress has
taken place during the last few years and the Deaf community in Namibia is
optimistic about the future.

ICEIDA and the Namibian Ministry of Education operated an adult literacy
project for the nomadic Ovahimba people from 2008 to 2010. The project en-
tailed development of teaching materials under the auspices of the University
of Namibia and the training of facilitators. ICEIDA paid salaries of the facilita-
tors until the end of 2010, after which this project will be incorporated into the
adult literacy programme of the Namibian government. The salaries of the
facilitators will from then on be paid by the Ministry of Education.

ICEIDA, in cooperation with the Ministry of Gender Equality and Child Welfare
(MGECW) provided some support to early childhood development (ECD). The
focus of the support was on marginalised communities.

After a number of printing delays and setbacks, communication posters in
seven languages were finally printed. The posters are used to educate parents
in rural areas about the importance of education in early childhood.

Support was provided for 20 Ovahimba ECD educarers from the Kunene re-
gion to acquire the Certificate for Early Childhood Development (CECD) at the
Namibian College for Open Learning (NAMCOL). Contact sessions are provided
in Opuwo, making access to the classes for the educarers more viable. This is a
one year course which comes to an end in December 2010.

Another initiative with NAMCOL was the continuation of 20 staff members of
the MGECW in their second year to gain the Certificate for Education and De-
velopment. They will graduate at the end of the year.

An ECD center was constructed in the San resettlement village of Tsintabis in
northern Namibia. Another ECD center was constructed in the Topnaar com-
munity in the Namib desert. Both of these communities are highly marginalised
in Namibian society. Operations in these centres will commence in early 2011.

ICEIDA funded a workshop for the training of trainers in ECD for MGECW staff
from all 13 regions of Namibia. These trainers will subsequently train educaters
in their respective regions.

a ad CCDS yrdi tryggd fjarmognun til framtidar og gekk pad eftir. Namibiska
menntamalaraduneytid var samstarfsadili bSSi i taknmalsverkefninu og 16gdu
starfsmenn raduneytisins mikid a sig til ad veita verkefninu brautargengi.

f 4gtist 2010 var haldin alpjédleg radstefna i Namibiu um tengsl menntunar og
atvinnumoguleika heyrnarlausra. Nidurstédur og radleggingar radstefnunnar
munu méta starf CCDS naestu arin. Mikil vitundarvakning hefur att sér stad i
Namibiu um malefni heyrnarlausra og morg spennandi verkefni ad hefjast i
malaflokknum.

Verkefnid sem bSSi studdi var vidamikid. Stutt var vid 6ll skolastig heyrnar-
lausra, leikskéla, grunnskéla, framhaldsskoéla, idnskdla, haskdla og fullordinna-
fraedslu. Einnig var unnid ad tulkamalum og sigur hafdist i pvi barattumali ad
taka taknmal inn sem namsgrein i kennaranami i landinu.

Arid 2009 voru byggdar kennslustofur fyrir heyrnarlausa i tveimur skélum
landsins og vid annan var byggd heimavist arid 2010. Enn er langt i land med
a0 tryggja 6llum heyrnarlausum adgang ad skdlakerfinu og fullrar patttoku i
namibisku samfélagi, en gott starf hefur unnist sidustu ar og heyrnarlausir i
Namibiu horfa bjértum augum til framtidar.

{ samvinnu vid namibiska menntamalaraduneytid studdi pSSi fullordinna-
freedsluverkefni a tungumali Himba-hirdingja a arunum 2008 til 2010. Verkefnid
fol i sér ad bua til namsgodgn, pjalfa leidbeinendur og greida laun peirra til loka
ars 2010. AD pvi loknu verdur verkefnid sameinad fullordinnafraedslu peirri sem
stjornvold bjoda upp a a landsvisi og tekur raduneytid yfir launakostnad.

{ samvinnu vid barnamalaraduneyti Namibiu veitti bSSi nokkurn studning til
leikskolamala a arinu, einkum til minnihlutahépa.

Lokid var vid ad prenta flettispjaldabaekur & sjo tungumalum eftir miklar tafir i
prentun. Bekurnar eru notadar til ad fraeda foreldra i dreifbyli um mikilvaegi
leikskoéla i proskaferli barna.

Studningur var veittur 20 leikskolaleidbeinendum dr Himba-attbalkinum ad
stunda eins ars nam f{ leikskoélafraedum vid Opna framhalds- og endurmennta-
skélann i Namibiu (NAMCOL). Eru veittar stadlotur { heimabyggd leidbeinend-
anna, pvi annars hafa peir ekki tok a patttoku.

Tuttugu starfsmenn barnamalaraduneytisins héldu afram nami i kennslu- og
uppeldisfredum vid NAMCOL med studningi bSSi. Namid héfst 2009 og ut-
skrifast starfsmennirnir i lok 2010.

Lokid var byggingu leikskola fyrir born Sana i Tsintabis porpi i nordanverori
Namibiu. Annar leikskoli var byggdur fyrir Topnaar-attbalkinn sem a heima i
Namib-eydimorkinni riflega 100 km fra Walvis Bay. Leikskélarnir hefja starf-
semi { arsbyrjun 2011.

bSSi studdi pjalfun starfsmanna barnamalaraduneytisins sem sja um pjalfun
leikskdlaleidbeinenda. bessir starfmenn starfa i 6llum 13 hérudum Namibiu.

12 vikna pjalfun fyrir 25 leidbeinendur i leikskdlum fra Erongo héradi var studd
a arinu 2010. bjalfunin for fram i Walvis Bay. Allir leikskélaleidbeinendurnir
fengu namsgagnadskjur ad namskeidinu loknu.

Sanar eru jadarhépur og minnihlutahépur i namibisku samfélagi. bSSI hélt
afram ad stydja vid menntun Sana i gegnum regnhlifasamtoék peirra WIMSA.
pessi samvinna hefur leitt til apreifanlegs drangurs i menntamalum Sana. { lok
arsins var stadfest ad Evrépusambandid myndi stydja WIMSA naestu prju arin
4 svipadan hatt og bSSi hefur gert.
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A 12 week training course for 25 educarers from the Erongo region was sup-
ported during 2010. The training took place in Walvis Bay. All educators re-
ceived an educational resource box after completing the course.

The San are a marginalised and disadvantaged group in Namibian society.
ICEIDA continued to support educational projects with the San through their
umbrella organisation WIMSA. This cooperation has yielded many tangible
outputs which have been of great value for San education. At the end of the
year it was confirmed that the European Union will support WIMSA in educa-
tional projects along similar lines as ICEIDA for the next three years.

Support to the Fisheries Sector

ICEIDA continues its support to the Benguela Current Commission (BCC), a
joint initiative of Angola, Namibia and South Africa. BCC is tasked with devel-
oping an ecosystem approach in the management of marine resources in the
waters of the three countries. ICEIDA supports a four-year training programme
for scientific researchers, and 2010 was the third year of support.

Support to the Health Sector

Towards the end of 2010 the rural water supply project Water Gives Life came
to an end. This project has been ongoing in remote areas of the Kunene region
where the Ovahimba people live. The terrain is extremely difficult and the area
is one of the driest in the country. During the time span of the project, 33 func-
tioning water points were provided, of which seven were finished during 2010.
Sites were identified in cooperation with the local communities. On each site
a borehole was drilled until water was found. Usually, water was located at a
depth between 30 and 100 metres. After ensuring that the water was of suffi-
cient quality, a water pump was installed powered by solar energy. Each water
point consists of a water tank, a concrete trough for animals and taps for drink-
ing water. A normal installation included one 10,000 litres water tank. In some
instances it was possible to provide more tanks and drinking taps for schools
in vicinity of the site. It is easiest to observe the impact of the project at the
schools. In some places schools had been closed due to lack of water, but could
be reopened as a consequence of the new water points.

The combined capacity of the water points is roughly 320,000 litres of clean
water per day. It is clear to everyone the positive impact these new water points
have on the Ovahimba communities, whether one looks at livelihood security,
health or education. For instance, cholera outbreaks are not uncommon in this
area due to dirty surface water being used for human consumption. Cholera
should now have a lesser impact since more people have now access to clean
water.

The communities that received have the responsibility of maintaining the
equipment and to fence off the area to keep animals away. For each water
point, caretakers and a water point committee was trained. Since illiteracy is
very high among the Ovahimba people it was necessary to apply a different
approach from what is done in other communities. During the training various
graphical teaching aids were used, such as photographs, drawings and videos.
The training was in general successful. A part of the training programme was a
follow up visit by the trainers after six months from the original training. These
visits, which are normally not a part of such training programmes in Namibia,
were useful in developing and adapting the training to the needs of the Ova-
himba communities. As a result, the training during the final year was more
effective than in the beginning, since the lessons learnt from the follow up
visits were used to improve the training.

In general, all the stakeholders were pleased with the progress of the project.
All the objectives that were set in the beginning were achieved. All the work

Studningur vio fiskimal

PSSi hélt 4fram studningi vid rannséknarnefnd Benguela-hafstraumsins, sem
er samstarfsverkefni Angélu, Namibiu og Sudur Afriku. Tilgangur nefndarinnar
er ad prda vistkerfisnalgun a stjérn hafsvaedisins undan strondum landanna.
bSSI stydur fjégurra 4ra pjalfunarverkefni fyrir visindamenn og var arid 2010
pridja studningsario.

Studningur vio heilbrigdismal

A arinu lauk vatnsverkefni pvi er hofst arid 2007 4 afskekktum hirdingjasvaedum
i nordvesturhluta Namibiu. bar byr Himba-zttflokkurinn & mjog torférnu og
hrjéstrugu svaedi, sem er eitt pad purrasta i landinu. A peim fjérum arum sem
verkefnid st6d yfir voru 33 vatnsveitur settar upp a svaedinu, parf af sjo 4 loka-
arinu. A hverjum stad var borad eftir vatni, sem fannst yfirleitt a 30 til 100 metra
dypi. Ef vatnid st6dst gaedakrofur, ba var settur upp deelubinadur drifinn af sél-
arorku. Hver vatnsveita samanstendur af fordatanki, steinsteyptu trogi fyrir
bufénad og kronum fyrir drykkjarvatn. Yfirleitt er notast vid einn 10.000 litra
fordatank a hverjum stad, en pé eru fravik. Til deemis var i nokkrum tilvikum
haegt ad setja upp viobotartanka inn a 160ir naerliggjandi skéla og einnig viobot-
arkrana. Audveldast er ad sja arangur verkefnisins i skélunum. Sumsstadar hafdi
kennsla lagst af vegna vatnsskorts, en héfst a ny eftir uppsetningu vatnsveitu.
Samanlagt geta vatnsveiturnar afkastad 320.000 litrum af hreinu vatni a dag allt
arid um kring. Augljost er ad pessi nyi vatnsfordi hefur mikil jakvaed ahrif a
Himba-byggdir, hvort sem litid er til afkomudryggis, heilsu eda menntunar. Ma
nefna & ad pessu svadi hefur 60ru hverju gosid upp kélerufaraldur vegna
o6hreininda i yfirbordsvatni sem félk notar til drykkjar. Nu zetti kdlera ad verda
mun vagari par sem stér hluti félks a svaedinu hefur adgang ad hreinu vatni.

Samfélogin sem fengu vatnsveitur baru abyrgd a ad girda vatnsbinadinn af til
ad vernda hann fyrir agangi dyra. Vid hverja vatnsveitu var pjalfud umsjénar-
nefnd, sem ber abyrgd a vidhaldi og gaeslu bunadarins, sem og innheimtu
gjalds fyrir vatnsnotkun. Par sem Himba-félkid er naestum allt 6lzest purfti ad
fara nyjar leidir i pjalfun nefndanna. Mikid var notad af myndraenu efni, ljos-
myndum, teikningum og kvikmyndum. Gekk pjalfunin vel, en hluti af verkefn-
inu var eftirfylgni pjalfunarteymisins. Eftirfylgnin, sem hefur yfirleitt ekki verid
hluti af sambaerilegum verkefnum, nyttist vel vid ad préa pjalfunina eftir pvi
sem a verkefnid leid. bvi gekk betur ad pjalfa sidustu nefndirnar, par sem dreg-
inn var laerdomur af eftirfylgninni og pjalfunin betrumbaett.

Almennt rikti anaegja med framgang verkefnisins. Pau markmid sem voru sett
i upphafi nadust o6ll. Verkefnid var eingdngu unnid af namibiskum verktokum,
sem kunna sitt fag. Raduneytid sem ber dbyrgd a vatnsmalum i dreifbyli
Namibiu var mjog anaegt med samstarfid vid bSSi og arangurinn, enda er eitt
af pusaldarmarkmidunum ad bzeta adgang ad hreinu drykkjarvatni. Notkun
solarorku sem fyrsta valkosts var nynaemi fyrir raduneytio, en st orka eykur
likur & sjalfbaerni vatnsveitnanna. | fyrsta lagi parf ekki ad kaupa oliu til ad
knyja deelurnar, en pannig utgjold hafa idulega reynst fataekum samfélogum
épaegur ljar i pufu. [ 6ru lagi hafa disildaelur neikvaed umhverfisahrif, einkum
vegna oliuleka sem stundum hafa nad ad menga uppsprettulindirnar og par
med eydileggja vatnsveituna.

Samhlida vatnsverkefninu hefur bSSi stutt starfsemi frjalsra félagasamtaka,
IRDNG, sem vinna m.a. ad baettri beitarstjérnun 4 Himba-svaedum. Beitarland
a peim svaedum er mjog vidkvaemt vegna vatnsskorts. bvi er mikilvaegt ad
stjérna beit nautgripa, sem geta eydilagt beitarlondin ef peir fa ad ganga laus-
ir. IRDNC kennir adferdir sem fyrri kynsl6dir Himba notudu, en pekking 4 beim
hefur glatast hja niverandi kynsl6d. barna ma nefna ad mikilvaegt er ad styra
ferd nautgripa um beitarsvaedin til ad fordast sl6damyndun og einnig ad geta
pess ad beitarland fai reglulega hvild. Voru valin svadi hja nokkrum af vatns-
veitunum 33 og utbuin beitarazetlun og hirdingjar pjalfadir. Gengur verkefnio
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Nyju vatnsbélin hafa jakvaed ahrif & Himba byggdir. Portrettmynd af Himba hoéfdingja.
The new water points have positive impact on the Owahimba communities. Portrait of a Himba chief.
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required was done solely by Namibian contractors. The Ministry of Agriculture,
Water and Forestry was pleased with the cooperation between itself and
ICEIDA. The use of solar energy as a first option was a new experience for the
Ministry and its staff received training in the setup and maintenance of the
solar equipment. Using solar energy has many benefits for poor communities
and increases the likelihood of sustainable and environmentally friendly use of
the water resources. First of all, there is no need to purchase fuel to run the
water pumps, but high fuel expenses often result in lack of water, since the
communities may not be able to afford the fuel. Secondly, diesel engines have
a negative environmental impact, not least due to oil spills and leakages that
have been known to pollute the groundwater effectively rendering the water
points useless.

Alongside the rural water supply project, ICEIDA has supported the operations
of a Namibian NGO; Integrated Rural Development and Nature Conservation
(IRDNC). One of the projects of IRDNC is to improve grazing practices among
the Ovahimba communities. Grazing areas are extremely vulnerable where the
Ovahimba live, due to the dryness of the land. It is important to manage the
grazing of cattle that can destroy the grazing areas if allowed to roam free.
IRDNC trains the communities in using grazing methods used by previous
generations of the Ovahimba; methods that seem to be forgotten by the cur-
rent generation. For instance is it important to control how the cattle moves
around the area to prevent the development of tracks, which reduce the size
of the grazing area. Also, it is important to ensure that areas get rest from graz-
ing occasionally. A few areas were selected in the vicinity of some of the 33
water points, grazing plans were developed and people trained in the imple-
mentation of the plans. The project has shown success and there is a noticea-
ble increase in the quality of grass in areas where grazing plans have been
implemented. This progress has been noticed, not the least by the Ovahimba
communities. Quite a few communities have requested support from IRDNC to
develop and implement grazing plans. Government has also noticed the
progress and has incorporated some of the methods developed by the project
into its agricultural policies. Currently, the project is being expanded to five
other regions of Namibia with the support of the U.S. government’s Millenni-
um Challenge Account.

Gender Mainstreaming

As has been stated in previous annual reports, gender issues form a part of
ICEIDA’s projects in Namibia. During the past few years the situation of women
participating in the projects has improved. For example, improved access to
water eases the strain on women and girls and gives them additional time for
other activities. The adult literacy project among the Ovahimba communities
has first and foremost benefited women as the large majority of the partici-
pants are women.

In 2010, ICEIDA supported for the fourth time the Women’s Summit, which is an
annual conference of women entrepreneurs. ICEIDA has provided support for
the Summit ever since it began, but each year about 300 women attend. This
year’s summit decided to increase the number of meetings each year and to
strengthen the network of women entrepreneurs in rural areas of Namibia.

vel og sést marktaekur munur milli svaeda par sem beitarazetlunum var fram-
fylgt og annarra svaeda. Hefur petta vakid athygli, ekki sist Himbanna sjalfra,
og bvi hafa ymsir 6skad eftir adstod vid ad utbula beitardaetlanir. Einnig hafa
stjornvold i Namibiu veitt starfi samtakanna athygli og hafa innleitt ymsar
adferdir peirra i sina stefnumdérkun i landbunadi. Nu er unnid ad utvikkun
verkefnisins og er stefnt ad pvi ad hefja samskonar starf i fimm 6drum hérud-
um Namibiu med bandarisku préunarsamvinnufjarmagni.

Sampaetting kynjasjonarmioa

Eins og komid hefur fram i fyrri arsskyrslum pa var horft til jafnréttissjonarmida
vid hénnun verkefna bréunarsamvinnustofnunar i Namibiu. Verkefni undan-
farinna ara hafa baett hag kvenna i landinu. bar ma nefna ad baettur adgangur
ad vatni léttir storf kvenna og stulkna og gefur peim meiri tima til annarra
hluta. Fullordinnafraedsla medal Himba-félksins hefur fyrst og fremst gagnast
konum, en langflestir patttakendur i peirri fraedslu eru konur.

A arinu var i fjorda sinn stutt vid arlega radstefnu frumkvodlakvenna. Hefur
bréunarsamvinnustofnun stutt vid pessar radstefnur fra upphafi, en a paer
maeta um 300 konur { hvert skipti. A fundinum i petta sinn var akvedid ad fjolga
fundum og efla starf samtaka frumkvodlakvenna utan héfudborgarinnar.
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Introduction

In mid January President Armando Gebuza was sworn into his second (and
last) term of office, following his overwhelming victory in the presidential
election in October 2009. Subsequently Gebuza formed a new government
with Aires Aly as prime minister. The president reappointed the great ma-
jority of ministers who served in the last government. Furthermore, the
legislative elections resulted in the appointment of the country’s first fe-
male speaker for the national parliament.

The new Government published its five year plan in April, where the emphasis
was on government actions in the fight against poverty, to improve the living
conditions of the nation in rural areas and cities, in the spirit of peace and
harmony.

According to the government MDG report for 2010, Mozambique appears
to be on track to achieve the majority of its MDGs, however, huge chal-
lenges remain. Some of the most pressing issues are related to children;
child mortality rates are still very high, levels of chronic malnutrition and
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Nevertheless, the country continues to be heavily dependent on aid to imple-
ment its policy agenda.

The Ministry of Planning and Development published in September the find-
ings of its third national poverty assessment from 2008/09. The findings
showed significant progress across a range of non-monetary poverty indica-
tors such as access to education and health services and increase in asset
ownership by households. However, measures of poverty based on consump-
tion had remained the same as in 2002/03. These findings came as a com-
plete surprise to the government and its development partners and sparked
discussions about the “Mozambican paradox”. Impressive, constant eco-
nomic growth over the last decade should have resulted in reduced poverty
especially since the report did not show any evidence of worsening of ine-
quality. The economic growth thus appears have largely eluded the rural
population which is largely dependent of family agriculture as means of sur-
vival. According to the report the factors behind these results include; very
slow growth rates in agricultural productivity, adverse weather conditions

Mozambique - Key Figures
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stunting of children is alarming, vaccination levels are way off target and
primary school completion rates are disappointing. The HIV/AIDS pandemic
challenge is still threatening to undermine the gains until now achieved in
the economic and socio-political field. Literacy levels of the population are
still below half, and remain a major hurdle to rural development. The subject
is high on the government agenda but has to compete with children’s educa-
tion for the limited funds available.

Relations between the government and donors were fraught in the 2010 be-
cause of a “donor strike” in the beginning of the year. The donors suspended
disbursements of budgeted aid in December 2009 in response to concerns
about Frelimo’s (the ruling party) commitment to democratic pluralism. The
donors and government finally reached an agreement in March where the
government promised reforms in democracy and renewed emphasis on anti
corruption measures and good governance. However, the donor pledges for
future support, announced in June, have stagnated or decreased. Mozambique
reached an important milestone on the road to financial autonomy when more
than half of the state budget in 2010 was financed by the country’s own funds.

Programme. CIA World Factbook.

that impacted the harvest in 2008, and increases in fuel and food prices.

In 2010 there was a severe depreciation of the Mozambican metical against
major currencies including the South African Rand. Since Mozambique im-
ports fossil fuels and depends heavily on food imports from South Africa, this
triggered a surge in inflation and subsequent increase in the administrated
prices on bread, electricity and water.

The increased cost of living led to violent urban riots in early September. This
prompted the government to adopt emergency measures to curb prices and to
restore social peace. Increases of electricity and water tariffs were reversed;
bread subsidies introduced and fuel prices frozen. Furthermore, the govern-
ment pledged to freeze wages of senior government staff and to rationalize its
own transport expenditures. Also, the president reshuffled his government
and replaced both the minister of agriculture and minister of interior.

The poverty report and the riots led the government to use the drafting of the
poverty reduction strategy to assess options to make economic growth more



Inngangur

Um midjan jandarmanud var Armando Gebuza svarinn i embaetti forseta i
annad (og sidasta) sinn i kjolfar yfirburdasigurs hans i forsetakosningunum i
oktdber 2009. Gebuza myndadi sidan nyja rikisstjorn med Aires Aly i embaetti
forsetisradherra. Forsetinn endurskipadi mikinn meirihluta radherra sidustu
rikisstjérnar. Pingkosningarnar leiddu ennfremur til pess ad i fyrsta sinn vard
kona forseti pingsins.

Nyja rikisstjérnin kunngerdi fimm ara azetlun sina f april par sem aherslan var
16gd 4 opinberar adgerdir i barattunni gegn fataekt og ad baeta lifsskilyrdi
pjoédarinnar badi i dreifbyli og borgum, i anda fridar og samlyndis.

Samkvaemt skyrslu rikisstjérnarinnar fyrir 2010 um framgang pusaldarmark-
midanna virdist Mésambik vera & gédri leid med ad na meirihluta peirra en
bé eru gridarleg vandamal enn éleyst. Nokkur af brynustu trlausnarefnunum
tengjast bérnum. Barnadaudi er enn mjog mikill svo og langvarandi vannar-
ing barna og égnvekjandi vaxtarkyrkingur barna. b4 er fjoldi bdlusetninga
fjarri takmarkinu og alls 6vidunandi hversu fair ljuka grunnskéla. Alheims-

Madsambik — Helstu lykiltolur

bréunarmalaraduneytid gaf i september Ut nidurstédur pridju matsskyrslu
sinnar um fataekt i landinu fra 2008/09. Nidurstddurnar syndu ad talsverdar
framfarir h6fdu ordid & ymsum svidum sem tengjast ekki beint fjarhag folks,
svo sem adgangur ad menntun og heilsugzeslu og aukin eignamyndun &
heimilum. bratt fyrir petta hélst fateekt maeld ut fra neyslu si sama og hin var
arin 2002/03. bessar nidurstédur komu rikisstjorninni og samstarfsadilum
hennar mjog 4 évart og kveikti umraedur um ,,mésambisku pversdgnina”. Eft-
irtektarverdur, stodugur hagvoxtur sidasta aratugar hefdi att ad leida til
minnkandi fataektar einkum par sem matsskyrslan syndi engin merki um vax-
andi éjafnrétti. Hagvoxturinn virdist pvi hafa litid gagnast félki i dreifbyli sem
byggir afkomu sina einkum a sjalfspurftarblskap. Samkvaemt skyrslunni
liggja eftirfarandi peettir til grundvallar pessari nidurst6du; mjog haegfara
voxtur i landbunadarframleidslu, 6hagstaed vedurskilyrdi sem hofou ahrif a
uppskeruna 2008 og hakkad verd a eldsneyti og matvalum.

Arid 2010 vard mikil gengisfelling & mésambiska gjaldmidlinum gagnvart
helstu gjaldmidlum, par & medal sudur-afrisku randi. bar sem Mdsambik

Flatarmal 802,599 km?
Mannfjoldi 23,4 milljénir
Félksfjolgun 1,8%

VFL a mann, jafnvirdisgildi (PPP) 929 US$
Hagvaxtarprdsenta, VFL (2010) 8,3%
Lifslikur 48,4 ar
Barnadaudi undir 5 dra (m/v 1000 faedingar) 130
Mzodradaudi (danartidni kvenna m/v 100 pus. lifandi faedd bérn) 520

Laesi fullordinna (badi kyn)(% 15 ara og eldri) 54%
Meadalfjoldi ara i skéla (fulloronir)(ar) 1,2 ar
Hlutfall ibta sem lifir & minna en 1,25 bandariskum délum a dag) 74,7%

Seti a lifskjaralista Sb 165

Framlag bSSi 2010 234 millj. kr.

Heimildir: Human Development Report 2010, itgefid af Préunarstofnun Sameinudu pjédanna.

CIA World Factbook.

vandamalid HIV/alnzmi er enn 6gnun vid pad sem aunnist hefur i efnahags-
og félagsmalum til pessa. pa er enn ekki nema taepur helmingur landsmanna
laes og pad torveldar mjog alla préun i dreifbyli. Laesi fullordinna er ofarlega a
dagskra rikisstjornarinnar en verdur ad keppa vid menntun barna um pau
takmoérkudu fjarrad sem standa til boda.

Samskipti rikisstjérnar og framlagssrikja voru i uppnami a arinu 2010 vegna
wverkfalls framlagsrikja” i upphafi arsins. Framlagsriki frestudu i desember
2009 greidslu & framlégum par sem pau hofou efasemdir um pad hvort
stjérnarflokkurinn Frelimo taeki skuldbindingar um lydraedilega fjolhyggju
alvarlega. Framlagsrikin og rikisstjérnin nadu ad lokum samkomulagi i mars
pbar sem rikisstjornin hét lydraedislegum endurbétum og endurnyjudum
aherslum 3 adgerdir til ad uppreaeta spillingu og koma a goédu stjérnarfari.
Samt sem adur hafa framlég, sem fyrirheit voru gefin um i juni, ymist stadid i
stad eda lekkad. Mdbsambik nadi mikilveegum afanga a leid sinni ad efna-
hagslegu sjalfstadi pegar yfir helmingur fjarlaga rikisins 2010 var fjarmagn-
adur af eigin sjodum rikisins. Samt heldur landid afram ad vera afar had ad-
stod vid ad hrinda opinberum stefnumalum i framkvaemd.

flytur inn jardefnaeldsneyti og reidir sig mjog a innflutning matvaela fra
Sudur-Afriku hratt petta af stad mikilli verdbdlgu og par af leidandi haekkun
a voru og bjonustu, m.a. a braudi, rafmagni og vatni.

Aukinn framfaerslukostnadur leiddi til ofbeldisfullra upppota i borgum i byrj-
un september. Pad knudi rikisstjornina til ad gripa til neydaradgerda til ad
halda verdlagi i skefjum og koma aftur a fridi i samfélaginu. Haekkanir a raf-
magns- og vatnsgjéldum voru dregnar til baka, braud voru nidurgreidd og
eldneytisverd fryst. Ennfremur gaf rikisstjornin loford um ad frysta laun hatt-
settra opinberra embattismanna og hagraeda i eigin Utgjoldum vegna ferda-
laga. Auk pessa stokkadi forsetinn upp i rikisstjorninni og skipadi badi nyjan
landbunadarradherra og innanrikisradherra.

Skyrslan um fateekt og upppotin vard til pess ad rikisstjérnin notadi sér undir-
buningsferlid ad stefnu sinni til ad draga ur fatekt til ad meta moguleika til
a0 lata hagvoxt na til allra og styrkja félagsleg 6ryggisnet. Framlagsriki hafa
lika talad fyrir adgerdamoguleikum i pagu fatekra, m.a. skilyrtum styrkjum,
umbotum i landbinadi og skélamaltioum.
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Eitt helsta markmid nyja fullordinnafraedsluverkefnis i Jangamé héradi er ad baeta gaedi freedslunnar.
One of the immediate objective of the adult literacy project is to enhance the quality of the ALE programme.




inclusive and strengthen social safety nets. Development partners have also
advocated several pro-poor policy options including; a conditional cash transfer
system, an agricultural sector reform strategy and a school feeding program.

Development Cooperation

The framework of ICEIDA’a activities in Mozambique remains the support to
the fisheries sector, co-funded with Norway and the literacy programme in the
Jangamo region.

The main emphasis is on transference and adaptation of the operation and
management of activities to the local communities and institutions to the full-
est extent. Significant changes were thus undertaken on the Jangamo project
in the middle of 2010 with reduced emphasis on special aspects within the
project and full transference of the project’s operation to the local community.
That marked the end of ICEIDA’s full time presence in Jangamo.

These operational changes together with the overall contraction of activities
entailed the dismissal of one third of the staff in Mozambique, their number
went from 13 to 9.

An annual meeting of ICEIDA’s country managers was held in October and the
agency’s managers in lceland attended as well.

Margrét Einarsdottir was appointed temporary country manager from January
to June when Agusta Gisladottir assumed the position.

Support to the the Education Sector

Two major milestones of the ICEIDA’s support to the Adult Literacy sector in
the Ministry of Education (MINED), was the completion of a revised National
Adult Literacy Strategy for the period 2010/2015 and the approval of a new
Program Document. The immediate objective of the new project is to enhance
the access and quality of the ALE programme in Inhambane province, particu-
larly in Jangamo district, focusing on gender equity.

The support had previously been concentrated on implementation of a rather
costly life skills program in Jangamo district, where organised groups of learn-
ers were provided with skills and equipment for a specificincome earning activ-
ity. Among these activities were; organic farming of vegetables and production
of a new type of bricks for construction. Previous assessment of the project had
suggested a shift towards regular adult literacy activities, however noting the
valuable and quite extensive training of the life-skills teachers. This type of
training could and should be “rolled out” to literacy programmes in the district
and to other districts in Inhambane province. The review of the project held in
June proposed an expansion of its scope, both in content and geographical
boundaries. Furthermore, it should cover Literacy activities on provincial and
national level, in a more integrated and synergistic manner. As a result of the
project review a new addendum to the agreement between the MINED and
ICEIDA was signed in September to validate the changes introduced.

Regardless of the shift of scope, the support still focused on government plans
based on four pillars namely; access to the services, quality of service, strength-
ening of human and institutional capacity, and administrative support. Fur-
thermore, there was a concerted effort to integrate all project activities in the
government plans, on all administrative levels, to ensure alignment and the
ownership by the government as prescribed by the Paris Declaration.

The project maintained strong ties with the Literacy Department at the Minis-
try of Education and the ICEIDA project manager provided a much appreciated
link between the ministry and the actual implementation of the programme.

Prounarsamvinna

Eftir sem adur byggir starf PSSI 4 tveimur stodum, studningi vid fiskimal sem
Noregur stydur med bSSi og fullordinsfraedslu i Jangamé héradi.

Kapp er lagt 4 a0 faera framkvaemd og yfirstjorn verkefna sem mest til heima-
manna og adlaga pau ad innlendum kerfum eins og mogulegt er. Um mitt ar
2010 voru pannig gerdar umtalsverdar breytingar 4 Jangamo verkefninu pegar
dregid var ur séraherslum verkefnisins og framkvaemd pess alfarid faerd til
heimamanna i héradi. Med pessu lauk fullri vidveru bSSi i Jangamo.

bessar breytingar dsamt almennum samdraetti i starfsemi bSSI leiddu af sér
uppsagnir pridjungs starfsfélks stofnunarinnar i Mésambik en peim faekkadi
ur prettan i niu.

Haldinn var i oktdber arlegur fundur umdaemisstjora bSSi og einnig mattu til
fundar yfirmenn stofnunarinnar 4 islandi.

Margrét Einarsdéttir var umdaemisstjori til bradabirgda fra jandar til juni en pa
tok Aguista Gisladéttir vid starfinu.

Studningur vio menntamal

Tvenn timamét urdu i studningi PSS vid fullordinnafredsludeild mennta-
malaraduneytisins (MINED) pegar lokid var vid ad endurskoda stefnu i fullord-
innafraedslu fyrir timabilid 2010/15 og nytt verkefnisskjal var sampykkt. Helsta
markmid nyja verkefnisins er ad baeta adgengi og g=0di fullordinnafredslu i
Inhambane syslu, einkum i Jangamo héradi og leggja dherslu a kynjajafnrétti.

Studningurinn hefur til pessa ad mestu verid nyttur til ad innleida frekar dyrt
lifsleikniverkefni i Jangamé héradi par sem skipulagdir hopar nemenda hafa
fengid pjalfun og utbuinad til sértaekrar framleidslu til tekjudflunar, m.a. lif-
rennar greenmetisraektunar og framleidslu nyrrar gerdar mursteina til bygg-
inga. [ fyrra mati & verkefninu var lagt til ad snuid yrdi til hefdbundinnar full-
ordinnafraedslupottverdmaetogtalsvertumfangsmikil pjalfunlifsleiknikennara
njoti fullrar vidurkenningar. bessa tegund pjalfunar gaeti og aetti ad vera inn-
leidd f allri fraeedslu i héradinu sem og i 6drum hérudum i Inhambane syslu. |
endurskodun a verkefninu f juni var lagt til ad verkefnid yrdi vidfedmara, badi
vardandi innihald pess og starfsumdami. Ad auki skyldi pad na yfir fullordins-
fraedslu a hérads- og landsvisu a sampzettari og meira samverkandi hatt. bessi
endurskodun a verkefninu leiddi til pess ad vidauki vid samkomulagid milli
MINED og bSSi var undirritadur i september til ad festa breytingarnar i sessi.

bratt fyrir breytingar 4 umfangi beinist studningurinn enn ad aatlunum rikis-
stjornarinnar sem hvila a fjorum stodum p.e. adgengi ad pjénustu, g=di pjon-
ustu, aukinni haefni starfsmanna og stofnana og adstod vid stjornsyslu. Enn-
fremurvar gertatakiad sampaetta verkefnisadgerdirnarvid aztlanir stjérnvalda
a Ollum stjornsyslustigum til ad tryggja samfellu og eignarhald samkvaemt Par-
isaryfirlysingunni.

Verkefnid hélst i sterkum tengslum vid fullordinnafraedsludeildina i mennta-
malaraduneytinu og var verkefnisstjori PSS mjég vel metinn tengilidur milli
raduneytisins og raunverulegs verkefnisstarfs. Studningur fra raduneytinu fol
medal annars i sér endurskodada stefnu i fullordinnafraedslu, nyja beklinga
fyrir Utskrifada nema og hénnun nyrrar namskrar.

Studningur fra Inhambane héradi fél medal annars i sér styrki til nAmskeida a
haskolastigi i kennslufreedum og Utvegun namsgagna fyrir kennara i fulloro-

innafraedslu.

Fullordinnafraedslan var starfraekt i 6llu Jangamé héradi, med 47 fraedslustodv-
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The outputs at ministry level included a revised Adult Literacy Strategy, new
pamphlets for graduated literacy learners, and the design of a new curriculum
for adult literacy training.

The outputs at Inhambane provincial level included scholarships for university
courses in education sciences and acquisition of training materials for adult
literacy trainers.

In Jangamo, the literacy programme was implemented in the whole district,
through 47 literacy centres and using several different teaching methods. Each
literacy centre/teacher has access to a local, basic educational facility. These
facilities supervise and give support to the training. The programme assisted 11
such facilities and a total of 91 literacy teachers (8o women) by providing
teaching tools and offering courses in teaching techniques and other relevant
topics.

The conditions for learning greatly improved when the programme started
building shelters for the literacy centres. By the end of the year, a quarter of all
centres in Jangamo district had their own classroom, one of which was con-
structed by literacy learners using their own brick production.

Responding to the needs of graduated learners and teachers to have access to
books, the project introduced the concept of public libraries. The first step was
taken when an education facility acquired its own library installations. Further-
more, a new central resource centre and library was designed and the con-
struction tendered.

Last but least, the literacy programme benefited 2328 literacy learners (98% of
them women). Life-Skills component, which received special attention during
the first two years of the Project, was now treated in a more integrated manner
by using the lessons learnt to create a more sustainable approach. Although
retention rates in the program remain a concern, they are still above 80%.

Other relevant activity that took place in 2010 was the mapping of all primary
schools and literacy activities in Jangamo district. Each primary school and lit-
eracy teaching facility was visited and the coordinates, pictures, and other
relevant information entered into a Google database. Maps of Adult Literacy
Centres and Primary Schools are available in Google Earth.

Support to the Fisheries Sector

ICEIDA’s support to the fisheries sector in Mozambique was on one hand an
extensive Program-Based Approach (PBA) co-funded by Norway and on the
other hand a project concerning the Cahorra Bassa reservoir. The Program-
Based Approach activates domestic economic institutions exclusively and
contributions go directly to the State Treasury which is a novelty to the Minis-
try of Fisheries and its institutions.

In the year 2010 there were significant delays in resolution of the Mozambican
state budget. These external circumstances hindered the Ministry of Fisheries
and its institutions in starting the PBA activities. Furthermore there were de-
lays in the complicated matter of setting up of separate accounts for each im-
plementing agency and in incorporating the PBA into the state financial sys-
tem (SISTAF). It wasn’t until the beginning of June that all the relevant agencies
had brought order to their financial systems and were prepared to receive
contributions from the collective fund. At the end of this first year of imple-
menting the Programme-Based Approach only 50% of the planned activities
were executed and therefore the result was far below expectations.

Important and expensive components of the operation were postponed until
the year 2011 that caused some imbalance of the emphasised parts. The clear
requirement of the donor countries is that at least 25% of their support will be

um par sem beitt var nokkrum mismunandi kennsluadferoum. Hver midstod
og kennari i fullordinnafreedslu hafdi adgang ad einfaldri, stadbundinni
kennsluadstédu. A pessum kennslustédvum er leidbeint og adstodad vid pjalf-
un. | verkefninu var stutt vid 11 slikar kennslustédvar og samtals 91 kennara i
fullordinnafraedslu (8o konur) med pvi ad leggja til nAmsgdégn og bjéda nam-
skeid i kennsluadferoum og 60ru kennslufraedilegu efni.

Namsskilyroi botnudu mikid pegar hafist var handa i verkefninu vid ad byggja
skyli fyrir fullordinnafraedslumidstodvarnar. i lok arsins hafdi fjordungur allra
midstédvanna i Jangamo héradi eigin kennslustofur og var ein peirra byggd af
nemendum sem notudu eigin mursteinaframleidslu til verksins.

Verkefnisadilar brugdust vid porfum utskrifadra nemenda og kennara fyrir
adgang ad bokum med hugmyndinni um almenningsbokasofn. Fyrsta skrefid
var tekid pegar ein freedslumidstod fékk sitt eigid bdkasafn. Ennfremur var
hénnud ny midst6d rannsdkna og bdokasafns og byggingarverkid bodid ut.

Sidast en ekki sist er ad nefna ad fullordinnafradsluverkefnido kom 2328 nem-
endum i fullordinsfraedslu til géda (98% af peim konur). Lifsleiknipatturinn
sem sérstok ahersla var & fyrstu tvo arin var nu felldur betur ad verkefninu i
heild med pvi ad nyta fengna pekkingu til ad gera nalgunina sjalfbaerari. bétt
skolasokn i verkefninu sé enn ahyggjuefni er hiin enn yfir 80%.

Annad starf pessu tengt sem unnid var arid 2010 folst i kortlagningu allra grunn-
skola og midstodva fullordinnafraedslu i Jangamd héradi. Farid var i alla grunn-
skola og freedslumidstodvar fullordinnafraedslu og hnitin, myndir og adrar vid-
eigandi upplysingar slegnar inn i Google gagnagrunn. Haegt er ad finna kort af
fraeedslumidstédvum fullordinnafraedslu og grunnskdlum a Google Earth.

Studningur vio fiskimal

Studningur bSSi vid fiskimal i Mésambik markast annars vegar af vidtaekri
verkefnastod (e.Programme-Based Approach - PBA) sem er samfjarmégnud
med Noregi og hins vegar verkefni vardandi Cahorra Bassa uppistodulénid.
Verkefnastodin nytir eingdngu innlend fjarmalakerfi og framlogin renna beint
i rikissj60, sem er nylunda fyrir fiskimalaraduneytid og stofnanir pess.

A arinu 2010 urdu umtalsverdar tafir 4 sampykkt fjarlaga mésambiska rikisins.
bessar ytri adstaedur hindrudu fiskimalaraduneytio og stofnanir pess i ad hefj-
ast handa vid viofangsefni verkefnastodarinnar. ba urdu einnig frekari tafir
vegna flekju sem fylgdi pvi ad stofna adskilda reikninga fyrir hvern fram-
kvaeemdaradila og pvi ad sampzetta verkefnastodina vid fjarmalakerfi rikisins.
bad var fyrst i juni 2010 sem allir adilar h6fdu komid reglu a fjarmalakerfin og
unnt var ad taka & méti fjarframlégum ar sameiginlega sjédnum. [ lok pessa
fyrsta framkvaemdaars verkefnastodarinnar tokst einungis ad framkvaeema um
50% af aetludum adgerdum og afraksturinn pvi mun minni en vonast var til.

Veigamiklum og dyrum verkpattum var frestad fram a arid 2011 sem setti jafn-
vaegi aherslupatta i nokkud uppnam. bad er skyr krafa framlagsrikja ad 25%
studningsins ad lagmarki renni til adgerda sem koma grasrotinni p.e. félkinu i
fiskimannasamfélogunum, til gbéda.

Helstu vidfangsefni verkefnisstodarinar & arinu 2010 tengdust vidfangsefnum
raduneytisins sjalfs p.e. landhelgisgaeslu, fiskveidieftirliti og stjornun. Afrakstur
a peim svidum var agaetur. Mésambisk fiskimalayfirvéld 16gdu mikla aherslu 4
barattuna gegn 6l6glegum veidum i landhelginni med reglubundnum ferdum
vardskips sem pau hafa a leigu, styrkingu eftirlitskerfa og endurbyggingu a
skipi, sem yfirvold gerdu upptaekt arid 2009 og tlad er ad breyta i vardskip.
Einnig toku stjornvold patt i fjolpjodlegum undirbuningi fyrir sampzettar,
svaedisbundnar adgerdir gegn 6l6glegum veidum.



Gotumynd fra Maputé.
Street shot from Maputo.
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spent on activities that will benefit the grass root i.e. the people of the fishing
communities.

The major activities of the PBA over the year were connected with the activi-
ties of the ministry itself i.e. coast guard, surveillance and management of
fishing. These fields yielded fine results. Mozambican authorities of fisheries
put great emphasis on the battle against illegal fishing in their territorial wa-
ters by regular sailings of a coast guard ship that they hold on lease, strength-
ening monitoring and surveillance and a recondition of a ship that the au-
thorities confiscated in 2009 and intend to turn into a coast guard ship. The
Mozambican government also took part in international preparations for inte-
grated, territorial actions against illegal fishing.

Although the results at some institutions within the project have been some-
what lacking, the institutions of course performed their legal duties. It was
mainly projects of construction, extensive consultation and such, that had to
be postponed until the year 2011. The institution that was most successful in
performing planned activities was the Aquaculture Institute that focused
mostly on the training of aquaculture farmers. Great deal of work was put into
integrating and coordinating various data bases found within the ministry and
its institutions. The Institute of Small Scale Fisheries managed also to prepare
and organise important activities that are to be carried out next year in fishing
communities in various parts of the country. Preparation for the maritime
museum was continued and now the time of invitation to submit tenders is
approaching. The maritime museum will be located in the fishing port in cen-
tral Maputo. The Fisheries School stayed on its course and offered courses in
various rural communities.

A major turning point was reached within the government projects when the
Fisheries Master Plan was approved in October 2010. The plan’s major goal is
to enlarge the contribution of fisheries to food security. The plan also aims to
improve the living conditions in fishing communities and the overall output of
this sector. Increased output of the fisheries and aquaculture is to be used to
achieve planned economic and social progress and the netto output is to go
towards the state’s balance of payment. It is also evident that the nation will
need more fish protein in the coming years and the most probable approach
to increase the supply is increased aquaculture production. The institution’s
most remarkable goal is without doubt the intention to increase the aquacul-
ture production up to 80.000 tons at the end of the period in 2019 while the
overall production 2009 was only 450 tons. A major effort will have to take
place to achieve these results. Financially strong investors will be needed as
the production increase cannot rest solely on small scale farmers. The govern-
ment therefore intends to make an effort to attract foreign investors.

Placed high on the agenda were various actions and plans on how to solve
conflicts of interest which arise along this long stretch of coastline where vari-
ous activities apart from traditional fishing are carried out such as; effective
use of shellfish, aquaculture, tourism, processing of gas and oil prospecting. In
late September PBA managerial representatives visited the most northerly re-
gion in Mozambique to inspect how the perspectives of managers of protected
areas and fishermen could be integrated. Within the island community visited,
there is a national park of 750 thousand hectares which is both a popular tour-
ist resort and a location of great fishing grounds. It appears that a good coop-
eration has been achieved between the community, management of the na-
tional park, travel agencies and fishermen in integrating environmentally
sound tourism, protection of marine life and local fisheries management.

ICEIDA also supported a special project; the second phase of the Cahorra Bassa
project that aims to promote sustainable exploitation of the reservoir’s fish
resources with research and development of fisheries management plan.

The project was funded directly and therefore there were no delays in its im-
plementation while the contraction of the Mozambican state’s expenditure

put restraints on other activities of the Institute of Marine Research in the
area. Near the middle of the year two external consultants were appointed to
make an assessment on the project in accordance with the program docu-
ment. The assessment’s results were very positive, stating that most of the set
goals had been reached in an efficient and practical manner. The opinion was
expressed in the report that the project had enabled the Institute of Marine
Research to build up its operation in the area with well educated staff, ade-
quate accommodation, boats and measuring devices. On the other hand the
authors of the report considered that the completion of government fisheries
plans for the reservoir was still some way off. They proposed an extension of
the project, the so-called third phase but in the original program document the
conclusion of the project was assumed to be in December 2010. ICEIDA agreed
to extend the project for a year but simultaneously urged the government to
incorporate the project into the Programme-Based Approach.

Gender Mainstreaming

A major focus of ICEIDA’s support to the Adult Literacy Programme is on gen-
der equity, as stipulated in its immediate objective. The program thus strives to
minimize the cultural and/or social hurdles women have to overcome in order
to gain access to and remain in literacy programmes but still doesn’t pass the
need by of attracting more male learners. The revised Adult Literacy Strategy
and the New Curriculum for Adult Literacy Training place particular emphasis
in female learners, to reduce the high level of illiteracy among Mozambican
women.

The Mozambican society is in general very patriarchal and the status of wom-
en within the household is weak. The Adult Literacy Programme has planned
public lectures on gender issues and made specific efforts to stimulate discus-
sion on the importance of women’s participation for their social, economic and
political empowerment. The provision of scholarship and other types of train-
ing in the project is based on gender equity.

ICEIDA in Mozambique still maintains links with the Ministry of Women and
Social Affairs by participating in important events and meetings, and gender
working groups.



bétt afrakstur innan verkefnisins hafi verid med minna méti hja ymsum stofn-
unum pa sinntu paer audvitad sinum l6gbundnu skyldum. Pad voru einkum
byggingaframkvaemdir, stor radgjafaverkefni og pess hattar sem purfti ad
fresta fram & arid 2011. bad var helst fiskieldisstofnunin sem nadi ad fram-
kveema aztladar adgerdir sem einkum beindust ad pjalfun fiskeldisbanda.
Mikid starf var unnid vid samraemingu og samhafingu hinna ymsu gagna-
grunna sem til eru innan raduneytisins og stofnana pess. Stofnun hefdbund-
inna fiskveioa (e. Institute of Small Scale fisheries) nadi einnig ad undirbua og
skipuleggja vidamiklar adgerdir sem framkvaema a i sjomannasamfélogum um
allt land a naesta ari. Undirbuningi sjominjasafns var haldid afram og hillir nu
undir Utbod & byggingu safnsins sem verdur stadsett vid fiskihofnina i midbze
Maputé. Fiskiskélinn hélt sinu striki og baud uppa namskeid 4 ymsum sté6dum
uti 4 landi.

Stér afangi nadist i viofangsefnum stjérnvalda pegar langtimadaetlun fiskimala
var sampykkt i oktéber 2010. Meginmarkmid aztlunarinnar er ad auka fram-
lag fiskveidigeirans til fedudryggis. Aztlunin midar einnig ad pvi ad baeta lifs-
skilyrdi i fiskimannasamfélogum og afrakstur fiskveidigeirans. £tlunin er ad
auka framlag fiskveida og fiskeldis til ad na settri efnahags- og félagspréun og
auka netto6 framlag fiskimala til greidslujofnudar rikisins. Einnig er ljést er ad
bjédinni vantar meira fiskprétin 4 komandi arum og liklegasta leidin til ad auka
frambod af peim er med auknu fiskeldi. Pad markverdasta i skipulaginu er an
efa ad atlunin er ad afrakstur fiskeldis verdi 8o pusund tonn i lok timabilsins
2019, en heildar framleidslan var adeins 450 tonn arid 2009. Stért atak parf pvi
a0 eiga sér stad til ad na pessum arangri. Ekki sist skortir abkomu staerri fjar-
festa pvi magnaukningin getur ekki byggst eingdngu a smabandum. Stjérn-
vold hyggjast pvi gera atak i pvi ad lada ad erlenda fjarfesta.

Margvislegar adgerdir og azetlanir um hvernig leysa maetti ymiss konar hags-
munaarekstra voru ofarlega a dagskra, enda strandlengjan |6ng og margskon-
ar starfsemi i gangi auk hefdbundinna fiskveida, svo sem nyting skelfisks,
fiskeldi, ferdamannapjénusta, gasvinnsla og oliuleit. { lok september 2010 foru
fulltraar ur stjérn verkefnastodarinnar i vinnuheimsékn til nyrsta héradsins i
Mdsambik til ad skoda hvernig sampaetta megi sjonarmid yfirvalda a fridlyst-
um svedum og sjomanna. Heimsott var eyjasamfélag par par sem er ad finna
750 pusund hektara pjédgard sem badi er vinszell ferdamannastadur og med
fengszel fiskimid. Tekist hefur ad pvi er virdist agaett samstarf milli sveitar-
félagsins, stjérnar pjédgardsins, ferdaskrifstofa og sjdmanna um ad flétta
saman vistvaena ferdapjonustu, verndun sjavardyra og svadisbundna fisk-
veidistjérnun.

pSSi studdi einnig sérstakt verkefni, annan 4fanga Cahorra Bassa verkefnisins,
sem 3 ad studla ad sjalfbaerri nytingu fiskiaudlinda uppistoduldnsins, med
rannsoknum og préun aztlana um fiskveidistjérnun.

Verkefnid var fjarmagnad beint og pvi voru engar tafir a framkvaemdum pott
nidurskurdur mésambiskra rikisutgjalda hafi hamlad annarri starfsemi Haf-
rannséknarstofnunarinnar 4 stadnum. Um midbik arsins var gerd uttekt a
verkefninu samkvaemt verkefnisskjali og tveir utanadkomandi radgjafar voru
fengnir til verksins. Nidurstodur uttektarskyrslunnar voru mjog jakvaedar par
sem flestum azetladra markmida hafdi verid nad a hagkvaeman og skilvirkan
hatt. Talid var ad verkefnid hefdi gert Hafrannsoknarstofnuninni kleift ad
byggja upp starfsemi a svaedinu med vel menntudu starfsfolki, vidunandi hus-
nzdi, batum og maelitekjum. Hins vegar toldu skyrsluhéfundar ad ennpa veeri
nokkud i land ad ljuka stjérnunarazetlunum fyrir fiskveidar 4 l6ninu. Logdu peir
til framlengingu 4 verkefninu, pridja afanga, en upphaflegt verkefnisskjal gerdi
rad fyrir lokum verkefnisins i desember 2010. PSS féllst 4 ad framlengja verk-
efnid um eitt ar en hvatti jafnframt stjornvold til ad fella verkefnid undir verk-
efnastodina.

Sampaetting kynjasjonarmioda

pSSi leggur i studningi sinum vid fullordinnafradsluverkefnid adalaherslu 4
jafnrétti kynjanna eins og kvedid er & um i adalmarkmidi pess. { verkefninu er
pvi leitast vid ad draga Ur peim menningarlegu og/eda félagslegu talmunum
sem konur purfa ad kljast vid til ad fa adgang og halda afram i fullordinna-
fraedslu, an pess ad draga ur dherslunni & pvi ad lada fleiri karlmenn ad nam-
inu. Endurskodada fullordinnafraedsluverkefnid og nyja namsskrain fyrir pjalf-
un i slikri kennslu leggur aherslu a konur i pvi augnamidi ad draga dr miklu
6lzesi medal mésambiskra kvenna.

Moésambiskt samfélag er almennt sterkt fedraveldissamfélag og stada kvenna
innan fjdlskyldunnar er mjog veik. [ verkefninu eru uppi aform um almenna
fyrirlestra um malefni kynjanna og sérstok ahersla a ad 6rva umraedur um mik-
ilvaegi patttoku kvenna fyrir eflingu peirra a félagslegum, efnahagslegum og
stjdrnmalalegum vettvangi. Veiting fraedslu og annars konar pjalfunar i verk-
efninu byggist a kynjajafnrétti.

pSSi vidheldur enn tengslum i Mésambik vid raduneyti kvenna- og félagsmala
med pvi ad taka patt i mikilvaegum atburdum og fundum og vinnuhédpum um
stodu kynjanna.
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Introduction

Uganda is a unitary republic, with directly elected president, and a unicam-
eral 319 member legislature. The president and members of the parliament
serve for a five-year term, with the next elections to be held in February 2011.
The president, Yoweri Museveni, and his ruling National Resistance Move-
ment (NRM) have ruled since seizing power in 1986. Despite the introduction
of multiparty democracy in 2005, there are few real alternatives to the ruling
party. However, the political landscape in 2010 was increasingly shaped by
election maneuverings as the 2011 elections drew closer. A field of seven
presidential candidates will challenge president Museveni for the presidency,
with Kizza Besigye of the Forum for Democratic Change drawing most sup-
port. Violence surrounded the hotly contested 2010 selection of NRM parlia-
mentary candidates, in part due to a switch by the party from an electoral
college selection system to a system of universal suffrage. A record number of
independent candidates have since registered for the upcoming elections,
mostly disaffected NRM members, who failed to win selection in the con-
stituency primaries. There are justifiable fears that the electoral process could

the official theme of “Maternal, Infant and Child Health and Development in
Africa” the meeting was dominated by the subject of regional security and
what can be done to tackle al-Shabab.

With the launch in July 2010 of a common market for the East African Com-
munity, Uganda’s interdependency with the other four members — Kenya,
Tanzania, Burundi and Rwanda — will grow, as the common market will pro-
vide for ‘Four Freedoms’, namely the free movement of goods; labor; services;
and capital. However, this will take time and it is likely to take until 2015 be-
fore a free trade zone is fully operational.

A new National Development Plan (NDP), running from 2010 to 2015, was
launched in 2010. NDP outlines a series of proposals intended to firmly set
Uganda on the path to becoming a middle-income country, with infrastruc-
ture and the private sector as the “engine of growth and development”. A
large increase in infrastructure spending will focus particularly on the energy
sector.
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be affected by outbreaks of violence, as every election in Ugandan history has
been marred by varying levels of violence. Much increased public presence of
security forces in the latter half of 2010, coupled with the president’s total
control of the Ugandan army and strengthened grip on the police force, could
however result in less instability than previously.

More than 350 people died in early March after torrential rain touched off a
series of mudslides in the eastern district of Bududa. As many as 20,000
families were affected in the aftermath, mainly from waterborne diseases.
On July 11, two simultaneous suicide bombings killed 76 people in Kampala
and seriously injured dozens more. The explosions ripped through a rugby
club and an Ethiopian restaurant as football fans watched the last few min-
utes of the World Cup final. The Somali Islamist group al-Shabab claimed
responsibility for the twin bombings, saying they were in retaliation for the
presence in Somalia of Ugandan troops who form part of the African Union
peacekeeping force that backs Somalia’s weak transitional government. Just
two weeks after the July 11 suicide blasts in Kampala, around 50 African lead-
ers met in the Ugandan capital for a scheduled African Union summit. Despite

Government relations with the donor community were somewhat strained in
2010. Donors announced a 15% reduction in planned budget support for FY
2010/11, due to the government’s failure to address high-level corruption and
concerns over governance. 27% of the FY 2010/11 budget funding comes from
donors, which is an all-time low from the time when donors funded almost
60% of the budget.

Decades of macroeconomic stability and economic growth continued in 2010.
Real GDP growth increased to an estimated 6.1%, compared to 5.3% in 2009.
The 2010 twelve-month inflation ended at an estimated 4.8%, down from
12.7% in 2009. Furthermore, 2010 saw the 13th consecutive month of declin-
ing inflation and a ten-year low of 0.1% in October, following the record high
of 14.5% in September 2009. Despite Bank of Uganda (the central bank) inter-
ventions, the value of the Ugandan shilling continued crawling steadily
downwards in 2010, with an annual depreciation against the US dollar of
close to 20%.



Inngangur

Uganda er sambandslydveldi med forseta sem kosinn er i beinum kosningum
og loggjafarpingi 319 pingmanna i einni deild. Kjortimabil forseta og ping-
manna er fimm ar og naestu kosningar verda haldnar i febriar 2011. Yoweri
Museveni forseti og flokkur hans bjédarandspyrnuhreyfingin (National Resist-
ance Movement) hafa stjornad landinu fra valdatoku sinni arid 1986. bratt fyrir
a0 lyst hafi verid yfir fjolflokka lydraedi arid 2005 eru i reynd fair valkostir vid
stjornarflokkinn. Stjérnmalasvidid markadist p6 a arinu 2010 af vaxandi kosn-
ingaumsvifum pegar kosningarnar 2011 nalgudust. Sjo forsetaframbjédendur
keppa vido Museveni forseta um forsetaembzettio, en af peim nytur Kizza Besi-
gye fra Lydraedishreyfingunni (Forum for Democratic Change) mesta fylgis. Arid
2010 fylgdi ofbeldi hordum deilum vardandi val & frambjédendum til pings ur
r6dum bjodarandspyrnuhreyfingarinnar, ad hluta til vegna stefnubreytingar
flokksins fra kosningakerfi kjérmannarads til kerfis almenns kosningaréttar. {
kjolfario hefur metfjoldi 6hadra frambjoédenda skrad sig til komandi kosninga,
adallega 6anaegdir flokksmenn stjornarflokksins sem hofou ekki hlotid kosn-
ingu 1 helstu kjsrdeemunum. Astaeda er til ad Sttast ad til ataka geti komid i
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kosningaferlinu, enda hafa allar kosningar i sogu Uganda einkennst i meira eda
minna mali af ofbeldi. Stéraukin vidvera éryggissveita & almannafaeri & sidari
hluta arsins 2010, asamt fullum yfirradum forsetans yfir Ugandaher og hertri
stjorn hans a l6greglunni,gaeti pé leitt til pess ad draga ur dstodugleika.

Efnahagsbandalag sem riki Austur-Afrikusambandsins gerdu med sér { juli
2010 gerir Uganda og hin fjégur rikin — Kenya, Tansania, Burtindi og Rtianda
- innbyrdis hadari hvort 60ru en adur. Sameiginlegur markadur mun veita
beim ,fjérfalt frelsi“, p.e.a.s. frjalst fleedi framleidslu, vinnuafls, pjonustu og
fjarmagns. bpetta mun po taka sinn tima og trilega verdur pad ekki fyrr en
2015 ad frjals vidskipti verda ad fullu ad veruleika.

Rimlega 350 manns férust snemma i mars eftir ad steypiregn hafdi hleypt af
stad nokkrum aurskridum i austurhluta Bududa. Allt ad tuttugu pusund fjol-
skyldur urdu illa uti vegna hamfaranna, adallega vegna smitsjukdéma af
vOldum mengads vatns. Tvaer mannskaedar sjalfsmordssprengur, sem sprungu
nanast samtimis, urdu 76 manns ad bana i Kampala 11. juli og saerdu tugi ann-
arra. Sprengjurnar sprungu annars vegar i rudningsklibbi og hins vegar a

Samskipti rikisstjornar og framlagsrikja voru nokkud stird a arinu 2010. Fram-
lagsrikin lystu yfir 15% laekkun a studningi til fjarlaga fyrir fjarlagaarid
2010/2011 vegna tregdu rikisstjdrnarinnar til ad takast 4 vid spillingu i stjérn-
kerfinu og ahyggja studningsrikja af stjérnarfarinu. 27% af framlégum til
fiarlaga 2010/11 kemur fra framlagsrikjium sem er raunar mikil laekkun fra
peim tima ad pau fjarmognudu nzerri 60% fjarlaganna.

Aratuga stodugleiki i pjodhagsmalum og hagvoxtur hélt afram 4rid 2010. Verg
pjodarframleidsla 6x i um 6,1% a moti 5,3% arid 2009. Verdbolga yfir arid 2010
var 4,8% og hafdi pa dregist saman ur peim 12,7% sem huiin stéd i & arinu
2009. Arid 2010 kom enn fremur i ljés ad verdbdlga hafdi minnkad i prettan
manudi samfellt fra pvi ad vera haest 14,5% i september 2009. Verdbdlgan var
komin niduri0,1% i oktdber 2010 en svo lag hafdi hun ekki maelstitiu ar. bratt
fyrir adgerdir Sedlabanka Uganda hélt gengi gjaldmidils Uganda afram ad
lekka haegt og pétt a arinu 2010 med nzerri 20% gengissigi yfir allt arid gagn-
vart Bandarikjadal.
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stalkur i Uganda sinna margvislegum skyldum samhlida nami.
Ugandian girls have various duties in addition to learning.



Development Cooperation

The development cooperation between Iceland and Uganda continued in 2010 to
focus on fisheries, adult literacy, rural development and entrepreneurship training.

A new Country Director arrived in June, when Arni Helgason left for home of-
fice in Iceland, after occupying the post for two years, and Gisli Palsson came
in the opposite direction. Other personnel, both local and expatriate, remained
the same in 2010.

After being at the building of the East African Development Bank since the
outset, or for 10 years, the ICEIDA country office in Uganda moved to a new
location at the end of 2010. The ICEIDA country office and the Embassy of
Iceland in Kampala now share a building with the Norwegian Embassy. The
cohabitation and sharing of facilities agreed to by Iceland and Norway is quite
exceptional and only possible where there is a high degree of trust and mu-
tual respect, built on strong historical, political and cultural ties.

Support to the Education Sector

Support to the Implementation of Uganda’s Functional Adult
Literacy Program (Non-formal education)

The Functional Adult Literacy Program (FALP) has made a difference in the
lives of thousands of participants over the years. In 2009 almost 320,000 learn-
ers were enrolled in FALP, two thirds or 220,000 of them women. ICEIDA has
since 2002 supported the FALP in Kalangala District; this support came to an
end in 2010. The Ministry of Gender, Labor and Social Development (MGLSD)
finalized its review of the Non-Formal Adult Learning Policy in 2010, and it is
anticipated that the policy and accompanying action plan will provide guid-
ance for further investment in the sub-sector.

Support at the Local Level

ICEIDA’ long standing contribution to the implementation of the FALP in Kalangala
District came to an end in 2010. The support consisted of: capacity building for imple-
menting staff and FALP instructors; integrated support supervision of the FAL/Beach
Management Unit (BMU) and FALP; training for all fisheries officers in the Kalangala
District on community mobilization skills; FAL radio program on Radio Ssese; sub-
county facilitators meetings; and sub-county FAL/BMU exchange visits. Three boats
for FALP were also procured. Tools for FAL/BMU learner’s assessment were developed
in a multi-sectoral workshop. Assessments of FAL/BMU groups were conducted in the
second half of the year. A total of 3,400 learners, 1,230 women and 2,030 men, took the
test. Certificates will be handed out early 2011. A documentary detailing best practices,
experiences and lessons learned in the FALP Kalangala was made. Celebration of Inter-
national Literacy Day at the local level, where certificates for Functional Adult Literacy
learners were handed out, was supported.

Support at National Level

MGLSD received support to complete the development of the National Action
Plan for Adult Literacy (NAPAL). This is a strategic document that aligns the
Ministry’s work to the NDP.

Furthermore, the Ministry received support to hold the annual symposium to
mark the International Literacy Day (ILD). The theme of the symposium was
“Literacy and Empowerment: the Potential for Wealth Creation”. During the
celebrations to mark the International Literacy Day, ICEIDA received an award
from the Government of Uganda through the MGLSD for the technical and fi-
nancial support towards the Ugandan Functional Adult Literacy Program. ICEI-
DA provided support to the MGLSD to hold a District Community Development
Officers’ (DCDOs) annual conference. The theme of 2010 DCDOs conference
was; “Positioning the social development sector for effective implementation of
the NDP and Social Development Investment Plan Il (SDIP 11)”.

Prounarsamvinna

bréunarsamvinna fslands og Uganda hélt 4fram 4rid 2010 med aherslu 2 fiski-
mal, fullordinnafraedslu, byggdabréun og frumkvodlafraedslu.

Nyr umdaemisstjori kom i juni pegar Arni Helgason hélt heim 4 skrifstofuna a
fslandi eftir ad hafa sinnt starfinu i tvo ar og Gisli Palsson kom i hans stad fra
fslandi. Annad starfsflk, badi stadbundid og adkomid var pad sama og arid
2010.

Umdaemisskrifstofa pSSi i Uganda sem hafdi verid i byggingu bréunarbanka
Austur-Afriku i tiu ar var flutt a nyjan stad i lok arsins 2010. Umdaemisskrifstofan
og sendirad Islands i Kampala deila nti byggingu med norska sendiradinu. bessi
sambud og sameiginlega adstada sem island og Noregur komu sér saman um
er einstaed og byggir a trausti og gagnkvaemri virdingu sem hvilir a ségulegum,
stjiornmalalegum og menningarlegum tengslum pjédanna tveggja.

Studningur vio menntamal

bSSi hélt afram ad stydja vid framkvaemd Fullordinsfreedsluaztiunar Uganda
(FALP) sem er 6formlegt nam. Fullordinsfraedslan hefur breytt lifi pusunda
patttakenda til hins betra 4 undanférnum arum. Arid 2009 voru naerri 320 pus-
und nemendur skradir i FALP og tveir pridju hlutar peirra eda 220 pusund
konur. bSSi hefur sidan 2002 stutt FALP-verkefnid i Kalangala-héradi en peim
studningi lauk i arslok 2010. Félagsmalaraduneytid hefur lokid endurskodun a
stefnu FALP 4 arinu 2010 og buist er vid ad stefnan og tilheyrandi starfsaaetlun
veiti leiosogn fyrir frekari fjarfestingar & pessu svioi.

Studningur a stadarvisu

pSSi hefur i allmorg ar stutt framkvaemd FALP-aztlunarinnar i Kalangala-héradi
en peim studningi lauk { arslok 2010. Helstu paettir studningsins voru; haefni-
pjalfun starfsfélks sem annast framkvaemd verkefnisins og FALP-leidbeinenda;
sampaettur studningur vid umsjon med fullordinsfraedslu i strandstjérnunarein-
ingum og FALP; pjalfun fyrir alla préunarfulltria fiskimala i Kalangala-héradi vid
a0 efla virkni i samfélaginu; Utvarpspaettir a svidi fullordinsfraedslu a Ssese Ut-
varpsstédinni; fundir umsjénarmanna og kynningarheimséknir a milli fullord-
innafraedslunnar og strandstjérnunareininganna i héradi. ba voru prir batar
keyptir fyrir verkefnio. Namsmatsgégn voru proud fyrir fullordinnafraedsluna
og strandstjornunareingar a namskeidi sem haldid var. Mat a nemendum pess-
ara tveggja svida for fram a sidari hluta arsins. Alls 3.260 nemendur, 1.230 konur
og 2,030 karlar, preyttu proéfid. Profskirteini verda afhent snemma ars 2011.
Heimildarmynd var gerd um starfshatti, reynslu og fengna pekkingu i FALP-
aztluninni i Kalangala. Pa var stutt vid hatidarhéld a stadnum i tilefni Alpjéda-
dags laesis en vid pad tilefni voru préfskirteini nemenda i fullordinsfraedslu af-
hent.

Studningur a landsvisu

Félagsmalaraduneytid fékk studning bSSi til ad fullvinna préunaraaetlun rikis-
ins i fullordinnafraedslu. Um er ad raeda stefnumdtunarskjal sem samhaefir
starfsemi raduneytisins ad préunaraatlun rikisins.

Raduneytid fékk lika studning stofnunarinnar til ad halda arlegt malping i til-
efni Alpjédadags lzaesis. bema malpingsins ad pessu sinni var ,lzesi og valdefl-
ing: tkifzri til verdmatasképunar®, Vid hatidarholdin fékk bSSi vidurkenn-
ingu sem afhent var af halfu raduneytisins fyrir hond rikisstjornar Uganda
fyrir tzeknilegan og efnahagslegan studning vid FALP-azetlunina. ba veitti bSSi
raduneytinu framlag til ad halda arlega radstefnu fyrir préunarfulltrda i héradi.
bpema radstefnunnar 2010 var ,Hvernig nyta ma félagsmalageirann til ad fram-
fylgja prounaraztlun rikisins og efla fjarfestingu i préun geirans“ (SDIP 11).
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Multisectoral Support

With the general objective of improving service delivery, a major ongoing ac-
tivity of the Kalangala District Development Program (KDDP) is the bottom-up
planning taking place in all sub-counties of the District. This formulates an in-
clusive District Development Plan, as stipulated in the Local Government Act,
and takes into account the planning needs of the population from the village
level, through to the sub-county and District level. Lower Local Government
Plans have been submitted to be included in the next five-year District Devel-
opment Plan.

Another planning tool, a statistical abstract for the District, was developed in
2010. The abstract pulls together in one place all relevant information needed
for planning purposes. This will greatly enhance the ability of the District Plan-
ning Unit to make accurate projections for the upcoming five-year District
Development Plan.

Revenue enhancement at District level is an ongoing exercise supported by
ICEDIA. It is one of the strategic tools available to Local Governments to im-
prove their ability to deliver services to the people. As part of this activity rev-
enue collection and management data was collected and a comprehensive
revenue sources survey prepared. A technical team from the Ministry of Local
Government participated in this work and provided quality control.

Procurement of three floating barges began in 2010. The barges will serve the
landing sites of Kachanga in Mazinga sub-county, Namisoke in Bubeke sub-
county and Kisaba in Kyamuswa sub-county. This will conclude the infrastruc-
ture development at the two sites of Kachanga and Namisoke, two of the five
model villages being developed as a part of the project.

The focus of KDDP support to education in 2010 was on sensitizing the population
on the availability of boarding facilities and school kitchens. Guidelines for the run-
ning these facilities were also finalized. Four of the six planned boarding facilities
were operated in 2010, while construction of the remaining two was completed
and they will be ready for use as schools open up for the 2011 academic year.

Support to the co-curricular activities of sports and games, music, dance and
drama continued in 2010 as well as the direct support of scholastic materials.
The student - book ratio in Kalangala is down to 1:2 and the student-teacher
ratio is 41:1, both indicators better than the national average. This year 80% of
Kalangala Primary School Leavers graduated in the first three divisions, which
gives them access to free education in government run secondary schools, 10%
passed in the fourth division and will have to pay for continuing education
whereas 10% failed. This is a marked improvement from 2005, when 60%
passed in the first three divisions, 20% passed in the fourth division and 20%
failed. Like elsewhere in the country, absenteeism and failure of parents to
send their children to school continues to be a challenge in Kalangala. The
dormitories will however secure 120 upper primary children access to educa-
tion. Ongoing sensitization of parents and guardians will hopefully also in-
crease school enrolment and retention of children in schools.

In 2010, KDDP provided solar-powered systems for the sub-county health cent-
ers in Mazinga, Mugoye and Bwendero. This is a strategic intervention improv-
ing delivery of public services. A mortuary was also built to serve the District
Hospital. Furthermore in an effort to boost service delivery, the Anti Retroviral
outreach continued to bring health services closer to HIV positive people.

2010 was the fifth and last year of planned KDDP activities. An external evalu-
ation was conducted mid-year by a local consultancy firm. Following the
evaluation, new log frames and an M&E plan was developed by the stakehold-
ers, which will guide project implementation for the later five-year period.

Marghlida studningur

Innan byggdapréunarazetlunar Kalangala-hérads fer fram vinna vid gerd aatl-
unar sem unnin er Ut fra peirri hugmyndafraedi ad vinna ut fra grasrot hérads-
ins og upp a vido med pad ad markmidi ad baeta pjonustuna vid byggdirnar.
betta métar préunaraztlun allra byggda jafnt eins og kvedid er a um i l6gum
um sveitastjornun og tekur tillit til azetlunarparfa fyrir ibia misstérra byggoa-
kjarna héradsins. Aztlanir stjérnvalda minni byggda hafa verid lagdar fram til
ad fella paer inn i héradspréunaraaetlun til naestu fimm ara.

Annad teki sem nytist vel i aetlanagerd er tolfraedilegt yfirlit fyrir héradio sem
var proad a arinu 2010. Yfirlitid dregur saman a einn stad allar helstu upplys-
ingar sem parf til aztlanagerdar. Med bessu eykst geta mismunandi stjérn-
unareininga héradsins til ad veita nakvaemari upplysingar en adur sem nytast
fyrir naestu fimm ara aaetlun.

Afram er unnid ad aukinni skattheimtu til sveitarfélaga og stydur bSSi pad
verk. betta er ein af peim adferdum sem stadbundnum yfirvéldum standa til
boda til ad auka moguleika a ad veita folki adgang ad pjonustu. Hluti af pessu
verkefni félst i skattheimtu og s6fnun upplysinga og undirblningi & alhlida
konnun 4 tekjustofnum. Hépur taeknimanna fra raduneyti sveitastjorna tok
patt i pessari vinnu og sinnti gaedastjérnun.

Arid 2010 var hafist handa vid kaup & premur flotbryggjum. Bryggjurnar munu
pjoéna l6ndunarstédum i fiskimannaporpunum Kachanga, Namisoke og Kisaba.
bar med lykur studningi innan verkefnisins vid préun grunnvirkja i Kachanga
og Namisoke sem eru tvo af peim fimm porpum sem valin voru til patttoku i
préunarverkefninu.

Ahersla i studningi byggdaprounardzetiunar Kalangala-hérads vid menntun
arid 2010 var ad kynna fyrir iblum nyjar heimavistir og skélaeldhis sem nem-
endum stendur til boda. Leidbeiningar um rekstur heimavistanna voru lika
fullgerdar. Fjérar af sex heimavistum sem eru i dzetluninni voru komnar i notk-
un arid 2010 en lokid var vid byggingu hinna tveggja og pzer verda tilbunar til
notkunar pegar skolarnir taka til starfa a namsarinu 2011.

Studningur vid ipréttir og leiki, tonlist, dans og leiklist sem voru a namskra hélt
afram arid 2010 svo og beinn studningur vid kaupa a namsgégnum. Hlutfall boka-
kosts nemenda i Kalangala er kominn { eina bok a hverja tvo nemendur, 1:2, og
nemendafjoldi & kennara er 41:1 sem er betra hlutfall en medaltal 4 landsvisu. A
pessu ari utskrifudust 80% nemenda a fyrstu premur skélastigunum vid Kalangala-
grunnskélann sem veitir peim adgang ad okeypis menntun vid rikisrekna fram-
haldsskola, 10% utskrifudust a fjérda stigi og purfa ad kosta framhaldsmenntun
sina sjalfir, en 10% féllu. betta er greinileg framfor fra pvi sem var 2005 pegar 60%
naodu a fyrstu premur stigunum, 20% nadu a fjérda stigi og 20% féllu. Fjarvera fra
skdla og vanraksla foreldra a ad senda bérnin i skéla heldur afram ad vera vanda-
mal i Kalangala eins og annars stadar i landinu. Heimavistirnar munu pé tryggja 120
nemendum 4 efri stigum grunnskéla adgang ad menntun. Aframhaldandi vidleitni
til ad vekja foreldra og forradamenn barna til vitundar um gildi menntunar mun lika
vonandi fjélga bérnum sem innritast { skéla og haldast { nami.

Arid 2010 sa byggdapréunarazetlun Kalangala-hérads heilsugaeslustodvum i
Mazinga, Mugoye og Bwendero fyrir sélarorkuveitum. bessi adgerd er lidur i
peirri stefnu ad baeta opinbera pjonustu. Likhus var lika byggt fyrir héradssjukra-
husid. Auk pessara adgerda vid ad efla pjonustu var aframhald & herferd sem
2tlad er ad feera heilsugzesluna nar pvi félki sem smitad er af alnemisveirunni.

Arid 2010 var fimmta og sidasta ar samstarfsverkefnis (KDDP) um byggdaproé-
unaraztlun Kalangala-hérads. Aztlunin var metin af utanadkomandi adilum
um mitt arid og annadist radgjafafyrirtaeki & stadnum pad. | kjolfar matsins var
proud ny fimm ara framkvaemdaaatlun sem markar stefnuna a naesta fimm
ara timabili.



Yfirmarkmio verkefnis um gaedavottun fyrir markadssetningu fiskafurda er ad draga ur fataekt i fiskimannasamfélogum.
The overall objective of Quality Assurance for Fish Marketing Project (QAFMP) is to reduce poverty among fishing communities.
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Support to the Fisheries Sector

A new “Development Strategy and Investment Plan 2010/11—2014/15” (DSIP) for
the agriculture, animal industry and fisheries sectors was made public in 2010.
The DSIP guides the interventions of government and donors, including ICEIDA,
in these sectors for the duration of the current NDP. ICEIDA has been supporting
the Department of Fisheries Resources (DFR) of the Ministry of Agriculture, Ani-
mal Industry and Fisheries for a number of years. In the current DSIP there are
listed a number of interventions in the fisheries sectors that will be the focus of
development in the sector over the next five years. These interventions are:
strengthening fish quality assurance and management; enhancing fisheries
regulation and control; enhancing production and development of capture fish-
eries; enhancing aquaculture development and management; and improving
fisheries statistics and information gathering, processing, storage and use.
ICEIDA’s support to the sector falls within all of these intervention areas.

Support to the Quality Assurance for Fish Marketing Project
(QAFMP)

The overall objective of the five-year Quality Assurance for Fish Marketing
Project (QAFMP) is to reduce poverty among fishing communities through im-
proved quality and safety of fish for the domestic, regional and export markets
as well as improving the livelihoods of fish dependent communities. The imme-
diate objective of the project is to increase volume of marketed fish both in the
domestic and export markets through reduction in post harvest losses. QAFMP
operates in the districts of Ntoroko, Hoima, Buliisa and Nebbi on Lake Albert and
in Nakasongola, Apac, Amolatar, Soroti and Buyende on Lake Kyoga.

QAFMP activities carried out in 2010 included training of more than 400 trainers
and facilitators from all the nine districts and included district personnel and
BMU committee members. In all, BMU training facilitators for 105 BMUs have
been trained. Two more District Fisheries Offices were constructed during the
year, in Buyende and Buliisa. The first two clean water and sanitation landing site
facilities were constructed, one on each lake, at Kaye in Apac District and at
Ntoroko in Ntoroko District. A national fisheries quality assurance database was
developed and installed at DFR head office in Entebbe. At the end of the year the
project was ahead of its objectives in all its activities, despite some delays during
the year.

Support to a Short Training Course on Aquaculture Management
Aquaculture has great potential in Uganda and is one of the emphasis areas in
the new NDP and DSIP. According to the 2010 FAO report on The State of World
Fisheries and Aquaculture (SOFIA), Uganda has one of the greatest rate of in-
crease in aquaculture production globally over the last few years. In light of
this, ICEIDA supported the development and implementation of a short course
in aquaculture management in partnership with the United Nations University
Fisheries Training Program, Holar University College and in collaboration with
the NAFIRRI Aquaculture Research and Development Center. The short train-
ing course was held in Uganda in September, with thirty fish farmers and ex-
tension workers participating. The course addressed the pressing need for in-
creased technical capacity in the development and management of aquaculture
in Uganda, and received excellent evaluation marks from the participants.

Support to Private Sector Development

Uganda Investment Authority Entrepreneurship Training
Program (UIA-ETP)

ICEIDA’s support to the Entrepreneurship Training Program for Small and Me-
dium Enterprises in Uganda, implemented by the Uganda Investment Author-
ity and co-funded by Belgium, came to an end in 2010. Belgium will however
continue its support, under ICEIDA supervision, until the end of 2011.

An end of project external evaluation of the UIA-ETP was carried out in June
and July, with the purpose of assessing if intended program outcomes were
achieved and determining impact. The evaluation found that the ETP had ex-
ceeded all its outcomes by a considerable margin. For example, close to seven
thousand entrepreneurs had been trained at the end of 2010, almost six times
the planned number. Close to 60% of the entrepreneurs with existing busi-
nesses improved their bottom line and that 45% of all trainees started a new
business. ICEIDA’s support to the UIA-ETP has proven to be a success story and
shows how a relatively small investment in private sector development can
have disproportionate large returns.

Gender Mainstreaming

The Constitution of the Republic of Uganda guarantees equality between
women and men before and under the law in the spheres of political, social
and cultural life. Gender budgeting is one of the strategies recommended in
the NDP for addressing gender inequality. However, gender budgeting can be
implemented at will and no enforcement mechanisms are in place.

All ICEIDA’s projects and activates in Uganda take gender mainstreaming into
consideration. This attention to gender in ICEIDA projects is i.e. demonstrated
in an external evaluation of the support given to UIA-ETA. In 2010, increased
attention was given to the importance of gender cross-cutting issues in project
design and implementation.

Uganda Investment Authority Entrepreneurship

Training Program

The UIA-ETA, supported by ICEIDA, put special emphasis on women who still
lag behind as entrepreneurs in the private sector. The ETP was evaluated in
2010 and the results of the evaluation demonstrated that women were over
half of the participants. The overall number of participants in the program was
more than seven thousand at the end of 2010 and therefore more than three
thousand five hundred women acquired basic business skills which as the
evaluation report also demonstrated improved their businesses significantly.

KDDP Gender Strategy

Work was carried out in 2010 on developing log frames and Monitoring and
Evaluation strategy for the next phase of the ICEIDA KDDP support. The question
of gender will be approached by a two pronged strategy. Firstly, gender is a
cross-cutting issue within the project. All data collected will be gender segre-
gated. Further, regular radio broadcasts on project activities will include cross-
cutting issues, to bring them to the front as pertinent issues in project imple-
mentation.

Secondly, the district has agreed to embark on a gender budgeting exercise
with the support of the project. This will put gender at the heart of the plan-
ning and budgeting process and thus highlight issues affecting men and
women in their daily lives. The first steps towards realizing the gender budget-
ing strategy is to train personnel in gender budgeting with the aim of prepar-
ing for the next budget cycle starting in August 2011.

This focus by ICEIDA on gender budgeting is noteworthy because very few
donors in Uganda have attempted to incorporate it into their activities. Results
from the very few efforts made to date have been limited and short-lived. On
the macroeconomic level, the Ministry of Finance has since 2006 incorporated
gender budget directive in the budget call circular. The challenge is however
that different departments and agencies of government do not consider gen-
der budgeting as a serious issue. This joint gender budgeting endeavor be-
tween ICEIDA and Kalangala District is therefore a significant undertaking.



Studningur vid fiskimal

Ny ,préunar- og fjarfestingadazetlun 2010/11 — 2014/15“ fyrir landbunadar- og
fiskimalageirann ték gildi arid 2010. bessi aztlun er leidbeinandi fyrir adgerdir
rikisins og adra p4 sem veita studning inn i pessa geira, p.4 m. bSSi. bSS{ hefur
stutt fiskiaudlindadeild landbtinadar- og fiskimalaraduneytisins i mérg ar. i
nugildandi préunar- og fjarfestingadaetlun eru taldar upp ymsar adgerdir i
fiskimalageiranum sem prdéunarstarfid mun beinast ad a naestu fimm arum.
bessar adgerdir eru: efling geedatryggingar og gaedastjornunar fiskframleidslu;
efling reglugerda um fiskveidar og stjérnun peirra: aukinn afli og pbréun; aukn-
ing fiskeldis og stjérnun pess; aukinn séfnun og areidanleiki upplysinga um
fiskveidar, vinnslu, birgdir og nytingu afla. Studningur bSS{ vid geirann fellur
allur innan pessara adgerdasvida.

Studningur vid verkefni um gedavottun

fyrir markadssetningu fiskafurda

Yfirmarkmid fimm ara verkefnis um gadavottun fyrir markadssetningu fiskaf-
urda er ad draga ur fatekt medal ibua fiskimannasamfélaga med auknum
gaedum og Oryggi fiskafurda fyrir markadi jafnt a stadar- og landsvisu og a ut-
flutningsmarkadi. Einnig er pvi tlad ad baeta almenna lifsafkomu ibua byggda
sem eiga allt undir fiskveidum. Meginmarkmid verkefnisins er ad auka afla sem
fer a3 markad, badi innanlands og utan med pvi ad draga ur aflaryrnun og auka
gaedi. Verkefnid naer til Ntoroko, Hoima, Buliisa og Nebbi hérada vid Albertsvatn
og Nakasongola, Apac, Amolatar, Soroti og Buyende hérada vid Kyoga-vatn.

Verkefnispaettir sem unnid var ad a arinu 2010 voru m.a. pjalfun riflega 400
leidbeinenda og umsjénarmanna fra 6llum niu samstarfshérudunum, baedi
fiskimalafulltria og félks dr strandstjérnunarnefndunum. Alls hafa verid pjalf-
adir leidbeinendur fyrir 105 strandstjérnunareiningar. Tvaer héradsskrifstofur
fiskimala voru byggdar 4 arinu, i Buyende og Buliisa. Fyrstu tveir Idndunarstad-
irnir med hreinu vatni og hreinlzetisadstédu voru reistir, einn vid hvort vatn, {
Kaye i Apac-héradi og i Ntoroko i Ntoroko-héradi. Opinber gagnagrunnur
gaedavottunar fiskveida i landinu var préadur og settur upp i adalskrifstofu
fiskiaudlindadeildarinnar i Entebbe. i lok arsins var verkefnid komid fram tr
aztludum markmidum i 6llum adgerdum pratt fyrir nokkrar tafir yfir ario.

Studningur vio stutt namskeid um fiskeldisstjornun

Miklir méguleikar liggja i fiskeldi i Uganda og fiskeldi er eitt peirra svida sem
ahersla hefur verid 16gd a i nyjum aztlunum, préunarazetlun rikisins og préun-
ar- og fjarfestingaazetluninni. Samkvaemt skyrslu Matvzela- og landblnadar-
stofnunar Sameinudu pjédanna (FAO) um stédu fiskveida og fiskeldis i heim-
inum hefur fiskeldisframleidsla Uganda vaxid einna hradast 4 heimsvisu a
sidustu arum. Med tilliti til pessa studdi PSSI préun og uppsetningu stuttra
namskeida um fiskeldisstjérnun i samvinnu vid fiskveidifreedsluverkefni Sjav-
arutvegsskoéla Haskola Sameinudu pjédanna, Haskdlann & Hélum og Rann-
s6kna- og prounarmidstod fiskeldis (NAFIRRI). Namskeidid var haldid i Uganda
i september og pad satu 30 fiskeldisbaendur og sérfraedingar i fiskeldi. Nam-
skeidid meetti brynni porf fyrir aukna taeknipekkingu vid préun og stjérnun
fiskeldis i Uganda og patttakendur gafu ndmskeidinu skinandi matseinkunn.

Studningur vid proun einkageirans

Studningi bSSI vid fraedsluverkefni fyrir frumkvodla litilla og medalstorra fyr-
irtekja i Uganda sem unnid var 4 vegum Fjarfestingastofu Uganda og var sam-
fiarmagnad af Belgiu lauk arid 2010. Belgia heldur p6 afram ad stydja verkefn-
id undir eftirliti bSSI til loka arsins 20m.

Sjalfsteett mat var i juni og juli lagt & frumkvodlafraedsluverkefnid til ad meta
hvort tiletladur arangur hafi nadst og hvada ahrif pad hefdi haft. Matid leiddi
i 1j6s ad fraedsluverkefnid hafdi farid talsvert fram ur markmidum sinum. Til
daemis hofdu i lok arsins 2010 naerri sj6 pusund frumkvodlar fengid fraedslu

sem var nastum sex sinnum aztladur fjoldi. Naerri 60% frumkvoodlanna sem
pegar raku eigin fyrirteeki hofou beaett afkomu sina og 45% allra nemenda
hofdu stofnad ny fyrirtaeki. Studningur bSSI vid frumkvodlafraedsluverkefnid
hefur reynst sértaklega arangursrikur og synir hvernig tiltolulega litil fjarfest-
ing i préun einkageirans getur leitt til ards langt umfram framlagid.

Sampaetting kynjasjonarmioa

Stjérnarskra Uganda tryggir med 16gum jafnrétti kynjanna 4 svidi stjornmala,
félagsmala og menningarlifs. Kynjud hagstjorn er ein peirra leida sem mzlt er
med i préunaraztlun rikisins til pess ad bregdast vid kynjamisrétti. betta er po
valfrjals leid og pess er ekki krafist ad hin verdi farin.

Oll verkefni og adgerdir bSSi i Uganda taka tillit til almennra vidhorfa til
kynjanna. Ahersla & malefni kynjanna i verkefnum bSSi birtist i utanadfengnu
mati & veittum studningi vid Fradsluverkefni Fjarfestingastofu Uganda fyrir
frumkvodla. Arid 2010 var aukinni athygli beint ad mikilvagi pverlaegra mal-
efna kynjanna pegar verkefni voru honnud og pau sett af stad.

Fredsluverkefni Fjarfestingastofu Uganda fyrir frumkvédla
Fraedsluverkefnid sem notid hefur studnings bSSi hefur lagt sérstaka aherslu a
konur sem enn eru faerri en karlar sem frumkvodlar i einkageiranum. Fraedslu-
verkefnid var metid arid 2010 og matsnidurstodur syndu ad konur voru yfir
helmingur patttakenda. Heildarpatttokufjoldi i verkefninu var kominn i yfir
7.000 i lok 2010 og pvi h6fdu riflega 3.500 konur fengid fraedslu i helstu pattum
vidskipta sem eins og matsskyrslan syndi lika ad hafdi styrkt fyrirtaeki peirra
talsvert.

Préounaraztlun Kalangala-hérads i kynjamalefnum

A &rinu 2010 var unnid ad préun aatlunar sem markar stefnu fyrir naesta fasa
studnings PSSI vid préunaraztlun Kalangala-hérads. Tekid verdur & kynjamal-
efnum med tvihlida adgerd. [ fyrsta lagi eru kynjamal pverlagt malefni innan
verkefnisins. Upplysingar sem safnast verda allar adgreindar eftir kyni. bPa mun
venjubundid utvarpsefni um starfid i verkefninu fjalla um pverleeg malefni
kynjanna til ad draga pau fram i dagsljosid sem videigandi patt i framkvaemd
verkefnisins.

{ 68ru lagi hafa héradsyfirvold sampykkt ad hefja tilraun med kynjada hag-
stjorn med studningi verkefnisins. Petta mun setja kynjamal i kjarna datlana-
og fjarlagaferlis og setja pbar med i brennidepil malefni sem hafa ahrif a karla
og konur i daglegu lifi peirra. Fyrstu skrefin ad pvi ad koma kynjadri hagstjérn
i framkvaemd er ad pjalfa starfsfolk i adferdinni med pad ad markmidi ad
undirbua nastu fjarlagagerd sem hefst i agust 2011.

bessi ahersla PSSI 4 kynjada hagstjérn er sérstok fyrir pad ad mjog fair veit-
endur préunaradstodar i Uganda hafa reynt ad fella hana inn i adgerdir sinar.
Arangur af peim sarafaum tilraunum sem hafa verid gerdar til pessa hefur
verid takmarkadur og skammlifur. Fjarmalaraduneytid hefur fra pvi 2006 verid
med fyrirmali um kynjada hagstjorn i umburdarbréfi um fjarlagagerdina.
Vandamalid er ad mismunandi deildir og stofnanir rikisins lita ekki & kynjada
hagstjérn sem mal sem taka beri alvarlega. bessi tilraun til kynjadarar hag-
stjornar sem bSS{ og Kalangala-hérad standa saman ad er pvi mikid atak.
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NICARAGUA

Energy Sector Cooperation

During the year 2010 the ICEIDA “Geothermal Capacity Strengthening Pro-
gramme” has continued its work in Nicaragua with its main counterpart, the
Ministry of Energy and Mines (MEM), while providing additional assistance
to the Ministry of the Environment and Natural Resources (MARENA), as per
the Project Document. The overall goal continues to be an increase in the use
of geothermal resources by strengthening capacities at government institu-
tions involved in the development of geothermal resources in Nicaragua.

The main activities carried out in Component 1, titled “Technical Assistance”,
has consisted of technical assistance and training for MEM staff in the inter-
pretation and evaluation of historical exploration data at geothermal fields,
as well as the interpretation and study of exploration in areas in which con-
cessions have been granted (geology, geochemistry and geophysics). Further,
technical assistance has been provided in the evaluation of data from the
drilling of geothermal wells and reservoir engineering. Technical assistance
and accompaniment has continued for the Research Unit in the holding of
geothermal exploratory studies in high and low enthalpy areas, through a
number of field trips for in situ training of the MEM Geothermal Department
staff.

Avery important activity which began in the year 2010 was the installation and
implementation of a Data Management System. To that end, a high-capacity
server was installed at the Geothermal Energy Department, including the
software needed for the design, installation and management of a data base
containing all available information and data from the various areas of geo-
thermal exploration and operation in the country. During the year 2010 a sys-
tem was designed with the assistance of Icelandic experts working in tandem
with Nicaraguan technicians. This activity is scheduled to continue in 2011.

During 2010, special attention was given to the continuity of technical assist-
ance in calibrating the laboratory equipment and the start-up of a system by
which to validate the processes and methods of geochemical analysis of wa-
ter and gases samples. Further, the process of accreditation of the MEM geo-
chemistry laboratory got underway with participation of experts from Iceland
Geosurvey (ISOR) and the La GEO Geothermal Company of El Salvador.

As regards the environment, where the counterpart is the Ministry of the
Environment and Natural Resources (MARENA), technical assistance con-
sisted mainly of the onset of a study titled “Forest Fragmentation in Protected
Areas within Geothermal Concession Zones”. The study is scheduled to con-
clude in 201, with a Final Report which is expected to include an atlas con-
taining maps displaying the state of conservation of forests located in areas
of Nicaragua considered likely to have geothermal potential. Work also con-
tinued on the preparation of Standard Terms of Reference for Environmental
Impact Studies, as concerns both geothermal resource exploration and ex-
ploitation. Six workshops took place on environmental legislation for staff at
the MARENA territorial delegations, as well as at the environmental units at
the mayor’s offices in those municipalities in which geothermal projects are
located. The seminars were held in several towns in Nicaragua, with a total
participation of over three hundred (300) persons.

Component 2 is titled “Training and Strengthening of Capacities”. Seminars /
workshops were held on the following subjects: Geothermal Well Geology;
Geophysical Methods used in Geothermal Exploration; Geochemistry of Geo-
thermal Methods; Analysis and Management of Data Bases; Risk Analysis;
and Entrepreneurial Coaching.

A total of forty (40) professionals from public and private institutions partici-
pated in these courses and seminars. This year the main objective is the train-
ing of staff at government institutions charged with monitoring and follow-
ing up on geothermal projects.

A number of MEM staff members continued to receive training in acquisition
of the English language. ICEIDA financed the language preparation of two
persons (a MEM engineer and a professor at the National Autonomous Uni-
versity at Leon -UNAN) for attendance at the United Nations University Geo-
thermal Training Programme in Iceland.

One very important activity in this component was the holding in 2010 of a
seminar titled “Current and Future Situation Regarding Geothermal Energy in
Nicaragua”, with the participation of staff from the main private developers
who are implementing geothermal projects in Nicaragua, alongside authori-
ties from the Ministry of Energy and Mines.

Component 3 of the Programme, titled “Infrastructure and Equipment”, was
successfully concluded in the year 2009 upon procurement of all the equip-
ment necessary for the proper functioning of a geochemistry laboratory and
related monitoring activities now being carried out by the Geothermal Direc-
torate at the Ministry of Energy and Mines.



NiKARAGVA

Samvinna i orkugeiranum

Vinna vid verkefni bSSi i Nikaragva ,Uppbyggingu pekkingar i jardhitamal-
um” hefur haldid afram a arinu 2010 med helsta samstarfsadilanum, radu-
neyti orku- og namumala (MEM) samtimis pvi sem frekari studningur hefur
verid veittur raduneyti umhverfis og nattiruaudlinda (MARENA) samkvamt
verkefnisskjali. Helsta markmidid er sem fyrr ad auka nytingu jardhita med
pvi ad byggja upp pekkingu og faerni innan opinberra stofnana sem koma ad
bréun nytingar a jardhitaaudlindum landsins.

Helstu vidfangsefnin sem unnin voru i fyrsta verkpaetti sem nefnist ,, Teekniad-
stod” folust i teknilegri adstod og bjalfun fyrir starfsmenn MEM i tdlkun og
mati a eldri rannséknargégnum um jardhitasvaedi svo og tulkun og rannsékn-
um a svidum sem opinber rannsdknarleyfi hafa fengist fyrir (jardfradi, jard-
efnafraedi og jardedlisfraedi). Ennfremur hefur teekniadstod verid veitt vid mat
gagna ur jarohitaborunum og um fordaverkfraedi. Teekniadstod hefur afram
verid veitt vid jardhitarannséknir a ha- og laghitasvaedum og fylgd i nokkrum
vettvangsferdum til ad veita starfsménnum jardhitadeildar raduneytisins stad-
bundna pjalfun.

Mjog mikilvaegt verkefni sem héfst arid 2010 var begar gagnastjérnunarbanki
var settur upp og tekinn i notkun. Til pess purfti ad setja upp hahrada netpjon
vi0 jardhitadeildina asamt videigandi hugbunadi fyrir kerfid svo haegt vaeri ad
setja upp og styra gagnagrunni sem geymdi allar tiltaekar upplysingar og
gogn fra 6llum peim svaedum sem jardhitarannséknir og framkvamdir h6fou
verid gerdar & i landinu. A 4rinu 2010 var hannad kerfi med adstod islenskra
sérfreedinga sem unnu samhlida innlendum taekniménnum. &tlunin er ad
halda pessu verkefni afram arid 2011.

A arinu 2010 var sérstok ahersla 16gd & dframhaldandi taekniadstod til kvord-
unar bunadar jardefnarannséknarstofu MEM og uppsetningu kerfis til full-
gildingar vinnuferlis og adferda vid jardefnagreiningar a vatns- og gassynun.
ba var hafist handa vid ISO-vottun rannsékna i jardefnafraedi i samstarfi vid
sérfraedinga fra islenskum orkurannséknum (iSOR) og LaGEO jardhitastofnun
i El Salvador.

{ umhverfismalum er samstarfsadili bSSI raduneyti umhverfis og nattdru-
audlinda (MARENA) og var taekniadstod fyrst og fremst veitt til ad setja af
stad rannsokn sem kollud er ,,Skogareyding & verndarsvaedum innan lands-
svaeda par sem leyfi til jardhitarannséknir hafa fengist”. £tlad er ad rann-
sokninni ljuki arid 2011 med lokaskyrslu sem vaentanlega inniheldur m.a. yfir
landabréfabdk sem geymir kort sem syna astand skoga a svaedum i Nikaragva
sem talin eru bua yfir mégulegum jardhita. Unnid er lika &fram ad undirbun-
ingi almennra leidbeininga um unhverfismat jardhitauppbyggingar baedi
hvad vardar rannsoknir a jarohitaaudlindum og nytingu peirra. Sex vinnu-
fundir voru haldnir um 16g um umhverfismal fyrir Utsent starfsfoks MARENA
a tilteknum svaedum svo og adra sem koma ad umhverfismalum i helstu
stofnunum peirra umdaema sem jardhitaverkefnin eru unnin i. Namstefn-
urnar voru haldnar i nokkrum borgum i Nikaragva og voru patttakendur alls
yfir prjthundrud manns.

Annar verkpatturinn nefnist ,bjalfun og pekkingaruppbygging”. Namstefn-
ur/vinnustofur voru haldnar um eftirfarandi efni: Jardfraedi jarohitaborhola;
Aoferdir jardedlisfreedi sem beitt er i jarohitarannsoknum; Jardefnafraedi
jardhitarannséknaadferda; Greining og stjérnun gagnagrunna; Ahzttugrein-
ing; og bjalfun frumkvoola.

Alls fjorutiu sérfraedingar fra einkafyrirtaekjum og opinberum stofnunum
toku patt i pessum namskeidum og namstefnum. Mest ahersla petta arid er
16gd 4 pjalfun starfsmanna rikisstofnana sem hafa & hondum stjérnun og
eftirlit med jardhitaverkefnum.

Nokkrir starfsmenn MEM fengu aframhaldandi enskukennslu. bSS{ st6d
undir kostnadi af enskunami tveggja einstaklinga (verkfradings fra MEM og
professors vid UNAN-haskélann i Ledn) til ad bua pa undir patttoku i jardhita-
skola Sameinudu bjédanna a fslandi.

Eitt mjog mikilvaegt vidfangsefni innan pessa verkpattar var namstefna sem
nefndist

,Stada vardandi jardhitaorku i Nikaragva, nt og f framtid” og var haldin a
arinu 2010 med patttdku starfsmanna helstu einkafyrirtzekja sem vinna vid
jardhitaverkefni i Nikaragva samhlida radaménnum fra Raduneyti orku- og
namumala.

bridja verkpzettinum sem kallast ,,Grunnvirki og bunadur” lauk farszllega a
arinu 2009 med utvegun alls pess binadar sem naudsynlegur er vidurkennd-
um starfshattum 4 jardefnarannséknastofum og tilheyrandi eftirliti sem nt er
sinnt af jardhitadeildinni vid MEM.
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Financial Overview 2010

ICEIDA’s contribution to bilateral cooperation was 11.6 million US$ in 2010 and
decreased by 18% compared to 2009'. Iceland’s contribution towards ODA was
0.28% of GNI, ICEIDA’s portion of that amount was 41%.

Expenditures — Geographical Distribution

Uganda became the biggest recipient of ICEIDA support with 24% of overall
expenditure or 2.8 million USD. Second largest was Malawi with 23% of the
total expenditure, or 2.6 million USD. Expenditure in Namibia amounted to 2
million USD (18%), 1.9 in Mozambique (16%) and 0.7 in Nicaragua (6%). To
other ODA went 0.5 million US$ (4%). Expenditure at ICEIDA’s Head Office
amounted to one million USD and counts for 9% of ICEIDA’s budget.

2010

‘ |

Adalskrifstofa 9%
Head Office 9%

Onnur préunaradstod 4%
Other ODA 4%

Nikaragva 6% ]
Nicaragua 6%

Namibia 18%

Uganda 24% Namibia 18%

Uganda 24%
Moésambik 16%
Malavi23% Mozambique 16%
Malawi 23%
Expenditures

— Distribution by the DAC Sector Classification System

Between 2009 and 2010 there were no significant changes in the division of
expenditures by sector. Education and fisheries are still the main sectors with
46% of the overall expenditure, thereof 25% towards education and 21% to-
wards fisheries. Expenditure towards the health sector is 9% and expenditure
towards social infrastructure goes from 11% to 14%. Expenditure towards wa-
ter supply and sanitation stays at 14% while expenditure towards geothermal
energy decreased a slightly, or from 8% to 7%.

2010

Menntamal 25%

Head Office 9% Education 25%

10nadur 1%

Industry 1% \

Adalskrifstofa 9% ‘

Fiskimal 21%
Fisheries 21%

Heilbrigdismal 9%

Orka 7%~ Health 9%

Onnur préunaradstod 5%

Fjarmalayfirlit 2010

bSS{ radstafadi 1.417,9 milljonum kroéna til tvihlida préunarsamvinnu a arinu 2010
og er pad samdrattur um 19% fra arinu 2009. Framlog Islands til préunarsam-
vinnu ndmu 0,28% af VPT 4rid 2010 og nam hlutdeild PSS 41% af peirri upphad.

Framlog — skipting eftir Iondum

Uganda vard bad land sem faer mestan studning med 24% af heildarframlogum
stofn unarinnar, eda rumar 340 milljénir krona. Malavi er naeststaerst med 23%
heildarframlaga, eda rumar 321 milljénir kréna. Framlég til Namibiu namu 249
milljonum kréna (18%), 233 til Mésambikur (16%) og 88 til Nikaragva (6%). Um
4% framlaga eda 61 milljénir krona foru til annarrar préunaradstodar. Utgjold 4
adalskrifstofu namu rimum 124 milljénum og par med 9% heildarframlaga bSSi.

2009

Adalskrifstofa 7%
Head Office 7%

Namibia 17%
Namibia 17%

" Mésambik 12%
Mozambique 12%

Other ODA 5%

Sri Lanka 5%
Sri Lanka 5%

Nikaragva 1%~ 4
Nicaragua 11%

Uganda 21% —

0
Uganda 21% — Malavi 23%

Malawi 23%

Framlog
— skipting eftir malaflokkum skv. flokkunarkerfi DAC

Milli aranna 2009 og 2010 vard ekki veruleg breyting 4 skiptingu framlaga eftir
malaflokkum. Mennta- og fiskimal eru ennpa helstu malaflokkarnir med 46%
af heildarframlagi, par af 25% til menntamala og 21% til fiskimala. Framlog til
heilbrigdismala nema 9% og framlog til verkefna til uppbyggingar félagslegra
innvida foru dr 1% i 14%. Framlog til vatns- og hreinleetismala haldast i 14%
medan framlog til jardhitamala drégust orlitid saman og féru ur 8% i 7%.

2009

Adalskrifstofa 7%
Head Office 7%

Jardhiti 8%
Geothermal 8%

Heilbrigdismal 10% |
Health 10%

Other 2%

Menntamal 28%

‘ Annad 2%
Education 28%

Félagslegir innvidir —

-annad 1% Fiskimal 20%

Energy 7%

Félagslegir innvidir—
- annad 14%

Other Social
Infrastructure 14%

Other Social

Vatns- og hreinlaetismal 14% Infrastructure 11%

Water Supply
and Sanitataion 14%

Fisheries 20%

" 4

.

Vatns- og hreinlaetismal 14%
Water Supply and
Sanitataion 14%

' Average exchange rate (mid) for the year 2009; 123,59 ISK/USD as valuated by Central Bank of Iceland.
Average exchange rate (mid) for the year 2008; 88,07 ISK/USD as valuated by Central Bank of Iceland.



Tveir strakar a votvidrasomum degi i Maput6, Mésambik.
Two boys on a rainy day in Maputo, Mozambique.
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Endorsement
of the Annual Accounts

ICEIDA is a government agency subject to the authority of the Foreign Ministry.
The Agency operates in accordance with Act No. 121/2008. The Agency has the
objective of promoting co-operation between Iceland and the developing
countries. The purpose of such co-operation is to support the efforts of the
governments of these countries to improve their economies and thereby par-
ticipate in strengthening their social progress and political independence
within the framework of the United Nations Charter. Furthermore, the Agency
has the task of promoting mutual understanding and solidarity between Ice-
land and the developing countries through increased trade and cultural rela-
tions.

Revenue balance in 2010 amounted to approximately USD negative 135 thou-
sand. Year-end assets of the Agency amounted to USD 918 thousand and eq-
uity amounted to USD 354 thousand.

The Director General and the Finance Manager endorse the Annual Accounts
of the Agency for the year 2010 with their signatures.

Skyrsla stjornenda
og stadfesting arsreiknings

bréunarsamvinnustofnun er rikisstofnun, sem heyrir undir utanrikisraduneyt-
i0. Stofnunin vinnur i samraemi vid 16g nr.121/2008 um alpjédlega préunarsam-
vinnu [slands. Stofnunin skal vinna ad samstarfi {slands vid préunarléndin.
Markmid pess samstarfs skal vera a0 stydja vidleitni stjérnvalda i pessum I6nd-
um til ad baeta efnahag peirra og a pann veg eiga patt i ad tryggja félagslegar
framfarir og stjornmalalegt sjalfstzdi peirra & grundvelli sattmala Sameinudu
pjédanna. Enn fremur skal ad pvi stefnt med auknum samskiptum, m.a. a svioi
menningar og vidskipta, ad efla gagnkvaeman skilning og samstodu islands og
préunarlandanna.

A &rinu 2010 vard 16,4 m.kr. tekjuhalli af rekstri stofnunarinnar. Eignir voru um
102,9 m.kr,, skuldir 75,9 m.kr. og eigid fé nam 27 m.kr. i arslok 2010.

Framkvamdastjéri og fjarmalastjéri stadfesta arsreikning stofnunarinnar fyrir
arid 2010 med undirritun sinni.

Reykjavik, 9 June 201
Reykjavik, 9. juni 2011

ﬂ 7 EngiltﬁGuémundsson

Difector General
framkvaemdastjori

AUWE § \‘\E’s&l (o

Hannes Hauksson
Finance Manager
fijarmalastjori



Auditor's Report

To the Director General of ICEIDA

We have audited the annual accounts of ICEIDA for the year 2010. The English
version of the annual accounts consists of an endorsement of the annual ac-
counts of the Director General and the Finance Manager, the profit and loss
account, and the balance sheet.

Management'’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these
annual accounts in accordance with law on annual accounts. This responsibil-
ity includes designing, implementing and maintaining internal control relevant
to the preparation and fair presentation of financial statements that are free
from material misstatements. Management's responsibility also includes se-
lecting and applying appropriate accounting standards and policies.

Auditor's Responsibility

Our responsibility is to express an opinion on these annual accounts. The audit
was conducted in accordance with proper standards and principles and the law
on the National Audit of Office of Iceland. There it is required that we comply
with the relevant ethical requirements and plan and perform the audit to ob-
tain reasonable assurance whether the annual accounts are free from material
misstatements.

The audit involves performing procedures to verify the amounts and disclo-
sures in the annual accounts. The selected procedures depend on the auditor's
judgement, including the assessment of the risk of material misstatement of
the annual accounts. The audit also includes evaluation of the appropriateness
of accounting principles and estimates used by the management, as well as
evaluation of the overall presentation of the annual accounts.

We believe the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Opinion

It is our opinion that the annual accounts give a true and fair view of the finan-
cial position of ICEIDA on December 31, 2010, the results of its operations and
changes in cash in 2010 in accordance with law on governmental financial re-
porting in Iceland and law on annual accounts.

Aritun endurskodenda

Til framkvaemdastjora

Vid héfum endurskodad medfylgjandi arsreikning Préunarsamvinnustofnunar
fyrir arid 2010. Arsreikningurinn hefur ad geyma skyrslu stjérnenda, rekstrar-
reikning, efnahagsreikning, yfirlit um sjodstreymi, upplysingar um mikilvaegar
reikningsskilaadferdir og adrar skyringar.

Abyrgd stjérnenda a arsreikningnum

Stjérnendur eru abyrgir fyrir gerd og framsetningu arsreikningsins i samrami
vid 16g um arsreikninga og fjarreidur rikisins. Samkvaemt pvi ber peim ad
skipuleggja, innleida og vidhalda innra eftirliti sem vardar gerd og framsetn-
ingu arsreiknings pannig ad hann sé i meginatridum an verulegra annmarka.
Abyrgd stjérnenda nzer einnig til pess ad beitt sé videigandi reikningsskilaad-
ferdum og mati midad vid adst=dur.

Abyrgd endurskodenda

Abyrgd okkar felst i pvi aliti sem vid latum f ljés 4 arsreikningnum 4 grundvelli
endurskodunarinnar. Endurskodad var i samraemi vid géda endurskodunar-
venju og akvadi laga um Rikisendurskodun. Samkvaemt pvi ber okkur ad fara
eftir settum sidareglum og skipuleggja og haga endurskoduninni pannig ad
nagjanleg vissa faist um ad arsreikningurinn sé an verulegra annmarka.

Endurskodunin felur i sér adgerdir til ad stadfesta fjarhaedir og adrar upplys-
ingar i arsreikningnum. Val endurskodunaradgerda byggir a faglegu mati
endurskodandans, medal annars 4 peirri ahaettu ad verulegir annmarkar séu a
arsreikningnum. Endurskodunin felur einnig i sér mat 4 peim reikningsskila-
og matsadferdum sem gilda um A-hluta stofnanir og stjérnendur nota vid gerd
arsreikningsins og framsetningu hans i heild.

Vid teljum ad vid endurskodunina hafi verid aflad naegjanlegra og videigandi
gagna til ad byggja alit okkar a.

Alit

pad er alit okkar ad arsreikningurinn gefi glogga mynd af afkomu bréunarsam-
vinnustofnunar 4 arinu 2010, efnahag hennar 31. desember 2010 og breytingu
a handbzru fé a arinu 2010, i samraemi vid 16g um arsreikninga og fjarreidur
rikisins.

The National Audit Office of Iceland, 9 June 201
Rikisendurskodun, 9. juni 2011

Zccewen ghev7

Sveinn Arason
Auditor General
rikisendurskodandi
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Profit and Loss Account for the Year 2010’

Income:

Operating income

Expenses:
Head Office
Namibia
Mosambik
Malavi
Uganda
Nicaragua
Sri Lanka

Other Development Assistance

Deficit before cost of financing

Interest income, (financial expenses)

Earnings (deficit) before State appropriation

State Appropriation

Revenue Balance

2010 2009
usb usD
268.834 285.517
268.834 285.517
1.020.728 948.101
2.041.805 2.347.073
1.914.052 1.643.800
2.631.764 3.207.303
2.786.251 3.024.305
723.995 1.526.292
0 745.529
500.236 688.295
11.618.831 14.130.698

(11.349.997)

(13.845.181)

124.003 107.094
(11.225.994)  (13.738.087)
11.091.445 14.159.722
(134.549) 421.635

Balance Sheet 31 December 2010?

Assets:
Current assets
Current debtors
Treasury
Cash

Equity and Liabilities
Equity
Balance 1 January
Change in Final Budget
Translation gain/(loss)

Revenue balance

Liabilities:
Current liabilities
Overdraft

Unpaid expenses

Equity and Liabilities

2010 2009

uUsD uUsD

53.236 49,040

18.012 176.801

846.865 1.233.413

Total assets 918.114 1.459.254
353.768 871.535

(901.757)

40.680 (37.645)

(134.549) 421.635

Equity 259.899 353.768

0 2.363

658.215 1.103.123

Liabilities 658.215 1.105.486
918.114 1.459.254

Average exchange rate (mid) for the year 2010; 122,04 ISK/USD as valuated by Central Bank of Iceland.
Average exchange rate (mid) for the year 2009; 123,59 ISK/USD as valuated by Central Bank of Iceland.
Exchange rate at year end 2010; 114,78 ISK/USD buying rate and 115,32 ISK/USD. Selling rate as valued by Central Bank of Iceland.
Exchange rate at year end 2009; 124,6 ISK/USD buying rate and 125,2 ISK/USD. Selling rate as valued by Central Bank of Iceland.



Rekstrarreikningur arid 2010

Tekjur
Tekjur

Gjold
Adalskrifstofa
Namibia
Mosambik
Malavi
Uganda
Nikaragva
Sri Lanka

Onnur préunaradstod

Tekjuafgangur (tekjuhalli) fyrir hreinar fjarmunatekjur

Fjarmunatekjur (fjarmagnsgjold)

Tekjuafgangur (tekjuhalli) fyrir rikisframlag
Rikisframlag

Tekjuafgangur (tekjuhalli) arsins

Efnahagsreikningur 31. desember 2010

Eignir
Veltufjarmunir
Vidskiptakrofur
Inneign hja rikissj6di

Handbzert fé

Eignir alls
Eigio fé og skuldir
Eigio fé
Hofudstall:
Hofudstéll i arsbyrjun
Breyting vegna lokafjarlaga
Tekjuafgangur (tekjuhalli) arsins
Hofudstoll
Eigio fé
Skuldir
Skammtimaskuldir
Yfirdrattarskuld
Vidskiptaskuldir
Skuldir

Eigid fé og skuldir

2010 2009
isK isk
32.808.561 35.287.087
32.808.561 35.287.087
124.569.680 117.175.806
249.181.844 290.074.806
233.590.934 203.157.253
321.180.473 396.390.635
340.034.128 373.773.852
88.356.307 188.634.450
0 92.139.913
61.048.793 85.066.370

1.417.962.159

1.746.413.085

(1.385.153.598)
15.133.285

(1.711.125.998)
13.235.770

(1.370.020.313)
1.353.600.000

(1.697.890.228)
1.750.000.000

(16.420.313)

52.109.772

2010 2009
isK isk
3.630.745 6.110.403
2.067.441 22.029.409
97.203.185 153.683.262
102901371 181.823.074
102901371 181.823.074
43.416.287 104.206.515
(112.900.000)

(16.420.313) 52.109.772
43.416.288 104.206.516
26.995.974 43.416.287

0 295.826

75.905.397 138.110.961
75.905.397 138.406.787
102901371 181.823.074
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Steering Group, Council on International Development Cooperation and Development
Cooperation Committee in the year 2009

Steering Group on Development Cooperation:

Article 5 of Regulation No. 894/2009 on the implementation of Icelandic International Development Cooperation stipulates the establishment of a steering
group which is to be operated within the Ministry for Foreign Affairs. The group has the task of providing the Permanent Secretary of State with advice on man-
agement control, professional procedures, and committments in the field of development cooperation. It is comprised of the Director General of the Directorate
for International Development, the Director of the Department for International Development, the Head of Iceland Crisis Response Unit, Director General of
ICEIDA, and the Permanent Secretary of State, who is also the chairman.

Chairman of the Steering Group:
Mr. Einar Gunnarsson, Permanent Secretary of State

Members of the Steering Group:

Mr. Hermann Orn Ingdlfsson, Director General of the Directorate for International Development
Mr. Sighvatur Bjorgvinsson, Director General of ICEIDA

Mr. b6rdur Bjarni Gudjénsson, Director of the Department for International Development

Mr. Gudni Bragason, Head of Iceland Crisis Response Unit

Council on International Development Cooperation and Development Cooperation Committee:

Act No. 121/2008 on Icelandic International Development Cooperation stipulates the estblishment of a Council on International Development Cooperation. The
Council shall be responsible for professional discussion on Icelandic ODA. The Council holds 177 members, thereof chairman, five members from Icelandic aid
agencies, two from the academic society, and two from the social partners. The seven remaining seats are filled by members who are appointed by the Parlia-
ment and comprise the Development Cooperation Committee, the task of which is to secure the role of the Parliament in policy- and decision-making in regard
to international development cooperation in the long term, and to present the Parliament with its comments on a draft parliamentary proposal on the
goverment’s plan in this field.

Chairman of the Council:
Ms. Valgerdur Sverrisdottir

Development Cooperation Committee:
Ms. Asgerdur Jéna Flosadéttir (Liberal Party)

Ms. Drifa Hjartardéttir (Independence Party)

Ms. Gudrin Ogmundsdéttir (Social Democratic Alliance)
Mr. Haukur Mar Haraldsson (Social Democratic Alliance)
Mr. Hjalmar Jénsson (Independence Party)

Ms. Katrin Asgrimsdottir (Progressive Party)

Mr. Sigftis Olafsson (Left Green Movement)

Alternate members are:
Ms. Anna béra Baldursdoéttir
Mr. Arni Gunnarsson

Ms. Gudrun Erlingsdéttir

Ms. Helga Sigriin Hardardéttir
Ms. Margrét Sigurgeirsdottir
Ms. Marianna Traustadottir
Mr. Pétur Bjarnason

Representatives of social partners: Alternate representative:
Ms. Gudrun Eyjélfsdéttir, Confederation of Icelandic Employers Mr. Pétur Reimarsson
Mr. borbjérn Gudmundsson, Icelandic Confederation of Labour

Representatives of Icelandic non-governmental organisations: Alternate representatives:

Mr. Jonas b. boérisson, Icelandic Church Aid Ms. Gudrin Margrét Palsdéttir
Mr. Ragnar Gunnarsson, Icelandic Lutheran Mission Ms. Petrina Asgeirsdéttir

Ms. Steinunn Gydu- og Gudjonsdottir, UNIFEM Mr. Stefan Stefansson

Ms. Ulla Magnusson, SOS Children’s Villages Ms. Anna M. b, Olafsdéttir

Mr. bérir Gudmundsson, Icelandic Red Cross Ms. Nina Helgadéttir
Representatives of the academic society: Alternate representatives:
Mr. Geir Gunnlaugsson, Reykjavik University Ms. Hafdis Hanna &gisdéttir
Mr. Pall Jensson, University of Iceland Ms. Jénina Einarsdottir



Styrihopur, samstarfsrad um préunarsamvinnu og prounarsamvinnunefnd arid 2009

Styrihépur um préunarsamvinnu:

Samkvaemt 5. gr. reglugerdar nr. 894/2009 um framkvaemd alpjédlegrar préunarsamvinnu islands starfar innan utanrikisraduneytisins sérstakur styrihépur um
bréunarsamvinnu, en hann er raduneytisstjora til radgjafar um eftirlit med rekstri, faglegum afgreidslumalum og skuldbindingum 4 svidi préunarsamvinnu. i
styrihdpi sitja svidsstjori og yfirmenn deilda préunarsamvinnusvids raduneytisins, framkvaemdastjéri bSSI og raduneytisstjori, en hann er jafnframt formadur
hépsins.

Formadur styrihépsins:
Einar Gunnarsson, raduneytisstjori

Meolimir styrihopsins:

Hermann Orn Ingélfsson, svidsstjéri préunarsamvinnusvids UTN

Sighvatur Bjorgvinsson, framkvaemdastjori bSSI

bordur Bjarni Gudjonsson, skrifstofustjori a skrifstofu prounarsamvinnu i UTN
Guoni Bragason, skrifstofustjori & skrifstofu islensku fridargaeslunnar

Samstarfsrad um préunarsamvinnu og préunarsamvinnunefnd:

Samkvaemt lI6gum nr. 121/2008 um alpjédlega préunarsamvinnu islands starfar sérstakt samstarfsrad um alpjédlega préunarsamvinnu. Samstarfsradid skal ber
abyrgd 4 faglegri umfjéllun um préunarsamvinnu islands. Ra3id sitja 17 manns, par af einn formadur, fimm adilar fra islenskum manntdarsamtékum, tveir fra
haskoélasamfélaginu og tveir fra adilum vinnumarkadarins. Hin sjo saetin skipa fulltriar Alpingis og mynda préunarsamvinnunefnd. Hlutverk hennar er ad tryggja
adkomu fulltria pingflokka ad stefnumarkandi umraedu og akvérdunum radherra um alpjédlega prounarsamvinnu til lengri tima og veita umsogn til Alpingis
um drdg ad tillégu til pingsalyktunar um azetlun stjérnvalda um malaflokkinn.

Formaour samstarfsradsins:
Valgerdur Sverrisdottir

Préunarsamvinnunefnd:
Asgerdur Jona Flosadéttir (F)

Drifa Hjartardéttir (D)

Gudrin Ogmundsdéttir (S)
Haukur Mar Haraldsson (S)
Hjalmar Jénsson (D)

Katrin Asgrimsdéttir (B)

Sigftis Olafsson (V)

Fulltraar atvinnulifsins:
Guorun Eyjolfsdéttir, Samtok atvinnulifsins
borbjérn Gudmundsson, ASI

Fulltraar islenskra manniudarsamtaka:
Jonas b. bérisson, Hjalparstarf kirkjunnar

Ragnar Gunnarsson, SiK

Steinunn Gydu- og Gudjonsddttir, UNIFEM

Ulla Magnusson, SOS barnaporp

p6rir Gudmundsson, Raudi kross (slands

Fulltriiar haskdlastigsins:
Geir Gunnlaugsson, Haskéli Reykjavikur
Pall Jensson, Haskoli {slands

Varamenn eru:

Anna béra Baldursdottir
Arni Gunnarsson

Gudrun Erlingsdottir
Helga Sigriin Hardardéttir
Margrét Sigurgeirsdottir
Marianna Traustadottir
Pétur Bjarnason

Varafulltrii:
Pétur Reimarsson

Varafulltriar:

Guordn Margrét Palsdéttir
Petrina Asgeirsdottir
Stefan Stefansson

Anna M. . Olafsdéttir
Nina Helgadéttir

Varafulltriar:
Hafdis Hanna &gisdottir
Jonina Einarsdottir
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List of Short-Term Consultans

Namibia
Ms. Elizabeth Yates, was an educational consultant for the Deaf Education for Life

conference and a facilitator

Dr. Diane Ashton, University of Namibia, conducted a Rapid Situational Analysis and
Scoping of Deaf Education and Employment in Namibia

Mr. Frank Bockmiil, Geohydrologist managed the siting and drilling of new boreholes in
the water project

Ms. Linda Louw, filmmaker, produced a the DVD, Deaf Namibians at Work, in collabora-
tion with the Centre for Communication and Deaf Studies, and provided media training
for the staff of the CCDS.

Mr. Justin Ellis, was an educational consultant for Deaf Education for Life conference and
a facilitator

M:s. Julia Hreinsdéttir from the Communication Centre for the Deaf and Hard of Hearing
in Iceland, provided consultation and training in the Deaf education project in August.

Ms. Pamela February, University of Namibia, Special Education, conducted a Rapid Si-
tuational Analysis and Scoping of Deaf Education and Employment in Namibia

Ms. Valgerdur Stefansdéttir, Director of the Communication Centre for the Deaf and
Hard of Hearing in Iceland, provided consultation and training in the Deaf education
project in August.

Mozambique

Prof. Adriano Afonso Macia Jr, worked from June to September on an appraisal of coo-
peration projects on fisheries in and at the Cahorra Bassa reservoir.

Mr. Artur Jorge da Conceicao Saraiva, engineer, made a final evaluation in April for the
school desk project in Maputo.

Afrilegis, Law Firm, provided advise on labour issues.

Mr. Charles H. Hocutt, ichthyologist, came in June and headed appraisal of cooperation
project on fisheries in and at the Cahorra Bassa reservoir.

Mr. Hannes Hauksson, ICEIDA's manager of finance, came in January financial monitor-
ing.

Ms. Hrafnhildur Sigurdardéttir, computer expert from the Ministry of Foreign Affairs
came in March and provided consultancy on IT service.

Mr. José Joaquim Mate, development expert, provided consultancy on revision of the
adult literacy plan of the Mozambique authorities.

Ms. Maria Fernanda Farinha, expert on social- and public health issues, provided con-
sultancy on revision on the adult literacy project in Jangamo.

Mr. Salvator Boaventura, designer, designed a booklet for the adult education depart-
ment of the Ministry of Education.

Scanaudit provided consultancy on salary calculation.

Uganda

Helgi Thorarensen and Olafur Sigurgeirsson, Holar University College. Preparation and
implementation of a short training course on Aquaculture Management.

Literacy and Adult Basic Education. Developing FAL/BMU assessment tools.
Buzz GULUS Consultancy. Training Fisheries Officer in Mobilisation for FAL/BMU.
Isaac Muwonge. Video documentary on FALP Kalangala.

Mubarak Mabuya. End of Project Evaluation FALP Kalangala.

Food Safety Associates Ltd. Rules and regulations for aquaculture production in Ug-
anda.

RCM International. National Quality Assurance Database.

Mr. Hannes Hauksson, ICEIDA’s Financial Manager came in May — June for financial
monitoring and handover.

Ms. Archanna Somaiya carried out an external Staff Performance Review in November
and December.

Winsor Consult Ltd — Mid term evaluation of ICEIDA’s Support to the KDDP. August to
October 2010

Mubarak Mabuya and Henry Gidudu, Log frames and M&E strategy for the Third Phase
of ICEIDA’s support to the KDDP. November 2010 to Januray 2011.

Malawi
Mr. Geir Gunnlaugsson, Medical Director of Health, consultant in a public health project.

Mrs. Aglista Gisladéttir, Country Direcor, consultant in Programme Based Approach in
August.

Nicaragua

Mrs. Ana Maria Gonzalez Menjivar consultant from el Salvador working with ISOR for
coordinate MARENA activities, came in January, February, November and December for
workshops with MARENA and coordination of MARENA activities.

Mr. Gylfi Pall Hersir, from Iceland GeoSurvey (ISOR) came in November to held workshop
on Geophysical Methods in geothermal exploration.

Egill Arni Gudnason, from Iceland GeoSurvey (ISOR) came in November to held works-
hop on Geophysical Methods in geothermal exploration

Mr. Gunnlaugur Einarsson, from Iceland GeoSurvey (ISOR) preparation and installation
for a data management system for MEM, came in April for the installation of the data
management system at MEM.

Mr. Jon Ragnarsson, from Iceland GeoSurvey (ISOR) preparation and installation for a
data management system for MEM, came in April for the installation of the data
management system at MEM.

Mrs. Saeunn Halldérsdéttir, from Iceland GeoSurvey (ISOR) came in May, June and Nov-
ember for a workshop on Evaluation of Momotombo Reservoir.

Mr. Thorsteinn Egilson, from Iceland GeoSurvey (ISOR) came in May and June for a
workshop on Evaluation of Momotombo Reservoir.

Mrs. Anette Mortensen, from Iceland GeoSurvey (ISOR) review of drilling report from El
Hoyo, came in July for a workshop in evaluation of drilling reports,

Mr, Thrainn Fridriksson, from Iceland GeoSurvey (ISOR) came in May, October, Novem-
ber and December to have meetings to review and plan the activities for 2011 and for a
course on Geothermal Geochemistry and field trip training.

Mr. Ingvi Gunnarsson from Reykjavik Energy, came in December for course in Geother-
mal Geochemistry

Mr. Sigurdur G. Kristinsson, from Iceland GeoSurvey (ISOR) came in June, October and
November for geological training in Exploration of low enthalpy resources.

Mr. Roberto Renderos, from the company LaGEO came in May and in December to provide
consultancy for the Geochemical Laboratory methodologies and Accreditation process.

Mr. Helgi Jensson from the Icelandic Agency for the Environment came in November to
review the advanced of MARENA in the study Forest Fragmentation in Geothermal Areas
inside Protected Areas.

Mr. Thorleifur Finnsson, special advisor for ICEIDA, came in May and November to attend
steering committee meetings concerning ICEIDA’s geothermal project.

Mr. Marcos Casanova, Nicaraguan consultant for MARENA in the activity Environmental
Legislation Training.

Mr. Jorge Cisnero, Nicaraguan consultant in Geographic Information System for MAR-
ENA study Forest Fragmentation in Geothermal Areas inside Protected Areas.

Mr. Gustavo Delgado Nicaragua consultant in the application of the International norm
1SO 17025 for Chemistry Laboratories.

Mrs. Jeanette Ascensio, From LAGEO El Salvador came in August and September for a
course in Laboratories Methodologies and Accreditation Process.

Mr. Jaime Hernandez, From LAGEO El Salvador came in August and September for a
course in Laboratories Methodologies and Accreditation Process.



Listi yfir skammtimaradgjafa

Namibia

Elizabeth Yates veitti radgjof i tengslum vid radstefnu um menntun og atvinnu heyrn-
arlausra.

Dr. Diane Ashton, Haskéla Namibiu, vann ad gerd skyrslu um atvinnudstand heyrnar-
lausra i Namibiu

Frank Bockmiihl, jardfraedingur, hafdi umsjén med borunum eftir vatni.

Linda Louw, kvikmyndagerdarmadur, vann ad gerd heimildarmyndar um heyrnarlausa a
atvinnumarkadi og veitti starfsfélki CCDS pjalfun i fjdImidlun.

Justin Ellis veitti radgjof i tengslum vid radstefnu um menntun og atvinnu heyrnarlausra.

Julia Hreinsdéttir fra Samskiptamidstod heyrnarlausra og heyrnarskertra 4 [slandi, veitti
radgjof og pjalfun vid verkefni menntunar heyrnarlausra i 4gust.

Pamela February, Haskéla Namibiu, vann ad gerd skyrslu um atvinnudstand heyrnar-
lausra i Namibiu

Valgerdur Stefansdottir, forstédumadur Samskiptamidstédvar heyrnarlausra og heyrnar-
skertra 4 {slandi, veitti radgjof og pjalfun vid verkefni menntunar heyrnarlausra i dgust.

Moésambik

Adriano Afonso Macia Junior, professor, vann i juni til september vid uttekt a samstarfs-
verkefni um fiskimal i og vid Cahorra Bassa uppistodulonio.

Artur Jorge da Conceicao Saraiva, verkfraedingur, tok i april saman lokaskyrslu fyrir skdla-
borda verkefnid i Mapuito.

Afrilegis, 16gfraedistofa, veitti i mai radgjof um starfsmannamal.

Charles H. Hocutt, fiskifraedingur, kom i juni og september og styrdi uttekt a samstarfs-
verkefni um fiskimal { og vid Cahorra Bassa uppistddulonid.

Hannes Hauksson, fjarmalastjori bSSi kom f jantiar og framkvaemdi eftirlit.

Hrafnhildur Sigurdardéttir, tolvusérfraedingur i utanrikisraduneytinu, kom i mars og
veitti pjonustu vegna upplysingataekni.

José Joaquim Mate, préunarfraedingur, veitti radgjof vid endurskodun fullordinsfraedslu
dztlunar mésambiskra stjérnvalda.

Maria Fernanda Farinha, félags- og lydheilsufraedingur, veitti radgjof vio endurskodun
fullordinsfraedslu verkefnisins i Jangamo.

Salvator Boaventura, hénnudur, Gtbjé bzkling fyrir fullordinsfraedsludeild mennta-
malaraduneytisins.

Scanaudit veitti radgjof vardandi launadtreikninga.

Uganda

Helgi Thorarensen og Olafur Sigurgeirsson, Holar University College. Undirbtningur og
framkvaemd stutts namskeids i fiskeldisstjornun.

Laesi og grunnmenntun fullordinna. Préun matsadferda i fullordinsfreedslu i strand-
stjérnunareiningunum (FAL/BMU).

Buzz GULUS radgjafapjonusta. bjalfun fiskveidistjora i ataki fyrir FAL/BMU.

Isaac Muwonge. Heimildarmyndband um fullordinsfraedsluverkefnid (FALP) i Kalang-
ala.

Mubarak Mabuya. Lokamat 4 fullordinsfraedsluverkefninu i Kalangala.

Food Safety Associates Ltd. Log og reglur vardandi framleidslu i fiskeldi i Uganda.
RCM International. Opinber gagnagrunnur gaedatryggingareftirlits.

Hannes Hauksson, fjarmalastjori bSSI kom { mai — juni til eftirlits fjarmala og skila.

Archanna Somaiya framkvaemdi ytri endurskodun 4 frammistédu starfsmanna i névem-
ber og desember.

Winsor Consult Ltd — Framkvaemd midannarmats 4 studningi bSS{ vid byggdapréunar-
verkefnid i Kalangala (KDDP). Agust til oktober 2010.

Mubarak Mabuya og Henry Gidudu, 4ztlanagerd fyrir pridja 4fanga studnings bSSi vid
KDDP. Névember 2010 til jantiar 2011.

Malavi
Geir Gunnlaugsson landlzknir i heilsuverkefni.

Aguista Gisladéttir umdaemisstjori radgjafi i verkefnastodanalgun i agust.

Nikaragva

Ana Maria Gonzalez Menjivar, radgjafi fra el Salvador i samstarfi vid [SOR vid samhaef-
ingu verkefnis Raduneytis umhverfismala og nattiruaudlinda (MARENA). Kom i jandar,
febrtar, névember og desember til vinnufunda med MARENA og til samhzefinga 8 MAR-
ENA verkefnum.

Gylfi Pall Hersir, fra islenskum orkurannséknum (ISOR) kom i névember til ad halda
vinnufund um jardedlisfraedilegar adferdir vid jardhitakannanir.

Egill Arni Gudnason, fra islenskum orkurannséknum (ISOR), kom i névember til ad halda
vinnufund um jardedlisfraedilegar adferdir vid jardhitakannanir.

Gunnlaugur Einarsson, fra {slenskum orkurannséknum (ISOR) vid undirbtning og upp-
setningu gagnastjérnunarkerfis fyrir Raduneyti orkumala og namuvinnslu (MEM), kom
i april til ad setja upp gagnastjéornunarkerfid vio MEM.

Jén Ragnarsson, fra [slenskum orkurannséknum (ISOR) vid undirbtining og uppsetningu
gagnastjérnunarkerfis fyrir MEM, kom i april til ad setja upp gagnastjérnunarkerfid vid
MEM.

Saeunn Halldérsdéttir, fra slenskum orkurannséknum (iSOR) kom i mai, juni og névem-
ber & vinnufund um dttekt & Momotombo uppist6duldninu.

porsteinn Egilson, fra islenskum orkurannséknum (iSOR) kom { mai og juni & vinnufund
um uttekt & Momotombo uppistéduldninu.

Anette Mortensen, fra islenskum orkurannséknum ({SOR) vid mat & borunarskyrslu fra
El Hoyo, kom i juli & vinnufund um mat 4 borunarskyrslum.

prainn Fridriksson, fra fslenskum orkurannséknum ({ISOR) kom i mai, oktéber, névember
and desember til ad halda fundi vardandi endurskodun og til skipuleggja verkefni arsins
2011 og ad halda namskeid um jardhitaedlisfraedi og pjalfun fyrir storf & vettvangi.

Ingvi Gunnarsson fra Orkustofnun Reykjavikur kom i desember til ad halda namskeid um
jarohitaedlisfraedi.

Sigurdur G. Kristinsson, fra slenskum orkurannséknum (ISOR) kom i jdni, oktéber og
névember til ad veita pjalfun vid kénnun a laghitasvadum.

Roberto Renderos, fra fyrirtaekinu LaGEO kom i mai og desember til ad veita radgjof um
aoferdafraedi rannsdéknarstofa i jardedlisfraedi og vottunarferli.

Helgi Jensson fra Umhverfisstofnun kom i névember til ad meta framgang MARENA
rannséknarinnar a skégareydingu a jarohitasvaedum innan verndarsvaeda.

borleifur Finnsson, sérlegur radgjafi bSSI, kom i mai og névember til ad sitja fund stjorn-
arnefndar vardandi jardhitaverkefni pSSi.

Marcos Casanova, radgjafi fra Nikaragva vid MARENA verkefnid Fraedsla i [6gum um
umhverfisvernd.

Jorge Cisnero, radgjafi fra Nikaragva i Landfraedilegu upplysingakerfi fyrir rannsékn
MARENA & skégareydingu a jardhitasveedum innan verndarsvada.

Gustavo Delgado Nicaragua radgjafi vio beitingu alpjédavidmidsins 1SO 17025 fyrir
efnafraedirannséknarstofur.

Jeanette Ascensio, fra LAGEO, El Salvador kom i agust og september til ad halda fund um
adferdafraedi rannsdknastofa og vottunarferli.

Jaime Hernandez, fra LAGEO, El Salvador kom i 4guist og september til ad halda fund um
adferdafraedi rannséknastofa og vottunarferli.
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Starfsmannalistar 2010 / ICEIDA Employees 2010

Adalskrifstofa / Head Office

Sighvatur Bjorgvinsson, framkvamdastjori, Director General,
1ét af storfum 31.12. 2010, until 31.12. 2010

bordis Sigurdardottir, skrifstofustjori, Deputy Director General

Aglista Gisladottir, svidsstjori fiskimala, Director of Fisheries Desk,
umdamisstjori i Mdsambik fra juni 2010, Country Director from June 2010 in
Mozambique

Arni Helgason, svidsstjori fiski- og orkumala, Director of Fisheries and Energy Desk,
umdaemisstjéri i Uganda fram til jini 2010, Country Director in Uganda until June
2010.

Gisli Palsson, svidsstjéri félags- og orkumala, Director of Social and Energy Desk,
umdaemisstjéri i Uganda fra juni 2010, Country Director in Uganda from June 2010.

Gunnar Salvarsson, utgafu- og kynningarstjori, Publication and PR Manager

Hannes Hauksson, fjarmalastjéri, Financial Manager

Hekla Osp Olafsdattir, starfsnemi, Intern, 29. 11.-17. 12. 2010

Lilja Jonsddttir, mottokustjori, Receptionist

Margrét Einarsdottir, svidsstjori félagsmala, Director of Social Desk, fra juli 2010, from
July 2010, umdzaemisstjéri i Mdsambik fram til jini 2010, Country Director till June
2010 in Mozambique

Valgerdur B. Gunnarsdottir, skjalastjéri, Head Archivist

borgerour Gunnarsdéttir, bokari, Accountant

bérarinna Séebech, utgafu- og kynningarfulltrii, Publication and PR Officer, fram til
september 2010, till September 2010

Madsambik / Mozambique

Aguista Gisladéttir, umdzaemisstjori, Country Director, fra juli 2010, from July 2010

Margrét Einarsdottir, umdaemisstjéri, Country Director, fram til juni 2010,
until June 2010

Albazino Nhoca Manjoge, bilstjori, driver, til mars 2010, until March 2010

Alda Maria Pico Jorge, verkefnisfulltrdi, Project Manager, til juni 2010, until June 2010

Alda Vina Parrque, adstodarbokari, Accounts Clerk, til juni 2010, until June 2010

Dulce Maria Domingos Chale Joao Mungoi, verkefnisstjori félags- og menntamala,
Project Manager, Social and Education Sector

Gudmundur Valur Stefansson, verkefnisstjori fiskimala, Project Manager Fisheries

Hermenegilda Lopes Antoninho, skrifstofustjori, Administrative Officer

Hildur Edda Einarsdottir, starfsnemi, fra agust til september 2010, Intern from August
until September 2010

Jodo Martins, bilstjéri, Driver

Jonatas Fernando Bila, bilstjéri fra mars 2010, Driver from March 2010

Leonardo Bucucha Savanguane, bilstjéri, til mars, Driver until March 2010

Madalena da Graga Jaime Humbane, méttokuritari, Receptionist

Merinho Raimundo, bilstjori, til juni 2010, Driver until June 2010

Olinda Tina Manuel, adstod, Assistant

Rael Chilaule, bokari, Accountant

Uganda / Uganda
Arni Helgason, umdzemisstjori fram til juini 2010, Country Director until June 2010
Gisli Palsson, umdaemisstjori fra juni 2010, Country Director from June 2010
Ben Twikirize, verkefnisfulltriii KDDP, Project Officer, KDDP
Drifa Hronn Kristjansdottir verkefnisstjéri KDDP, Project Manager, KDDP
Geir Oddsson, verkefnastjori, Programme Coordinator, fra agust 2010,
from August 2010
Ivan Kasumbi, adstodarmadur a skrifstofu, Office Assistant
James Kikyaizzi, verkefnisfulltrii KDDP, Project Officer, KDDP
James Sekatawa, verkefnisstjori QAFMP, Project Mananger QAFMP
Lawrence Kiraza, yfirbilstjori, Senior Driver
Leah Sepuya, skrifstofustjori, Office Coordinator
Lilian Asaba, verkefnisfulltrdi FALP Mukono, Project Officer, FALP Mukono
Pauline ATai, bokari, Accounts Clerk
Peter Baguma, bilstjori, Driver
Pius Ichariat, yfirverkefnisfulltrii, Senior Project Officer, KDDP
Rosetta Kabahwesa, radskona, KDDP, Housekeeper, KDDP
Sylvia Namuddu, ritari, Secretary

Namibia / Namibia

Vilhjalmur Wiium, umdaemisstjori, Country Director

David Bjarnason, verkefnisstjori félagslegra verkefna, Project Manager, Social Sector
Elizabeth Swartbooi, adstod a skrifstofu, Office Assistant

Jenny van der Walt, skrifstofustjori, Administrative Officer

Lizette Beukes, verkefnisfulltrii, Project Officer

Maria Witbooi, fjarmalafulltrdi, Finace Officer

Rudiger Slinger, bilstjéri, Driver

Malavi / Malawi

Stefan Jon Hafstein umdaemisstjori, Country Diretor

Asdis Bjarnadottir sérfraedingur a skrifstofu, Administrative Coordinator,
lét af storfum i desember 2010, until Descember 2010

Jo Tore Berg, verkefnuisstjori, Project Manager, Iét af storfum i desember 2010,
until December 2010

Glumur Baldvinsson, verkefnisstjéri, Project Manager, 1ét af storfum i desember 2010,
until December 2010

Edda Jonsdéttir, starfsnemi, Intern, agust-desember 2010, Agust-December 2010

Micheal Mpando, 6kumadur, Driver

Elsie Kalizinje, mottokuritari, Secretary

Catherine Mandala, adstodarmadur a skrifstofu, Office Assistant

Geoffrey Mtonga, 6kumadur, Driver

Mary Makande umsjénarmadur i vatnsverkefni, Field Opperation Supervisor, 1ét af
storfum i desember 2010, until December 2010

Idrisa Anusa, 6kumadur, Driver, 1ét af storfum i desember, until December

Kadelera Phiri, trésmidur, Carpender, lét af storfum i desember 2010,
until December 2010

Andrew Andsen, rafvirki, Electrician, ét af storfum i desember 2010,
until December 2010

Linley Magwira, skrifstofustjori, Chief Accountant

Jolly Kazembe, adstodarbokari, Assistant Accountant

Harriet Gondwe, bdékari, Accountant

Levi Soko, verkefnafulltrdi, Project Officer

Joseph Izaya, 6kumadur, Driver

Mphatso Sokosa, bokari, Accountant



Abbreviations / Skammstafanir

AIDS
ALP
ARGeo
ARV
BCC
BMU
BuKofia
CBO
CCDS
cD
CECD
CHOGM
CLaSH

CLF

™M

CNE
COSDEC
COSDEF
VM

DBS
DCDO
DFR
DFO
DINAEA

DPMAS

DRT
ECD
EIA
ETP
ETSIP
FAL
FALP
FAO
FALP
FRELIMO
FSLN

FVR
GCBP
GDP
CHOGM
GNI
GOM
GTZ
HDI
HIPC
HIV
HRD
HRM
ICEIDA
IDF
IDP
ILD
IMF
INEA
INIP

IRC
IRDNC
{SORrR
KAFIA
KDDP
LABE
LAE
LcC
LRA

Acquired Immune Deficiency Syndrome

Adult Literacy Programme Malawi

African Rift Geothermal Development Program
Anti-Retroviral

Benguela Current Commission

Beach Management Unit

Buvuma and Koome FALP Instructors Association, Uganda
Community Based Organisation

Centre for Communication and Deaf Studies

Country Director

Certificate for Early Childhood Development
Commonwealth Heads of Government Meeting
Association for Children with Language, Speech and Hearing
Impairments of Namibia

Candle Light Foundation, Uganda

Casas Maternas

Comissao Nacional de Elei¢des, Mozambique
Community Skills Development Centre

Communtiy Skills Development Foundation

Cruz Vermelha de Mogambique

Mozambican Red Cross

Direct Budget Support

District Community Development Officers

Department of Fisheries in Uganda

District Fisheries Officer

Department of the National Directorate of Literacy and
Adult Education, Mozambique

Provincial Directorates of Women'’s Affairs and Social Welfare,
Mozambique

District Resource Team

Early Childhood Development

Environmental Impact Assessment

Enterpreneurship Training Programs

Education and Training Sector Improvement Programme
Functional Adult Literacy

Functional Adult Literacy Program, Uganda

Food and Agriculture Organisations of the United Nations
Functional Adult Literacy Programme

Frente de Libertagao de Mogambique

Frente Sandinista de Liberacién Nacional,

The Sandinista National Liberation Front, Nicaragua
Fishing Vessel Registry

Geothermal Capacity Building Program, Nicaragua

Gross Domestic Product

Commonwealth Heads of Government Meeting

Gross National Income

Government of Malawi

The Deutsche Gesellschaft fiir Technische Zusammenarbeit
Human Development Index

Heavily Indebted Poor Countries

Human Immunodeficiency Virus

Human Resources Department of MMAS, Mozambique
Holistic Rangeland Management

Icelandic International Development Agency

Icelandic Directorate of Fisheries

Internally Displaced People

International Literacy Day

International Monetary Fund

National Institute of Adult Education, Mozambique
Instituto Nacional de Inspec¢ao de Pescado

National Institute for Fisheries Inspections, Mozambique
Icelandic Red Cross

Integrated Rural Development and Nature Conservation
islenskar Orkurannséknir - Iceland GeoSurvey

Kalangala FAL Instructors’ Association, Uganda
Kalangala District Development Programme

Literacy and Adult Basic Education, Uganda

Literacy and Adult Education

Low-cost Construction

Lords Resistance Army, Uganda

MAAIF
MARENA
MATIS
MBCH
MDBs
MDGs
MDHS
MDM
MEC
MEM
MEMD
MGECW
MGLSD
MMAS
MoU
NACA
NAI
NAMCOL
NAPAL
NBP
NDF
NGO
NRM
NSL
ODA
OECD-DAC

OovG
PARPA

PBA
PDS
PEAP
PID

PPP
PRSP
QAFMP
RDP
REFLECT

RENAMO

SACCO
SADC
SBM
SDEJT
SDIP
SHH

SMEs
SOFTDP
SWAPO
UNAN
UNDP
UNESCO
UNU/GTP
UNU/FTP
VHT
WHO
WIMSA

Ministry of Agriculture, Animal Industry and Fisheries
Ministry of the Environment and Natural Resources
Icelandic Food Research

Monkey Bay Community Hospital

Multi Day Boats

Millennium Development Goals

Malawi Demographic and Health Survey

Movimento Democratico de Mogambique

Ministry of Education and Culture, Mozambique

Ministry of Energy and Mines, Nicaragua

Ministry of Energy and Mineral Development, Uganda
Ministry of Gender Equality and Child Welfare, Namibia
Ministry of Gender, Labour and Development, Uganda
Ministry of Women and Social Affairs, Mozambique
Memorandum of Understanding

Network for Aquaculture Centres in Asia Pacific

Nordisk Afrika Institute

Namibia College for Open Learning

National Action Plan for Adult Literacy, Uganda

Basic Pedagogic Nucleus (Nucleos Pedagégicos de Base), Mozambique
Nordic Development Fund

Non-Governmental Organisation

National Resistance Movement, Uganda

Namibian Sign Language

Official Development Assistance

Organization for Economic Co-operation and Development
- Development Assistance Committee

Organic Vegetable Gardening

Plano de Acc3o para a Redugio da Pobreza

Poverty Reduction Strategy Paper, Mozambique

Programme Based Approach

Paris Declaration Survey

Poverty Eradiacation Action Plan, Uganda

Project Identification Document

Purchasing Power Parity

Poverty Reduction Strategy Plan

Quality Assurance for Fish Marketing Project, Uganda

Rally for Democracy and Progress, Malawi

Regenerated Freirean Literacy through Empowering
Community Techniques

Resisténcia Nacional Mogambicana

Mozambican National Resistance

Savings and Credit Cooperation

Southern African Development Community

Small Business Management

Jangamo District Service of Education, Youth and Technology
Social Development Investment Plan, Uganda
Samskiptamidst60 heyrnarlausra og heyrnarskertra

The Icelandic Communication Centre for the Deaf and Hard of Hearing
Small and Medium-size Enterprises

Small-Scale Offshore Fishery Technology Development Project, Malawi
South-West Africa People’s Organisation

National Autonomous University of Nicaragua

United Nations Development Programme

United Nations Educational, Scientific and Cultural Organisation
United Nations University Geothermal Training Programme
United Nations University Fisheries Training Programme
Village Health Team

World Health Organisation

Working Group for Indigenous Minorities og Southern Africa
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Address list:

ICEIDA-Iceland

PO. Box 5330, IS-125 Reykjavik,
Thverholt 14

IS - 105 Reykjavik

Iceland

Tel.: +354 545 8980

Fax.: +354 545 8985

e-mail: iceida@iceida.is

ICEIDA-Malawi

Private Bag B-466, City Centre
Lilongwe 3

Plot. No. 13/13 Samala House, Lilongwe,
Malawi

Tel.: +265 1771141382

Fax.: + 265 177 0514 382

e-mail: malawi®@iceida.is

ICEIDA-Mozambique

PO. Box 2676, Maputo

Ave. do Zimbabwe No. 1694, Maputo,
Mozambique

Tel.: +258 21 483 509

Fax.: + 258 21 483 511

e-mail: maputo@iceida.is

ICEIDA-Namibia

Private Bag 13266, Windhoek
Sanlam Center, 4th floor, Windhoek,
Namibia

Tel.: + 264 61229 722

Fax.: + 264 61229 755

e-mail: namibia@iceida.is

ICEIDA-Uganda

18 B, Akii-Bua Road,
Nakasero, Kampala,
Uganda

Tel.: + 256 414 230 984/992
Fax.: + 256 414 341 079
e-mail: uganda@iceida.is

ICEIDA-Nigaragua

Edificio el centro 2do Piso

Avenida de las Naciones Unidas
Rotonda el Gueguense 600 mts al Sur
Managua, Nicaragua

Tel.: + 505 227 81311

e-mail: nicaragua@iceida.is

Heimilisfong:

ICEIDA-island

PO. Box 5330, 125 Reykjavik,
bverholt 14

105 Reykjavik

{sland

Simi: +354 545 8980
Bréfasimi: +354 545 8985
Netfang: iceida@iceida.is

ICEIDA-Malawi

Private Bag B-466, City Centre

Lilongwe 3

Plot. No. 13/13 Samala House, Lilongwe,
Malawi

Simi: +265 1771 141 382

Bréfasimi: + 265 177 0514 382

Netfang: malawi®@iceida.is

ICEIDA-Mozambique

PO. Box 2676, Maputo

Ave. do Zimbabwe No. 1694, Maputo,
Mozambique

Simi: +258 21 483 509

Bréfasimi: + 258 21 483 511

Netfang: maputo®@iceida.is

ICEIDA-Namibia

Private Bag 13266, Windhoek
Sanlam Center, 4th floor, Windhoek,
Namibia

Simi: + 264 61 229 722

Bréfasimi: + 264 61 229 755
Netfang: namibia@iceida.is

ICEIDA-Uganda

18 B, Akii-Bua Road,
Nakasero, Kampala,

Uganda

Simi: + 256 414 230 984/992
Bréfasimi: + 256 414 341 079
Netfang: uganda@iceida.is

ICEIDA-Nigaragua

Edificio el centro 2do Piso

Avenida de las Naciones Unidas
Rotonda el Gueguense 600 mts al Sur
Managua, Nicaragua

Simi: + 505 227 81311

Netfang: nicaragua@iceida.is









