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Experiencing the Economical Turmoil

By Sighvatur Bjorgvinsson, Director General of ICEIDA

The Icelandic International Development Agency reflects the nation’s standard
of living, as do all other Icelandic institutions, businesses and homes. In pros-
perous times, the prosperity influences the whole environment in a positive
way. “The fjord is beautiful when the fishing is good” was often said in Iceland
in former times when the amount of fish in the sea had a direct bearing on
whether the nation would do well or badly. The days are long gone when fish
alone determined whether the Icelandic nation would be able to sustain itself.

Today, various other elements have emerged; elements that bear little or no
relation to tangible resources, such as the fish in the sea. Elements that believe
something can be made out of practically nothing, similar to alchemists in
former centuries. Elements preaching that one could get anything for nothing.
People infatuated with their own ability, even falling in love with their own
reflection, much like Narcissus. Because of their actions, the fjord does not
seem as beautiful at the end of 2008 as it did at the beginning of the year.

In 2008, the Icelandic nation had its worst crisis since independence. The State,
which had been virtually debt free, has had to shoulder heavier debts than any
other nation in this year of global economic crisis. Unemployment, previously
almost non-existent in Iceland, has followed in the wake of this and is rising
rapidly. The trust Iceland had built up over the years amongst other nations on
account of its people’s diligence, education, hard work and honesty disap-
peared instantly through the work of these alchemists.

The nation’s currency, which had, despite its size, seemed one of the most
trustworthy currencies available, collapsed virtually overnight. Very few were
prepared for the storm. And as in any storm, a large number of Icelanders now
see their assets disintegrate. Unsuspecting people looked up from their daily
chores to witness this. And most could not react in time.

Inevitably, ICEIDA’s operations in 2008, as well as in the years to come, will re-
flect Iceland’s altered situation. The year started off well and further increases

in budget contributions toward development aid looked likely. The Minister for
Foreign Affairs and the government decided to make development cooperation
one of three cornerstones of Iceland’s foreign policy. Subsequently, contri-
butions to the sector were increased and it was foreseen that Iceland would,
within a few years, be amongst the few nations reaching the UN goal to con-
tribute 0.7% of the gross national income to development cooperation. Opera-
tions continued in the spirit of this policy, right until the fateful week in October
when the whole financial system collapsed in Iceland. Then everything changed
and the environment was completely transformed.

Immediately, ICEIDA took action. A very clear policy was adopted on the course
of action needed, in collaboration with the Ministry for Foreign Affairs. In-
evitably, tough decisions had to be made, decisions aimed at safeguarding
what was left of the international community’s faith in Iceland. Furthermore, it
was inevitable that ICEIDA would have to downsize substantially, without in
any way reneging on the obligations that had been undertaken. ICEIDA would
have to keep its word.

Pursuant to this policy, the Agency would receive the funds necessary to hon-
our its obligations for 2008. At the same time, the decision was made that there
would only be scope to fulfil the obligations already undertaken in regard to
the preparations of plans for 2009. In other words, there would be no funding
for new projects or their preparation.

In addition, it was decided that, in the middle of 2009, the Agency would close
down its operations in the two partner countries most recently engaged in co-
operation with ICEIDA, i.e. Sri Lanka and Nicaragua. However, ICEIDA would
fulfil all obligations in regard to individual projects, some of which will be run
until 2012. | was entrusted with the task to introduce this conclusion to the
authorities and partners in these two countries, as well as see to arrangements
in regard to the cessation of employment, in close cooperation with the au-
thorities and the partners. ICEIDA has put great emphasis on leaving these



Starfsemin endurspeglar breytt umhverfi islendinga

eftir Sighvat Bjorgvinsson, framkvamdastjéra bSSi

bréunarsamvinnustofnun islands endurspeglar lifskjor islensku pjédarinnar 4
sama hatt og allar adrar islenskar stofnanir, fyrirtaeki og heimili. Pegar vel arar
rikir velmegun medal landsmanna og su velmegun hefur jakvaed ahrif a allt
umbhverfid. ,pad er fallegt vid Breidafjord pegar vel veidist”, var sagt 4 {slandi
hér a arum adur pegar fiskgengd & midunum vid landid rédi pvi hvort pjodinni
farnadist vel eda illa. Peir dagar eru nu 16ngu lidnir pegar fiskurinn einn rédi
hvort islenska pjodin hefdi i sig og a.

NU hafa komid par til sdgunnar margvisleg 6nnur 6fl sem oft eiga litid eda ekk-
ert skylt vid dpreifanleg verdmaeti eins og fisk i sjo. Ofl sem jafnvel telja sig geta
buid til verdmeeti Ur nanast engu — likt og gullgerdarmennirnir héldu sig geta
fordum daga. Ofl sem boda ad haegt sé ad eignast allt an pess ad eiga neitt. Folk
sem ofmetnadist { tri 4 eigid dgaeti og vard jafnvel astfangid af spegilmynd
sinni likt og Narcissus. Fyrir peirra tilverknad syndist Breidafjordurinn ekki vera
jafn fagur vid arslok 2008 og hann virtist vera i arsbyrjun.

A arinu 2008 vard islenska pjodin fyrir mesta afalli sem pjédin hefur ordid fyrir
i ségu sinni sem sjalfstaed pjod. islenska rikid, sem nanast var skuldlaust med
Ollu, hefur ordid ad taka a sig pyngri skuldabyrdar & skemmri tima en nokkur
onnur pjéd hefur purft ad gera a pessu ari heimskreppunnar. Atvinnuleysi, sem
nanast var ordid 6pekkt 4 Islandi, hefur fylgt i kjélfarid og fer 6rt vaxandi. Traust
pad sem islenska pjodin hafdi aunnid sér i aranna ras medal annarra pj6da
fyrir dugnad, menntun, vinnusemi og heidarleika hvarf eins og dogg fyrir sélu
fyrir tilverknad gullgerdarmannanna.

Gjaldmidill pjédarinnar, sem pratt fyrir smaed sina hafdi virst vera einn traust-
asti gjaldmidill sem vél var 4, hrundi nanast 4 einni néttu. Ovedrid, sem skall 3,
kom flestum a évart. Likt og i farvidri eru fjolmargir landsmenn nd ad horfa a
eignir sinar pyrlast burtu undan ofsavedrinu. Folk, sem ekki atti a neinu illu von,
leit upp fra sinum daglegu storfum til pess ad sja petta gerast. Og naesta fair
koma vérnum vid.

Starfsemi bréunarsamvinnustofnunar fslands & arinu 2008, sem og & naestu
arum, hlytur 6hjakvaemilega ad endurspegla petta breytta umhverfi islendinga.
Arid 2008 byrjadi vel og gaf god fyrirheit um aframhaldandi aukningu 4 opin-
berum framlégum til préunaradstodar. Utanrikisradherra og rikisstjornin
morkudu pa nyju stefnu ad préunarsamvinna skyldi verda ein af premur megin-
stodum islenskrar utanrikisstefnu. { samraemi vid pad var afram haldid ad auka
framlog til malaflokksins og hillti undir ad innan farra 4ra kaemist island i hop
peirra fau pj60a sem nad hafa markmidi S.p. um ad verja 0,7% af vergum pj60o-
artekjum til préunarsamvinnu. | anda pessarar stefnu var unnid allt fram til
peirrar orlagariku viku i oktébermanudi pegar gervallt islenska fjarmalakerfid
hrundi til grunna. ba breyttist allt. Umhverfid tok 4 sig gerdlika mynd.

b4 pegar var gripid til adgerda 4 vegum bSSI. | samradi vid utanrikisraduneytid
var morkud mjog skyr stefna um hvernig bregdast skyldi vid. Ohjakvaemilegt var
ad taka erfidar akvardanir en paer akvardanir yrdu ad mida vio ad traust um-
heimsins 4 [slendingum yrdi ekki fyrir meira 4falli en ordid hafdi. Ohjakvaemilegt
vaeri ad bréunarsamvinnustofnun fslands draegi mjég mikid saman seglin en pad
yrdi ad gerast an pess ad gengid vaeri i einu eda neinu gegn peim skuldbinding-
um sem stofnunin hafdi a sig tekid. Ord stofnunarinnar yrdu ad standa.

i fullu samraemi vid pa stefnumétun voru stofnuninni tryggdir peir fjarmunir
sem hun purfti 4 a0 halda til pess ad geta stadid vio allar skuldbindingar sinar a
arinu 2008. Samhlida var st dkvordun tekin ad vid undirblning d=tlana fyrir
arid 2009 yrdi ekki svigrim til annars en ad standa vid pegar gerdar skuldbind-
ingar. Engum fjarmunum vaeri m.6.0. hagt ad verja til nyrra verkefna eda til
undirbuinings peirra.

Einnig var afrddid ad stofnunin hzatti starfsemi sinni um mitt ar 2009 i peim
tveimur [6ndum sem voru nyjustu samstarfslond stofnunarinnar, Sri Lanka og
Nikaragva, en b6 pannig ad stadid yrdi engu ad sidur vid allar skuldbindingar
sem stofnunin hafdi undirgengist i pessum [6ndum, par sem skuldbindingar
vegna einstakra verkefna na allt til loka ars 2012. Var mér sérstaklega falid ad



Brotnar rddur i grunnskéla i Maputo, Mésambik

Ljésmynd/Photo: Gunnar Salvarsson
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countries with reciprocal amicability and in full agreement with the partners
and employees there.

The Icelandic International Development Agency has inevitably had to take on
its share of the burden Icelanders now have to carry. Perhaps the situation in
the Icelandic economy may not reveal this immediately. When comparing
budget contributions for the Agency in the Icelandic kréna for 2009 with that of
2008, the reduction does not seem significant. However, the Agency’s obliga-
tions abroad are made in US dollars.

The rapid depreciation of the Icelandic kréna means that the funds available to
the Agency in its operating currency have been reduced to just under US$ 15
million in 2009, compared to 22 million in 2008, a reduction of about 33%. Fur-
thermore, the collapse in Iceland’s gross national income has meant that public
development aid contributions, in relation to gross national income, were, in this
annus horribilis of 2008, around 0.36%, which may appear to be a great increase
from the previous year and much more than expected. However, comparison of
this type often does not reveal the truth. Rather, it may even conceal it.

In other respects, 2008 was also a historical year for ICEIDA. The Agency had up
until then operated pursuant to the law adopted in 1981, which had become
long outdated. This prevented ICEIDA from being able to work with other simi-
lar agencies and run its operation in the way practised by such agencies around
the world. A review was, therefore, long overdue. The review was undertaken
in 2008, when the Althingi adopted a new Act on Icelandic International
Development Cooperation, giving the Agency full scope to run its projects in
the way the Agency deems most suitable and which is currently practised by
similar agencies in all our neighbouring countries.

It could be said that in 2008 ICEIDA was given the opportunity to work in the
way it itself chooses, yet at the same time, and more than ever before, external
circumstances limited the scope of its activities. This was truly a year of ex-
tremes.

Furthermore, the new Act stipulates the formulation of a coordinated policy
under the auspices of the Ministry for Foreign Affairs, which includes all Ice-
landic parties, i.e. public parties, as well as NGOs, involved in providing develop-
ment and humanitarian aid. A special consultative council, with the participa-
tion of the social partners, the university community, representatives of NGOs
and public parties, was given, amongst other things, the role of coordination
and consultation. In addition, the Act provides that the Parliamentary Commit-
tee on Foreign Affairs will be more closely involved in the policy-making than
before, as well as elected members of the political parties.

With this change, the Board of ICEIDA, elected by the Althingi and having oper-
ated since the adoption of the law in 1981, was dissolved. The Board had always
been an important consultative venue for ICEIDA, where decisions were made
and discussed and policies and practices formulated. It is my opinion that it was
necessary for the Agency to be obliged in this way to report to parties outside
the Agency on all its operations and answer penetrating questions.

The Board also proved to be an important pillar of support to the Agency’s
employees in their oftentimes difficult work, being made up, as it was, of peo-
ple having extensive experience and knowledge acquired in business life, public
bodies and work for the various NGOs involved in development and humanitar-
ian affairs. | will conclude by thanking all the Board members during my time
as a Director-General for their solid and productive cooperation and in particu-
lar those who have held the position of chairperson through those years, Arni
Magnusson, Bjorn Ingi Hrafnsson and Sigurdur Helgason.

kynna stjérnvéldum og samstarfsadilum i pessum tveimur Iéndum pessa nidur-
stodu sem og ad ganga fra samkomulagi um starfslok i gédri samvinnu vid
stjérnvold og adra parlenda samstarfsadila. bung ahersla verdur a pad 16gd af
halfu stofnunarinnar ad pannig verdi ad malum stadid og ad skilid sé vid sam-
starfsadila og starfsfélk i I6ndunum i g6du samkomulagi og i gagnkvaemri vin-
semd og skilningi.

pPréunarsamvinnustofnun fslands hefur éhjakvaemilega ordid ad taka a sig sinn
hluta af peim byrdum sem 4 bak islendinga hafa verid lagdar. Adstzedur i islensk-
um efnahagsmalum leida pad e.t.v. ekki i ljés vid fyrstu syn. Séu bornar saman
fjarveitingar i islenskum kronum a fjarlogum til stofnunarinnar a arinu 2009 mid-
a0 vid arid 2008 virdist samdratturinn ekki vera umtalsverdur. Allar skuldbind-
ingar stofnunarinnar erlendis eru hins vegar gerdar i bandarikjadélum.

Gengishrun islensku kronunnar hefur valdid pvi ad pratt fyrir ner ébreyttar
fjarveitingar i islenskum krénum hefur radstofunarfé bSSi i starfsmynt stofn-
unarinnar, bandarikjadélum, laekkad dr 22 milljénum dollara arid 2008 i tep-
lega 15 milljénir dollara arid 2009 eda u.p.b. 33%. Hrun a vergum pjédartekjum
islendinga hefur svo einnig valdid pvi ad opinber framlég til bréunaradstodar,
mald sem hlutfall af pjédartekjum, hafa a hdrmungararinu 2008 reynst vera
u.p.b. 0,36% sem virdist gefa til kynna ad mikill voxtur hafi a ordid fra fyrra ari
— mun meiri en a2tlad var. Svona samanburdartélur segja oft ekki sannleikann.
pzr leyna honum jafnvel fremur.

Arid 2008 var einnig ad 6dru leyti ségulegt ar fyrir bSSI. Stofnunin hafdi fram 4
pad ar starfad samkvamt l6gum fra arinu 1981, sem léngu voru urelt ordin og
komu i veg fyrir ad stofnunin geeti starfad med 60rum sambarilegum stofn-
unum og a pann hatt sem gerist og gengur i starfsemi slikra stofnana i heim-
inum. bvi var |6ngu ordid timabzert ad endurskoda pessi gdmlu 16g. bad var gert
4 arinu 2008. ba setti Alpingi ny |6g um alpjédlega préunarsamvinnu {slands par
sem stofnuninni var m.a. gefid fullt svigrim til pess ad starfa ad verkefnum sin-
um med peim hatti sem stofnunin sjalf telur best henta og fylgt er hja sam-
berilegum stofnunum i 6llum nalzegum |6ndum.

A rinu 2008 ma pvi segja ad i senn hafi pad gerst ad bSSi voru opnadar allar dyr
til pess ad sinna starfsemi sinni med peim hatti sem stofnunin sjalf kys en jafn-
framt hafi hinar ytri adstaedur takmarkad meira moguleika hennar til umsvifa
en nokkru sinni fyrr. bar var til skiptis stigid i 6kkla og eyra.

Pa var einnig i ldgunum moétud samraemd stefna undir umsja utanrikisradu-
neytisins sem nzer til alla peirra islensku adila, opinberra adila, sem og frjalsra
félagasamtaka, sem starfa ad veitingu préunar- og mannddaradstodar. Sér-
stoku samstarfsradi med adkomu adila vinnumarkadarins, haskélasamfélags-
ins, fulltrda félagasamtaka og opinberra adila var m.a. fengid i hendur sam-
remingar- og radgjafahlutverk, jafnframt pvi sem 16gin gera rad fyrir meiri
adkomu utanrikismalanefndar Alpingis ad umraddri stefnumoétun en verid
hefur, sem og adkomu kjorinna fulltrda pingflokka.

Med pessari breytingu var jafnframt 16gd nidur sérstok stjorn fyrir bSSi sem kjorin
var af Alpingi og starfad hafdi fra lagasetningunni fra 1981. St stjérn var bSSi allan
pann tima mikilvaegur samradsvettvangur par sem akvardanir voru teknar og
reeddar og stefna og starfshaettir métud. Ad Aliti pess sem petta ritar var naudsyn-
legt fyrir stofnunina ad purfa med peim hzetti ad gera utanhussadilum jafnan grein
fyrir allri starfsemi a sinum vegum og svara par gagnrynum spurningum.

Stjornin reyndist auk pess vera starfsménnum stofnunarinnar mikil stod i oft erf-
idum storfum enda skipadi stjérnina jafnan folk med mikla reynslu og pekkingu
baedi ur atvinnulifinu, ur opinberum stérfum og ur stérfum fyrir hin ymsu félaga-
samtok sem sinna préunar- og hjalparstarfi. Eg vil ljtika pessari umfjollun med pvi
a0 pakka 6llum pessum stjornarménnum, kdrlum og konum, fyrir gott og arang-
ursrikt samstarf og pa sérstaklega peim stjérnarforménnum sem ég hef starfad
med, beim Arna Magnussyni, Birni Inga Hrafnssyni og Sigurdi Helgasyni.



Highlights from the Home Office

Financial Crisis and New Legislation

Two events, in particular, affected ICEIDA’s operation this year: the adoption of
a new legislation on Icelandic International Development Cooperation and the
collapse of the Icelandic financial system. Both these events occurred in the
autumn and had widespread consequences for the Agency.

For the first ten months of the year, the attitude prevalent in Iceland was that
development cooperation was at a crossroads. Development cooperation had
become one of the cornerstones of Icelandic foreign policy, and the plan was to
place Iceland amongst those nations that donated most generously to develop-
ment cooperation in relation to gross national income. The upcoming year
would be a year of increased activities and new opportunities. This vision was
not to be realised.

Three detailed reports on Iceland’s development cooperation were compiled in
the former half of the year. All of them were characterised by the aforemen-
tioned optimism to the effect that ahead lay years of increasing contributions
to development cooperation, and that the operations would be modified and
extended in keeping with the new legislation.

These three reports are:

Organisational Structure for Icelandic International Development Coopera-
tion within the Ministry for Foreign Affairs, a report, including proposals,
submitted to the Minister for Foreign Affairs, by Dr. Sigurbjorg Sigurgeirsdéttir,
strategic policy adviser; Iceland’s Action Plan on Development Cooperation,
proposals of the working group on development cooperation, peace and hu-
manitarian issues, and; Iceland and Africa, a report by the working group of the
Ministry for Foreign Affairs and ICEIDA.

At the end of February, the Minister for Foreign Affairs, Ingibjorg Sélrin
Gisladottir, submitted a Bill on Icelandic International Development Coopera-
tion, later adopted on 11 September. On this occasion, the Minister said that the
Act would be a watershed as it incorporated the aim stated in the government’s
coalition agreement to make development cooperation the new cornerstone of
Iceland’s foreign policy. In addition, the Minister stated that development co-
operation was a key issue in the international community and a prerequisite for
world security, peace and justice. With the Act, the Althingi had taken a his-
torical step to fulfil Iceland’s obligations vis-a-vis the international community,
and added flexibility to the implementation of development cooperation.

Pursuant to the new Act, ICEIDA would no longer be governed by a special
board, as its role would, in part, be taken over by a steering group under the di-
rection of the Permanent Secretary of State. The Board’s last meeting was held
on 27 October, being the 311" such meeting since ICEIDA’s foundation in 1981.

With the collapse of the Icelandic financial system and the Icelandic banks at
the beginning of October, all circumstances in the Icelandic economy were al-
tered virtually overnight. In the middle of November, the Minister for Foreign
Affairs presented proposals for rationalisation, pursuant to which contributions
to the Icelandic Development Agency were cut by 33% in 2009, as compared to
the Budget Bill. In addition, the closure of four diplomatic missions was an-
nounced, including one of ICEIDA's country offices, in Colombo, Sri Lanka.
Proposals on rationalising ICEIDA operations entail that the Agency will not
undertake any new obligations in 2009, however honouring all current obliga-
tions in the partner countries.

When the final budget was adopted at the end of the year, it emerged that, due to
the depreciation of the Icelandic kréna, operations would be cut by over 40% and
contributions reduced from US$ 22 million in 2008 to about US$ 13 million in 2009.

In 2008, ICEIDA’s total expenses were 22.3 million USD, which is an increase by
28% compared to the previous year. ICEIDA’s operations in the six partner coun-
tries are covered in detail in special sections in the annual report. It may also be
pointed out that in the section on finances in the same report, the division of
contributions by country and fields is demonstrated graphically.

Four New Country Directors

In 2008, there were changes in country directors in four out of ICEIDA’s six
partner countries. Three new country directors took over: Geir Oddsson in
Nicaragua, Stefan Jon Hafstein in Malawi, and Tumi Tdémasson in Sri Lanka. Two
country directors were transferred to ICEIDA’s head office in Reykjavik, Agtista
Gisladottir and Gisli Palsson.

Main Tasks of the Director of Fisheries
Desk at the Head Office

There was a change of desk directors in the middle of the year. Geir Oddsson
left the Head Office to take over as Country Director in Nicaragua. He was re-
placed by Agtista Gisladéttir, former Country Director in Uganda.

A number of projects were transferred when new directors of fisheries and
social desk took over. Geothermal matters became the responsibility of the
Director of Social Desk and relations with the NGOs were transferred to the
Director of Fisheries Desk.

The Director of Fisheries Desk visited one partner country, Malawi, in 2008. The
purpose of the visit was to provide internal control regarding the implementa-
tion of projects, and to give support in the selection of projects and their
preparation in the field. However, preparations for new projects ceased at the
beginning of October due to the uncertainties created by the financial crisis. In
2008, a new arrangement regarding relations with NGOs was developed,
which, for example, entailed a standardised application form and a draft for
guidelines for grant awards.

The Director of Fisheries Desk attended several meetings and conferences dur-
ing the year, both at home and abroad. Amongst others, she attended the meet-
ing, of Nordic experts regarding fisheries in the developing countries, held in
the Faroe Islands, as well as a Board meeting of the World Bank’s PROFISH
project in Washington, at the request of the Ministry for Foreign Affairs. The
Director further attended the meeting between Iceland and small island states
in the Caribbean, held in Barbados in March, the purpose of which was to in-
vestigate the possibilities of development cooperation. In addition, the Director
continued the review of procedures concerning the preparation, implementa-
tion, monitoring and auditing of ICEIDA’s projects.



Yfirlit fra adalskrifstofu

Fjarmalakreppa og ny loggjof

Tvennt setti 63ru fremur mark sitt 4 starfsemi bSSi 4 arinu: setning nyrrar l6g-
gjafar um alpjédlega prounarsamvinnu islands og hrun islenska fjarmalakerf-
isins. Hvort tveggja gerdist a haustdogum og breytti miklu fyrir stofnunina.

Tiu fyrstu manudi arsins var pad vidhorf uppi i islensku samfélagi ad préunar-
samvinna veeri & timamdtum. Hun veeri ordin einn af hornsteinum islenskrar
utanrikisstefnu og st stefna morkud ad island verdi medal peirra pjoda sem
veiti mest til préunarmala midad vid vergar pjédartekjur. Ar aukinna umsvifa og
nyrra tekifera faeru i hond. Annad atti eftir ad koma a daginn.

Fyrri hluta arsins var unnid ad premur itarlegum greinargerdum um préunar-
samvinnu Islendinga sem allar einkenndust af framangreindri bjartsyni um ad
framundan vearu ar med sihakkandi framlégum til préunarsamvinnu og
breyttri og 6flugri starfsemi bSSI i samraemi vid nyja l6ggjof.

bessar prjar greinargerdir eru:

Skipulag préunarsamvinnu islands innan utanrikisraduneytisins, greinargerd
med tillogum til utanrikisradherra eftir Sigurbjorgu Sigurgeirsdottur stjorn-
syslufreeding; Adgerdaaztlun islands i préunarsamvinnu, tillégur vinnuhéps
um bréunarsamvinnu, fridar- og mannadarmal, og; island og Afrika, skyrsla
vinnuhops fra utanrikisraduneyti og Préunarsamvinnustofnun.

i lok febrtiar maelti Ingibjérg Sélrin Gisladéttir utanrikisradherra fyrir frum-
varpi til laga um alpjédlega préunarsamvinnu islands og 11. september voru
16gin sampykkt. Utanrikisradherra sagdi vid pad tilefni ad 16gin marki timamot,
med peim sé innsiglad markmid stjérnarsattmala rikisstjérnarinnar um ad
préunarsamvinna sé nyr hornsteinn islenskrar utanrikisstefnu. Radherra sagdi
ennfremur ad préunarsamvinna veeri lykilmal alpjodasamfélagsins og forsenda
heimsoryggis, fridar og réttlaetis. Med nyju I16gunum hafi Alpingi stigid ségulegt
skref til ad uppfylla skyldur islands i samfélagi pjédanna og med peim hafi
skapast aukinn sveigjanleiki vid framkvaemd préunarsamvinnu.

Samkvaemt nyju logunum er ekki sérstok stjorn lengur yfir bSSi en styrihépur
undir stjérn raduneytisstjora tekur ad hluta vid hlutverki stjérnarinnar. Sidasti
fundur stjérnarinnar var haldinn 27. oktéber og var sa 311. fra pvi bSS{ tok il
starfa arid 1981.

Med hruni islenska fjarmalakerfisins og islensku bankanna i byrjun oktéber
breyttust allar adstaedur i islenskum pjédarblskap nanast i einni andra. Hag-
raedingartillégur voru kynntar af halfu utanrikisradherra og samkvaemt peim verda
framlog til Préunarsamvinnustofnunar islands laekkud um 33% 4 arinu 2009 fra pvi
sem fjarlagafrumvarpid gerdi rad fyrir. Jafnframt var tilkynnt ad fjérum
sendiskrifstofum yrdi lokad, par af einni umdaemisskrifstofu PSS, i Colombo & Sri
Lanka. Tillogur til sparnadar i utgjoldum bréunarsamvinnustofnunar fela i sér ad
stofnunin tekur ekki a sig nyjar skuldbindingar arid 2009 en hins vegar verdur stadio
vid allar skuldbindingar i samstarfslondum sem pegar hefur verid skrifad undir.

Vid endanlega afgreidslu fjarlaga i arslok var ljést ad vegna falls islensku krén-
unnar gagnvart erlendum gjaldmidlum myndi draga tr umsvifum stofnunar-
innar erlendis um riflega 40% midad vid fyrra ar og fjarframlog lekka dr 22
milljonum bandarikjadala 4rid 2008 nidur i um 13 milljénir arid 2009.

A &rinu 2008 ndmu heildarutgjold pSSi1.959,5 milljénum islenskra kréna sem er
76% aukning fra fyrra ari. Helsta skyringin er veiking islensku krénunnar par sem
um 90% af utgjoldum stofnunarinnar er i erlendum gjaldmidlum. Nanar og it-

arlega er fjallad um starfsemi bSSi i samstarfslondunum sex i sérkéflum i ars-
skyrslunni. Einnig er vert ad benda a sérkafla um fjarmal i arsskyrslunni par sem
greint er med grafiskum haetti fra skiptingu framlaga eftir Iondum og svidum.

Fjorir nyir umdaemisstjorar

i fiorum af sex samstarfslondum bréunarsamvinnustofnunar islands urdu
skipti 8 umdaemisstjéorum a arinu. brir nyir umdaemisstjorar téku vid storfum,
Geir Oddsson i Nikaragva, Stefan Jén Hafstein { Malavi og Tumi Témasson a Sri
Lanka. Tveir umdaemisstjorar fluttust til starfa & adalskrifstofu bSSI i Reykjavik,
Agusta Gisladéttir og Gisli Palsson.

Helstu mal svidsstjora a adalskrifstofu
i fiskimalum
Svidsstjoraskipti urdu a midju ari. Geir Oddsson lét af storfum a adalskrifstofu

og tok vid starfi umdaemisstjéra i Nikaragva. | stad hans kom Agtista Gisladéttir,
frafarandi umdaemisstjori { Uganda.

Med nyjum svidsstjorum fiski- og félagsmala vard nokkur tilfeersla & verkefn-
um. Jardhitamal fluttust yfir til svidsstjora félagsmala og samskipti vid frjals
félagasamtok til svidsstjora fiskimala.

Svidsstjori fiskimala heimsotti eitt samstarfsland & arinu, Malavi. Heimsdknin
var farin i peim tilgangi ad veita innra adhald vardandi framkvaemd verkefna og
til ad adstoda vid verkefnaval og undirbuning verkefna 4 vettvangi. Undirbtin-
ingi nyrra verkefna var hinsvegar hatt i byrjun oktéber vegna évissunnar sem
skapadist vegna bankakreppunnar. A 4rinu 2008 voru lagdar linur vardandi nytt
fyrirkomulag samskipta vio frjals félagasamtok og m.a. titbtid stadlad umsdokn-
areydublad og drog ad vidmidunarreglum vardandi styrkuthlutanir.

Svidsstjori fiskimala sotti nokkra fundi og radstefnur a arinu, badi innanlands
og erlendis. Medal annars sétti hann fund norraenna sérfraedinga i fiskimalum
préunarlanda i Fereyjum og stjérnarfund PROFISH-verkefnis Alpjédabankans i
Washington ad beidni utanrikisraduneytisins. Svidsstjérinn sotti fund islands
og smaeyrikja i Karibahafinu sem haldin var & Barbados i mars en tilgangur
hans var ad kanna mogulegt samstarf i prounarmalum. Auk pess vann svids-
stjorinn ad aframhaldandi endurskodun verkferla vid undirbining, framkvaemd,
eftirlit og uttekt verkefna stofnunarinnar.

Helstu mal svidsstjora a adalskrifstofu
i orku- og félagsmalum

Svidsstjoraskipti urdu a midju ari. Margrét Einarsdottir 1ét af storfum 4 adal-
skrifstofu og leysti fyrst um sinn af sem umdamisstjori i Mésambik en héf
sidan storf timabundid 4 préunarsvidi utanrikisraduneytisins. | stad hennar
kom Gisli Palsson frafarandi umdaemisstjori i Nikaragva.
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Main Tasks of the Director of Energy
and Social Desk at the Head Office

In the middle of the year, there was a change of desk directors. Margrét Ein-
arsddttir left the Head Office and acted, to begin with, as stand-in Country Di-
rector in Mozambique, before starting provisional work at the Ministry’s De-
partment of Development Cooperation. She was replaced by Gisli Palsson, the
departing Country Director in Nicaragua.

The departing Director visited Namibia in March. The purpose of the visit was to
examine proposals for new development cooperation projects between ICEIDA
and the Namibian authorities. Additionally, to gain an insight into ICEIDA's support
in both short- and long-term projects, as well as to assess their status. The new
Director of Energy and Social Desk visited Uganda in November. The purpose of
this visit was, first and foremost, to attend the annual meeting of ARGeo, which
was held in Entebbe. The Millennium Village under the UN Millennium Project in
Uganda was also visited and during the year the project officers prepared a report
on ICEIDA’s rural development projects in Malawi and Uganda.

On behalf of ICEIDA, the Director held a reception for Ecuador’s Minister of
Energy and Mining, and the Prime Minister of Nevis, as both these countries
have shown interest in cooperating with Iceland in regard to the use of geo-
thermal energy. Following this, closer cooperation with ICEIDA and other Ice-
landic parties was developed during the year.

Course on Development Issues

A successful and informative two-day course on policies, trends, methodology
and implementation of development cooperation was held in May. ICEIDA and
the Ministry for Foreign Affairs held the course jointly for their employees, as
well as representatives from partner institutions in the field of development.

Course instructors were Ken Grant and Mark Pearson, both from HLSP a British
firm, which provides consultancy mainly in the health sector, as well as to de-
velopment cooperation agencies, international organisations and governments
throughout the world.

The first day of the course was attended by just under fifty people and the
second by around thirty people. The talks were broadcast live to ICEIDA country
offices in the partner countries in Africa.

Interns

Since 2004, ICEIDA has hired interns to work abroad in the Agency’s partner
countries. For a period of five months, university students are given the oppor-
tunity to become acquainted with the operations of the Agency and its partner
countries. The aim is to give the students a chance to learn about such opera-
tions in the field and gain insight into various aspects of the operation. The in-
terns learn about data collection, preparation and implementation of projects,
as well as project monitoring and in this way, acquire, practical knowledge and
training in field work.

As in previous years, interest in internship was considerable with around 160
applications submitted in 2008. Five posts were available, one in each partner
country, with the exception of Sri Lanka. The interns selected this year were:
Asdis Bjarnadéttir, MSc in development studies, for Malawi, Nanna Rtn As-
geirsdétti, MA student of international relations, for Mozambique, Katrin
Magnusdottir, MA student of anthropology, for Namibia, Gudrin Birna Jéhanns-
déttir, MA student in development studies, for Uganda, and béra Bjarnadottir,

Frafarandi sviosstjori heimsotti Namibiu i mars. Markmid ferdarinnar var ad
kanna tilldgur ad nyjum samvinnuverkefnum bSSi og namibiskra stjérnvalda.
Ennfremur ad fa yfirlit yfir verkefni sem bSSi hefur veitt studning i lengri og/
eda skemmri tima og skoda stddu beirra. Nyr svidsstjori orku- og félagsmala
heimsétti Uganda i névember. Tilgangur ferdarinnar var fyrst og fremst ad sitja
arsfund ARGeo sem haldinn var i Entebbe. busaldarporp pusaldarverkefnis
Sameinudu pjédanna i Uganda var einnig heimsétt, en fulltriar pess verkefnis
unnu skyrslu 4 drinu um byggdapréunarverkefni bSSi i Malavi og Uganda.

Svidsstjori sa einnig fyrir hond stofnunarinnar um mottéku orkumalaradherra
Ekvador og forsatisradherra Nevis, en badi pessi riki h6fou ahuga a samstarfi
vid [sland um nytingu jardvarma. i kjolfarid préadist frekara samstarf vid stofn-
unina og adra islenska adila a arinu.

Namskeid um prounarmal

Tveggja dagavel heppnad og freedandi namskeid um stefnur, strauma, adferdafraedi
og framkvaeemd préunarsamvinnu var haldid i mai. Préunarsamvinnustofnun
islands og utanrikisraduneytid efndu sameiginlega til namskeidsins fyrir
starfsmenn sina og fulltria samstarfsstofnana a svidi préunarmala.

Leidbeinendur 4 namskeidinu komu fra breskri radgjafastofnun,HLSP, peir Ken
Grant og Mark Pearson, en stofnunin veitir radgjof, einkum a svidi heilbrigd-
ismala, préunarsamvinnustofnunum, alpjédastofnunum og stjérnvéldum vida
um heim.

Teeplega fimmtiu patttakendur voru & namskeidinu fyrri daginn og um prjatiu
pann sidari. Erindi 8 ndmskeidinu voru send Ut i beinni Gtsendingu til umdamis-
skrifstofa f samstarfslondum bréunarsamvinnustofnunar i Afriku.

Starfsnemar

bréunarsamvinnustofnun hefur frd arinu 2004 raodid til sin starfsnema til starfa
i samstarfslondum stofnunarinnar. Um er ad raeda fimm manada timabil par
sem haskélanemar fa taekifeeri til ad kynnast starfsemi stofnunarinnar og sam-
starfslondum hennar. Markmidid er ad gefa nemum takifaeri til ad kynnast
starfsemi préunarsamvinnu 3 vettvangi og gefa peim innsyn i o6likar hlidar
starfsins. Nemarnir fa ad kynnast gagnadflun, undirbuningi og framkvaemd
verkefna, dsamt eftirliti med peim, og fa med peim hztti hagnyta leidsogn og
pjalfun hvad vardar starf a vettvangi.

Eins og arin a undan syndu fjélmargir starfsnami stofnunarinnar dhuga og bar-
ust um 160 umsoéknir arid 2008. Auglystar voru fimm st6dur, ein i hverju sam-
starfslandi fyrir utan Sri Lanka. Nemarnir sem valdir voru i stédurnar petta arid
voru Asdis Bjarnadéttir, MSc i préunarfreedum, sem for til Malavi, Nanna Rin
Asgeirsdotti, MA nemi i alpjédasamskiptum, til Mésambik, Katrin Magn-
usdottir, MA nemi i mannfraedi, til Namibiu, Gudrtn Birna J6hannsdéttir, MA
nemi i préunarfreedum, til Uganda og béra Bjarnadéttir, MA nemi i préun-
arfraedi, til Nikaragva. Allar unnu paer ad fjolbreyttum verkefnum undir leidsogn
umdaemisstjéra og verkefnastjora pSSi i samstarfslondunum. Gudrtin Birna var
i kjolfarid radin til sex manada i afleysingar a skrifstofu stofnunarinnar i Kam-
pala, Uganda og Asdis Bjarnadéttir sem sérfraedingur a skrifstofuna i Lilongve,
Malavi, einnig til sex manada.

Styrkir

Likt og undanfarin ar auglysti Prounarsamvinnustofnun ad vorlagi eftir umsékn-
um um tvo styrki til doktorsnams og tvo styrki til meistaranams i samvinnu vid
Rannséknarbjonustu Haskola islands. Alls barust tuttugu umsoknir, ellefu vegna



MA student in development studies, for Nicaragua. All worked on diverse
projects under the guidance of ICEIDA country directors and project managers
in the partner countries. Subsequently, Gudrun Birna was temporarily employed
for a period of six months at the office in Kampala, Uganda, and Asdis as an ex-
pert at the office in Lilongwe in Malawi, also for a period of six months.

Scholarships

In the spring, as in previous years, ICEIDA invited applications for two scholar-
ships offered to students at the doctorate level and two scholarships for stu-
dents at the master’s level, in cooperation with the Research Liaison Office of
the University of Iceland. A total of twenty applications were received, eleven
from masters students and nine from doctoral students. In addition, ICEIDA
supported students from the United Nations University Fisheries Training Pro-
gramme, UNU-FTP, and the UN University Geothermal Training Programme,
UNU-GTP in much the same way as in previous years.

The conclusion of the evaluation committee of the Research Liaison Office was
that ICEIDA should, “due to increased activity, added interest in development
cooperation, and the large number of strong applications,” award three schol-
arships at the doctorate level instead of the usual two. This recommendation
was approved by the Board. Recipients of scholarships at the doctorate level
were Sigridur Bjork Pormar, Kristinn Hermannsson and Pétur Waldorff, whilst
scholarships at the master’s level were awarded to b6rdur Orn Hjalmarsson and
Jakob Hafpér Bjornsson.

Two students from Mozambique, one from Malawi, and one from Ghana re-
ceived grants from the UNU Fisheries Training Programme. These were: Alda
Maria Salia and Celine Animbal Malichocho from Mozambique, Kingsley Ma-
dalo Thengo from Malawi and Vida Osei from Ghana.

One student from Nicaragua, Francisco Ruiz, received a grant from the UNU
Geothermal Training Programme.

Meeting of Administrative Coordinators
in Iceland 16-21 June

Six administrative coordinators at ICEIDA offices and Icelandic embassies in
ICEIDA partner countries came to Iceland in the week 16-21 June, for a study and
fact-finding visit. In all the countries, save for one, the coordinators are women
from the country in question, except in Kampala, the capital of Uganda, where
the office is run by an Icelandic woman.

Some of the administrative coordinators in the partner countries have worked for
Iceland for many years. However, only one of them had previously visited Iceland.
During the visit, emphasis was placed on instruction in ICEIDA's financial and ar-
chiving system, but the coordinators were also given the opportunity to do some
sightseeing in Reykjavik and its environs. The visit also included a lunch with
Ingibjorg Sélrin Gisladottir, Iceland’s Minister for Foreign Affairs at the time.

The ARGeo Project

ARGeo is a cooperation project under preparation for the exploitation of geothermal
power in six countries in Northeast Africa, including Kenya, Uganda, Djibouti, Ethio-
pia, Eritrea and Tanzania. Besides these six countries, the preparatory group includes
representatives of the World Bank, the United Nations Environment Programme
(UNEP), as well as donors from Germany, Italy, France and Iceland (ICEIDA).

Preparations, with the participation of ICEIDA, have now lasted for more than
three years and the representatives of various other donors have declared their
interest in participating, including representatives from the USA, the African
Development Bank and several European states. The cooperation has inter alia
the objective to decrease the need for wood as fuel in the African participating
countries, thereby reducing the fast increasing deforestation, by supporting the
exploitation of geothermal power, since all these six countries lie across active
fault lines in the East African rift valley, where considerable exploitable geo-
thermal power has been discovered, not least due to research carried out by
Icelandic geoscientists.

Firstly, the ARGeo project is aimed at promoting further basic research on geo-
thermal power in this area, secondly to enhance cooperation between the coun-
tries on research and knowledge dissemination, thirdly to facilitate the participa-
tion of foreign investors in the exploitation of geothermal power, and in the
fourth place to establish a kind of reciprocal risk guarantee fund for the experi-
mental drilling, providing guarantees for the refunding of a certain percentage of
the drilling cost in areas deemed, on grounds of research, to be the most likely
areas for such exploitation, should results turn out to be below expectations.

A basic research project on geothermal power in cooperation with the Ugandan
authorities, which was part of ICEIDA’s contribution to the ARGeo project, was
completed during the year. Further contributions by ICEIDA in this field were in the
form of geophysical studies in Eritrea. The project, which commenced in Novem-
ber, was carried out by [SOR and the results should be available next March.

Nordic Plus

ICEIDA has, for a number of years, participated in the activities of the Nordic
Plus Group, which is a consultative group of development agencies and minis-
tries of all the Nordic countries, plus Britain, Ireland and the Netherlands. The
consultative meeting of Nordic Plus Directors General was held in Delft, Hol-
land, 17-18 January. Amongst the topics under discussion were: cooperation in
regard to reviewing, preparations for the Accra meeting later in the year con-
cerning the results in development cooperation, with regard to the goals of the
Paris Declaration, discussions concerning unstable states, joint action plan, etc.
The Icelandic representatives explained the current changes in legislation on
Icelandic international development cooperation. These meetings are held an-
nually; the next meeting will be held in the UK.

Development Cooperation
with Small Island States

Representatives of ICEIDA attended a meeting between Iceland and small is-
land states of the Caribbean, which was held in Barbados in March. The meet-
ing was instigated by the Ministry for Foreign Affairs, its purpose being to in-
vestigate the possibilities of development cooperation. Following this meeting,
an agreement was concluded with the Icelandic National Energy Authority to
provide the islands of Dominique and Nevis with assistance in assessing the
regulatory framework of geothermal energy. Work began later in the year and
will be completed by April next year. ICEIDA also hired experts from domestic
agencies and the university community to prepare reports on the possibilities
of cooperation with the small island states in both the Pacific and Caribbean. As
well as a general overview, geothermal and fisheries matters were examined
especially and the experts submitted their report in the middle of the year.



meistarandms og niu vegna doktorsnams. Ennfremur styrkti Préunarsam-
vinnustofnun nemendur i Sjavardtvegsskola Haskéla Sameinudu pjédanna og
Jardhitaskéla Haskdla Sameinudu pjédanna med svipudum hzatti og fyrri ar.

Matsnefnd Rannséknarpjonustu Haskola islands lagdi til vid stjorn bSSi ad
»vegna mikillar grosku, mikils ahuga & préunarsamvinnu og fjélda gédra um-
sékna” yrou veittir prir styrkir til doktorsnams i stad tveggja eins og vaninn er
og var su tillaga sampykkt & stjérnarfundi. Doktorsnamsstyrkina hlutu Sigridur
Bjork bormar, Kristinn Hermannsson og Pétur Waldorff, en meistaranamsstyrk-
ina hlutu bérdur Orn Hjalmarsson og Jakob Hafbér Bjérnsson.

Tveir nemendur fra Mésambik, einn fra Malavi og einn fra Gana voru styrkbeg-
ar i Sjavarutvegsskola Haskéla Sameinudu pjédanna, paer Alda Maria Salia og
Celina Animbal Malichocho fra Mésambik, Kingsley Madalo Thengo fra Malavi
og Vida Osei fra Gana.

Einn nemandi fra Nikaragva, Francisco Ruiz, var styrkpegi i Jardhitaskoéla Ha-
skola Sameinudu pjédanna.

V4

Skrifstofustjérafundur a islandi 16.-21. jini

Sex skrifstofustjorar bSSi 4 skrifstofum og sendiradum islands i samstarfslond-
um bréunarsamvinnustofnunar islands komu til islands i nams- og kynnisferd
vikuna 16.-21. jani. { 8llum [6ndunum eru skrifstofustjorarnir konur fra vidkom-
andi landi med beirri einu undantekningu ad islensk kona styrir skrifstofunni i
Kampala, héfudborg Uganda.

Skrifstofustjérar samstarfslandanna hafa margar hverjar unnid fyrir islendinga um
langt arabil en adeins ein peirra hefur 4dur komid til landsins. [ heimsékninni var
sérstok ahersla 16gd a fraedslu um fjarmala- og skjalavistunarkerfi stofnunarinnar
en skrifstofustjérunum gafst p6 einnig taekifaeri til ad skoda sig um i hofudborginni
og nasta nagrenni. Medal annars attu skrifstofustjorarnir hadegisverdarfund med
Ingibjorgu Sélrunu Gisladdttur, baverandi utanrikisradherra.

ARGeo-verkefnio

ARGeo er samstarfverkefni i undirbuningi um nytingu jardhita i sex 16ndum i
Nordaustur-Afriku, p.e. i Keniu, Uganda, Djibuti, Epiépiu, Eritreu og Tansaniu.
Auk landanna sex eru i undirbiningshépnum fulltriar Alpjédabankans, Um-
hverfisstofnunar S.p. (UNEP), auk veitenda préunaradstodar fra byskalandi, it-
aliu, Frakklandi og islandi (pSSi).

Undirbtiningur med adild bSSi hefur stadid i 4 fjorda ar og hafa fulltriar nokk-
urra annarra veitenda préunaradstodar lyst ahuga sinum 4 ad skoda patttoku,
p.a m. fulltrdar fra Bandarikjunum, bréunarbanka Afriku og nokkrum Evrépu-
I6ndum. Samstarfid hefur m.a. pad markmid ad draga ur porf fyrir eldivid f afr-
isku patttokulondunum og par med ur hradvaxandi skégaeydingu en studla pess
i stad ad nytingu jardhita par sem 6ll 16ndin sex liggja a virku sprungusvaedi,
sigdalnum i Austur-Afriku par sem umtalsverdur virkjanlegur jardhiti hefur
fundist, m.a. fyrir tilverknad rannséknarstarfa islenskra jardvisindamanna.

ARGeo-verkefninu er i fyrsta lagi atlad ad studla ad frekari grunnrannséknum
ajardhita &4 umraddu svadi, i 60ru lagi ad efla samstarf rikjanna um rannsékn-
ir og pekkingarmidlun, i pridja lagi ad audvelda adkomu erlendra fjarfesta ad
nytingu jardhita og i fjérda lagi ad koma a fot eins konar gagnvirkum abyrgd-
arsjodi vegna tilraunaborana par sem abyrgd yrdi veitt a endurgreidslu a til-
teknu hlutfalli borunarkostnadar & svaedum sem rannséknir hefou trskurdad
liklegustu nytjasvaedin, ef arangur yrdi ekki sem skyldi.

Grunnrannséknaverkefni 4 jardhita med stjornvoldum i Uganda lauk & arinu en
verkefnid var hluti framlags pSSI til ARGeo. Annad framlag stofnunarinnar til
pessa samstarfs voru jardedlisfraedilegar rannsoknir i Eritreu. Verkid, sem hést
i névember, var unnid af [SOR og munu nidurstédur liggja fyrir i mars n.k.

Nordic Plus

bSSi hefur undanfarin ar tekid patt f starfi Nordic Plus hopsins sem er samrads-
hépur préunarstofnana/préunarraduneyta allra Nordurlandanna, Bretlands,
irlands og Hollands. Samradsfundur framkvaemdastjéra Nordic plus var haldinn
i borginni Delft i Hollandi dagana 17.-18. januar. Medal umraduefna a fundinum
var samstarf préunaradila a svidi endurskodunar, undirbdningur fyrir Accra-
fundinn sidar & arinu um arangur af préunarsamvinnu i ljési markmida Parisar-
yfirlysingarinnar, umraedur um 6st6dug riki, sameiginleg adgerdaiaetlun o.fl.
islensku fulltrtarnir ségdu fra yfirstandandi breytingum & I6gum um alpjédlega
bréunarsamvinnu fslands. Fundir pessir eru haldnir arlega og verdur nasti
fundur haldinn i Bretlandi.

brounarsamstarf smaeyrikja

Fulltrtar Préunarsamvinnustofnunnar {slands séttu fund islands og smaeyrikja
i Karibahafinu sem haldin var & Barbados i mars. Fundurinn var haldinn ad
undirlagi utanrikisraduneytisins en tilgangur hans var ad kanna mogulegt
samstarf i prounarmalum. | kjolfar pessa fundar var gerdur samningur vid
Orkustofnun islands um ad veita eyjunum Déminiku og Nevis adstod vid mat 4
regluverki jardhitamala. Verkid hofst sidla ars og mun ljuka i april & naesta ari.
Stofnunin rédi einnig a arinu sérfredinga fra innlendum stofnunum og
haskolasamfélaginu til ad vinna skyrslur um moguleika & samstarfi vid
smaeyjariki i Karibahafinu og Kyrrahafi. Auk almenns yfirlits voru par sérstaklega
skodud jardhita- og fiskimal og skiludu sérfraedingarnir verki um mitt ar.

patttakendur i fullordinsfradslu Uganda
FALP participants in Uganda
Ljésmynd/Photo: Lilja Déra Kolbeinsdéttir
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The Making of a Documentary in Namibia

A film crew worked on a new documentary for ICEIDA in Namibia at the begin-
ning of February. ICEIDA sought cooperation with programme maker Margrét
Blondal and film maker Vilhjalmur pér Gudmundsson for this project, the aim of
which was to shed light on the conditions of the Deaf society in Namibia. The film
was produced in collaboration with the Icelandic National Broadcasting Service.

ICEIDA's largest project in Namibia is called Signs Speak as Loud as Words and is
concerned with improving the education of the Deaf, emphasising Sign Lan-
guage. The main theme of the film is the story of a young deaf woman who
teaches in a small kindergarten in the north of Namibia and has overcome nu-
merous obstacles in her life. The film, titled Sign of Hope, was completed in
October and privately screened for members of the ICEIDA Board as well as
members of staff.

Final Meeting of the ICEIDA Board

According to a transitional provision stipulated in the new Act of 11 September
on Icelandic International Development Cooperation, ICEIDA’s Board would
keep its mandate and operate until 1 November 2008. The Board’s final meeting
was therefore held on 27 October. At the end of the meeting, the Chairman,
Sigurdur Helgason, thanked the Director General, the staff and the Board for
their good work, excellent collaboration, adding his best wishes to all. Other
Board members also thanked ICEIDA staff, as well as their fellow Board mem-
bers for satisfactory and constructive cooperation through the years.

Present at this final meeting were the following:

Sigurdur Helgason, Chairman, Skuli Helgason, Vice Chairman, Bryndis
Fridgeirsdéttir, Regional Manager, Rev. Hjdlmar Jénsson, Jon Skaptason, Certi-
fied Translator, Katrin Asgrimsdéttir, Horticulture Manager, Haukur Mar Har-
aldsson, Teacher, and Sigfts Olafsson, Business Administrator.

Observer on behalf of the Ministry for Foreign Affairs was bordur Bjarni
Gudjonsson.

Visits

A Visit from Sri Lanka

The administrative coordinator at ICEIDA’'s country office in Sri Lanka, Thecla
Thangarthasani Pillai, visited Iceland to attend the administrative coordinators’
meeting in Reykjavik 16-21 June.

Visits from Nicaragua

Nicaragua’s Minister for Energy and Mining, Emilio Rappaccioli, came to Ice-
land in January. The purpose of his visit was to acquaint himself with the geo-
thermal sector in Iceland and to visit the relevant institutions and companies.
The Minister and his entourage, Magdalena Perez, Director of Geothermal Unit
in the Ministry, and Javier Chamorro, Executive Director of Nicaragua’s Invest-
ment Promotion Agency PRONicaragua, were in Iceland under their own aus-
pices and whilst in Iceland, the Minister signed a cooperation agreement with
ICEIDA for a five-year development project in the field of geothermal energy.

Sharon Pondler, administrative coordinator at ICEIDA’s country office in Nicara-
gua, came to Iceland to attend the administrative coordinators’ meeting in
Reykjavik 16-21 June.

A Visit from Malawi
Linley Magwira, administrative coordinator at ICEIDA’s country office in Malawi, came
to Iceland to attend the administrative coordinators’ meeting in Reykjavik 16-21 June.

Gerd heimildamyndar i Namibiu

Kvikmyndagerdarfélk vann vid tokur a nyrri heimildamynd 4 vegum Préunar-
samvinnustofnunar i Namibiu fyrstu daga febriiarmanadar. bSSi leitadi eftir
samstarfi vi0 Margréti Blondal dagskrargerdarmann og Vilhjalm bér Gud-
mundsson kvikmyndagerdarmann um gerd myndarinnar en markmid med
henni var ad varpa ljdsi a stodu og samfélag heyrnarlausra i Namibiu. Myndin
var framleidd i samstarfi vid Rikisutvarpid.

Staersta verkefni bSSI i Namibiu kallast , Taknin tala“ og Iytur ad umbétum & mennt-
un heyrnarlausra med aherslu a taknmal. Adalefni myndarinnar er saga ungrar
heyrnarlausrar konu sem kennir i litlum leikskéla i nordurhluta Namibiu og hefur
sigrast @ margvislegu métlzeti i lifinu. Myndin, sem hlaut heitid , Takn vonar“ var
fullunnin i oktdber og pa var efnt til forsyningar fyrir stjérn og starfsmenn bSSI.

Sidasti fundur stjornar
Prounarsamvinnustofnunar

Samkvaemt bradabirgdadkvaedi sem sett var vid sampykkt nyrra laga um al-
bj6dlega préunarsamvinnu islands 11. september atti stjérn bPréunarsamvinnu-
stofnunar ad halda umbodi sinu og starfa til 1. nébvember 2008. Sidasti fundur
stjérnarinnar var pvi haldinn 27. oktéber. | lok pess fundar pakkadi Sigurdur
Helgason formadur framkvaemdastjéra, starfsfolki og stjérn bSS fyrir vel unnin
storf, gott samstarf og dskadi 6llum velfarnadar. Adrir stjérnarmenn pokkudu
einnig 6llu starfsfolki stofnunarinnar og samstarfsfolki i stjorn fyrir gott og upp-
byggilegt samstarf i gegnum arin.

Adalfulltruar a sidasta stjornarfundi voru eftirtaldir:

Sigurdur Helgason, formadur, Skuli Helgason, varaformadur, Bryndis Fridgeirs-
dottir, svaedisstjori, Hjalmar Jonsson, démkirkjuprestur, Jon Skaptason, [6ggiltur
skjalapydandi, Katrin Asgrimsdéttir, gardyrkjubéndi, Haukur Mar Haraldsson,
kennari og Sigfus Olafsson, vidskiptafraedingur.

Aheyrnarfulltrii utanrikisraduneytis var bérdur Bjarni Gudjoénsson.

Heimsoknir

Heimsokn fra Sri Lanka

Thecla Thangartharsini Pillai, skrifstofustjori & umdaemisskrifsstofu pSSi i Sri
Lanka, kom til islands og sétti fund skrifstofustjéra sem haldinn var i Reykjavik
16.-21. juni.

Heimsoknir fra Nikaragva

Emilio Rappaccioli, orkumalaradherra Nikaragva, kom til fslands i jantar. Til-
gangur ferdarinnar var ad kynna sér stodu jardhitamala 4 islandi og heimsakja
stofnanir og fyrirteki sem ad peim malum koma. Radherrann og fylgdarlio,
Magdalena Perez, yfirmadur jardhitamala i raduneytinu og Javier Chamorro
yfirmadur Fjarfestingastofu Nikaragva, PRONICARAGUA, komu til landsins a
eigin vegum en i ferdinni skrifadi hann undir samstarfssamning vid bréunar-
samvinnustofun fslands um fimm ara préunarverkefni 4 svidi jardhitamala.

Sharon Pondler, skrifstofustjéri 4 umdaemisskrifstofu PSSi i Nikaragva, kom til
{slands og sétti fund skrifstofustjora sem haldinn var i Reykjavik 16.-21. juni.

Heimsokn fra Malavi
Linley Magwira, skrifstofustjori & umdaemisskrifstofu bSSI i Malavi, kom til fs-
lands og sotti fund skrifstofustjéra sem haldinn var i Reykjavik 16.-21. juni.
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Skrifstofustjérar bSSI heimséttu [sland i juni
ICEIDA’s Administrative Coordinators met in Iceland in June
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A Visit from Mozambique

Gilda Lopes, administrative coordinator at ICEIDA’s country office in Mozam-
bique, came to Iceland to attend the administrative coordinators’ meeting in
Reykjavik 16-21 June.

Visits from Namibia

Jenny van Bosch, administrative coordinator at ICEIDA’s country office in Na-
mibia, came to Iceland to attend the administrative coordinators’ meeting in
Reykjavik 16-21 June.

Lizette Beukes, ICEIDA’s Project Coordinator for Sign Language, visited Iceland
in August to study the teaching of Sign Language, interpretation, translation
and other aspects concerning Sign Language and teaching of the Deaf. She also
acquainted herself with the operations of the Communications Centre for the
Deaf and Hard of Hearing in Iceland.

Visits from Uganda

Gudrun Filippia Kristjansdéttir, administrative coordinator at ICEIDA’s country
office in Uganda, came to Iceland to attend the administrative coordinators’
meeting in Reykjavik 16-21 June.

The President of Uganda, Yoweri K. Museveni, accompanied by his wife, Janet
Museveni, made an official visit to Iceland on 17-18 September. Accompanying
them were Uganda’s Foreign Minister, Sam Kuteesi, members of the Ugandan
Parliament and officials. The main purpose of the visit was to become acquaint-
ed with the exploitation of geothermal energy in Iceland, development in the
fisheries sector, education in information technology and its utilisation within
the administration. During his visit, the President met with Agtsta Gisladoéttir,
ICEIDA’s former country director in Uganda.

Visits in relation to a Course on Development Issues

Ken Grant, Director of the consulting company HLSP Institute in London, and
Mark Pearson, Lead Specialist in Health Economics and Financing at HLSP, held
a course in Reykjavik 6-7 May. The purpose of the course was to give an over-
view of current trends in the development sector and review methods and or-
ganisation with regard to results and efficiency of development contributions.
The course was tailor-made to Iceland and intended for both staff and advisers
of ICEIDA and the Foreign Ministry who work on policy-making, preparation,
organisation, implementation and assessment of development activities.

A Visit in Connection with ICEIDA’s Adult Education Projects

in Malawi and Uganda

Alan Rogers, professor of adult education at the University of East Anglia, UK,
made two visits to Iceland in 2008 as part of his consultancy involving a review
and assessment of ICEIDA’s adult education projects in Uganda and Malawi. His
first visit was from 26-27 February, the second from 15-17 September. The find-
ings in his comparative study may be viewed on ICEIDA’s website.

A Visit in Relation to a Comparative Assessment of ICEIDA’s
Approach in the Rural Development Projects and of the UN
Millennium Villages Project Approach.

Margaret Wanjiku, from the Millennium Development Goals Centre (MDG) in
Kenya, made a visit to Iceland in September. The MDG Centre was contracted
to examine and make a comparative assessment of ICEIDA’s approach in regard
to rural development projects and the approach of the United Nations in regard
to the Millennium Village Project (MVP). A team from the MDG Centre visited
ICEIDA’s rural development projects in Malawi and Uganda in October and
November. The opinion of the MDG Centre contributes to ICEIDA’s proposed
policy-making in regard to rural development. The first draft of the MDG Cen-
tre’s report was ready at the end of the year, while the final draft will be deliv-
ered in January 2009.

Heimsokn fra Mésambik
Gilda Lopes, skrifstofustjori 8 umdamisskrifstofu PSSi i Mésambik, kom til fs-
lands og sotti fund skrifstofustjéra sem haldinn var i Reykjavik 16.-21. juni.

Heimsoknir fra Namibiu
Jenny van Bosch, skrifstofustjori 8 umdaemisskrifstofu bSSI { Namibiu, kom til
islands og sétti fund skrifstofustjora sem haldinn var i Reykjavik 16.-21. juni.

Lizette Beukes, verkefnisfulltrii taknmalsverkefnis bSSi, kom til islands i agust
til ad kynna sér taknmalskennslu, tulkun, pydingar og ymislegt sem vidkemur
taknmali og kennslu heyrnarlausra. HGn kynnti sér einnig starfsemi Sam-
skiptarmidstddvar heyrnarskertra og heyrnarlausra 4 fslandi.

Heimsoéknir fra Uganda

Gudran Filippia Kristjansdoéttir, skrifstofustjéri & umdamisskrifstofu bSSi, i Ug-
anda kom til {slands og sétti fund skrifstofustjora sem haldinn var i Reykjavik
16.-21. juni.

Yoweri K. Museveni, forseti Uganda, og eiginkona hans, fri Janet Museveni,
komu { opinbera heimsokn til {slands 17.-18. september. Med peim i for voru
utanrikisradherra landsins Sam Kuteesi, pingmenn og embzettismenn. Mark-
mid heimsoknarinnar var einkum ad kynna sér nytingu jardhita a islandi, préun
sjavarutvegs, menntun i upplysingataekni og beitingu hennar i pagu opinberrar
stjornsyslu. [ heimsokninni atti forsetinn fund med Agustu Gisladéttur, fyrrver-
andi umdzaemisstjéra bSSi i Uganda.

Heimsoknir i tengslum vid namskeid um préunarmal

beir Ken Grant, forstjori radgjafafyrirtekisins HLSP Institute i London, og Mark
Pearson, sérfredingur i heilsuhagfraedi og fjarmalum hja HLSP, héldu namskeid
i Reykjavik dagana 6.-7. mai. Tilgangur namskeidsins var ad gefa yfirlit yfir
strauma og stefnur i prounarmalum og fara yfir adferdir og skipulag me?d tilliti
til arangurs og skilvirkni prounarframlaga. Namskeidid var sérsnidid ad islensk-
um adstedum og tlad starfsfolki og radgjofum bSSi og utanrikisraduneytisins
sem vinna ad stefnumatun, undirbuningi, skipulagningu, framkvaemd og mati
a préunarstarfi.

Heimsokn i tengslum vid skodun a fullordinsfraedslu-
verkefnum bSSI i Malavi og Uganda

Alan Rogers, préfessor i fullordinsfraedslu vio Haskdlann i Austur Angliu i Bret-
landi, heimsotti [sland tvisvar & arinu i tengslum vid radgjof sem hann tok ad sér
vid ad skoda og leggja mat a fullordinsfraedsluverkefni sem bSSi stydur i Ug-
anda og Malavi. Fyrri heimsokn hans st6d yfir dagana 26.-27. febrdar og su
sidari 15.-17. september. r ryniskyrslu hans um verkefnin eru adgengilegar a
vefsidu bSSI.

Heimsékn i tengslum vid samanburd 4 nalgun bSSi i
byggdaprounarverkefnum sinum og nalgun busaldar-
borpaverkefnis Sameinudu pjédanna

Margaret Wanjiku, fra pusaldarstofnuninni (MDG Centre) i Keniu, heimsotti
island i september en stofnunin var radin til ad skoda og gera samanburd 4
nalgun byggdapréunarverkefna PSS og nalgun busaldarporpaverkefnis
Sameinudu pjédanna (MVP). Teymi fra busaldarstofnuninni heimsétti sidan i
oktober og névember Byggdapréunarverkefni bréunarsamvinnustofnunar i
Malavi og Uganda. Skodun busaldarstofnunarinnar er innlegg i fyrirhugada
stefnumérkun stofnunarinnar & svidi byggdapréunar. Fyrstu drog ad skyrslu
busaldarstofnunarinnar lagu fyrir i lok ars en lokaskyrslu verdur skilad i jantar
2009.
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Introduction

A recent census carried out in Malawi in 2008, showed a population of more
than 13 million, of which almost half is under the age of 18. The population of the
country is growing fast, creating a significant and growing pressure on land use
as more than 80% of the population are farmers engaged in subsistence farm-
ing. Malawi is one of the world’s poorest countries and remains in the group of
countries at the bottom of the UN Human Development Index (HDI). On the
other hand, the economy has progressed over past years, with economic growth
amongst the best in Africa, and exports have likewise increased, especially in
tobacco and other raw commodities. Nonetheless, Malawi is still far from being
able to sustain itself and receives extensive and multifarious development aid.
The main donor countries estimate that almost half of state expenditure is cov-
ered by donations. In addition to this, development agencies, organisations and
individuals run numerous development projects in the country.

TANZANIA

improve the storage of corn as at present there is an annual depletion of up to as
much as 30-40 percent of the harvest according to some estimates. Furthermore,
the aim is to increase production substantially through irrigation.

Although Malawi has in many ways succeeded economically, e.g. received good
prices for tobacco and raw commodities, other factors counter this positive
development, such as rising prices of various imported goods. Furthermore,
deadlock in the political arena, characterised by disputes between politicians,
has brought parliament to a virtual standstill for long periods of time. The dis-
pute is mainly between the current president, Muthurika, and the former
president, Muluzi. President Muthurika split with the largest political party
where the two had previously been comrades in arms to form his own party. In
the process a number of MPs followed suit and crossed the floor. The ensuing
rivalry has been quite bitter at times. Foreign observers have closely followed
the election preparations in Malawi and many think it most important that the
elections are credible, not least in the light of the state of affairs in neighbour-
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The country’s food acquisition is largely based on the cultivation of maize. Crop
failure could have very serious consequences as demonstrated in 2005 when
hunger hit many households. Most of the current population has experienced
famine; one child in four is believed to be undernourished and over 40% of all chil-
dren suffer from stunted growth due to poor diet. Therefore, the present govern-
ment of Malawi has subsidised fertilisers for farmers to increase maize production.
Initially, this decision was criticised, especially by those who maintain that market
solutions are optimal for developing countries. In the second half of 2008, this criti-
cism subsided to a degree as it had been demonstrated that maize crops had in-
creased through the increased use of fertilisers. Most of Malawi’s chief donor
countries have themselves subsidised their own domestic banks and other indus-
tries due to the current world recession and are, therefore, not in a position to criti-
cise state aid. As a matter of fact, most donor states subsidise their agriculture
themselves. Many outside observers commend Malawi for its policy and contend
that the “Malawian way” of food security is a model for other African states. In re-
cent years, Malawi has managed to produce enough food, but only just. Cultivation
is a prominent economic and political issue in Malawi and has been heavily debated
in the 2009 election campaign. One issue, which needs to be addressed, is how to

ing countries, such as Zimbabwe and Kenya. Voters’ registration was by and
large successfully conducted in 2008. An electoral committee has been operat-
ing under close scrutiny to ensure transparency. The election and its prepara-
tion is financed to a substantial degree by the major donor states.

In recent years, Malawi has enjoyed increasing goodwill of states providing
development aid. This can be attributed to the fact that despite political dis-
putes the economy has been stable and economic growth impressive. In addi-
tion, certain steps have been taken towards improved governance. The ratio of
development aid in the country’s economy remains very high and will stay high
in the foreseeable future. It is evident to anyone living and working in Malawi
that there is still much work to be done to secure improved living conditions,
health and education for the people. In certain areas, Malawi makes progress
towards the UN Millennium Development Goals and in other areas these goals
will not be reached in the foreseeable future. Malawi’s future is uncertain but
could improve with more stability in the political arena, with the elections con-
ducted in a credible manner and if the economy continues to grow. The coun-
try’s infrastructure is nonetheless extremely weak, roads poor, the power grid



Inngangur

Nytt manntal leit dagsins ljos i Malavi 2008 sem syndi ad ibuar eru riflega 13 millj-
onir, par af nzer helmingur undir 18 ara aldri. Folksfjdlgun er hr6d i landinu og
veldur miklu og vaxandi alagi a landkosti par sem meira en 80% ibua eru sjalfs-
purftarbandur. Landid er eitt hid fataekasta i heimi og i nedsta flokki rikja sem
mald eru 4 lifskjaralista Sameinudu pjédanna (Human Development Index). Hins
vegar hafa ordid framfarir i efnahag a lidnum arum, hagvoxtur verid med pvi
besta sem um getur i Afriku og utflutningur aukist, einkum a tébaki og annarri
hravoru. Eigi ad siour 8 Malavi langt i land med ad standa a eigin fotum og piggur
mikla og margvislega préunaradstod. Mat helstu framlagsikja er ad upp undir
helmingur af rikisttgjoldum sé styrkjafé. Eru pa 6talin fjolmorg préunarverkefni
a vegum brounarstofnana, félagasamtaka og einstaklinga i landinu.

Meginuppistada i matvaeladflun landsmanna er maisrekt og bregdist hiin er va
fyrir dyrum eins og raunin vard arid 2005 pegar litid var um mat 8 mérgum heim-
ilum. Flestir nulifandi landsmenn hafa upplifad hungursneyd; talid er ad fjoroa
hvert barn sé vannart og allt ad helmingur barna pjaist af vaxtarhémlun vegna

Malavi — Helstu lykiltolur

Flatarmal 118.484 km?
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Framlag bSSi 2008 451.719.919 (SK

bott Malavi hafi gengid ymislegt i haginn a efnahagssvidinu, t.a.m. fengid gott
verd fyrir tobak og hravoru, koma adrir paettir 3 méti, svo sem hakkandi voru-
verd a ymsum adfongum. Pa hefur pratefli a stjiérnmalasvidinu ordid landinu til
trafala og einkenndist arid 2008 mjog af praetum stjornmalamanna og var ping-
i0 nanast ostarfhaeft langtimum saman af peim s6kum. Helstu deilendur eru
nuverandi forseti, Muthurika, og fyrrum forseti, Muluzi. Muthurika forseti
klauf sig fra helsta stjdrnmalaflokknum par sem beir tveir voru adur samherjar
til a® mynda sinn eigin flokk og fylgdu honum margir pingmenn. Erlend riki
hafa fylgst vandlega med kosningaundirbuningi Malava og ljést ad moérgum
pykir mikid i hufi ad vel takist til, ekki sist i ljosi 6fremdarastands i ndlaegum
rikjum eins og Simbabve og Keniu. Kjorskra var gerd 2008 og potti takast vel.
Kjorstjorn hefur starfad og pott standa sig agaetlega ad mestu leyti, en helstu
framlagsriki fjarmagna kosningarnar og undirbtining peirra.

A undanfornum arum hefur Malavi notid vaxandi velvildar rikja sem veita proun-
aradstod. bad helgast af pvi ad pratt fyrir deilur i politik hefur efnahagur verid

Heimildir: Manntal Malavi 2008, Economiist Intelligence Unit; Country Report Malawi
April 2009 og Human Development Report 2007/08, utgefio af: the United Nations

Development Programme

lélegrar faedu. Malavi hefur pvi leitast vid ad styrkja og efla maisraekt og rik-
isstjornin nidurgreitt aburd til baenda. bessi akvordun var gagnrynd i upphafi,
einkum af peim sem telja markadslausnir vaenlegar fyrir préunarlond. A sidari
hluta arsins 2008 hlj6dnudu baer raddir nokkud par sem synt er ad maisraekt
hefur heppnast betur en 4dur med aukinni notkun aburdar. b4 hafa éll helstu
framlagslond Malavi sjalf beitt miklum rikisstyrkjum heima fyrir til banka og
annarra fyrirtekja vegna heimskreppunnar og pvi ekki i stodu til ad gagnryna
rikisstyrki nu frekar en 4dur, enda nidurgreida pau flest eigin landbunad. Margir
utanadkomandi adilar hafa hrésad pessari stefnu malaviskra stjérnvalda og telja
»malavisku leidina” til fedudryggis til fyrirmyndar fyrir 6nnur riki Afriku. Und-
anfarin ar hefur Malavi framleitt nég fyrir sig og sina en ekki leifir mikid af.
Raktunarmal eru eitt steersta mal i efnahag og stjornmalum Malavi og mikid til
umrzedu i undirbiningi kosninga 2009. Eitt helsta framtidarmal landsins er ad
baeta geymslur & korni pvi nd ryrnar uppskera um allt ad 30-40% arlega. Einnig
er stefnt ad pvi ad auka framleidslu verulega med aveitum.

stodugur og hagvoxtur allmikill, auk pess sem greina ma akvedin skref i att til
bzettra stjérnarhatta. Hlutur préunaradstodar i efnahag landsins er afram grid-
arlega mikill og verdur um fyrirsjaanlega framtid pvi engum dylst, sem lifir og
starfar i Malavi, ad par er mjog mikid éunnid til ad tryggja ibuum lifvaenleg kjor,
heilbrigdi og menntun. A sumum svidum pokast Malavi i att til bess ad n4 busald-
armarkmidum S.p. en a 60rum verdur markinu ekki nad i fyrirsjaanlegri framtio.
Framtid Malavi er 6trygg en gaeti farid batnandi ef fridur tekst a stjornmalasvid-
inu, kosningar verda til fyrirmyndar og efnahagur batnar afram. Innvidir landsins
eru eftir sem a0ur akaflega veikir, vegir 1élegir, orkunetid bilanagjarnt, heilsugzesl-
an ofullkomin og mannaudur ryr par sem rétt rimlega helmingur barna nzr ad
ljuka barnaskéla og innan vid 10% fara i framhaldsskéla. Sarast pykir mérgum ad
horfa upp a ungbarnadauda og eina hzastu tidni daudsfalla af voldum barnsfara i
heiminum. Malaria, 6ndunarfaerasjikdémar og vannaering eru helsta danarorsok
barna. HIV-smit er algengt og tekur mikinn toll, en talid er ad 14% landsmanna
hafi smitast p6 ad télur um smit séu a reiki. Vida er adgangur ad hreinu vatni mjog
takmarkadur og kolerutilfelli koma upp arlega.




Hjol og uxakerrur sjast ofar en bilar & vegum i Malavi
Bicycles and oxcarts are more common than cars on Malawi roads Ljésmynd/Photo: Gunnar Salvarsson




prone to failure, health service defective and human resources meagre. Only
just over half of the children complete primary education, with less than 10%
going on to secondary school. For the majority, infant mortality is the hardest
to bear, along with one of the highest ratios of childbirth mortality in the world.
The leading causes of death in children are malaria, respiratory illnesses and
undernourishment. HIV infection is common and claims many lives with an
estimate of up to 14% of the population infected. In many places access to clean
water is limited and every year there is an outbreak of cholera.

ICEIDA’s Development Cooperation

In 2009, 20 years will have passed since Iceland started its development cooperation
with Malawi. ICEIDA's activities are concentrated mainly in the Mangochi District,
especially the Monkey Bay area, with projects in the field of education, health, fisher-
ies and water and sanitation. Malawi was, in 2008, as in previous years, ICEIDA’s
single largest recipient, receiving around 23% of the total financial support.

In April, Stefan Jon Hafstein took over from Skafti Jonsson as Country Director
in Malawi. Two new project managers were hired: in February a new project
manager took over the health project and in March a new project manager
commenced work in the field of water and sanitation. An intern was employed
for six months and a special administrator to the office employed on a tempo-
rary basis throughout the year. Locally employed full-time staff of ICEIDA to-
talled 19 with an additional core of up to 20 provisional local workers.

Icelandic and foreign consultants for various projects, as well as staff from
ICEIDA's head office in Reykjavik and the Ministry for Foreign Affairs, visited
Malawi in the first half of the year. Furthermore, a delegation from the primary
school Myrarhusaskoli visited its sister school in Monkey Bay, the primary
school Namazizi. One student doing his masters in development studies did his
research project in Monkey Bay with the support of ICEIDA.

Support to the Health Sector

ICEIDA and the Government of Malawi (GoM) have collaborated within the
Monkey Bay Health Zone Area since the year 2000, when ICEIDA began sup-
porting the Monkey Bay Health Centre, which gradually became the Monkey
Bay Community Hospital (MBCH). Prior to ICEIDA’s commitment to the area,
health care was rudimentary and services were lacking. Now, eight years later,
a health institution with a wide array of services has risen and is growing fast.

Some important milestones in making the MBCH a fully fledged community
hospital, as specified by Malawian guidelines, were reached in 2008. The surgi-
cal theatre became operational on July 1 when the first C-section was per-
formed. Since then 55 more C-sections have been performed and a total of 194
various operations have been done, such as orthopaedic operations, evacua-
tions for abortions, etc. The utilisation of the surgical theatre has been good in
terms of its intended purpose but some days have gone by without any surger-
ies as there is only one anaesthetic clinical officer at the hospital. Proper laun-
dry facilities are essential for the good running of any surgical theatre. Con-
struction of a new and improved laundry started in September, scheduled to be
ready in 2009. In the Nankumba Health Centre, the building of three new staff
houses was completed in the first part of the year.

As in previous years, ICEIDA supported various educational and training cours-
es for the staff in the Monkey Bay Health Zone Area, including refresher
courses for TBAs (Traditional Birth Attendants) and CBDAs (Community-Based
Distribution Agents), cholera training for new staff in the zone, and surgical
theatre technique orientation for health workers and support staff. One schol-
arship for further education in nursing and midwifery was granted and the

bréunarsamvinna bSSi

A arinu 2009 verda 20 ar lidin fra pvi ad [sland hof préunarsamvinnu vid Malavi
og fer starfsemi bSSi adallega fram i Mangochi-héradi, einkum & Monkey Bay
svaedinu par sem unnid er ad verkefnum a svioum menntamala, heilbrigdis-
mala, fiskimala og vatns- og hreinlaetismala. Malavi var 4 arinu 2008, likt og arin
4 undan, pad land sem bSS{ veitti mesta préunaradstod, med um 23 % af
heildarfjarstudningi.

Stefan Jon Hafstein tok i april vio starfi Skafta Jénssonar sem umdamisstjori i
Malavi. Tveir nyir verkefnisstjorar toku til starfa a arinu: i febraar ték nyr verk-
efnisstjori vid heilbrigdisverkefninu og i mars kom nyr verkefnisstjori til starfa
a svidi vatns- og hreinlaetismala. Starfsnemi var radinn fra juni til névember.
Stadarradnir starfsmenn i fullu starfi voru 19, en par ad auki voru allt ad 20
starfsmenn i timabundnum stérfum .

Radgjafar fyrir hin ymsu verkefni, jafnt innlendir sem erlendir, sem og starfsfélk fra
adalskrifstofu bSSI i Reykjavik og utanrikisraduneytinu, séttu Malavi heim a fyrri
hluta arsins. ba heimsotti sendinefnd fra Myrarhusaskéla Namazizi barnaskélann
i Monkey Bay i april en skdlarnir tveir eru vinaskdlar. Einn nemi i mastersnami i
bréunarfraedum vann ad rannsékn sinni i Monkey Bay med studningi bSSI.

Studningur vio heilbrigdismal

bSSi og rikisstjorn Malavi hafa 4tt i samstarfi innan heilsugaeslusvaedis Monkey
Bay fra arinu 2000 en pa hof bSSi studning vid heilsugaesluna i Monkey Bay
sem smatt og smatt proadist yfir i svadissjukrahtis Monkey Bay (MBCH). Adur
en bSSi byrjadi ad sinna svadinu var heilsugzesla par ekki upp 4 marga fiska og
pjonusta af skornum skammti. Nu, atta arum sidar, er risin heilbrigdisstofnun
sem veitir fjolbreytta pjonustu og fer ort staekkandi.

Nokkrum mikilveegum markmidum, sem midudu ad gera MBCH ad fullgildu
svadissjukrahusi samkvaemt vidmidum Malavi, var nad arid 2008. Skurdstofa
var tekin i gagnid 1. juli pegar fyrsti keisaraskurdurinn var framkvaemdur. Sidan
ba hafa 55 keisaraskurdir verid framkvamdir og alls 194 adgerdir af mismunandi
toga, t.d. baeklunarskurdadgerdir og utskaf vegna féstureydinga. Nyting skurd-
stofunnar hefur verid g6d midad vid atlad hlutverk hennar en p6 hafa komid
dagar par sem engar adgerdir hafa verid framkvamdar par sem adeins einn
svefingartaeknir starfar a sjukrahusinu. Lykillinn ad rekstri gédrar skurdstofu er
g60 adstada til pvotta. Bygging nyrrar og endurbattrar pvottaadstodu hofst i
september og er aztlad ad henni ljuki 2009. Byggingu priggja nyrra starfs-
mannahusa vid heilsugaeslust6d Nankumba var lokid & fyrsta hluta arsins.

Eins og undanfarin ar hefur bSSi styrkt margvisleg fraedslu- og pjalfunarnam-
skeid fyrir starfsmenn innan heilsugaeslusvaedis Monkey Bay, par med talin end-
urmenntunarnamskeid fyrir yfirsetukonur (TBAs) og folk sem sinnir heilbrigd-
ispjonustu i samfélaginu (CBDAs), pjalfun i vidbrogdum vid kéleru fyrir nytt
starfsfolk innan svadisins og kynning & skurdstofunni og bunadi hennar fyrir
heilbrigdisstarfsmenn og adstodarmenn. Veittur var einn namsstyrkur til fram-
haldsmenntunar i hjukrunar- og ljésmédurfreedum og verkefnisfulltrtanum var
einnig veittur styrkur til ad fara til Svasilands i mars-april til frekara nams i lyd-
heilsustjornun. bSSi stydur rekstur sjukrabifreidapjonustu a svaedinu og rekstur
vélhjola fyrir heilsugaeslustédvar sem veita pjonustu a afskekktum svaedum.

Undirbuningur nys verkefnisskjals fyrir svadissjukrahuisid hofst i agust eftir ad
tveir radgjafar fra Haskéla Reykjavikur hofou gert Uttekt & verkefninu f mai-juni.
pSSi hefur skuldbundid sig til aframhaldandi studnings verkpatta 4 heilsu-
gaeslusvedi Monkey Bay fram til arsins 2011 og mun starfa med rikisstjorn
Malavi ad pvi ad gera MBCH ad fullgildu svaedissjukrahdsi.
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project coordinator was sponsored to go to Swaziland for training in public
health management in March-April. ICEIDA supports the operation of ambu-
lance services in the area and of motorcycles for the outreach clinics.

Work on a new Project Document for the MBCH was initiated in August after
an evaluation of the project in May-June by two consultants from the Univer-
sity of Reykjavik. ICEIDA is committed to continue to support the project ac-
tivities in the Monkey Bay Health Zone Area until 2011, and will work in col-
laboration with the Malawian government towards the goal of making the
MBCH a fully functioning community hospital.

Staffing and a chronic lack of medicines are major problems at the MBCH but
there have been some improvements. Staff levels were increased from one
clinical officer, who is able to perform C-sections, to two, and the number of
nurses increased from 10 to 15. Attendance at the MBCH is on the rise and the
annual bed occupancy increased from 68% in 2007 to 77% in 2008. More peo-
ple are accessing patient services, and deliveries by trained health personnel
have also increased with the surgical facilities available. The Monkey Bay Com-
munity Hospital serves an area of 110,000 inhabitants.

In 2008, the planning for a new three-year extension of ICEIDA’s support to the
hospital was brought to a conclusion and presented to the Ministry of Health.
The main thrust of the support in coming years will include completion of new
structures, such as a maternity-paediatric ward and an outpatient department.
ICEIDA also plans to support services in the health zone, such as clinics and
outreach. Furthermore, ICEIDA will provide consultancy and limited financial
support towards maintenance and operations. It is foreseen that by 2011 the
MBCH will be fully integrated into the Malawian health system.

As in previous years, ICEIDA supported the Bwaila Hospital in Lilongwe,
through collaboration with a charity organisation, Friends of Kamuzu Central
Hospital in Lilongwe.

Support to the Social Sector

Adult literacy

According to household surveys in Malawi, older women living in the rural area
in the southern region of Malawi, have much higher illiteracy rates than other
groups. Since 2001, ICEIDA has been targeting this group by assisting the
Government of Malawi by sponsoring an Adult Literacy Project (ALP) in T/A
Nankumba, Mangochi District. The project’s catchment area was expanded in
2008 when twenty new circles were established in the area. Now there are 84
circles operating, serving more than 9o villages in T/A Nankumba. The average
number of participants is around 1,200, mainly women.

A process review of the ALP in Nankumba was carried out by Dr. Alan Rogers
and Dr. Foster Kholowa in early 2008. The results from their findings will be
used for the future planning of ICEIDA’s adult literacy policy and they will also
be included in the future work plan of the ALP.

A refresher course in Training of Trainers (ToT) was conducted for 18 participants
from the Ministry of Women and Child Development (MoWCD) and from the
Mangochi District. In the training, outcomes of the process review were empha-
sized and used as a focal point to promote efficiency of training participants in
implementing ALP using the REFLECT approach. Two more students from the
National Adult Literacy Centre in Lilongwe, which falls under the Ministry of
Women and Child Development, were chosen to receive a scholarship from ICEI-
DA to further their education in adult literacy at universities in Malawi. ICEIDA
supported the celebration of the International Literacy Day as has been the case in
previous years. This year, the ceremony focused on education and health. Four
ministers were invited to the function to draw attention to the importance of ALP

Piloting of livelihood activities started in 2008 to boost economic empower-
ment of participants with income generating activities. Eleven groups were
chosen, selecting winter cropping, goat keeping and poultry as their focus. All
of them received training in management and technical skills.

Construction of a Community Resource Centre in Monkey Bay started in 2008
and continued throughout the year. The plan is to accommodate the ALP
offices, library, conference hall, smaller rooms for seminars and staff houses.
The building will be completed in the first half of 2009.

Primary schools

One primary school was built in 2008, St. Augustine |, in Mangochi Boma,
which has around 4,000 students. The project was relatively large and con-
structions consisted of four school blocks, administration building, pit latrines
and extensive renovations of older school blocks. The school was, in addition,
provided with furniture that will be handed over in 2009. ICEIDA financed
renovations of three primary schools, in Mponya in T/A Nankumba, Masasa
and Malenga, which are closer to Mangochi Boma. School blocks, pit latrines
and teachers’ houses were refurbished and the schools were given furniture
that will be handed over in 2009. Bunda Primary School in Lilongwe was as-
sisted. The community asked ICEIDA to support them in finalizing a block in-
tended for usage as a science lab, library and for children with learning difficul-
ties. All work was done by the community. Furniture was provided.

Less support was given to the National Nutrition, HIV & Aids Quiz Programme
to introduce their programme in secondary schools in the Mangochi District.

ICEIDA gave support to the District Education Office in Mangochi. This included
funds to implement a sensitisation programme for the communities in Mango-
chi to actively participate in school management and primary school education
for the benefit of the students in the area.

Advancement of women

ICEIDA continued supporting the Society for the Advancement of Women
(SAW). The focus was on the promotion of the rights and empowerment of
women and institutional support for the running of a women’s shelter in
Lilongwe for victims of gender based violence.

Support to the Fisheries Sector

The Small-Scale Offshore Fishery Technology Development Project (SOFTDP), a
community-based project, was initiated in 2005 in collaboration with the Directorate
of Fisheries, now under the Ministry of Agriculture and Food Security. The overall
goal is to aid in the development of an offshore fishery to allow small-scale fishers to
expand their operations to under-exploited resources in the deep offshore water
demersal and pelagic zones of Lake Malawi. The aim is to improve both food secu-
rity and income of rural fishing communities. This is done by developing appropriate
offshore fishing technology and creating awareness of navigational safety for the
small-scale fishery on Lake Malawi. This will be concluded during the first five year
pilot phase of the project. In the second phase it is proposed to develop the techno-
logy further and promote it to the fishing communities.

The project is based in the Nankumba Peninsula in the Mangochi District and has
three main components: Gear and Craft Technology, Fishery Research and Capacity
Building. For gear technology development, potential gear types were identified
and their operational potential established. Recommendations from stakeholders’
workshops were carried out in developing safer crafts made from locally accessible
alternative materials. The design and construction of two kinds of craft was com-
pleted in 2008 and initial results have been positive. In the latter part of 2008, fish-
eries research under the project was conducted during the economic fishing trials
where fisheries biologists from the Department of Fisheries sampled catches.



Starfsmannamal og vidvarandi lyfjaskortur er verulegt vandamal fyrir sjukrahusid
en pé hefur ad nokkru raest ur peim malum. Stédugildum var fjolgad ur einum
leknataekni, sem getur framkvamt keisaraskurdi, i tvo og hjukrunarfraedingum
var fjélgad ur 10 i 15. Adsdkn ad sjukrahusinu hefur aukist og nyting rima einnig,
Ur 68% arid 2007 i 77% arid 2008. Fleiri seekja nu pjénustu fyrir sjiklinga og faed-
ingum med hjalp pjalfads heilbrigdisstarfsfolks fjolgadi einnig med tilkomu
skurdstofunnar. Svaedissjukrahusid pjonar svaedi med 110.000 ibtium.

Arid 2008 lauk bSSi vid ad skipuleggja priggja 4ra framlengingu a studningi vid
sjukrahusid og var hin kynnt heilbrigdisraduneytinu. Studningur naestu drin
mun einkum felast i pvi ad reisa nyjar byggingar og gera endurbzetur a eldri
byggingum, s.s. fedingar- og barnadeild og gongudeild. bSSi aztlar einnig ad
stydja vid pjénustu 4 heilsugzeslusvaedinu med studningi vid heilsugaeslustodv-
ar og heilsugaeslu fyrir ibtia 4 afskekktum svadum. Enn fremur mun bSSi veita
radgjof og takmarkadan fjarstudning til vidhalds og rekstrar. Aztlad er ad
svaedissjukrahusid muni verda ad fullu starfhaef eining innan heilbrigdiskerf-
isins Malavi arid 2011.

Likt og undanfarin ar styrkti bSSI Bwaila-sjtkrahsid i Lilongwe med samstarfi
vid godgerdarsamtokin Friends of Kamuzu Central Hospital i Lilongwe.

Studningur vio félagsmal

Fullordinsfraedsla

Samkvamt heimiliskdnnunum i Malavi er 6laesi mun algengara medal eldri
kvenna i dreifbyli i sudurhérudum Malavi en medal annarra hépa. bSSi hefur,
fra arinu 2001, beint sjdnum sinum ad pessum hopi og adstodad rikisstjorn
Malavi med pvi ad styrkja fullordinsfraedsluverkefni (ALP) i Traditional Autho-
rity Nankumba { Mangochi-héradi. Ahrifasvaedi verkefnisins var steekkad arid
2008 pegar tuttugu nyjum leshringjum var komid a fot. NU eru 84 leshringir
starfandi og pjéna peir meira en 90 porpum i Traditional Authority Nankumba.
Meadalfjoldi patttakenda er um 1.200, meirihlutinn konur.

Dr. Alan Rogers og Dr. Foster Kholowa 6nnudust snemma ars 2008 mat a fram-
vindu fullordinsfraedsluverkefnisins i Nankumba. Nidurstédur athugana peirra
verda notadar vid ad skipuleggja stefnu bSS{ i fullordinsfraedslu i framtidinni og
verda einnig teknar upp i vinnudzatlun fullordinsfraedsluverkefnisins.

Upprifjunarnamskeid fyrir pjalfendur leidbeinenda verkefnisins (ToT) var hald-
i0 fyrir 18 patttakendur fra kvennamalaraduneytinu (MoWCD) og Mangochi-
héradi. [ pjalfuninni var 16gd ahersla & nidurstédur framvindumatsins og paer
lagdar til grundvallar til ad efla virkni patttakenda vid framkvaemd fullordins-
fraeedsluverkefnisins med REFLECT-nalguninni. Tveir nemendur til vidbotar fra
landsmidstod fullordinsfraedslu i Lilongwe, sem heyrir undir kvennamalaradu-
neytid, fengu namsstyrk fra bSSi til 4framhaldandi nams & svidi fullordins-
fraedslu vid haskola i Malavi. bSSi styrkti hatidarhold 4 alpjédlegum degi laesis
likt og undanfarin ar. | &r var vid hatidarholdin 16gd ahersla 4 menntun og heil-
brigdi. Fjorum radherrum var bodid til hatidarhaldanna til ad vekja athygli a
mikilvaegi fullordinsfraedslu.

A arinu 2008 hofust tilraunir med lifsvidurvarisverkefni i peim tilgangi ad efla
fjarhag patttakenda med stérfum sem gefa af sér tekjur. Ellefu hopar voru vald-
ir og kusu peir a0 leggja aherslu a vetraruppskeru, geitabtskap og alifugla. Allir
héparnir fengu pjalfun i stjérnun og teknilegri faerni.

Bygging samfélagsmidstddvar i Monkey Bay hofst arid 2008 og héldu fram-
kvaemdir 4fram Gt 4rid. Aztlad er ad par verdi hagt ad hysa skrifstofur fyrir
fullordinsfraedsluna, bokasafn, radstefnusal, smaerri herbergi fyrir malstofur,
sem og adstodu fyrir starfsfolk. Aztlud verklok eru 4 fyrrihluta ars 2009.

Grunnskolar

Einn grunnskéli, St. Augustine |, var reistur i Mangochi Boma arid 2008 og eru
nemendur par um 4.000. Verkefnid var fremur umfangsmikid og tok til bygg-
ingar fjogurra skdlahusa, huss fyrir yfirstjorn, gerd salernisadstodu og umfangs-
mikillar endurnyjunar a eldri skélabyggingum. Ad auki var skélanum latin { té
htsgégn sem verda afhent 2009. bSSI fjdrmagnadi endurnyjun 4 premur
grunnskélum, i Mponya i Traditional Authority Nankumba, i Masasa og i Mal-
enga sem eru nar Mangochi Boma. Skélabyggingar, salernisadstada og hus
kennara voru endurnyjud og skélunum utvegud husgogn sem afhent verda
2009. Bunda-grunnskoélinn i Lilongwe fékk adstod. Samfélagid 6skadi eftir ad-
stod bSSI vid ad ljiika vid byggingu sem er 2tlud fyrir rannséknarstofu, béka-
safn og born sem eiga vid namserfidleika ad strida. Samfélagid sa um allar
framkvamdir. Hisgogn voru Utvegud.

Verkefnid National Nutrition, HIV & Aids Quiz Programme fékk styrk til ad kynna
starfsemi sina i framhaldsskélum i Mangochi-héradi.

bSSi studdi menntamalaskrifstofu Mangochi-hérads og lagdi fram fjarmagn til
freedsluverkefna um vitundarvakningu samfélaga a svaedinu i skdlastjérnun og
grunnskélanami til géda fyrir nemendur svadisins.

Framgangur kvenna

bSSI hélt afram studningi sinum vid The Society for the Advancement of Wo-
men (SAW). Meginahersla var 16gd 4 ad efla réttindi og patttoku kvenna og &
stofnanastudning vegna rekstrar kvennaathvarfs i Lilongwe fyrir férnarlomb
kynbundins ofbeldis.

Studningur vio fiskimal

Verkefnid um taeknipréoun smabdta vid Malavivatn (Small Scale Offshore
Fishery Technology Development Project, SOFTDP) er samfélagslegt verkefni
sem hofst arid 2005 i samvinnu vid fiskirannséknastédina i Monkey Bay sem
fellur undir deild fiskveidimala sem heyrir nii undir raduneyti landbuinadar og
matveeladryggis. Meginmarkmidid er ad adstoda vid préun djupvatnsveida i pvi
skyni ad gera smabatadtgerdum kleift ad auka veidar & vannyttum fiskistofnum
i Malavivatni. Stefnt er ad pvi ad baeta matveladryggi og auka tekjur
fiskveidisamfélaga i dreifbyli. betta er gert med pvi ad préa videigandi teekni vid
djupvatnsveidar og auka vitund um siglingadryggi smautgerda 4 vatninu. bessu
mun ljtika & peim fimm arum sem tilraunaafangi verkefnisins stendur. { 63rum
afanga verkefnisins er lagt til ad taekni verdi préud enn frekar og henni komid a
framfeeri i fiskveidisamfélogunum.

Ahorfendur & porpshatid i Mangochi héradi
Spectators at a village festival in Mangochi
Ljésmynd/Photo: Gunnar Salvarsson
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The African Development Bank entered into cooperation with ICEIDA in 2008
with the aim of strengthening research and share results. Unfortunately, LMA-
FDP had not started its part of the operation by year’s end.

SOFTDP continued to train the fishing communities in safety at the Lake. Train-
ing of trainers (frontline staff of the Department of Fisheries) was completed in
2007 but the last 40 received their certificates in 2008, of which 6 were women,
or 15%. A total of 1,695 individuals in non-project area fishing villages were
trained in safe navigation and first aid in 2008, of which 6% were women. This
makes the number of individuals from fishing villages trained in safety naviga-
tion and first aid 3,123 in total from the beginning of the project, of which 8%
were women. Training in Business Management for small-scale fishing traders
continued in 2008 in the project area. These well-received courses of empower-
ment have now been given to 739 beneficiaries in fishing communities, of
which 45% are women.

Development and rehabilitation of a fish handling and processing facility was
carried out in the fishing village of Madzedze, which is a fish landing site close
to Monkey Bay. In addition to an improved landing site, it is envisioned that the
facility will be used as a training centre for post harvest fish handling and
processing in the fishing communities in the future.

The project was reviewed by an independent team of experts in 2008. Its find-
ings and recommendations were important for charting the way forward for
the project to achieve its chief goals. Main findings were that the capacity
building part of the project had been in the forefront with good results but at
the cost of progress in others. The main recommendations were to prioritize
testing of developed deep-water fishing gear and modified vessels and evalu-
ate their economic viability during 2009.

Support to Water and Sanitation Issues

The UN Millennium Development Goals on development provide, amongst
others, for improved access to water and sanitation facilities in the developing
countries in order to increase economic growth. Poor sanitation and access to
potable water leads to water-related diseases, such as cholera and diarrhoea.
Such health problems are more prominent in rural rather than urban areas. In
2005, ICEIDA received a request from the Malawian authorities for support in
regard to improvement of water and sanitation facilities in TA Nankumba on
the Nankumba peninsula in the Mangochi District, and subsequently a project
document was signed by both parties in early 2007. Around 110,000 people live
in TA Nankumba, with over 22,000 homes in around one hundred villages.
There have been cholera outbreaks every year in this area, leaving tens of thou-
sands infected and hundreds of lives lost.

The main objective of the project is to reduce water and hygiene-related dis-
eases in the area. In order to achieve this goal both sanitation and sanitation
facilities for the inhabitants have been improved and access to clean potable
water improved. The aim is that by the end of the project period in 2010, sanita-
tion facilities will have been improved substantially and the inhabitants in the
project area been given access to potable water within 50om of their homes.
The plan is to establish 400 water points (100 boreholes and 300 shallow wells)
in the area rehabilitate another 50 and help most homes with improvement of
their sanitation facilities, e.g. by erecting ecological latrines. Improved sanita-
tion requires a new way of thinking and changes in daily habits and therefore
emphasis has been placed on sensitisation, education and dialogue amongst
people in the local communities. The project is based on requests and demands
by the communities themselves. A water supply system will be established if
the locals request it on the premise that they themselves will initiate transfor-
mation in sanitation matters. The project is therefore carried out in close coop-
eration with the locals who provide, amongst other things, labour and material

Verkefnid er unnid & Nankumba-skaganum i Mangochi-héradi og byggir 4 prem-
ur pattum: taekni tengd veidarfeerum og batakosti, fiskveidirannsdknir og upp-
bygging & pekkingu og farni. { fyrsta paettingum var unnid ad greiningu a hugs-
anlegum veidarfaerum og mogulegum afkdstum peirra. Unnid var eftir tilmalum
fra vinnufundi hagsmunaadila i tengslum vid préun 6ruggari batakosts tr 6hefd-
bundnum efnividi af svaedinu. Honnun og bygging tveggja gerda bata var lokid
arid 2008 og eru fyrstu nidurstodur jakvaedar. A sidari hluta ars 2008 foru fiski-
rannséknir & vegum verkefnisins fram & medan hagkveemni var metin med til-
raunaveidum par sem fiskifraedingar fra rannsoknast6dinni toku syni ur afla.

bréunarbanki Afriku og PSSI héfu samstarf 4rid 2008 med pad ad markmidi ad
efla rannséknir og deila nidurstédum. bvi midur hafdi pattur LMAFDP (e. Lake
Malawi Artisanal Fisheries Development Project) ekki hafist i arslok.

SOFTDP hélt afram ad sinna pjalfun i fiskveidisamfélogum i 6ryggi a vatninu.
bjalfun kennara (starfsmenn i utibaum fiskmalayfirvalda) lauk 2007 en sidustu
40 fengu skirteini sin 2008, par af 6 konur eda 15%. Alls hlutu 1.695 einstakling-
ar i fiskiporpum utan svadis verkefnisins pjalfun i 6ruggri siglingu og skyndi-
hjalp arid 2008, par af voru 6% konur. bannig hafa pvi 3.123 einstaklingar ur
fiskiporpum hlotid slika pjalfun fra pvi ad verkefninu var hleypt af stokkunum,
bar af 8% konur. bjalfun i undirstédu vidskiptum hélt dfram & svaedinu arid
2008. bessi namskeid, sem hafa fengid gdédar undirtektir, hafa nd nyst 739
manns i fiskveidisamfélogunum og voru konur 45% beirra.

bréun og endurnyjun adstédu til medhondlunar og vinnslu a fiskafla var gerd i
fiskiporpinu Madzedze, sem er l6ndunarstéd i nagrenni vid Monkey Bay. Auk
pess ad baeta lI6ndunarstddina er vonast til pess ad adstadan muni nytast i
framtidinni i fiskveidisamfélogunum sem pjalfunarmidst6d vegna medhondl-
unar og vinnslu fiskafurda og nyjar adferdir préfadar.

Hépur 6hadra sérfredinga gerdi uttekt a verkefninu arid 2008. Nidurstddur og
tilmaeli reyndust mikilveegir paettir vid ad adlaga verkefnid pannig ad na meetti
fram meginmarkmidum pess. Helstu nidurstodur voru pzer ad ahersla a pann
patt verkefnisins, sem beindist ad pvi ad auka pekkingu og feaerni, hefdi gefid
g60a raun en pé a kostnad annarra patta verkefnisins. Helstu tilmzli voru pau
a0 setja i forgang préfanir & préudum djupvatnsveidarfeerum og breyttan
batakost og ad meta hagkvaemni peirra & arinu 2009.

Studningur vid vatns- og hreinlaetismal

busaldarmarkmid Sameinudu pjédanna um préun kveda medal annars 4 um ad
bzeta adgengi ad vatns- og hreinlaetisadstodu i préunarlondum til ad auka hag-
vOxt. Bagt hreinlaeti og adgengi ad neysluhaefu vatni leidir til vatnstengdra sjuk-
déma eins og koleru og nidurgangs. Slik heilbrigdisvandamal eru meira aberandi
i dreifbyli en péttbyli. Arid 2005 barst bSSI beidni fra stjérnvoldum i Malavi um
studning vid endurbaetur i vatns- og hreinlaetismalum i TA (Traditional Autho-
rity) Nankumba & Nankumba-skaganum vid Malavivatn i Mangochi-héradi og
var verkefnasamningur undirritadur af badum adilum snemma ars 2007. Um 110
pusund manns byggja TA Nankumba. bar eru riflega 22 pbisund heimili f um 100
porpum. Kélerufaraldrar hafa brotist Ut arlega a pessu svaedi med peim afleid-
ingum ad tugir pusunda ibda hafa smitast og hundrudir tynt lifi.

H6fudmarkmidid med verkefninu er ad draga ur sjukdomum & svaedinu sem
tengjast vatni og bagu hreinlzti. Til ad na pvi markmidi er unnid ad pvi ad bzeta
hreinlaeti og hreinlaetisadstoou & medal ibtia og auka adgengi ad hreinu, neyslu-
hafu vatni. Stefnt er ad pvi ad vid lok verkefnistimans 2010 hafi hreinlaetisadstada
batnad til muna og ibtar heimila a verkefnissvaedinu fengid adgang ad neyslu-
hafu vatni innan 500 metra fra heimilum sinum. bannig er dztlad ad koma upp
400 vatnsbélum (100 borholum og 300 grunnum brunnum) & svaedinu, gera vid
50 til vidbotar, og adstoda sem flest heimili vid ad endurbaeta salernisadstodu, t.d.
med uppsetningu vistvaenna kamra. Batt hreinlzeti krefst hugarfarsbreytingar og
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insofar as they are able. The waterpoints will be under their ownership and the
aim is to disseminate knowledge on how to build and maintain wells and eco-
logical latrines in the area in order to ensure sustainability.

Towards the end of 2008, around 120 shallow wells and 60 boreholes, as well as
8000 improved latrines, mostly ecological, have been constructed. In addition,
ICEIDA established two solar-powered water supply systems. One of these serves
three areas of the village Chabwera in the Nankumba health-zone and the other
the health centre in the Malembo health-zone. The ministry overseeing water
issues welcomed this ICEIDA initiative as solar-powered water systems could be
a future solution in the rural areas of the country. For the duration of the project,
these systems and their efficiency will therefore be closely monitored.

Gender Mainstreaming

Education is the key to improving the status of women, as investment in educa-
tion and training for girls and women has high social and economic returns.
However, access to education for girls and women is considerably more re-
stricted than that of boys and men in most developing countries, and Malawi is
no exception.

The Adult Literacy Project (ALP) in the Mangochi District places particular em-
phasis on reducing these imbalances in the education opportunities of the
genders. It targets illiterate people of whom the majority is women. In Mango-
chi, there is a significant gender difference in adult literacy rates, with less than
33 percent of women in the area literate but over 72 percent literacy among
men. Literacy of women is the key to improving health, nutrition and education
in the family, and to empowering women to participate in decision-making in
society. The ALP links literacy training to community development and
empowerment. Information on cross-cutting issues, such as HIV/AIDS, family
planning, gender, environment, is disseminated through drama performances,
radio programmes, newspapers and easy-to-read materials, and guest speak-
ers are invited from time to time to the literacy circles. The ALP also provides
circle participants and other community members with opportunities for in-
come generating activities through livelihood projects, such as vegetable grow-
ing, goat-keeping and poultry. In addition to being a source of income and nu-
trition, these projects also expose participants to training in management and
technical skills, and, therefore, the benefits are multiple. Over 9o percent of
circle participants are female learners. This can partly be explained by the sub-
stantial gender difference in adult literacy rates in the district but also by the
fact that men seem to be more reluctant to attend adult literacy classes.

Increased basic education of parents is a crucial part of ensuring school attend-
ance of children. In Malawi, nearly as many girls as boys start primary school
but the drop-out rates for girls are much higher than for boys. As part of its
Primary School Project, ICEIDA has supported special courses that are designed
to raise awareness among teachers and parents of the importance of educating
girls as well as boys. School facilities also have impact on the pupils. The Pri-
mary School Project focuses on improving the learning environment by con-
structing and rehabilitating school buildings. Efforts are made to invest in
gender-friendly infrastructure by building separate sanitary facilities for boys
and girls, which is important in keeping girls at school because the lack of safe,
separate and private sanitation and hygiene facilities in schools has an even
stronger negative impact on girls than on boys.

A report from the District Education Office in Mangochi indicates that school
attendance is higher in ICEIDA’s project area than in other areas within the
same district, and it is considered that this good result can be attributed to,
among other things, the Primary School Project and the Adult Literacy Project
going hand in hand.

breytingar a daglegum venjum og pvi er 16gd mikil dhersla a kynningu, freedslu og
skodanaskipti medal ibua. Verkefnid byggist a 6skum og eftirspurn iblanna
sjalfra. Vatnskerfi verda sett upp ef ibliar dska eftir pvi gegn pvi ad peir sjalfir hafi
frumkvaedi ad umbyltingu i hreinlaetismalum. Verkefnid er pvi unnid i nanu sam-
starfi vid heimamenn sem Gtvega medal annars vinnuafl og efni eins og tok eru a
enda er eignarhaldid peirra og stefnt ad pvi ad pekking a brunnagerd og uppsetn-
ingu vistvaenna kamra og vidhaldi haldist a svaedinu til ad tryggja sjalfbaerni.

Undir lok ars 2008 hafdi verid komid upp, a grundvelli verkefnisins, um 120
grunnum brunnum, 6o borholum og atta pusund endurbaettum komrum, flest-
um vistvaenum. Gert hefur verid vid 30 eldri vatnsbdl. ba setti bSSI upp tvo
vatnskerfi knuin sélarorku. Annad pjénar premur ibliasvaedum Chabwera-
porps a Nankumba-heilsusvaedinu og hitt heilsugaeslust6d a Malembo-heilsu-
svadinu. Raduneyti vatnsmala fagnadi pessu frumkvadi bSSi enda er talid ad
vatnskerfi knuin soélarorku geti verid lausn til framtidar i dreifoum byggdum
landsins. bvi verdur i pessu verkefni fylgst naid med reynslu af notkun pessara
kerfa og skilvirkni peirra i framtidinni.

Sampaetting kynjasjonarmida

Lykillinn ad beettri st6du kvenna felst i menntun pvi fjarfesting i menntun og
pjalfun stulkna og kvenna skilar sér vel jafnt i félagslegu og fjarhagslegu tilliti.
Hins vegar hafa stulkur og konur mun lakari adgang ad menntun en drengir og
karlar i flestum préunarldndum og er Malavi par engin undantekning.

i fullordinsfraedsluverkefni ICEIDA { Mangochi-héradi er [6gd sérstok ahersla 4
a0 draga ur ¢jafnvaegi i teekifeerum kynjanna til menntunar. Sjonum er beint ad
6laesum en par eru konur i meirihluta. Mikill munur er & hlutfalli laesra medal
kynjanna i héradinu par sem minna en 33% kvenna eru lesar en yfir 72% karla.
Baett heilsa, naering og menntun innan fjolskyldna grundvallast a laesi kvenna,
sem og efling peirra til patttoku i akvardanatoku i samfélaginu. | fullordins-
freedslunni er lzesi tengt préun og virkri patttoku i samfélaginu. Upplysingum
um malefni sem taka til margra svida, s.s. HIV/AIDS, fjolskyldustefnu, kynja-
mala og umhverfis, er komid a framfzeri i gegnum leiksyningar, Utvarpspzetti,
dagbl6d og audlesid efni og er gestafyrirlesurum einnig bodid ad mata i les-
hringi 66ru hvoru. Einnig veitir fullordinsfraedslan patttakendum i leshringjum
og 60rum medlimum samfélagsins taekiferi til tekjudflunar i gegnum lifs-
kjarabotaverkefni & bord vid graenmetisraktun, geitabuskap og alifugla. Auk
pess ad vera uppspretta naringar og tekna veita pessi verkefni patttakendum
einnig pjalfun i stjérnun og taeknilegri faerni og er avinningurinn pvi margfaldur.
Yfir 90% patttakenda i leshringjunum eru konur. bPetta ma ad hluta til skyra
med hinum mikla kynbundna mun i laesi fullordinna i héradinu en einnig med
pvi ad karlar virdast vera tregari til ad maeta i leshringina.

Baett grunnmenntun foreldra er naudsynlegur battur i pvi ad tryggja skéla-
gongu barna. | Malavi hefja nanast jafnmargar sttlkur og drengir nam i grunn-
skéla en mun haerri tidni brottfalls er 4 medal stalkna en drengja. bSSi hefur
stutt sérstok namskeid, a vettvangi grunnskolaverkefnisins, til ad auka vitund
kennara og foreldra um mikilvaegi pess ad mennta stulkur til jafns vid drengi.
Adstada i skélunum hefur einnig ahrif & nemendurna. Grunnskélaverkefnid
midar ad pvi ad baeta adst6du til nAms med pvi ad reisa og endurbzeta skéla-
byggingar. Unnid er ad pvi ad fjarfesta i kynjaveenum grunnvirkjum med pvi ad
reisa adskilda salernisadstédu fyrir hvort kyn, sem er mikilvaegur lidur i pvi ad
fa stalkur til ad halda afram nami par sem skortur a 6ruggri sérhreinlaetis-
a0stodu i skdlum hefur neikvaedari ahrif & stulkur en drengi.

Skyrsla menntamalaskrifstofu Mangochi-hérads bendir til pess ad skélasékn sé
meiri 4 verkefnasvadi bSSi en 4 63rum svadum i sama héradi og er talid ad
rekja megi pessar jakvaedu nidurstédur medal annars til pess ad reka grunn-
skdlaverkefnid og fullordinsfreedsluverkefnid samhlida.
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Introduction

In Namibia, the year 2008 was filled with political tension. The founding of the
Rally for Democracy and Progress (RDP) in the latter part of 2007 was one rea-
son. Since independence, the SWAPO party has held a dominant position in the
nation’s parliament and appears to be threatened by the new party. There have
been minor skirmishes at RDP mass meetings, when supporters of SWAPO
have tried to break up the gatherings. Police action has been resolute and the
police have shown admirable restraint and impartiality. Parliamentary and
presidential elections are scheduled for November 2009, which explains to a
degree the tension that has developed.

The international financial crisis has not affected the country to any extent and
it is thought unlikely that its financial institutions will suffer. Foreign currency
restrictions have played a large part in this respect. However, demand for various
Namibian export goods, such as diamonds and fish, has diminished. It is clear
that the country is heading towards a period of recession and increased
unemployment. Unemployment is already extensive and official figures put cur-

ANGOLA

ICEIDA’s Development Cooperation

AllICEIDAS projects are undertaken in collaboration with the Namibian authorities. A
general agreement on forms and procedures for development cooperation between
the two countries remains in force until the end of 2010 and this date undeniably put
its mark on the operations in Namibia. Almost without exception, the projects are
organised with a view to being completed by this date. In 2004, it was decided to re-
duce the number of projects in the fisheries sector and concentrate on helping those
in a vulnerable position in Namibian society. Today, the main emphasis of operations
in Namibia is education for the Deaf and development in the indigenous areas.

A new project manager of social projects took over in March when the previous
one took over as Country Manager in Malawi. This is the third project manager
in three years. Such frequent changes are rather undesirable as it always takes
time for new staff to familiarise themselves with the operation.

Namibia - Key Figures
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rent unemployment at a minimum of 36%. Economic growth for 2008 is ex-
pected to be around 2.7%, which is a slight reduction from the almost 5% of the
previous year. Inflation increased during the year and has not been higher for
many years. At the end of the year, inflation measured 10.9% on an annual basis,
after having been at 12% for the preceding four months. Prices of food and
other necessities have risen noticeably. The government decided to abolish VAT
on various necessities, such as bread and flour, but with no discernible success.

After a period of serious drought in the latter part of 2007, the situation
changed dramatically at the beginning of the following year. In the first part of
2008, rainfall exceeded all records. Conditions were not improved by the fact
that flooding spread over the border between Namibia and Angola. These
floods caused widespread damage to property and loss of human life. The
northern regions were particularly badly affected, with the government declar-
ing a state of emergency in several areas.

ligence Unit; Country Report Namibia March 2009 and Human Development Report
2007/08, published by the United Nations Development Programme

At the beginning of the year, a Namibian project coordinator for the Sign Lan-
guage project joined ICEIDA. She is a teacher at the School for Children with
Hearing Impairments and Communication Difficulties in Windhoek and was
seconded to the project from the Namibian Ministry of Education. In April, a local
accountant was hired to work in the country office. The scope of operations has
increased in recent years, which involves more strain on the accountancy. Due to
the increased number of staff it became necessary to renovate the office premis-
es of the country office. This renovation was completed in May. An intern worked
at the country office during the latter half of the year. She was mainly involved in
the preparation of a kindergarten project. A number of short-term consultants
worked for the country office during the year, both Icelandic and Namibian.

The ICEIDA Board did not visit Namibia in 2008. However, some staff from the
head office visited the country office. In March, the Director of Social Desk
came to familiarise herself with the social sector projects in the country and
study the possibilities for new projects. ICEIDA’s financial manager arrived in
May to review work procedures and to train a new member of staff. Several
changes have been made to ICEIDA’s archiving system and the head archivist



Inngangur

A stjornmalasvidinu einkenndist 4rid 2008 af spennu i Namibiu. Stofnun Ly3-
redis- og framfarafylkingarinnar (e. Rally for Democracy and Progress) a seinni
hluta ars 2007 hefur vakid upp ymsar varingar. SWAPO-hreyfingin hefur fra
sjalfstaedi haft yfirburdastéou a pingi landsins og virdist stafa 6gn af nyju fylk-
ingunni. Hefur komid til vaegra ataka a fjéldafundum Lydraedis- og framfara-
fylkingarinnar, pegar fylgjendur SWAPO hafa reynt ad leysa upp fundina. Log-
regla hefur tekid af réggsemi a malum og synt addaunarverda stillingu og
hlutleysi. | névember 2009 verda ping- og forsetakosningar og liggur par 4n efa
hluti skyringar a peirri spennu sem myndast hefur.

Alpjédlega fjarmalakreppan hefur ekki haft mikil ahrif i landinu og dliklegt
bykir ad fjarmalastofnanir verdi fyrir bardinu a henni. Hoft a gjaldeyrisflutn-
ingum hafa par sitt ad segja. Hins vegar hefur spurn eftir ymsum namibiskum
utflutningsvérum dregist saman, s.s. demontum og fiski. Pykir einsynt ad stefnt
sé inn i samdrattarskeid og aukid atvinnuleysi. A atvinnuleysi er varla baetandi
en mat hins opinbera er ad atvinnuleysi i landinu sé ekki undir 36%. Hagvoxtur

Namibia — Helstu lykiltolur

Flatarmal 825.418 km?
Mannfjoéldi 2,1 milljonir
Folksfjélgun 1,3%

VLF & mann, jafnvirdisgildi (PPP) 6.375 US$
Hagvaxtarprésenta (VLF) 2,7%

Lifslikur vid faedingu 51,6 ar

Laesi (15 ara og eldri) 85%

Tioni HIV/alnemis 19,6%

Framlag bSSi 2008 232.040.341 [SK

bréunarsamvinna bSSi

Oll verkefni bréunarsamvinnustofnunar eru unnin i samradi vid namibisk
stjérnvold. Allsherjarsamningur um fyrirkomulag og starfshzetti préunar-
samvinnu landanna gildir til loka ars 2010 og setur st dagsetning 6neitanlega
mark sitt a starfsemi stofnunarinnar i landinu. Naer undantekningalaust eru
verkefni skipulogd med pad i huga ad peim ljiki & peim timapunkti. Arid 2004
var tekin st akvoroun ad draga ur verkefnum i fiskimalum en einbeita sér ad
malefnum peirra sem minna mega sin i namibisku samfélagi. | dag eru helstu
aherslur starfsins i Namibiu menntun heyrnarlausra og uppbygging & frum-
byggjasvaedum.

{ mars urdu verkefnastjéraskipti er verkefnastjori félagslegra verkefna tok vid
st6du umdaemisstjéra i Malavi og nyr var radinn i stadinn. Er um ad raeda pridja
verkefnastjdrann & premur arum. Svo or skipti eru frekar 6aeskileg pvi alltaf
tekur tima fyrir nytt starfsfélk ad komast inn i mal.

Heimildir: Bank of Namibia: Quarterly Bulletin March 2009, Economist Intelligence Unit;
Country Report Namibia March 2009 og Human Development Report 2007/08, utgefid af:

the United Nations Development Programme

arsins 2008 er azetladur u.p.b. 2,7% sem er nokkur laekkun fra taeplega 5% vexti
arid 4 undan. Verdbélga jokst & arinu og hefur ekki verid hzrri til margra ara. i
arslok var hiin um 10,9% & arsgrundvelli, eftir ad hafa legid i 12% fjéra man-
udina par adur. Hefur verd a matvaelum og ymsum naudsynjavorum haekkad
svo eftir er tekid. Gripu stjornvold til peirra rada aod fella nidur virdisaukaskatt a
ymsum naudsynjum, t.d. braudi og hveiti, en an teljandi arangurs.

Eftir mikid purrkatimabil & sidari hluta 2007 snarsnerist astandid vid i arsbyrjun.
A fyrri hluta 2008 rigndi svo mikid ad elstu menn muna varla annad eins. Ekki
baetti ur skak ad mikil fl60 barust yfir landamari Namibiu og Angdélu. Hlutust
miklir skadar af pessum vatnavoxtum, baedi a eignum og ménnum. Urdu nord-
ursyslur landsins sérstaklega illa Gti og lystu stjornvold yfir neydarastandi a
ymsum svaedum.

{ arsbyrjun héf namibiskur verkefnisfulltrti i taknmalsverkefninu storf. Er sa
kennari vid heyrnleysingjaskola i Windhoek en menntamalaraduneyti Namibiu
bydur krafta hans fram. | april var radinn innlendur békari til starfa &
umdaemisskrifstofuna. Umfang starfseminnar hefur farid vaxandi undanfarin
ar en pvi fylgir aukid bdkhaldsalag. Vegna aukins starfsmannafjolda var
naudsynlegtad endurbzaeta hisnaedi umdaemisskrifstofunnar. Lauk endurbétum
i mai. Starfsnemi var & umdamisskrifstofunni seinni hluta ars. Vann hann
einkum ad undirblningi leikskdlaverkefnis. Ymir skammtimaradgjafar unnu
fyrir umdaemisskrifstofuna & arinu, baedi islenskir og namibiskir.

Ekki vard (r vettvangsferd stjornar bSSi til Namibiu 4 arinu. Hins vegar heim-
sottu nokkrir starfsmenn adalskrifstofu umdamisskrifstofuna. Svidsstjori
félagsmala reid a vadid i mars til ad kynna sér félagsleg verkefni i landinu og
skoda moguleg ny verkefni. Fjarmalastjori stofnunarinnar kom i mai til ad fara
yfir verkferla og pjalfa nyjan starfsmann. Ymsar breytingar hafa verid gerdar 4
skjalavistunarkerfi stofnunarinnar og sotti skjalastjéri umdaemisskrifstofuna
heim og hélt namskeid fyrir starfsfolk. Um svipad leyti kom tolvusérfraedingur
fra utanrikisraduneytinu og uppfzaerdi télvubinad, badi vél- og hugbunad.
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visited the country office to hold a workshop for the staff. At about the same
time, a computer expert from the Ministry for Foreign Affairs visited to upgrade
the computer system, both hardware and software.

The financial crisis in Iceland has affected the operations in Namibia. Several
tasks, which should have been carried out in October and November, were
postponed. For a time, there were difficulties transferring funds from Iceland to
the country office, nonetheless ICEIDA managed to fulfill its obligations.

Support to the Education Sector

ICEIDA’'s main education project in Namibia is called Signs Speak as Loud as
Words. The main aim of this project is to improve the education of Namibia’s
Deaf community and to increase understanding of its issues. At the beginning
of the year, the country’s Ministry of Education supplied the country office with
a project coordinator whose main task is to prepare the establishment of a
Communication Centre for Deaf Studies in Namibia.

Twice during the year, a Sign Language teacher came to Namibia to hold
courses for Deaf Sign Language teachers. The courses took place in the north of
the country where the majority of the Deaf community lives. An Icelandic Sign
Language interpreter also visited the country on two occasions to hold inter-
pretation workshops. Sign Language interpreters are few in Namibia and it is
necessary to increase their number to ensure the progress of the project.

At the beginning of the year came the welcome news that two Deaf students
had passed their 10th grade exams. To put this into perspective, only a third of
all students who take the 10th grade exams in Namibia pass them. The Ministry
of Education requested assistance from ICEIDA to support these Deaf students
in further studies. The students studied in a mainstream school and had access
to the necessary interpretation. At the end of the year, they had passed their
11th grade exams, thereby becoming pioneers in the education of the Deaf in
Namibia. On grounds of this, they became role models for younger Deaf chil-
dren who now see a real opportunity for continuing their education. This part
of the project will be continued in 2009 as four Deaf students in addition will
start their 11th grade at the beginning of the year.

In October, staff from the country office, accompanied by consultants, went to
Rundu, a town in the northeast of Namibia. The purpose of the trip was to sup-
port the education of the Deaf in the area. Sign Language courses were organ-
ised and two Sign Language interpreters received training. Representatives
from ICEIDA toured the region to acquaint themselves with the circumstances
of the Deaf. In addition, collaboration with the town’s vocational training cen-
tre, COSDEC, was launched, which will now, for the first time, give Deaf people
access to vocational training. During the year, the idea to offer Sign Language
as minor option in teachers’ training was discussed with the Windhoek College
of Education. The College welcomed the idea and from the beginning of 2009
this option will be available. The teacher trainees seem very interested in this
elective. Over the next two years, ICEIDA will provide funding equivalent to the
position of one lecturer.

Around the middle of the year, preparations got underway for adult education
for the Deaf in collaboration with the Ministry of Education. A large proportion
of the Deaf community is unable to use Sign Language, which naturally
presents these people with many difficulties. Without Sign Language the Deaf
have no way of participating in Namibian society. To begin with, the adult edu-
cation courses will be concerned with teaching Sign Language, followed by
other subjects such as reading, writing and arithmetic.

A film crew came to Namibia in February in order to make a documentary on
the state of the Deaf community in the country. The main theme of the film,

Fjarmalakreppan a [slandi hafdi ahrif 4 starfsemina i Namibiu. Ymsum fram-
kvaemdum, sem vinna atti i oktober og névember, var frestad um nokkurt skeid.
Erfidlega gekk um tima ad koma peningum fra islandi til umdaemisskrifstof-
unnar en p6 tokst ad standa vid skuldbindingar.

Studningur vio menntamal

Helsta menntaverkefni bSSI i Namibiu nefnist Taknin tala. Meginmarkmid pess
er ad bzta menntun heyrnarlausra i Namibiu og auka skilning & malefnum
beirra. [ arsbyrjun lét menntamalaraduneyti landsins umdamisskrifstofunni i
té verkefnisfulltrida. Helsta verkefni hans er undirblningur stofnunar sam-
skiptamidstodvar fyrir heyrnarlausa i landinu.

Tvisvar & arinu kom taknmalskennari til Namibiu og st6d fyrir namskeidum
fyrir heyrnarlausa taknmalskennara. Féru namskeidin fram i nordanverdu land-
inu en par byr staerstur hluti heyrnarlausra. islenskur ttlkakennari kom einnig
tvisvar til landsins og hélt tulkanamskeid. Taknmalstdlkar eru fair i Namibiu og
er fjdlgun peirra forsenda pess ad tryggja framgang verkefnisins

bzr anagjulegu fréttir barust i arsbyrjun ad tveir heyrnarlausir nemendur
hefdu stadist prof i 10. bekk en ekki nema pridjungur allra nemenda sem preyta
samraemd 10. bekkjar préf i Namibiu standast pau. Oskadi raduneyti mennta-
mala eftir adstod bSSI til ad stydja vid pessa heyrnarlausu nemendur i afram-
haldandi nam. Stundudu nemendurnir nam i skéla fyrir heyrandi en fengu pa
tulkapjénustu sem naudsynleg er. { arslok stédust peir 11. bekkjar prof og eru
par med ordnir frumkvodlar i menntun heyrnarlausra i landinu. Um leid eru
peir fyrirmyndir yngri heyrnarlausra barna sem sja nu raunveruleg tekifaeri til
aframhaldandi nams. bessi pattur verkefnisins mun halda afram 2009 en fjorir
heyrnarlausir nemendur til viobdtar hefja nam i 11. bekk i byrjun pess ars.

Starfsmenn umdamisskrifstofunnar og radgjafar foru i oktéber til Rundu, baej-
ar i nordausturhluta Namibiu. Tilgangurinn var ad stydja vid menntun heyrn-
arlausra 4 svaedinu. Sett voru a laggirnar tdknmalsnamskeid og tveir tulkar voru
bjalfadir. Fulltriar bSSI foru um héradid og kynntu sér adstaedur heyrnarlausra.
Einnig héfst samstarf vid verkndamsmidstodina COSDEC i baenum sem mun nu
i fyrsta skipti geta veitt heyrnarlausum adgang ad verknami. A arinu stédu yfir
vioraedur vid kennaraskéla Windhoek-borgar um ad bjéda taknmal sem valfag
i nami kennara. Tok skélinn vel i pessa hugmynd og fra og med arsbyrjun 2009
verdur pessi moguleiki til stadar. Virdist mikill ahugi medal kennaranema a
bessum valkosti. Mun bSSi veita fjarhagsstudning naestu tvo arin, sem samsvarar
stoédu lektors vid skolann.

Um mitt ar hofst undirbdningur ad fullordinsfraedslu fyrir heyrnarlausa i sam-
starfi vid menntamalaraduneytid. Stor hluti heyrnarlausra kann illa taknmal og
veldur pad miklum erfidleikum fyrir pad félk eins og gefur ad skilja. An taknmals
er ekki vinnandi vegur fyrir heyrnarlausa ad taka patt i namibisku samfélagi.
Fyrst um sinn mun fullordinsfraedslan sndast um taknmalskennslu en sidar er
stefnt ad fraedslu i 6drum greinum, svo sem lestri, skrift og reikningi.

i febriar kom kvikmyndatokulid til Namibiu til ad gera heimildarmynd um
stodu heyrnarlausra i landinu. Er adalefni myndarinnar, sem hlaut nafnid Takn
vonar, saga ungrar heyrnarlausrar konu sem vinnur sem sjalfbodalidi og kennir
i litlum leikskdla i nordurhluta Namibiu. Myndin verdur synd i islensku sjon-
varpi og verdur bodin namibiska sjonvarpinu til syningar endurgjaldslaust.

Allt fra 2006 hefur stadid til ad hefja myndarlegan studning vid leikskélamal i
Namibiu, einkum med pad fyrir augum ad stydja vid landsvaedi og pjodfélags-
hépa sem eiga undir hogg ad saekja. Hefur adstodarforsaetisradherra Namibiu
s6tt hart ad bSS{ ad stydja vid leikskdlamenntun Sana, sem eru an efa sa hépur
folks i landinu sem heyr erfidasta lifsbarattu. Um mitt ar skrifudu stjornvold i
Namibiu og bSSi undir viljayfirlysingu um préun leikskélamala. Voru radnir
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titled Sign of Hope, is the story of a young Deaf woman, who works as a volun-
teer and teaches in a small kindergarten in the north of Namibia. The film will
be screened on Icelandic television and offered free of charge for screening on
Namibian television.

Since 2006, it has been the aim to strongly support Early Childhood Develop-
ment (ECD) in Namibia, and, in particular, vulnerable areas and groups in soci-
ety. The Deputy Prime Minister of Namibia has purposefully applied to ICEIDA
to support pre-school education of the San people, without a doubt the group
burdened with the heaviest struggle for their livelihood of all in Namibia. In
mid-year, ICEIDA and the Namibian authorities signed a Memorandum of Un-
derstanding on Integrated Early Childhood Development. Namibian experts in
ECD were hired to prepare the project. This was intended as ICEIDA’s largest
project in Namibia up to the end of 2010. The main aim was twofold: on the one
hand to make concerted efforts in the education of educarers in kindergartens
and on the other to improve conditions in kindergartens in rural areas, where
particular emphasis was to be placed on minorities’ issues, including the San
and Himba people. Preparatory meetings with stakeholders were held in four
regions, and the major part of ICEIDA’'s work in the latter half of the year was
related to this project. It emerged that there was significant need for support in
this field in Namibia and clear that there was strong correlation between kin-
dergarten attendance and success at later stages of education, which justified
the scope of the project. Towards the end of the year, a Project Document was
ready, but the financial collapse in Iceland caused the project to be abandoned.
This is unfortunate, as expectations had been raised amongst the people in the
regions, who thought that this field would finally receive its deserved support.

Nonetheless, some progress was made in regard to pre-school matters. ICEIDA
supported the Ministry of Gender Equality and Child Welfare (MGECW) in the
completion and printing of the government’s Integrated Early Childhood Devel-
opment Policy. ICEIDA supported organisational meetings on the training of and
courses for educarers, as well as financing the development of course material in
this field. ICEIDA also financed the training of around thirty course trainers work-
ing for the MGECW. These trainers were intended to play a key role in the training
of hundreds of educarers in kindergartens in the rural areas. Various types of
training and educational material were prepared and printed as part of the
project preparation. This will be very useful to the MGECW. The preparation of
teaching material for children in the two San languages received special support.
Furthermore, comprehensive resource boxes were prepared, which will be dis-
tributed to almost 700 kindergartens in the four regions, as educational materials
are in very short supply in almost every kindergarten in the rural areas.

Support to the Social Sector

The construction of wells continued in the Himba region in the north-western
part of Namibia. Ten wells were constructed and pumps installed. The training
of water point committees started in the latter part of the year. Sixteen wells
have now been constructed out of the 33 which are to be completed by the end
of 2010. Heavy rainfall in the first half of the year caused some delays in the
construction. The rise in oil prices led to higher costs in regard to the project
than had been anticipated. ICEIDA’s Board decided, however, to keep the
project on schedule and to take on the extra cost rather than cut down on the
number of wells that year. Staff from the country office has examined some of
the completed wells. There is no doubt that these new wells are of enormous
benefit to the people in the region. In particular, this reduces the workload on
women and girls who are responsible for collecting water. In many instances,
the distance to wells has been decreased by many kilometres. It can also be
mentioned that as a result of the new wells, schools have reopened at two loca-
tions, as access to water is the prerequisite for this.

In connection with the drilling for water, ICEIDA supports the Integrated Rural
Development and Nature Conservation (IRDNC), which is an NGO that works

towards improving grazing control in the vicinity of waterholes and wells. Better
grazing control leads to less soil erosion than would otherwise be the case and it
is, therefore, important to apply a comprehensive approach to water issues and
overgrazing. The project manager of the UNU - Land Restoration Training Pro-
gramme, which is based in Iceland, visited Namibia towards the end of the year
and examined, amongst other things, the operations of the IRDNC.

Co-operation with the Himba people originally started through support to four mo-
bile kindergartens. This support came to an end in 2008. Expanding this support and
increasing the number of kindergartens in the region has often been discussed. The
plan was to adopt this as a part of a much larger kindergarten project but, as has
been mentioned, the project had to be abandoned. Consequently, the support for
kindergartens for the Himba has ceased for the time being. Some leaders in the
Himba community believe that ICEIDA has gone back on its word.

ICEIDA has supported the running of community centres in Namibia for a
number of years. This support will come to an end in 2010. However, an agree-
ment has been reached with the Namibia Community Skills Development
Foundation (COSDEF), a fund under the auspices of the Namibian authorities,
to take over the running of the centres in Swakopmund and Liideritz. COSDEF
runs vocational training centres in many parts of the country. COSDEF’s chief
target group are young people who have dropped out of school. The matter
was concluded in Swakopmund, but there have been delays in handing over
the Liideritz centre, for the most part due to delays by the Karas Regional Coun-
cil, which owns the property. COSDEF will finally take over the Liideritz centre
in the early part of 2009. Construction of a community centre in Okahandja,
some 70 km north of Windhoek, commenced in 2007. ICEIDA provided financial
support for the construction, although the implementation was entirely in the
hands of a domestic organisation, which oversees the operation. The centre
was formally opened on 29 August 2008.

For the second year running, support was given to the Namibia Women Sum-
mit. Around three hundred women from all over the country assembled for a
week in August to discuss issues relating to entrepreneurship and women in
business. The object was to learn from one another, form relations which could
be of use in business, and to give each other encouragement. The conference
exceeded all hopes and the organisation and execution were exemplary.

As in the past, ICEIDA supported various small organisations. This includes sup-
port to an organisation providing midday meals for poor schoolchildren. Sup-
port is also given to homes, which take in children made orphans by AIDS. The
faculty of law at the University of Namibia, which offers legal aid to the poor,
has received support. ICEIDA’s support has been focused on providing such le-
gal aid to people living outside the capital. Support for these small projects has
been reduced over the past few years as they demand considerable effort and
the ICEIDA Board has decided to prioritise larger projects wherever possible.

Support to the Fisheries Sector

Over the past few years, ICEIDA’s support to the fisheries sector has decreased
significantly. This is a substantial change from the times when emphasis was
placed on fisheries. In 2008, the Benguela Current Commission received sup-
port for the first time. The Commission is a cooperation project of three coun-
tries, Angola, South Africa and Namibia. The purpose is to develop an ecosys-
tem approach to control the waters of these three countries. ICEIDA’s support,
which is for the period 2008-2011, focuses on the building up of human re-
sources and the training of researchers. The UN Development Programme
(UNDP) is also involved.

During the latter half of the year, the country office worked on the installation
of hand-held computers for the Namibian Ministry of Fisheries and Marine



namibiskir sérfraedingar i leikskélamalum til ad undirbua leikskdlaverkefni.
Stod til ad petta yrdi stersta verkefni bSSI i landinu til arsloka 2010. Meg-
inmarkmidin voru tvd. Annars vegar ad gera stératak i menntun leidbeinenda a
leikskélum og hins vegar ad baeta adstddu leikskola i dreifbyli par sem sérstok
ahersla var 16gd & malefni minnihlutahépa, p.m.t Sana og Himba. Voru haldnir
skipulagsfundir med hagsmunaadilum i fjérum syslum landsins og snerist stor
hluti vinnu bSSi seinni hluta arsins um pennan undirbtining. Kom i ljés ad mik-
il porf var & studningi vid pennan malaflokk i Namibiu og ljést ad sterk tengsl
leikskélagongu og gaefurikrar skélagéngu a sidari stigum réttleettu umfangs-
mikid verkefni. Undir lok arsins 14 fyrir verkefnisskjal en fjarmalahrunid 4 fs-
landi olli pvi ad haetta vard vio verkefnid. Er pad midur pvi ad buid var ad skapa
vantingar medal félks i hérudunum sem hélt ad loks fengi pessi malaflokkur
verdskuldada athygli.

Engu ad sidur dvannst nokkud i leikskélamalum. bSSi adstodadi barnamala-
raduneyti landsins vid fragang og prentun a stefnu stjérnvalda i leikskélamal-
um. bSSi studdi vid skipulagsfundi um pjalfun og nam leikskélaleidbeinenda og
kostadi gerd namsefnis a pvi svidi. Pa fjarmagnadi stofnunin einnig pjalfun um
brjatiu namskeidshaldara sem starfa fyrir barnamalaraduneytid. Attu peir ad
gegna lykilhlutverki i pjalfun hundruda leidbeinanda & leikskélum i hinum
dreifdu byggdum. Margs konar kennslu- og freedsluefni var ttbuid og prentad
sem hluti af verkefnisundirbuningi. betta efni mun nytast barnamalaraduneyt-
inu vel. Stutt var sérstaklega vid namsgagnagerd fyrir born a tveimur tungu-
malum Sana. b4 voru utbunar veglegar namsgagnadskjur sem dreift verdur til
naer 700 leikskéla i syslunum fjérum, en namsgégn eru af mjog skornum
skammti i naer 6llum leikskélum i dreifbyli landsins.

Studningur vid félagsmal

Haldid var afram vatnsbrunnagerd a svaedum Himba i nordvesturhluta Namibiu.
Boradir voru tiu brunnar og dalubiinadur settur upp. bjalfun styrinefnda hofst
seinni hluta ars. Hafa nu verid boradir 16 brunnar af peim 33 sem ljuka a fyrir
arslok 2010. Miklar rigningar fyrri hluta arsins ollu nokkrum t6fum a framkvaemd-
um. Haekkun oliuverds leiddi til meiri dtgjalda vegna verkefnisins en gert hafdi
verid rad fyrir. Stjorn bSSI akvad hins vegar ad halda verkefninu 4 daetlun. Ték
stofnunin pvi & sig haekkunina frekar en ad faekka brunnum 4 arinu. Starfsmenn
umdaemisskrifstofunnar hafa skodad nokkra af peim vatnsbrunnum sem lokid er.
Leikur enginn vafi & pvi ad nyju brunnarnir eru til mikilla hagsbéta fyrir folk a
svaedinu. Sér i lagi léttir petta vinnualag & konur og stulkur en i peirra verkahring
er ad szkja vatn. | morgum tilvikum styttist vegalengd til vatnsbrunna um fjolda
kilometra. Einnig ma nefna ad nyir brunnar hafa ordio til pess ad skélastarf hefur
verid endurvakid a tveimur st6dum en adgangur ad vatni er forsenda pess.

i tengslum vid vatnsboranir stydur bSSi vid frjals félagasamtok, IRDNC, sem
vinna ad pvi ad baeta beitarstjorn i nagrenni vatnsbdla og brunna. Betri beit-
arstjorn leidir til minni jardvegseydingar en ella og pvi mikilveegt ad nalgast
vatnsmal og aukid beitaralag i kringum vatnsbél & heildraenan hatt. Skélastjori
Landgraedsluskéla Sameinudu bjédanna, sem stadsettur er a f[slandi, sétti
Namibiu heim undir lok ars og skodadi m.a. starfsemi IRDNC.

Upphaflega hoéfst samstarfiod vido Himba med studningi vid fjéra faeranlega leik-
skola. Lauk peim studningi a arinu. Oft hefur verid raett um ad Utvikka petta
samstarf og fjolga leikskdlum a svaedinu. Til st6d ad gera pad sem hluta af mun
staerra leikskolaverkefni, en eins og a40ur sagdi purfti ad haetta vid pad verkefni.
Er pvi leikskolastudningi vid Himba lokid ad sinni. Ekki er laust vid ad sumum
leidtogum Himba pyki sem bSS{ hafi gengid a bak orda sinna.

Um arabil hefur bSSi stutt vid rekstur félagsmidstodva i Namibiu. beim studn-
ingi mun ljuka 2010 en samid hefur verid vid sj6d i eigu namibiska rikisins,
COSDEF, a0 taka yfir rekstur félagsmidstodva i Swakopmund og Luderits. COS-
DEF rekur verknamsstodvar a ymsum stodum i landinu. Helsti markhépur

COSDEF eru ungmenni sem flosnad hafa upp ur skoéla. Gengid hefur verid fra
malum i Swakopmund en pad drést ad hefja yfirtoku & Laderitsmidstodinni,
einkum vegna tafa hja syslustjorn Karas-syslu, sem & hiisn2did. A fyrri hluta ars
2009 tekur COSDEF endanlega yfir stjérn & midstédinni i Luderits. Arid 2007
hoéfst bygging félagsmidstodvar i Okahandja, um 70 km fyrir nordan Windhoek.
Veitti bSSI fjarhagsstudning vid bygginguna en framkvamdin var algjorlega i
héndum innlendra félagasamtaka sem sja um reksturinn. Var byggingin form-
lega opnud 29. aguist 2008.

Annad arid i r6d var stutt vid radstefnu kvenna i atvinnurekstri. Komu um
prjthundrud konur, hvadanaeva ad ur Namibiu, saman viku eina f agustmanudi
og raeddu sin mal. Var tilgangurinn ad leera hver af annarri, mynda tengsl sem
gagnast i atvinnurekstri og stappa stalinu hver i adra. Tokst radstefnan framar
vonum og var skipulagning og framkvamd til fyrirmyndar.

Sem fyrr veitti bSS{ ymsum litlum samtokum studning. Ma par nefna studning
vio samtok sem gefa fataekum skélabornum mat i hadeginu. Einnig er studn-
ingur vid heimili sem tekur ad sér born sem ordid hafa munadarlaus af véldum
eyOni. Stutt hefur verid vid bakid a lagadeild Haskéla Namibiu en hun veitir
fataeku folki lagaadstod. Studningur bSSI hefur beinst ad pvi ad veita folki utan
hofudborgarsvaedisins adstod af pessu tagi. Studningur vid smaverkefni sem
pessi hefur dregist saman undanfarin ar. Toéluvert umstang fylgir litlum verk-
efnum og hefur stjorn bSSi markad pa stefnu ad einbeita sér ad staerri verk-
efnum eftir pvi sem kostur er.

Studningur vio fiskimal

Undanfarin ar hefur studningur stofnunarinnar vid fiskimal i Namibiu dregist
mikid saman. Er pad mikil breyting fra fyrri arum pegar aherslan var a fiskimal.
A arinu hofst studningur vid rannséknanefnd Benguela-hafstraumsins (e.
Benguela Current Commission). Nefndin er samstarfsverkefni priggja pj6da,
Angdlu, Sudur-Afriku og Namibiu. Er tilgangurinn ad byggja upp vistkerfis-
nalgun & stjérn hafsvadisins undan stréndum landanna. Studningur bSSi, sem

Treshia, adalpersonan i heimildamyndinni ,, Takn vonar”
Treshia, the main character of the documentary “Sign of Hope”
Ljésmynd/Photo: Stefan J6n Hafstein
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Resources. These computers will be used for the registration of catches landed
in Namibia. This project is a continuation of the statistics project, which has
been running for a few years. Formal use of the computers will start in May
2009, which marks a new fishing season for the most important species.

An expert in quality control of fisheries products visited Namibia at the beginning of
the year. The Namibian Ministry of Trade and Industry, which has overall supervision
of quality control and standardisation matters in the country, has asked for assist-
ance from Iceland in this area. The result of the visit was that further preparation by
the Namibian authorities is needed before ICEIDA can become involved.

Gender Mainstreaming

In accordance with ICEIDA's Gender Equality Policy, gender equality forms a
part of ICEIDA’s projects in Namibia to the extent possible. Generally, gender
equality is underdeveloped in Namibia. It is clear that, despite the fact that the
position of women is protected by law and their legal position fairly strong,
certain cultural elements weaken women’s position within the society. It is,
therefore, reasonable to address equality issues in development projects here
as elsewhere. An example of this is the well-drilling project of the Himba peo-
ple. In this tribe, it is customary for the women and girls to see to water collect-
ing. One of the aims of the project is to ease their circumstances by facilitating
the access to water. The benefits are twofold. Firstly, the workload on women
and girls is reduced and, secondly, they have more time to engage in other ac-
tivities. In addition, women participate in the steering committees for the wells
and take part in courses in connection with committee work. Furthermore,
women within the Himba community have for a long time urged ICEIDA to
support adult education. It had been decided to act upon this, but due to the
circumstances in Iceland it is clear that this can not be realised.

The genders have generally participated equally in ICEIDA’s Sign Language
project. The participation of a Deaf female adviser from Iceland has changed
the ideas of the hearing, as well as the Deaf, significantly in regard to the pos-
sibilities of Deaf women. Mention should be made that of six Deaf students in
secondary schools five are female. It is certain that these girls will be powerful
role models for other Deaf girls in regard to education.

For many years, ICEIDA has supported community centres and kindergartens.
Women are, for the most part, the prime motivators in these centres. ICEIDA’'s
support reinforces their independence and self-image. Support in regard to le-
gal aid for the poor is of great benefit to women, as they use this service a great
deal. In particular, they seek assistance in divorce and custody cases.

As in other places, it has been more difficult for women than men in business
to promote themselves and establish networks. In the past two years, confer-
ences have been held for women entrepreneurs, supported by ICEIDA. Nearly
three hundred women attended each conference. As was stated above, the
purpose is to learn from other women, form connections useful to the business,
as well as give each other encouragement.

Itis clear that the intended kindergarten project would have been a great asset
in the education of those who work on early childhood development. A great
majority of these are women. The kindergarten project would also have im-
proved employment opportunities for women, as the aim was to increase sig-
nificantly the number of children attending kindergartens. During the prepara-
tion stage, the ICEIDA Gender Equality Policy was always emphasised. There
was considerable interest amongst the stakeholders in increasing the participa-
tion of men in kindergarten activities as male participation is generally consid-
ered important in relation to gender equality.

er fyrir timabilid 2008-2011, beinist ad mannaudsuppbyggingu og bjalfun
rannsakenda. Préunardatlun Sameinudu pjédanna kemur einnig ad
verkefninu.

A seinni helmingi arsins vann umdzamisskrifstofan ad uppsetningu handtolvu-
bunadar vid sjavarutvegsraduneyti Namibiu. Handtdlvur pessar verda notadar
vi0 skraningu sjavarafla sem berst ad landi i Namibiu. Verkefni petta er fram-
hald hagtoluverkefnis sem unnid hefur verid ad i nokkur ar. | mai 2009 hefst
formleg notkun handtélvanna en pa hefst nytt fiskveidiar helstu fiskitegunda.

Sérfredingur um gaedamal sjavarafurda heimsétti Namibiu i upphafi ars. Vio-
skipta- og idnadarraduneyti Namibiu, sem hefur yfirumsjon med g=da- og
stadlamalum i landinu, hefur 6skad eftir adstod [slands & pessu svidi. Nid-
urstada heimsdknarinnar var ad frekari undirbdning parf af halfu Namibiu-
manna adur en bSSi getur komid ad malum.

Sampaetting kynjasjonarmida

i samraemi vid stefnu bSSI i jafnréttismalum eru jafnréttissjonarmid hluti af
verkefnum stofnunarinnar i Namibiu eins og kostur er. Almennt & jafnrétti
kynjanna langt i land i Namibiu. Ljést er ad pott stada kvenna sé logformlega
verndud og nokkud sterk veikja ymsir menningarbundnir pzettir stédu kvenna
innan samfélagsins. bvi er edlilegt ad i prounarverkefnum sé hugad jafnréttis-
malum hér sem annars stadar. Neertekt deemi er vatnsborunarverkefnid medal
Himba. Hja peim aettbalki tidkast ad konur og stulkur sjai um vatnsoflun. Eitt af
markmidum verkefnisins er ad baeta hag peirra med pvi ad audvelda adgengi ad
vatni. Tvennt avinnst med pessu. Annars vegar léttir petta storf kvenna og
stulkna og hins vegar fa pzer aukinn tima til annars. Til vidbétar eru konur
patttakendur i styrinefndum vatnsbrunnanna og taka patt i namskeidum i
tengslum vid nefndarstorfin. ba ma nefna ad konur innan Himba-samfélagsins
hofdu lengid pryst & bSSi ad stydja vid fullordinsfraedslu. Stod til ad gera slikt en
vegna adstaedna 4 [slandi er ljést ad ekki mun verda par ur.

{ taknmalsverkefni bSSi hafa kynin almennt tekid jafnan patt. batttaka kven-
kyns heyrnalauss radgjafa fra islandi hefur breytt mjog hugmyndum heyrandi
sem og heyrnarlausra um moguleika heyrnarlausra kvenna. Pa ma nefna ad af
sex heyrnarlausum nemendum i framhaldsskéla eru fimm stalkur. Telja ma vist
a0 peer stulkur muni reynast 6flugar fyrirmyndir fyrir adrar heyrnarlausar stulk-
ur pegar kemur ad nami.

Um arabil hefur pSSIi i Namibiu stutt vid félagsmidstddvar og leikskoéla. Konur
eru alla jafna helstu forkolfar slikra stofnana. Eflir studningur bSSi sjalfstaedi og
sjalfsimynd peirra. Studningur vid lagaradgjof til handa fataekum gagnast kon-
um vel pvi paer nyta sér pjonustuna mikid. Sér i lagi 6ska pzer eftir adstod i
skilnadar- og forreedismalum.

Svipad og annars stadar hafa athafnakonur att erfidara med ad koma sér a
framfaeri og mynda tengslanet en karlar. Tvo sidastlidin ar hafa verid haldnar
radstefnur frumkvodlakvenna og hefur bSS{ stutt vid pessar radstefnur. Naer
300 konur séttu pessar radstefnur hvort arid. Eins og nefnt var ad ofan pa er
tilgangurinn ad lera hver af annarri, mynda tengsl sem gagnast i atvinnurekstr-
inum og stappa stalinu hver i adra.

Ljost er ad leikskolaverkefni pad sem st6d fyrir dyrum hefdi verid mikil lyfti-
stong i menntamalum beirra er starfa ad leikskolamalum. Mikill meirihluti
peirra eru konur. Pa hefdi leikskélaverkefnid einnig baett atvinnumoguleika
kvenna, par sem markmid var ad auka mjog pann fjélda barna sem sakir leik-
skola. Vid allan undirbuining verkefnisins var jafnréttisstefna bSSi hofd ad leid-
arljési. Var mikill dhugi medal hagsmunaadila ad auka patttoku karla i leikskola-
starfi par ed adkoma karla er almennt talin mjog mikilvaeg fyrir jafnréttismal.
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Introduction

Since the Peace Agreement in 1992, Mozambique has enjoyed a remarkable re-
covery, achieving an average annual rate of economic growth of 8 per cent be-
tween 1996 and 2007. As a result, the poverty headcount index fell by 22% be-
tween 1997 and 2003, bringing almost 3 million people out of extreme poverty.

Sustaining this impressive performance requires further investment and re-
forms to improve the business environment, make the legal and judicial sector
more effective, strengthen public financial management and the overall gov-
ernance framework, and further decentralise and bolster the delivery of key
services, especially in rural areas. Reducing the high HIV/AIDS infection rate,
currently 16.2 percent, is also critical.

From 1994, the country has held three presidential and parliamentary elections;
and three municipal elections, the third of which took place in November 2008.
The first election for provincial assemblies is due in 2009. The results from the
municipal elections of November 2008 show that the ruling Frelimo Party won in
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The impact of global warming on Mozambique is one of the major challenges,
since the country is still vulnerable to climate change in association with ex-
treme poverty. While still recovering from the devastating floods of 2000-2001
and early 2007, in 2008 Mozambique experienced again a major flood in the
centre of the country. These floods were the consequence of high levels of
rainfall in Mozambique from late December 2007, compounded by persistent
heavy rains in neighbouring countries (Zambia, Zimbabwe and Malawi).

The political situation in Zimbabwe is another challenge for Mozambique.
Zimbabwe has been one of Mozambique’s biggest trading partners in Africa,
using the Mozambican ports of Beira and Maputo to access sea routes to move
goods to and from international markets. The economic turmoil in Zimbabwe
could also slow down economic growth in the rest of southern Africa.

Mozambique - Key Figures

802,599 km?
21.8 million
1.8%

852 US$
6.5%

42.8 years

16.2%
3,573,885 US$

Statistical Sources: Economist Intelligence Unit; Country Report Mozambique March 2009 and

Human Development Report 2007/08, published by the United Nations Development Programme
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at least 41 of 43 municipalities. This result would mean that Frelimo has managed
to wrest at least four municipalities from the opposition Renamo. In the previous
municipal elections, held five years ago, Frelimo won 28 out of 33 municipalities.
However, because the law stipulates the gradual upgrade of more towns to the
level of municipalities, Parliament decided in 2007 to grant municipal status to 10
more towns, bringing the number of municipalities to 43. The only town where
Frelimo failed to win, despite serious campaigning, is the central port city of Beira.
Parliamentary and presidential elections are also set for 2009. The ruling party has
already chosen the current president, Armando Emilio Guebuza, as its candidate
for the presidential election. In 2006, the country approved a new electoral law.

In 2008, Mozambican macroeconomic performance was strong. Real GDP grew
by an estimated 7.6 percent in the first semester, down from 8.0 percent in 2007.
In 2008, Mozambique’s annual GDP growth rate was 6.5%. At current prices,
the GDP was US$ 9.8 billion and per capita GDP, based on purchasing-power-
parity, was 852 US$ in 2008.

Mozambique’s economy is expected to grow by 6.5 percent this year. Oil and
food prices along with severe drought in parts of the country, as well as the
global financial crisis, had weighed on the decision to lower forecasts for 2008.

ICEIDA’s Development Cooperation

Up to September 2008, the operations of the ICEIDA office were according to
plan. The volume of ICEIDA activities continued to increase during these
months and all projects were running on schedule. Preparations for new
projects purposed to start later this year or next year were ongoing. But, due to
the financial problems in Iceland, the preparation of those activities was put on
hold, and also some of the ongoing projects were slowed down.

There were no changes in the Icelandic staff this year. Four full-time profession-
als were still working on implementing the projects. But at the end of the year,
the project manager for social projects left ICEIDA to continue her studies. One
of ICEIDA’s local hired professionals partly took over her duties.



Inngangur

Eftir ad fridarsamningurinn var gerdur 1992 hefur Mdsambik nad sér a strik
med undraverdum hztti og notid 8% medalhagvaxtar a ari & timabilinu fra
1996 til 2007. Af pessu leiddi ad visitala fatektar féll um 22% a timabilinu 1997
til 2003 sem leiddi til pess ad naerri prjar milljonir manns losnudu ur vidjum
sarrar fataektar.

Til pess ad vidhalda pessum gdéda arangi parf ad auka fjarfestingar og gera
umbaetur & vidskiptaumhverfinu, auka skilvirkni laga og domskerfis, styrkja
fiarmalastjérnun hins opinbera og bzeta stjérnarhzetti almennt, draga enn frek-
ar Ur midstyringu og efla grunnpjoénustu, einkum i dreifbyli. Auk pess er afar
aridandi ad draga ur harri smittioni HIV/alnemis sem er nt1 16,2%.

Forseta- og alpingiskosningar hafa verid haldnar i prigang fra 1994. Sveita-
stjornarkosningar hafa einnig verid haldnar brisvar, sidast i névember 2008.
Fyrirhugad er ad halda fyrstu kosningar til syslupinga 2009. Urslit sveitastjérn-
arkosninganna i névember 2008 voru pau ad stjornarflokkurinn, Frelimo-flokk-

Modsambik — Helstu lykiltolur

Flatarmal 802.599 km?
Mannfjoldi 21,8 milljén
Folksfjélgun 1,8%

VLF a mann, jafnvirdisgildi (PPP) 852 US$
Hagvaxtarprésenta (VLF) 6,5%

Lifslikur vio fedingu 42,8 ar

Laesi (15 ara og eldri) 38,7%

Tidni HIV/alnemis 16,2%

Framlag bSSi 2008 314.752.075 (SK

Ahrif hnattraennar hlynunar { Mésambik eru, asamt 68ru, mikid ahyggjuefni par
sem landid er med hlidsjon af 6rbirgd enn vidkvaemt fyrir loftslagsbreytingum.
Mikil f60 urdu i midhluta landsins 2008 en pa var landid enn ad na sér eftir eydi-
leggingu fl60anna 2000-2001 og snemma ars 2007. FI6din ma rekja til mikilla
rigninga i Mésambik fra pvi sidla i desembermanudi 2007, sem miklar vidvarandi
rigningar i ndgrannaléndunum (Sambiu, Simbabve og Malavi) gerdu enn verri.

Stjornmalaastandid i Simbabve er annad ahyggjuefni i Mésambik. Simbabve
hefur verid einn helsti vidskiptaadili Mésambikur i Afriku og hefur notad hafn-
ir landsins i Beira og Maputo til ad komast med vorur sinar sjdleidis til og fra
alpj6damorkudum. Uppnam i efnahagsmalum i Simbabve gati enn fremur
dregid Ur hagvexti annars stadar i sunnanverdri Afriku.

Azetlad er ad efnahagur Mésambikur vaxi um 6,5% 4 pessu ari. Akvedid var ad draga
Urvaentingum i spanni fyrir 2008, m.a. vegna oliu- og matvzelaverds og mikilla purrka
a nokkrum svaeedum i landinu, sem og vegna alpjédlegu fjarmalakreppunnar.

Heimildir: Economist Intelligence Unit; Country Report Mozambique March 2009 og Human
Development Report 2007/08, utgefio af: the United Nations Development Programme

urinn, vann kosningar i a.m.k. 41 sveitarfélagi af 43. bannig nadi flokkurinn til sin
a.m.k. fiorum sveitarféldgunum fra stjérnarandstoduflokknum Renamo. | fyrri
sveitarstjérnarkosningum, sem haldnar voru fimm arum adur, vann Frelimo-
flokkurinn 28 af 33 sveitarfélogum. | 16gum er b6 kvedid & um ad bxjarfélog
skuli smam saman na stodu sveitarfélags og akvad pingid arid 2007 ad veita 10
baejarfélogum pa stodu og pbannig urdu sveitarfélogin 43. Eina sveitarfélagio par
sem Frelimo-flokkurinn vann ekki, pratt fyrir harda kosningabarattu, var hafn-
arborgin Beira. bing- og forsetakosningar eru einnig fyrirhugadar 2009. Stjérn-
arflokkurinn hefur valid nudverandi forseta, Armando Emilio Guebuza, sem
frambjédanda sinn i forsetakosningunum. Ny kosningalég voru sampykkt i
landinu 2006.

Afkoma pjodarbusins var mjog go6d 2008. Verg landsframleidsla a raunvirdi
jokst um 7,6% a fyrsta misseri, borid saman vid 8% arid 2007. Hagvoxtur i
Mésambik var 6,5% & arsgrundvelli 4rid 2008. A ntiverandi verdlagi var verg
landsframleidslaarid 2008 9,8 milljardar bandarikjadala ogverglandsframleidsla
a mann, byggt a kaupmattarjofnudi, 852 bandarikjadalir.

Préunarsamvinna bSSi

Starfsemi skrifstofu bSSI gekk samkvamt daetlun fram i september 2008. Um-
fang starfseminnar jokst a pessum tima og 6ll verkefni voru & aztlun. Unnid var
ad undirbuningi nyrra verkefna sem gert var rad fyrir ad haefust sidar a arinu
eda 4 nasta 4ri. Vegna efnahagsastandsins 4 islandi var undirbdningur ad pess-
um nyju verkefnum pé stédvadur og dregid Ur framkvaemdahrada i ymsum
yfirstandandi verkefnum.

Fjoldi islenskra starfsmanna hélst ébreyttur Ut arid. Fjorir sérfraedingar i fullu
starfi unnu afram ad framkvaemd verkefna. i lok arsins haetti pé verkefnisstjori
félagslegra verkefna hja bSSI til pess ad halda 4fram nami sinu. Einn stadarrad-
inna sérfreedinga bSSi tok verkefni hennar yfir ad hluta.
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Support to the Health Sector

ICEIDA has been cooperating with the Icelandic Red Cross (IRC) and the Mo-
zambique Red Cross Society (CVM) in the health sector since 2000. A second
community based health care project in Maputo Province started in 2005, in the
seven communities of Chibucutso in Manhica district. This was a result of dis-
cussions between the CVM and the Ministry of Health (MoH) on vulnerable
communities within the province. The CVM is responsible for the implementa-
tion of the project with technical support from IRC and financial support from
IRC and ICEIDA. The projects have three main objectives; to facilitate access to
health services, to develop community based health activities with the help of
trained volunteers, and to strengthen the local structures of the CVM. The
Health Care Centre built in Chibucutso and handed over to MoH in late 2007
has been operating according to plan. Health volunteers and traditional birth
attendants in both locations continued to render services to the communities.
Construction of latrines and an office for the local committee in Chibucutso
were started and the district office in Manhica was finalised. An evaluation of
the projects was made in 2008, stating that the main objectives of the projects
had been attained. Among the recommendations were increased HIV preven-
tion work, increased number of volunteers, and adding sustainable income
generating activities. Some aspects of the management of these integrated
projects need to be improved in order to secure sustainability.

ICEIDA also supported a minor rehabilitation of the CVM provincial offices in
Matola.

Support to the Social Sector

In the framework of the bilateral cooperation between Mozambique and Ice-
land in the social sector, ICEIDA has provided technical, material and financial
support to the Ministry of Women'’s Affairs and Social Welfare (MMAS) and the
Ministry of Education and Culture (MEC) in implementing two social projects.

The MMAS project entitled “MMAS Institutional Capacity Building Project, in-
cluding Advocacy and the Human Rights of Women” began in August 2007 and
its conclusion is envisaged for December 2008. However, to allow finalisation of
the activities not concluded in 2008, such as consultancies and training in various
areas, the project supervision group formed by ICEIDA and MMAS has recom-
mended its extension to May 2009. This is a project with a multi-sector approach,
involving the central bodies of the MMAS, namely the National Women'’s Direc-
torate (DNM), the Human Resources Directorate (DRH), the Studies and Planning
Directorate (DEP) and the National Social Welfare Directorate (DNAS) and the
provincial bodies (the Provincial Directorates of Women’s Affairs and Social Wel-
fare (DPMAS) in Maputo province, Maputo City, Gaza and Inhambane).

The main objective of the project is to strengthen the institutional capacity of
the MMAS in defining policies and strategies that seek to improve planning,
supervision, management, attendance and publicising the rights of the social
welfare target group, particularly women. One of the relevant activities held
under the project (through the DNM) was drawing up the National Plan to
Prevent and Combat Violence against Women, which was approved by the
Council of Ministers in October. This plan defines the roles and responsibilities
of the various governmental and non-governmental actors who intervene in
the area of violence, as well as mechanisms to monitor and evaluate the activi-
ties undertaken by these actors. With the support of ICEIDA, the DNM began to
design and install a database on gender profile in Mozambique. This was a pilot
piece of capacity building, which allowed the testing of files and methods for
gathering information that will sustain the database.

Continuing the activities of advocacy and the human rights of women begun in
2007, the MMAS, through the Mozambican Association of Women Legal Pro-

Studningur vio heilbrigdismal

pSSi hefur 4tt i samstarfi vid Rauda kross islands (RKi) og Rauda kross Més-
ambikur (RKM) 4 svidi heilbrigdismala fra arinu 2000. 08ru samfélagsverkefni
4 svidi heilsugaeslu i Maputo-syslu var komid a laggirnar 2005 i samfélogunum
sj6 i Chibucutso i Manhica-héradi. betta var arangur vidredna milli RKM og
heilbrigdisraduneytisins um veikburda samfélog i peirri syslu. RKM sér um
framkvaemd verkefnisins og nytur til pess taeknilegrar adstodar RKi, sem og
fjarstudnings fra pSSi og RKI. Markmid verkefnanna eru pripatt: ad audvelda
adgang ad heilbrigdispjonustu, préa samfélagsbundna heilbrigdisstarfsemi
med adstod pjalfadra sjalfbodalida og ad styrkja stadbundid skipulag RKM.
Heilsugaeslumidstodin, sem var byggd i Chibucutso og afhent heilbrigdisradu-
neytinu sidla ars 2007, hefur starfad samkvamt aztlun. Sjalfbodalidar i heil-
brigdispjonustu og yfirsetukonur & badum stodum veittu samfélogunum afram
pjonustu sina. Hafin var smidi kamra og skrifstofu fyrir stadarnefndina i Chibu-
cutso og lokid fragangi héradsskrifstofu i Manhica. Lagt var mat & verkefnin
arid 2008 og fram kom ad helstu markmidum verkefnanna hafdi verid nad.
Medal tillagna var aukid forvarnarstarf vegna HIV, fjolgun sjalfbodalida og ny
sjalfbaer starfsemi sem gefur af sér tekjur. Baeta parf ar nokkrum pattum vid
stjorn pessara sampaettu verkefna til ad tryggja sjalfbaerni.

PSSi hefur einnig stutt minnihattar endurnyjun sysluskrifstofa RKM i Matola.

Studningur vio félagsmal

Innan ramma tvihlida samstarfs Mésambikur og islands i félagslega geiranum
hefur bSS{ veitt kvenna- og félagsmalaraduneytinu (MMAS) og mennta- og
menningarmalaraduneytinu (MEC) taeknilegan, efnislegan og fjarhagslegan
studning vid framkvaemd tveggja félagslegra verkefna.

Verkefni kvenna- og félagsmalaraduneytisins, sem kallast MMAS Institutional
Capacity Building Project, including Advocacy and the Human Rights of Women,
hofst i agust 2007 og er gert rad fyrir ad pvi muni ljuka i desember 2008. Um-
sjonarhopur verkefnisins, sem bSSi og kvenna- og félagsmalaraduneytid komu
a fét, meelti b6 med pvi ad verkefnid yrdi framlengt til mai 2009 pannig ad unnt
veeri ad ljuka peim pattum sem ekki tokst ad koma i framkvaemd 2008, s.s. rad-
gjof og pjalfun & ymsum svidum. [ pessu verkefni er beitt fjdlgeiranalgun (e.
multisectoral approach) med patttéku stofnana kvenna- og félagsmalaradu-
neytisins, p.e. deildum jafnréttis (DNM), mannauds (DEP), félagslegra adgerda
(DNAS) og sysluskrifstofa malefna kvenna og félagslegra malefna (DPMAS) i
Maputo-syslu, Maputo-borg, Gaza og Inhambane.

Helsta markmidid med verkefninu er ad baeta pekkingu og faerni innan kvenna-
og félagsmalaraduneytisins i pvi ad skilgreina stefnur og adferdir par sem leitast
ervid ad baeta d=tlanagerd, eftirlit, stjérnun, patttoku og ad kynna réttindi félags-
lega markhdpsins, einkum kvenna. Einn peirra patta, sem falla undir verkefnid (a
vegum jafnréttisdeildar, DNM), er ad gera landsaaetlun um ad koma i veg fyrir og
berjast gegn ofbeldi gegn konum, National Plan to Prevent and Combat Violence
against Women, sem radherraradid sampykkti i oktéber. | pessari daetlun eru skil-
greind hlutverk og abyrgd adila sem lata ofbeldismal til sin taka, baedi opinberra
adila og frjalsra félagasamtaka, svo og pau kerfi sem notud eru til eftirlits og mats
4 starfsemi 4 vegum bessara adila. Jafnréttisdeildin hefur med studningi bSSi
hafid préun og uppsetningu gagnabanka i Mésambik sem adgreinir upplysingar
eftir kyni. betta tilraunaverkefni vid uppbyggingu pekkingar og faerni fer i prof-
anir skraa og adferda vid upplysingadflun sem gagnagrunnurinn byggir a.

{ aframhaldandi barattu fyrir mannréttindum kvenna, sem var tekin upp 2007,
fékk kvenna- og félagsmalaraduneytid samtok kvenlogfraedinga i Mosambik,
Mozambican Association of Women Legal Professionals, og sysluskrifstofur mal-
efna kvenna og félagslegra malefna til ad taka ad sér fraedslu fyrir adgerd-
arsinna i mannréttindamalum sem voru m.a. pjalfarar, héradsstjorar og sam-
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fessionals and the Inhambane and Gaza DPMAS, trained human rights activists,
including trainers, district directors and community leaders. Also, in the context
of promoting and publicising rights, and the policies and intervention strate-
gies of the Mozambican government in the Women'’s Affairs and Social Welfare
Sector 1,000 copies of brochures were published, and messages were designed
for broadcasting on radio and television.

In the human resources area, a survey was made of the training needs of the
MMAS staff, which led to the drafting of a report on MMAS training needs, and
the Ministry’s Staff Development Plan for the next ten years, which is still under
analysis. Apart from this, in order to improve planning and draw up the Balance
Sheet on the Economic and Social Plan, the DEP staff, in partnership with staff
from the DNAS and from the National Social Welfare Institute, trained staff
from the 11 DPMAS in the country in how to use the guide for drawing up the
Balance Sheet on the Economic and Social Plan (PES). This is an important in-
strument of the Mozambican government that sets out the targets and defines
the indicators that make it possible to assess its performance.

With the funds intended for the provinces, the DPMAS defined several priority
actions. Gaza province continued to train women’s associations in agricultural
processing, and the promotion of children’s rights, and also trained social actors
in the area of disability. For its part, Inhambane province undertook supervision
in the Inharrime and Jangamo districts in order to set up community commit-
tees and to go along with activities of the sector. It held seminars on human
rights, as mentioned earlier. Finally, Maputo province prioritised advocacy
campaigns on human rights in Marracuene district.

In the context of the partnership with MEC, in March an agreement was signed
between ICEIDA and MEC to implement the project “Expanding Adult Educa-
tion and Life Skills in Jangamo District”, which is to last for a period of four
years (2008-2011). The main objective of this project is to assist the Mozam-
bican Government, through the Jangamo District Education, Youth and Tech-
nology Service, and its direct partners (District Health, Women’s Affairs and
Social Welfare Service, and District Economic Activities Service) in reducing
poverty through literacy and endowing the communities with life skills. The
project was formally launched in Jangamo in April, activities commencing in
May. Project activities entailed training in literacy and life skills, acquiring vari-

{ Maputo
In Maputo
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ous materials, including motorcycles (one for each partner involved in the
project), furniture, office, computer and educational material for the District
Services for Education office (SDEJT). Monitoring visits were carried out, mak-
ing it possible to observe aspects in need of improvement, both in regard to the
training and the activities, such as drawing up guidelines and manuals acces-
sible to the facilitators of the life skills courses. Several meetings were held, in
both Jangamo and Maputo, with the participation of all those involved in
project activities, including the teams that form part of the project structure.
Under this project, the blueprint for the SDEJT offices was also approved, and
visits to exchange experience in the area of life skills took place both within and
beyond the province, for example Inhassoro district in Inhambane and Dondo
district in Sofala, to learn what is being done in regard to low cost buildings and
small businesses. In order to promote interaction, integration and synergies
between the various sectors of the government in Jangamo, ICEIDA in Jangamo
played a preponderant role in coordinating meetings between governmental
and non-governmental partners.

Following the 2006 request to assist and supply some of the primary schools in
Maputo city with school furniture and to improve the sanitation at the schools,
ICEIDA and Directorate of Education in Maputo wrote a paper called “Upgrad-
ing of Primary Schools in Maputo City — A Proposal for Assistance”. By the end
of 2008, ICEIDA had assisted eight schools, with a school population of 15,790
pupils. The last two schools assisted in 2008 have a population of 5,772 pupils.

Support to the Fisheries Sector

ICEIDA’s co-operation with the Ministry of Fisheries (MoF) in Mozambique
dates back to 1995 and has developed in accordance with Mozambique govern-
ment priorities.

Assistance to the fisheries quality system in Mozambique, the Fish Inspection
Institute (INIP), continued in 2008. INIP now operates in seven different com-
munities around the country which handle among others the following: issuing
of licenses for fishing vessels, landings and prossessing facilities and aquacul-
ture processing plants, issuing of export and imports certificates and running of
five laboratories around the country. The employees are around 100, most of
them having considerable education by now and have been trained for various
different operations of INIP.

All of the activities ICEIDA has been supporting through agreements and imple-
menting in cooperation with INIP have now been completed. The cooperation
between INIP and ICEIDA has been ongoing since 1995.

The two main supporting areas in 2008 were the continued development of a
database and preparation for accreditation of the laboratories. An Icelandic
expert was hired to review the accreditation documents and it is envisaged that
the accreditation will be concluded within 18 months. The pre-application for
accreditation may take place in June-July 2009. The final deadline for accredita-
tion established by the EU is 2010. The preparation for accreditation was fin-
ished by the end of December 2008 for the Maputo and Beira laboratories, and
thereby the project agreement between ICEIDA and the MoF, which came to an
end at the same time, had been fulfilled. At the Quelimane laboratory there is
still a need for additional work to prepare accreditation. The establishment of a
database into which all inspection data is entered has been mostly completed,
but there is still a need for more technical support and the purchasing of com-
puter equipment. The development of the database has been improved and a
training programme, together with a consultancy, was implemented in Maputo
in April 2008. The Fish Inspection Institute (INIP) is now present in the northern
provinces of Nampula and Cabo Delgado, with two new laboratories, which
were built and technically established in 2007 and completed in 2008. In addi-
tion, accommodation for INIP delegates in both places was provided with fur-



félagsleiotogar. Enn fremur voru gefin Ut 1.000 eintok af baklingum til
kynningar og auglysingar a réttindum, stefnum og adgerdaraztlunum yfirvalda
i Mésambik er vardar malefni kvenna og félagsleg malefni, auk pess sem
skilabod voru samin til dtsendingar i utvarpi og sjénvarpi.

Gerd var kdnnun, a svidi mannaudsmala, a freedsluporf starfsmanna i kvenna-
og félagsmalaraduneytinu og i kjolfarid voru tekin saman drog ad skyrslu um
slika porf og starfspréunarazetlun raduneytisins til naestu tiu ara en enn er ver-
id ad greina hana. i pvi skyni ad baeta skipulag og gerd efnahagsreiknings fyrir
efnahags- og félagsmaladzetlunina (PES) ték mannaudsdeildin (DAP) ad sér, i
samstarfi vid starfsfolk hja deild félagslegra adgerda, fraedslu starfsfolks a hin-
um 11 sysluskrifstofum landsins malefna kvenna og félagslegra malefna um
gerd efnahagsreiknings vegna PES-aatlunarinnar. betta er mikilvaegt taeki fyrir
stjornvold i Mdsambik par sem fram koma markmid og visar skilgreindir sem
gera mat & frammistéou mogulegt.

Sysluskrifstofur malefna kvenna og félagslegra malefna (DPMAS) hafa skilgreint
nokkrar forgangsadgerdir med pvi fiarmagni sem er &tlad syslunum. Gaza hélt
afram pjalfun hja samtokum kvenna i landbunadarvinnslu og kynningu a rétt-
indum barna, auk pess ad pjalfa adila i malefnum fatladra. Inhambane-syslan
hefur fyrir sitt leyti tekid ad sér umsjén i hérudunum Inharrime og Jangamo med
bvi ad koma 4 laggirnar samfélagsnefndum og starfa ad verkefnum i geiranum. A
hennar vegum var haldin malstofa um mannréttindi, eins og adur er getid. Loks
hefur Maputo-sysla sett i forgang mannréttindaherferd i Marracuene-héradi.

i tengslum vid samstarf vid mennta- og menningarmalaraduneytid (MEC) var i
mars skrifad undir samning milli bSSi og raduneytisins um framkvamd verk-
efnis um fullordinsfraedslu og lifsleikni i Jangamo-héradi, Expanding Adult
Education and Life Skills in Jangamo District, sem mun standa yfir i fjogur ar
(2008-2011). Helsta markmidid med pessu verkefni er ad stydja rikisstjorn Mds-
ambikur, med hjalp mennta-, a&skulyds- og taeknipjénustu Jangamo-hérads og
beinna samstarfsadila hennar (héradsheilsugaeslunnar, kvenna- og félagspjon-
ustunnar og efnahagspjonustu héradsins), vio ad draga ur fataekt med auknu
lesi og lifsleikni i samfélogunum. Verkefninu var ytt Gr vor i Jangamo i april og
héfst starfsemin i mai. Starfid folst i lestrarpjalfun og lifsleiknipjalfun, kaupum
a ymiss konar vérum, s.s. motorhjélum (einu fyrir hverja stofnun sem tekur patt
i verkefninu), hidsgégnum, skrifstofu, télvu og kennsluefni fyrir skrifstofu
menntapjonustu héradsins (SDEJT). Farid var i eftirlitsferdir og pannig gafst
tekifeeri til ad kanna hvada paetti maetti lagfaera, badi ad pvi er vardar pjalfun
og starf & bord vid gerd leidbeininga og handbdka fyrir leidbeinenda a lifsleikn-
inamskeidum. Nokkrir fundir voru haldnir, badi i Jangamo og Maputo, med
patttoku allra peirra sem komu ad starfsemi tengdu verkefninu, pb.m.t. peir hép-
ar sem eru hluti af skipulagi verkefnisins. A vegum verkefnisins var auk pess
sampykkt honnun SDE)T-skrifstofanna og farid i heimsdknir innan og utan sysl-
unnar til ad skiptast a reynslu a svidi lifsleikni, s.s. i Inhassoro-héradi i Inhamb-
ane og Dondo-héradii Sofala, og til ad kynnast pvi hvernig farid er ad i tengslum
vid édyrar byggingar og litil fyrirtaeki. PSSI f Jangamo t6k ad sér ad samraema
fundi opinberra adila og frjalsra félagasamtaka til ad yta undir gagnkvaem ahrif,
sampeaettingu og samvirkni & hinum ymsu svidum stjérnsyslunnar i Jangamo.

pSSi og menntamaladeildin i Maputo undirritudu skjal, Upgrading of Primary
Schools in Maputo City — A Proposal for Assistance, i kjolfar beidni sem barst
2006 um ad adstoda og Utvega grunnskoélunum i Maputo skdlahtsgdgn og ad
baeta hreinlaetisadstedur i skolunum. | arslok 2008 hafdi PSSi adstodad atta
skéla med alls 15.790 nemendum. Nemendafjoldinn i sidustu tveimur skdlunum
sem nutu adstodar 2008 er 5.772.

Studningur vid fiskimal

Samstarf PSS og sjavarttvegsraduneytisins i Mésambik hofst arid 1995 og
hefur préast i samraemi vid forgangsrédun stjérnvalda i Mésambik.

Adstod vid fiskgaedakerfid, p.e. Fiskeftirlitsstofnunina, i Mésambik hélt afram a
arinu 2008. Stofnunin hefur nu starfstédvar i sjo samfélégum vida um landid
sem annast leyfisveitingar fyrir fiskiskip, l6ndunarstédvar og fiskvinnslu-
fyrirtaeki og fiskeldisstodvar, utgafu inn- og utflutningsskjala og rekur auk pess
fimm rannséknastofur vidsvegar um landid. bar starfa u.p.b. 100 starfsmenn
sem hafa flestir nt ordid télverda menntun og hafa hlotid mismunandi sérpjalf-
un til starfa hja stofnuninni.

Allri peirri starfsemi, sem bSSI hefur stutt & grundvelli samninga og framkvamt
i samstarfi vid Fiskeftirlitsstofnunina, er nu lokid. Samstarf Fiskeftirlitsstofn-
unarinnar og bSSi hefur stadid fra 199s.

bau tvo svid sem fengu mestan studning 2008 voru aframhaldandi préun gagna-
grunns og undirbuningur fyrir faggildingu rannséknarstofanna. slenskur sér-
fraedingur var radinn til ad fara yfir faggildingarskjolin og er gert rad fyrir ad fag-
gildingu verdi lokid innan 18 manada. Mogulega verdur unnt ad leggja fram
forumsékn vegna faggildingar i juni eda juli 2009. Evrépusambandid hefur gefiod
frest til 2010 til ad ljuka faggildingu. Undirbuningi fyrir faggildingu samkvaemt
verkefnasamningi PSSI og sjavartitvegsraduneytisins, var lokid i desemberlok
2008 fyrir rannsoknarstofurnar i Maputo og Beira og bar med hefur sa samningur
verid uppfylltur. Enn liggur fyrir nokkur vinna til undirbtnings faggildingar fyrir
rannsoknarstofuna i Quelimane. Lokid er ad mestu uppsetningu gagnagrunns
sem mun hysa eftirlitsgdgn en porf er fyrir frekari taekniadstod og festa parf kaup
4 t6lvubunadi. Gagnagrunnurinn var verulega bzettur a arinu, og i Maputo var
komid til framkvaemda pjalfunarazetlun og radgjof i april 2008. Fiskeftirlitsstofn-
unin hefur nd rannséknaradstédu med tilkomu tveggja nyrra rannséknarstofa i
nordursyslunum Nampula og Cabo Delgado sem voru reistar og bunar taeknibuin-

Sell — ungur drengur fra Mésambik
Hi there — young boy from Mozambique
Ljésmynd/Photo: Gunnar Salvarsson
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niture and equipment. Both were set up with ICEIDA support. The official
opening of the new laboratory in Angoche took place in March 2008. In Sep-
tember, the new laboratory in Nacala was officially opened.

The Fish Research Project at Cahora Bassa — Phase Il continued in 2008 and is
expected to be concluded in December 2010. The scientific and capacity build-
ing components have been implemented successfully. Data collection and
analysis have taken place with sound routines established. Two senior officials
continued their studies in the Masters and PhD programme on subjects related
to the Cahora Bassa reservoir. The procurement and acquisition of equipment
(boats and an APNA instruments) have taken place.

The implementation of the “Fish Quality Assurance of Fish Handling and
Processing in Mozambique” continued in 2008. The planned activities have
now been implemented successfully. Major achievements have been made,
including the rehabilitation of the project office, acquisition of equipment,
development of educational material, training of teachers and the running of
courses for the fishing industry with focus on HACCP quality insurance-tech-
niques and traceability-techniques of small-scale fish production. An external
audit took place in November 2008, which recommended options for an exten-
sion phase. The final audit report was delivered in December 2008.

A new project, “Institutional Capacity Development for Sustainable Aquacul-
ture”, started in May 2008 and is planned to run until December 2012. The
overall performance was positive and major activities that have taken place
include a consultancy for the establishment of the basic routines to run the
project, activities related to capacity building (attendance at training courses,
seminars and BSc programmes on aquaculture) and procurement of literature
on aquaculture. However, there were delays in the development of a database,
scholarship for MSc studies in Iceland, development of short course and sup-
port for the establishment of the Aquaculture Institute (INAQUA).

ICEIDA has been assisting the Ministry of Fisheries by supporting the establish-
ment of an education management unit in the Human Resource Division. The
planned activities were successfully implemented in the 2007-2008 period.
Major achievements include attendance at a training course on Human Re-
source Management, a consultancy to identify the education needs within the
fisheries sector and acquisition of a vehicle for the Unit. The project came to an
end in 2008 and the final report was submitted to ICEIDA at the end of 2008.
ICEIDA supported MoF with funding to develop a database for externally
funded projects. This activity was approved in October and begun in November
2008. It is envisaged that the database will be ready by March-April 2009. Two
new proposals were submitted by the MoF to ICEIDA in 2008, one for support-
ing INIP in capacity building and finishing the database and the other for sup-
porting IIP in building a research station for fish farming.

Gender Mainstreaming

ICEIDA is involved in several projects where gender mainstreaming takes
precedence. A new adult literacy project commenced in 2008 where emphasis
is be placed upon gender equality, the empowerment of women and reaching
out to the poorest groups. Furthermore, improvements have been made to
school facilities in Maputo, where the aim is, amongst others, to improve the
access of girls to education. ICEIDA supports NGOs with financial contributions,
in particular those which work to improve the circumstances of women and
their families. ICEIDA has firmly supported the Ministry of Women and Child
Development since its foundation in 2000.

adi 2007-2008. Ad auki voru utvegud hiisgdgn og bunadur fyrir hiisnzedi fulltria
Fiskeftirlitsstofnunarinnar & badum stédum og veitti bSS{ einnig pann studning.
Nyja rannséknarstofan i Angoche var opnud formlega i mars 2008. | september
var r6din komin ad pvi ad opna nyju rannsoéknarstofuna i Nacala.

Fiskirannséknarverkefnid i Cahora Bassa, II. afangi, hélt afram 2008 og er d=tlad
a0 verkefninu ljuki i desember 2010. Visindapzttinum og pzetti er vardar upp-
byggingu a faerni og pekkingu innan vidkomandi deildar Hafrannséknarstofn-
unarinnar a svaedinu hefur verid komid til framkvamda med fullnegjandi hzetti.
Gagnasofnun og greiningu er lokid og starfsferlum komid a vid hljodmaelingar i
vatninu. Tveir embaettismenn hja stofnuninni héldu 4fram i mastersnami annars
vegar og doktorsnami hins vegar i greinum sem tengjast uppistoduloninu i Ca-
hora Bassa. Buid er ad utvega og kaupa buiinad (batar og APNA-maelingataeki).

Framkvamd verkefnisins Fish Quality Assurance of Fish Handling and Processing
in Mozambique var haldid afram 2008. Ollum dztludum starfspattum hefur
verid komid til framkveemda med gédum arangri. Miklir 4fangar hafa nadst,
b.m.t. endurnyjun skrifstofu verkefnisins, kaup & bunadi, préun kennsluefnis,
pjalfun kennara og namskeidahald fyrir fiskidnadinn med aherslu a HACCP-
gadatryggingartekni og rekjanleikataekni i framleidslu fiskafurda a vegum
einstaklinga og smaerri fyrirtaekja. Ytri dttekt var gerd i névember 2008 og |
henni var malt med leidum til ad framlengja verkefnid. Lokauttekt var 16g0
fram i desember 2008.

Nytt verkefni, Institutional Capacity Development for Sustainable Aquaculture,
héfst i mai 2008 og er dztlad ad pvi muni ljuka i desember 2012. Almennt hefur
verkefnid gengid vel og mikid starf verid unnid, m.a. radgjof vardandi grunn-
adferdir vid framkvaemd verkefnisins, starf tengt uppbyggingu pekkingar og
faerni (patttaka & pjalfunarnamskeidum, malstofum og haskdlagrunnnami i
fiskeldi) og kaup a lesefni um fiskeldi. Tafir urdu p6é a préun gagnagrunns,
styrkjum til meistaranams 4 fslandi, proun stuttra namskeida og studningi vid
stofnun Fiskeldisstofnunarinnar (INAQUA).

bSS{ hefur adstodad sjavarutvegsraduneytid vid ad koma 4 fét menntastjorn-
unarteymi i mannaudsdeildinni. Vel tokst ad ljuka skipuldgdum verkpattum a
timabilinu 2007-2008. Mikill arangur nadist, m.a. vardandi patttoku a pjalfunar-
namskeidi um mannaudsstjérnun, radgjof vardandi greiningu @ menntunarporf
inn sjavarutvegsgeirans og kaup a okutaeki fyrir eininguna. Verkefninu lauk
2008 og lokaskyrsla afhent bSSi i lok sama ars. bSSi studdi sjavarttvegsradu-
neytid vid fjarmognun vegna préunar gagnagrunns fyrir verkefni sem utanad-
komandi adilar stydja. betta starf var sampykkt i oktober og héfst i ndvember
2008. A=tlad er ad gagnagrunnurinn verdi tilbtinn til notkunar i mars-april
2009. Sjavarttvegsraduneytid lagdi arid 2008 tvaer nyjar tillogur fyrir bSSI, adra
vegna studnings vid uppbyggingu a pekkingu og feaerni hja Fiskeftirlitsstofn-
uninni og til ad ljuka gerd gagnagrunnsins og hina til studnings Fiskrannsékn-
arstofnuninni (11P) vegna byggingar rannséknarstédvar fyrir fiskeldi.

Sampaetting kynjasjonarmida

pSSi vinnur ad ymsum verkefnum par sem sampztting kynjasjénarmida eru i
fyrirrdmi. Nytt fullordinsfraedsluverkefni héfst 2008 en par er 16g0 ahersla a
kynjajafnrétti, sjalfseflingu kvenna og ad na til fateekustu hopanna. b4 hefur
verid unnid ad endurbétum 4 adbunadi i skélum i Maputé en mida paer m.a. ad
bvi ad baeta adgengi sttilkna ad nami. bSSi styrkir frjals félagasamtok f landinu
med fjarframlégum, einkum pau sem vinna ad pvi ad bata adstaedur kvenna og
fiolskyldna peirra. bSSi hefur raekilega stutt kvennamalaraduneytid allt fra
stofnun pess arid 2000.
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Introduction

In February 2008, an agreement was reached on how to end the confrontations
between the Government and the Lord’s Resistance Army (LRA), which had
been ongoing since 1987. Peace talks were finally held in 2006, after a nearly 20
years’ period of conflict, which had caused much suffering to the inhabitants in
the north of Uganda. Around 1.7 million people had been displaced as a direct
result of the conflict and living in refugee camps for years on end. A truce was
finally achieved in 2006, bringing with it, for the people in the disputed areas,
the hope of peace. They began to return to their homelands and by September
2008 some 60% had returned. However, the LRA leader, Joseph Kony, did not
attend either of the two signing ceremonies, which had been organised, and,
therefore, no peace agreement has been signed to this date. Conflict broke out
again in December 2008 when the combined armed forces of the Democratic
Republic of the Congo, South Sudan and Uganda attacked the LRA headquar-
ters in the eastern part of Congo to defeat the LRA. Alongside the peace talks, a
wide-ranging development and reconstruction plan for the northern part of
Uganda was made with the participation of the country’s main donors, and the
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Uganda’s economy and it is expected to cause a recession and a decrease in
both exports and economic growth over the coming years. Similarly, it may also
be expected that contributions from donor countries, intended for develop-
ment and reconstruction in the country, will be reduced.

Corruption has been a serious problem in Uganda and has become even more
prevalent than before. In 2007, the country ranked at a position 126 among 180
countries on the Transparency International list and the World Bank estimates that
over US$ 300 million are lost annually due to corruption. Debate on corruption
was prominent in 2008, primarily due to the extensive coverage given to three
large corruption cases concerning the finances of the 2007 Commonwealth Meet-
ing, purchase of land by the Ugandan National Social Security Fund (NSSF), and
support by the Global Fund to the HIV/AIDS struggle in Uganda. In his keynote
speech introducing the 2008/9 budget, Uganda’s President, Museveni, declared
the fight against corruption, along with the development of the country’s road
network, as top priority as these were prerequisites for development in Uganda.

Key Figures

241,139 km?
31.9 million

Population growth rate 3.2%
GDP per capita PPP
GDP growth rate 6.9%
Mbale, Life expectancy at birth
Adult literacy rate (age 15 and above) 66.8%
HIV/AIDS prevalence 6.7%

ICEIDA contribution 2008

1,257 US$

49.7 years

3,203,677 US$

Statistical Sources: Economist Intelligence Unit; Country Report Uganda March 2009 and

Human Development Report 2007/08, published by the United Nations Development

bzl Programme
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aim was to implement this plan immediately in 2008. As it turned out, the deci-
sion was taken by the government to postpone implementation of this plan for
one year. Therefore, there is some uncertainty concerning the future of the re-
construction in north Uganda.

Uganda’s Poverty Eradication Plan has been in operation since 1997, but was re-
viewed in 2007. Early in 2008, a draft was completed for a new National Develop-
ment Plan and was widely approved of by both locals and Uganda’s main donors.
Under this new plan, Uganda’s ownership is better ensured and it is expected that
the country’s share will increase further through direct contributions to the na-
tional budget, whereas project support, which characterised the former plan, will
be reduced. Implementation of the new plan was to commence in the middle of
2008, but the authorities decided to postpone it to the next financial year.

Uganda’s economic growth was 6.9% in 2008. Agriculture, including fisheries,
continued to be the largest sector, although services continue to grow. The in-
ternational financial crisis at the end of 2008 had little direct effect on Uganda,
leaving the banks, for example, unaffected. However, the crisis may still affect

ICEIDA’s Development Cooperation

Development cooperation between Iceland and Uganda was in 2008, as before,
concerned with the implementation of projects in the fields of adult literacy,
rural development, entrepreneurship training programmes and fisheries. The
aim had been to increase aid at the beginning of the year, such as in the field of
fish quality control, but due to the state of international financial affairs, cou-
pled with the recession in Iceland, there was some decrease at the end of the
year and the implementation of new projects was, for example, postponed.

In April 2008, a new Country Director, Arni Helgason, former Country Director
in Sri Lanka, took over from Agtsta Gisladottir who was leaving after a period
of four years in Uganda. Similarly, a new project manager of fisheries, Gunnar
bérdarson, came to work. The local project officer of adult literacy, Edward
Kabangoya, retired in September after five years with ICEIDA and was replaced
by Maria Goreng Ssenyomo.



Inngangur

{ febriar 2008 nadist samkomulag um hvernig bundinn yrdi endir & 6frid
stjornvalda og Frelsishers Drottins (Lords Resistance Army, LRA) sem hofst arid
1987. Samningavidraedur hofust loks arid 2006 og hafdi 6fridur pa stadio naer
oslitinn f rimlega tuttugu ar, ibtum i nordurhluta Uganda til émzeldra pjaninga.
Um 1,7 milljénir manna héfou flosnad upp fra heimilum sinum vegna 6fridarins
og dvalio i fléttamannabudum arum saman. Vopnahlé hafdi komist & 2006 og
vid pad vaknadi von i brjésti ibua af atakasvedum um frid og peir toku ad
streyma til atthaganna ur fléttamannabidum og h6fou um 60% bpeirra snuid
heim i september 2008. En leidtogi LRA, Joseph Kony, maetti til undirritunar
fridarsamkomulagsins i hvorugt skiptid sem pad hafdi verid skipulagt og pvi var
bad aldrei undirritad. Atok brutust sidan aftur ut i desember 2008 pegar sam-
eiginlegir herir Lydveldisins Kongd, Sudur-Stidan og Uganda gerdu atlogu ad
h6fudstédvum LRA i austurhluta Lydveldisins Kongo til ad ganga milli bols og
hofuds & LRA. Samhlida fridarvidraedum var gerd umfangsmikil préunar- og
uppbyggingaraaetiun fyrir Nordur-Uganda med patttoku helstu framlagsrikja
landsins og stefnt ad pvi ad hrinda henni i framkvaemd strax & arinu 2008.

Uganda - Helstu lykiltolur

Flatarmal 241.139 km?
Mannfjoldi 31,9 milljénir
Folksfjdlgun 3,2%

VLF & mann, jafnvirdisgildi (PPP) 1.257 US$
Hagvaxtarprésenta (VLF) 6,9%

Lifslikur vio fedingu 49,7 ar

Laesi (15 ara og eldri) 66,8%

Tioni HIV/alnaemis 6,7%

Framlag bSSi 2008 282.147.838 iSK

efnahag Uganda en reiknad er med ad hiin valdi samdrzetti og ad utflutningur
og hagvoxtur minnki & naestu arum. Einnig ma ztla ad framlog framlagsrikja til
préunar og uppbyggingar i landinu dragist ad sama skapi saman.

Spilling hefur verid mikid vandamal i Uganda og feerist i aukana ef eitthvad er.
A &rinu 2007 var landid flokkad nimer 126 af 180 16ndum & lista Transparency
International og metur Alpjédabankinn ad yfir 300 milljénir USD glatist & ari
hverju i Uganda vegna spillingar. A 4rinu 2008 var umradan um spillingu aber-
andi, einkum voru til umfjollunar prju stér spillingarmal sem tengdust fjarmal-
um samveldisfundarins 2007, landakaupum lifeyrissjéds Uganda (NSSF) og
studningi Global Fund vid HIV/Aids barattuna i Uganda. i stefnuraedu sinni vid
kynningu fjarlaga fyrir 2008/2009 setti Museveni, forseti landsins, barattuna
gegn spillingu, asamt uppbyggingu i vegasamgongum, i algjéran forgang enda
vaeri pad forsenda fyrir frampréun i Uganda.

Heimildir: Economist Intelligence Unit; Country Report Uganda March 2009 og Human De-
velopment Report 2007/08, utgefid af: the United Nations Development Programme

Akvordun var reyndar tekin af stjornvoldum um ad fresta framkvaemd hennar
um eitt ar. Nokkur dvissa er pvi um framtidina hvad uppbyggingu i nordrinu
varoar.

Aztlun um eydingu fatektar i Uganda (The Poverty Eradication Action Plan)
hefur verid i framkvamd sidan 1997 en var tekin til endurskodunar 4 arinu 2007.
Snemma ars 2008 voru tilbdin drég ad nyrri préunarazetlun (National Develop-
ment Plan) sem vidtaeek samstada var um medal heimamanna og helstu veit-
enda préunaradstodar til Uganda. Med nyju datluninni er eignarhald Uganda
betur tryggt og gert rad fyrir ad hlutur landsins muni aukast frekar med beinum
framlégum til fjarlaga Uganda en dregid tr verkefnastudningi sem var einkenn-
andi viod fyrri dztlun. Til st6d ad hefja framkvaeemd nyju préunaraztlunarinnar
um mitt ar 2008 en stjérnvold akvadu ad fresta pvi til naesta fjarhagsars.

Hagvoxtur Uganda var 6,9% arid 2008. Landbtinadur, ad medtoldum fiskveidum,
var afram staersti geirinn en pjonusta saekir stodugt a. Alpjédlegt efnahagshrun i
lok ars 2008 hafdi litil bein ahrif i Uganda og urdu t.d. bankar par ekki fyrir
skakkafollum. Ekki sér po fyrir endann & ahrifum alpjédlegrar fijarmalakreppu a

Préunarsamvinna bSSi

bréunarsamvinna fslands og Uganda 4 arinu 2008 beindist sem fyrr ad fram-
kvaemd verkefna a svidi fullordinsfraedslu, byggdapréunar, frumkvodlafraedslu
og fiskimala. Var stefnt ad nokkurri aukningu framan af arinu, m.a. med nyju
verkefni a svidi fiskgaeedamala, en vegna alpjédlegra prenginga i efnahagsmal-
um og samdrattar 4 [slandi var nokkud dregid saman i arslok og m.a. frestad
framkveemd nyrra verkefna.

Umdaemisstjoraskipti urdu fyrri hluta ars i Uganda pegar frafarandi umdam-
isstjori, Agtista Gisladottir, lét af storfum eftir fiogurra ara starf { Uganda og Arni
Helgason, adur umdaemisstjori a Sri Lanka, tok vid i april 2008. Jafnframt kom til
starfa nyr verkefnisstjori fiskimalaverkefna, Gunnar bérdarson. Innlendur verk-
efnisfulltrdi i fullordinsfraedslu, Edward Kabangoya, lét af storfum i september
eftir 5 ara starf hja pSSi og var Maria Goreng Ssenyomo radin i hans stad.
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Support to the Education Sector

Support to the Implementation of Uganda Functional Adult
Literacy Programme (Non-formal education)

Support towards adult literacy and basic education consists of direct contribu-
tions towards the UN Millennium Development Goals, MDGs. The direct effects
of support towards these two fields are: poverty eradication; educated and
healthy society; gender equality and community empowerment; environmen-
tal sustainability; peace and security at individual, local and national levels. The
Functional Adult Literacy Programme, FALP, is an intervention by the Ugandan
government designed to reduce poverty through increasing literacy rates. The
programme enables non-literate people to acquire literacy skills that will ena-
ble them to interpret written messages, reply to messages, work with figures,
and participate in household and national development programmes. The pro-
gramme enables the adult learners to continue their search for knowledge and
skills that will help them improve the activities they are engaged in for the
betterment of their lives and communities. The programme was designed for
those who either completely missed out on the formal education system or
those who dropped out in the early stages, with special emphasis on women.
FALP operates in a decentralised manner in all the districts at each sub-county
throughout the country.

Support at Local level

ICEIDA in Uganda began supporting the implementation of FALP in the hard-to-
reach island communities on Lake Victoria in 2002. The support was initiated at
the Ssese Islands in the Kalangala District and in 2005 the support was extended
to the Buvuma and Koome islands of the Mukono District. During 2008, ICEIDA’s
main contributions to the implementation of FALP on the islands were as follows:
capacity building of those implementing the programme, namely the district staff
and FALP instructors at village level; conducting learners’ proficiency tests, and
operation of the 97 groups with 1,848 participants in Kalangala and 238 groups
with 4,141 participants in the Buvuma and Koome islands in Mukono, a total of
335 groups with 5,989 adults taking part. Approximately 56% of the learners are
women. The projects have increased the number of participants in the Small
Business Course and Functional English for Adults along with the foundation of
FAL in local languages. The weekly FALP pro-active radio programme broadcast
in Luganda, one of Uganda’s many local languages, and the advocacy of the in-
structors’ associations in the two areas has played a significant part in encourag-
ing participation in the programme. A total of 2,393 adults passed the annual
national FALP proficiency test and were awarded certificates at the sub-county
celebrations of the International Literacy Day in September 2008. Furthermore,
the FALP project in the Kalangala District received additional funding from ICEIDA
in 2008 to start the implementation of a sector-specific literacy programme in the
fisheries sector, under the name “FAL in BMUs”, aimed at training the members
of all the 63 Beach Management Units in Kalangala. From October to December,
training of 203 instructors and the district supervisors’ team comprised of fisher-
ies and community development officers took place.

Support at National level

Ministry of Gender, Labour and Social Development (MGLSD) received support, in
the form of scholarships, technical assistance, research and material development
and printing, for capacity building at the central level in regard to development of
the FAL programme. In June 2008, the MGLSD went through a restructuring proc-
ess with the result that a new department entitled Department of Community
Development and Literacy was established, where the national Functional Adult
Literacy Programme is now placed, therefore giving more attention to non-formal
education and the literacy programme. In 2008, two needs assessments and base-
line surveys were carried out in the fishing communities of Bugiri and Busia Dis-
tricts in Eastern Uganda. The main findings showed that currently the majority of
livelihoods in fishing communities are directly or indirectly linked to fishery activi-
ties. However, due to declining catches, the communities themselves are searching
for ways to diversify their livelihood opportunities. The studies propose an ap-

Studningur vio menntamal

Studningur vid framkvz fullordinsfredsluaztlunar

(FALP) Uganda (6formlegt nam)

Studningur vid fullordinsfraedslu og grunnmenntun felst i beinu framlagi til
busaldarmarkmida S.p. Bein ahrif af studningi & pessum svidum eru ttryming
fatektar, menntad og heilbrigt samfélag, jafnrétti kynjanna og sjalfsefling sam-
félagsins, sjalfbaerni umhverfisins, fridur og 6ryggi einstaklinga, stada og landa.
FALP-aztlunin er adgerd rikisstjornar Uganda til ad draga Ur fateekt med pvi
auka hlutfall hagnyts lzesra ibua. bessi aztlun gerir folki kleift ad 6dlast lesfaerni
pannig ad pau geti skilid skrifleg skilabod, svarad skilabodum, unnid med télur
og tekid patt i prounarazetlunum fyrir heimili og a landsvisu. Enn fremur stydur
aatlunin patttakendur vid aframhaldandi leit ad pekkingu og faerni til ad baeta
lif sitt og samfélagid. Markmidid med azetluninni er ad na til peirra einstaklinga
sem nutu ekki formlegrar menntunar svo og peirra sem hafa hatt nami a fyrri
stigum og misst lesferni sina og er aherslan pa einkum 16g0 & konur. Fram-
kveemd aaetlunarinnar er faerd Ut til allra hérada i undirsyslum landsins.

Studningur a stadarvisu

bSSi i Uganda hof studning vid framkvaemd FALP-aztlunarinnar i afskekktum
eyjasamfélogum a Viktoriuvatni arid 2002. Studningurinn hofst a Ssese-eyjum i
Kalangala-héradi og arid 2005 tok hann einnig til Buvuma- og Koome-eyja i
Mukono-héradi. Arid 2008 folst studningur bSSivid framkvaemd FALP-azetlunarinnar
a eyjunum { uppbyggingu & bekkingu og farni peirra sem annast framkvemd
aztlunarinnar, p.e. starfsfolks i héradi og FALP-leidbeinanda i porpunum, umsjén
med feernipréfum fyrir patttakendur og starfraeksla 97 hopa med 1.848 patttakendum
i Kalangala og 238 hdpa med 4.141 patttakendum 4 Buvuma- og Koome-eyjum i
Mukono-héradi eda 335 hdpa alls med 5.989 fullordum patttakendum. Um 56%
nemenda voru konur. Verkefnin hafa leitt til aukinnar patttoku i namskeidi um
smafyrirtaeki og namskeidi i hagnytri ensku fyrir fullordna, svo og fullordinsfraedslu
4 stadbundnum tungumalum. Vikulegum utvarpspattum til kynningar a FALP-
azetluninni er Utvarpad 4 liganda sem er eitt af morgum stadbundnum tungumalum
i Uganda og hefur studningur kennarasamtakanna a pessum tveimur svaedum att
storan patt { pvi ad hvetja til patttoku karla. Alls luku 2.393 fullordnir arlegu faerniproéfi
a vegum FALP-3zetlunarinnar 4 eyjunum og fengu profskirteini vid hatidlega athéfn
i heimabyggdum i tilefni af alpj6dlegum degi lzesis i september 2008. FALP-azetlunin
{ Kalangala-héradi fékk enn fremur aukid fjarmagn fra bSSi 2008 til ad setja af stad
namskeid fyrir fiskveidigeirann, sem ber heitid fullordnisfraedsla i strandstjérnunar-
einingum (FAL in BMUs), en ztlunin er ad pjalfa medlimi i 6llum strand-
stjiérnunareiningunum 63 i Kalangala. Fra oktober til desember fengu 203 leidbein-
endur og hdpur héradseftirlitsmanna, sem samanstendur af préunarfulltrium &
svioi fiski- og samfélagsmala, pjalfun.

Studningur a landsvisu

Raduneyti kynjamala, vinnumala og félagslegrar préunar (MGLSD) fékk studning
i formi namsstyrkja, teekniadstodar, rannsékna og préunar og prentunar nams-
efnis til ad efla pekkingu og faerni innan deildarinnar i tengslum vid préun FALP-
aeetlunarinnar. Unnid var ad endurskipulagningu raduneytisins f juni 2008 og var
nyrri deild komid a fét, deild samfélagspréunar og laesis, sem hefur nd lands-
axtlun FALP med hondum og pannig er nd meiri ahersla 16gd & 6formlega
menntun og dzetlanir um laesi. A drinu 2008 voru gerdar tvaer parfagreiningar og
kannanir i fiskimannasamfélogunum i hérudunum Bugiri og Busia i austurhluta
Uganda. Helstu nidurstédur voru paer ad flestir i pessum samféldgum hafa
lifsvidurveeri sitt af fiski med beinum eda ébeinum hatti. Vegna minnkandi afla
hafa samfélogin sjalf pé leitad leida til ad auka fjdlbreytni i tekjuoflun. i
rannsdknunum er lagt til ad adferdir til ad efla pa leid sem pessi samfélog geta
valio sér til lifsvidurvaeris med margs konar kennslu i lzesi, talnalaesi og annarri
fullordnisfraedslu. Enn fremur var veittur studningur til ad prenta kennsluefni til
fullordnisfreedslu a ensku sem var préad 2007 og til vinnslu og prentunar a
handbdk fyrir leidbeinendur, sem og til pjalfunar landshéps leidbeinanda. | mai var
veittur studningur til endurskodunar a upplysingastjornunarkerfi landsins fyrir
fullordinsfraedslu (NALMIS), gagnas6fnunartaekjum og gagnagrunnshugbuinadi.
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proach for strengthening the fishing communities’ chosen livelihoods with various
forms of literacy, numeracy and other relevant adult education. Furthermore, sup-
port was given for the printing of FAL material in English, which had been develop-
ed in 2007, and for the development and printing of a trainers’ manual, as well as
for the training of a national team of trainers. In May, support was given for the
review of the National Adult Literacy Management Information System (NALMIS),
data collection tools and database software.

ICEIDA received a request from the Department of Fisheries Resources (DFR)
for support in regard to the simplification and translation of the Department’s
training curriculum for the beach management units. A partnership between
MGLSD, DFR and ICEIDA was formed for the development of the training mate-
rial and printing in three local languages (Luganda, Luo and Swahili). This
partnership is a very positive step for adult literacy in Uganda as this is a good
example of a sector-specific literacy programme.

In June, a stakeholder workshop and technical planning meetings were sup-
ported for the purpose of developing the second National Adult Literacy Stra-
tegic Investment Plan (NALSIP II). The five year plan will be incorporated into
the Government of Uganda’s National Development Plan (NDP) under the Gen-
der and Social Development Working Paper and the development priority of
Community Mobilisation and Empowerment.

In September, support was given towards the national celebrations of the Inter-
national Literacy Day (ILD), held in Nakaseke District, which comprised 500
t-shirts, airing of a film on FALP by two TV stations and newspaper supple-
ments. The purpose of supporting the ILD celebrations is for advocacy of the
Functional Adult Literacy Programme.

Multisectoral support

Support to the Kalangala District Development Programme
(Rural Development)

The Kalangala District Development Programme (KDDP) is being implemented
in the island district of Kalangala. The district has 84 scattered islands of which
64 are populated. The principal objective of this rural development project is to
support the implementation of the Kalangala District Development Plan and by
doing so enhance the ability of the district to deliver the decentralized services
within its mandate. The project will last for ten years and supports four sectors:
administration, fisheries, education and health. The support is for training, in-
frastructure development and service delivery.

The first phase of the project, the initial phase, was completed in 2008. This
phase is designed to put in place all the underpinnings of project implementa-
tion. During 2008, the focus has been placed on carrying out the relevant stud-
ies necessary for the implementation of the project. A capacity building needs
assessment was carried out for the Department of Human Resources to iden-
tify the training needs of district staff and plan accordingly. A local revenue
enhancement study was carried out to identify new or underdeveloped areas
of revenue collection in the district. A baseline survey for the infrastructure
development in five fishing villages was also carried out. These fishing villages
will receive piped water supply and facilities to enhance quality in upstream
fish handling. Infrastructure development is a fairly large component of the
KDDP support. The plan is to build district and sub-county administrative
blocks, school kitchens, dormitories and transient hostels. This year a consul-
tancy firm was contracted to design, plan and cost the buildings. The consult-
ants handed in their inception report by the end of the year. It is envisaged that
construction phase will commence by mid-year 2009.

Other major activities that took place in 2008 are the ongoing sensitization
programmes in all primary schools and the training of teachers in multigrade

teaching. Due to low enrolment of students and the lack of trained teachers,
children from differing grades are taught together. This poses a challenge to
teachers to deliver the curriculum.

The identification and training of village health teams (VHT) also started this year.
This is the latest addition to the National Health Service, where volunteers are
trained at village level to work with trained health personnel in order to deliver
basic healthcare at village level. This year, 46 VHTs were trained and equipped
with basic healthcare kits and are now operating. The second batch of 46 teams
will be trained in 2009, after which all villages in Kalangala will be covered.

At this point, at the end of the inception phase, a process review is underway to
assess the efficiency and the effectiveness of project implementation. This will
guide project implementation for the coming three-year period.

Support to the Fisheries Sector

Support for quality assurance of fisheries products

in Uganda

Fish production is important to Uganda’s economy, accounting for approxi-
mately 6% of the GDP Statistics show, however, that fisheries amount, in fact,
to only 3% of the GDP, and that the difference lies in primitive processing meth-
ods and unregistered sales. Around 300,000 people work directly in fishing and
processing, whereas a total of 1.2 million are dependent on the industry for
their livelihoods. The most important export markets are in Europe, which
make requirements on the industry that must be fulfilled if Uganda intends to
continue to supply these markets. A Competent Authority (CA) is responsible
for establishing the quality standards for fish exports needed to meet the EU
criteria. The Ugandan authorities sought assistance from ICEIDA in regard to
the Quality Assurance for Fish Marketing Project (QAFMP) and the first draft of
a Project Document was ready in September 2007, with the project expected to
start in 2008. Preparations continued in 2008 and following its adoption in
May, the Project Document was sent to the Ugandan authorities for signing.
Due to uncertainty following the collapse of the Icelandic banking system,
ICEIDA was delayed in signing the document; however, the Icelandic and Ugan-
dan governments later signed it on 13 March. By then, the project had been
reviewed with the aim of reducing costs, while still achieving its main targets.

Support to Laboratories (UFL)

ICEIDA has, since 2002, supported the development of a laboratory for the
Ugandan Department of Fisheries Resources (DFR), and the laboratory received
partial official accreditation in 2007. In August, it was decided that ICEIDA
would continue its support of the laboratory’s accreditation process until it was
completed and the office had received accreditation in all the areas necessary.
Preparation for sample collection in regard to accreditation commenced in the
autumn and it is expected that this process will be completed by 2009-2010.

Support for the LVFO Conference in Kampala

26-29 October 2008

ICEIDA supported a Conference held by the Lake Victoria Fisheries Organiza-
tion (LVFO) in Kampala from 26-29 October. The support involved providing a
speaker for the Conference and Ragnar Arnason, professor of fisheries econom-
ics at the University of Iceland, gave a lecture on the effect overfishing on Lake
Victoria has on fisheries yield, “Rent drain”. What instigated the Conference
was mainly the staggering reduction in catches and, as far as can be seen, the
size of the Nile perch stock in the lake. Catches over the past three years have
fallen from well over 300,000 tonnes to about 250,000 tonnes last year despite
increased fishing, and they still seem to be declining. It is safe to say that Rag-
nar’s speech aroused much interest amongst the attendees and there were
extensive discussions on his theories and results. During his stay in Kampala,
Ragnar visited, amongst others, a landing site and a fish processing site.



pSSi fékk beidni fra fiskiaudlindadeildinni (DFR) um studning til einféldunar og
bydingar &4 namsskra deildarinnar fyrir strandstjérnunareiningarnar. Samstarfi
raduneytis kynjamala, vinnumala og félagslegrar préunar, sjavaraudlindadeild-
arinnar og bSS{ var komid a til ad préa namsefni og prenta & premur stad-
bundnum tungumalum (liganda, 146 og svahili). betta samstarf var mjog ja-
kvaett skref i fullordinsfraedslu i Uganda par sem hér er & ferd gott demi um
freedsludaetlun fyrir tiltekid svid.

f juni var stutt vid namskeid hagsmunaadila og fundi vegna taeknilegs undir-
blnings med pad ad markmidi ad prdéa stefnumoétandi fjarfestingarazetlun
landsins vegna fullordinsfraedslu 1l (NALSIP II). bessi fimm ara aaetlun verdur
tekin upp i landspréunaraaetlun rikisstjornar Uganda sem hluti af vinnuskjali
um kynjamal og félagspréun og préunarverkefni sem njéta forgangs i tengslum
vio vitundarvakningu og eflingu samfélagsins.

i september var veittur studningur vegna hatidarhalda i Nakaseke-héradinu i
tilefni af alpjédlegum degi laesis en i studningnum félust 500 bolir, frumsyning
kvikmyndar um FALP & tveimur sjénvarpsstodum og dagbladakalfar. Markmid-
i0 med studningi vid pessi hatidarhold var ad kynna FALP.

Fjolgeirastudningur

Studningur vio prounara=tiun Kalangala-héraos
(byggdapréun)

Préunaradzetlun Kalangala-hérads (KDDP) er nt til framkvaemdar i eyjahéradinu
Kalangala. | héradinu eru 84 eyjar sem liggja dreift og er buseta 4 64 peirra.
Meginmarkmidid med pessu byggdapréunarverkefni er ad stydja vid fram-
kvaeemd préunarazetlunar Kalangala-hérads og auka pannig getu héradsins til
a0 veita pa pjonustu sem pvi ber. Verkefnid er til 10 ara og stydur fjégur svio:
stjornsyslu, fiski-, mennta- og heilbrigdismal. Studningurinn nzer til pjalfunar,
uppbyggingar a innvidum og afhendingar pjonustu.

Fyrsta hluta verkefnisins var lokid 2008. A pvi stigi er gengid fra 6llum undir-
stodum verkefnisins. A arinu 2008 var aherslan 16gd a ad vinna allar naudsyn-
legar rannséknir til ad koma verkefninu til framkvaemdar. A mannaudsdeildinni
var mat lagt a porf fyrir uppbyggingu pekkingar og faerni sem fél sér greiningu
a porf fyrir pjalfun starfsmanna i héradi og gerd videigandi a=tlana. Rannsékn
a stadbundinni tekjuaukningu fér fram til ad greina ny eda vannytt tekjuofl-
unarsvio i héradinu. Einnig var gerd grunnrannsékn a uppbyggingu innvida i
fimm fiskiporpum. Pessi fiskiporp munu fa vatn um leidslur og bunad til ad
baeta gadi i medhondlun fisks & fyrri vinnslustigum. Préun innvida er allstor
pattur i studningi vid préunaraztlun Kalangala-hérads. i dztluninni er mark-
midid ad reisa stjornsyslubyggingar, skolaeldhus, svefnsali og heimauvistir til
skammrar dvalar fyrir hérud og undirsyslur. Radgjafafyrirtaeki fékk a arinu pad
verkefni ad hanna, skipuleggja og reikna ut kostnad vid byggingarnar. Radgjaf-
arnir 16gdu fram frumskyrslu sina i arslok. bar er gert rad fyrir ad bygging hefjist
um mitt ar 2009.

Onnur helsta starfsemi 2008 félst i aframhaldandi starfi til vitundarvakningar i
Ollum grunnskélum og pjalfun kennara i fjolbekkjakennslu. bar sem hlutfall
beirra sem eru skradir til nams er lagt og skortur er a kennurum er naudsynlegt
ad kenna bérnum & mismunandi namsstigum saman. Af pessum sékum reynist
kennurunum erfitt ad vinna eftir namsskra.

A &rinu var einnig hafist handa vid ad finna og pjélfa heilbrigdisteymi borpanna.
betta er nyjasta viobotin vid opinbera heilbrigdispjénustu par sem sjalfboda-
lidar eru pjalfadir i porpunum til ad starfa vid hlid heilbrigdisstarfsmanna ad pvi
a0 veita par grunnheilbrigdispjonustu. Alls fengu 46 heilbrigdisteymi pjalfun og
grunn(tbiinad til heilsugaslu og hafa pau nu tekid til starfa. Onnur lota 46
teyma feer pjalfun 2009 og par med hefur sliku starfi verid komid & i 6llum
borpum Kalangala-hérads.

NU pegar fyrsta afanga er lokid stendur til ad gera uttekt a framvindu verkefn-
isins til ad meta skilvirkni og arangur af framkvaemd pess. betta mun verda
leidarvisir fyrir framkvaemd verkefnisins naestu prju arin.

Studningur vio fiskimal

Studningur vid gedatryggingu fiskafurda i Uganda
Fiskframleidsla er mikilvaeg fyrir efnahag Uganda med um 6% af vergri lands-
framleidslu. Hagtolur syna pé reyndar ad hun nemur i raun adeins teplega 3%
en mismunurinn liggur i frumstaedri vinnslu og sélu an skraningar. Um 300.000
manns hafa beina atvinnu af fiskveidum og vinnslu en um 1,2 milljénir manna
hafa lifsvidurveeri sitt af greininni. Mikilvaegustu ttflutningsmarkadir eru i Evr-
opu sem setur greininni krofur sem parf ad uppfylla vilji pjodin geta sinnt peim
morkudum. Competant Authority (CA) ber abyrgd a ad setja gedastadla fyrir
fiskatflutning sem fullnaegir kréfum ESB. Yfirvéld i Uganda leitudu eftir studn-
ingi bSSI vid gaedatryggingu fiskafurda ,,Support to Quality Assurance for Fish
Marketing Project (QAFMP)” og var fyrsta uppkast af verkefnisskjali tilbuid i
september 2007, en reiknad var med ad verkefnid feeri af stad arid 2008. Unnid
var ad malinu arid 2008 og var verkefnisskjalid sampykkt i mai og i framhaldinu
var pad sent til yfirvalda i Uganda til undirritunar. Vegna peirrar 6vissu sem
fylgdi bankahruni 4 islandi tafdist hins vegar undirritun af halfu pSSi en undir-
ritun verkefnisins milli yfirvalda {slands og Uganda fér sidan fram hinn 13. mars
s.l. Verkefnid hafdi pa verid endurskodad med pad ad markmidi ad minnka
kostnad vid pad en na p6 fram markmidum pess i megindrattum.

Studningur vid rannséknarstofur (UFL)

bSSi hefur stutt uppbyggingu rannséknarstofu fiskimalayfirvalda i Uganda
(Department of Fisheries Resources, DFR) fra arinu 2002 en hun fékk formlega
faggildingu ad hluta til 4rid 2007. [ 4gust var dkvedid ad bSSI styddi afram vid
faggildingarferli rannséknarstofunnar par til pvi lyki og huin hefdi hlotid faggild-
ingu a 6llum peim svidum sem pyrfti. Undirbdningur fyrir synaséfnun til faggild-
ingar hofst a haustmanudum og er gert rad fyrir ad pessu ferli ljuki 2009-2010.

Studningur vid radstefnu Lake Victoria Fisheries Organization
i Kampala 26.-29. oktober 2008

pSSI studdi radstefnu sem Lake Victoria Fisheries Organization hélt { Kampala
26.-29. oktdber. Studningurinn folst i pvi ad utvega fyrirlesara a radstefnuna og
var Ragnar Arnason, préfessor i fiskihagfradi vid Haskéla islands, fenginn til ad
fjalla um ahrif ofveidi i Viktoriuvatni a fiskveidiard, ,,Rent Drainage”. Tilefni rao-
stefnunnar var einkum hinn iskyggilegi samdrattur i afla og ad pvi er best
verdur séd stofnstaerd Nilarkarfa i vatninu. Afli hefur & premur arum fallid dr vel
yfir 300 pusund tonnum nidur { um 250 pusund tonn i fyrra pratt fyrir aukna
s6kn og virdist enn 4 nidurleid. Ohaett er ad segja ad erindi Ragnars hafi vakid
mikla athygli radstefnugesta og var mikil umraeda um kenningar hans og
nidurstddur. Ragnar heimsoétti medal annars I6ndunarstad og fiskvinnslu
medan a dvol hans i Kampala st6d.

Studningur vid proun einkageirans

Studningur vid fraedsluverkefni fyrir frumkvédla

(ETP) i Uganda

Markmid verkefnisins, sem hefur verid i framkvamd sidan 2007, er ad baeta ad-
gengi frumkvodla i atvinnulifi Uganda ad bjalfun og fraedslu til ad auka getu
peirra til ad taka patt i atvinnulifinu og pjalfa pa til patttoku i vidskiptum, p.m.t. i
medhondlun fjarmala, békhalds og notkun upplysingataekni. Ahersla hefur verid
16gd & ad na til folks sem pegar er i vioskiptum i litlum og medalstorum fyrirtaekj-
um, med sérstaka aherslu & konur i slikum vidskiptum. Verkefnid er rekid af Ug-
anda Invest Authority med fjarhagslegum og leidbeinandi studningi bSSi. A arinu
2008 luku teplega 2000 frumkvodlar namskeidinu sem er umtalsvert meira en
gertvar rad fyrir. Segja ma ad meiri fjarmunir hafi farid { pjalfunina sjalfa en minna
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Support to Private Sector Development

Support to the Entrepreneurship Training Programmes

(ETP) in Uganda

The main purpose of the project, which has been running since 2007, is to im-
prove the access of Ugandan entrepreneurs to training and instruction in order
to increase their ability to participate in the economy and business, including
the handling of finances, accountancy and the use of information technology.
Emphasis has been placed on reaching those who are already involved in small
and medium-size companies, with particular emphasis on women in such busi-
nesses. The project is run by the Uganda Invest Authority, with both financial
and guiding support from ICEIDA. In 2008, just under 2000 entrepreneurs com-
pleted the training, which is a considerably higher number than had been ex-
pected. In fact, a larger portion of the financial support went into the training
itself and less to other components. The project is estimated to end in 2009. In
the middle of 2008, the Belgian Embassy in Kampala approached the ICEIDA
country office, requesting to participate in the project, providing a support of
500,000 euros. The Belgians would remain silent partners, that is to say would
entrust ICEIDA with the supervision of the project and responsibility for its
implementation, while only requiring a report on the progress. An agreement
to this effect was signed between ICEIDA and the Belgian Embassy on 5 Octo-
ber and, thereby, the project has adequate funds to run until 2011.

Support to NGOs

The foundation for supporting NGOs and grassroots projects is to promote
civil society and democratic development in Uganda. ICEIDA supported a
number of local NGOs involved in social and educational projects in 2008. The
following list shows the support given:

Adult Literacy and Basic Education

e Kalangala FALP Instructors Association (KAFIA): for the running of its office
and the training of its members in operating a saving and credit scheme.

e Buvuma and Koome FALP Instructors Association (BuKoFIA), Mukono Dis-
trict: to write a constitution, legalise and launch the association.

e Uganda Literacy and Adult Learners’ Association: to take part in a regional
workshop held in Nairobi, Kenya, for the preparations for CONFITEIA VI -
UNESCO Conference to be held in May 2009.

e Uganda Adult Education Network: for two of its members to take part in a
seminar intended to explore ways of promoting the LETTER approach, un-
der the theme Ethnography and Literacy/Numeracy in Developing Socie-
ties, held at the Uppingham Seminars in Development Discourse and Diver-
sity, UK.

e Always Be Tolerant Organisation (ABETO): for the printing of its textbooks
and pamphlets. The books are used in adult literacy and education pro-
grammes in Uganda to enrich functional knowledge about peace, tolerance
and human rights.

e Agrant was given to a female Luganda writer Mrs. Angella Namagga Nka-
lubo to publish her novel in Luganda, one of Uganda’s many local languages.
The book has been distributed to all the FAL groups in the Kalangala and
Mukono Districts and is sold in local bookshops.

Vunerable Social Groups

e Candle Light Foundation (CLF) — a rehabilitation centre for vulnerable girls
in Kampala received support for its vocational training progamme (tailor-
ing, hairdressing, candle and soap-making).

e Uganda Australian Foundation (UAF) received support from ICEIDA through
ABC Children’s Aid in Iceland. The support was towards a Community Radio
Station in Pader District in Northern Uganda.

til annarra patta. Gert er rad fyrir ad verkefninu ljuki arid 2009. Um mitt ar 2008
leitadi sendirad Belgiu i Kampala til umdaemisskrifstofu bSSi og dskadi eftir pvi ad
gerast adili ad verkefninu og setja halfa milljén evra pvi til studnings. Belgiumenn
myndu verda svokalladir poglir samstarfsadilar (silent partners), p.e.a.s. peir
myndu treysta & bSSi vardandi tilsjon med verkefninu og abyrgd a framkvaemd-
inni og myndu sjalfir adeins fa skyrslur um framvindu pess. Samningur milli bSSi
og belgiska sendiradsins var sidan undirritadur 5. oktdber og verkefninu pannig
tryggd fjarmognun til arsins 2011.

Studningur vio frjals félagasamtok

Rokin fyrir pvi ad stydja vid frjals félagasamtok og grasrotarverkefni er ad
styrkja borgaralegt samfélag og lydraedisproun i Uganda. bSSi studdi allmorg
stadbundin frjals félagasamtok sem sinntu félagslegum og fraedslutengdum
verkefnum 4 arinu 2008. A eftirfarandi lista ma sja hverjir nutu studnings:

Fullordinsfraedsla og grunnmenntun

e Samtok leidbeinenda fullordinsfraedslunnar i Kalangala (KAFIA): rekstrar-
kostnadur skrifstofu og pjalfun i rekstri sparnadar- og lanakerfis.

e Samtok leidbeinenda fullordinsfraedslunnar 8 Buvuma- og Koome-eyjum i
Mukano (BuKofia): gerd stofnskrar fyrir samtokin, stofnun samkvaemt l6g-
um og starfsemi hafin.

o Laesissamtok fullordinna nemenda i Uganda (Uganda Literacy and Adult
Learners’ Association): patttaka i svaedisbundnum fundi sem, haldinn var i
Nariobi, Kenia, til undirbunings fyrir radstefnuna CONFITEIA VI — UNESCO
sem verdur haldin i mai 2009.

e Fullordinsfreedslunet Uganda (Uganda Adult Education Network): studn-
ingur til tveggja medlima vegna patttoku i namsstefnu um leidir til ad
kynna LETTER-nalgunina undir pemanu bjodfredi og laesi/Talnalaesi i
préunarsamfélégum (Ethnography and Literacy/Numeracy in Developing
Societies) sem var haldin hja Uppingham Seminars in Development
Discourse and Diversity i Bretlandi.

e Samtdk sem kenna sig vid umburdarlyndi (Always Be Tolerant Organisa-
tion, ABETO): til ad prenta baekur og baeklinga. Baekurnar eru notadar til
fullordinsfreedslu og freedsludzetlana i Uganda sem hafa pad ad markmidi
a0 auka vid hagnyta pekkingu a fridi, umburdarlyndi og mannréttindum.

o Kvenrith6fundinum Angella Namagga Nkalubo, sem skrifar & liganda, var
veittur styrkur til ad birta skaldségu sina a liganda sem er eitt af mérgum
stadbundnum tungumalum i Uganda. Békinni hefur verid dreift til allra full-
ordinsfredsluhépa i Kalangala og Mukono og er seld i békabtidum i Kam-
pala.

Hoépar sem standa hollum feti

e Kertaborn (Candle Light Foundation (CLF)), sem er endurhzfingarst6d
fyrir bagstaddar stulkur i Kampala, fékk studning til starfsmenntunarazaetl-
unar sinnar (saumar, hargreidsla og kerta- og sapugerd).

« Uganda Australian Foundation (UAF) fékk studning fra bSSi med milligongu
ABC-samtakanna a fslandi. Studningurinn var til Gtvarpsstodvarinnar i
Pader-héradi i Nordur-Uganda.

Namsstyrkir

Tveir namsstyrkir voru veittir einstaklingum vegna skdlagjalda:

e Diplémanam i fjarkennslu i fyrirtaekjapréun a grundvelli virdiskedju og vio-
skiptapjonustumarkada (Enterprise Development through Value Chains
and Business Service Markets): markadspréunarnalgun vegna hagvaxtar i
pagu fataekra (A Market Development Approach to Pro-poor Growth), ndm
skipulagt & vegum Alpjédapjalfunarmidstodvar (International Training
Centre) Alpjédavinnumalastofnunarinnar (ILO).

e Einn namsstyrkur for til meistaranams i préunarhagfraedi vid préunarsvid
Haskolans i Austur-Angliu i Bretlandi.
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Scholarships

Two scholarships towards tuition fees were given to individuals:

e A Diploma Course on a distant-learning basis in Enterprise Development
through Value Chains and Business Service Markets: A Market Develop-
ment Approach to Pro-poor Growth, a course organized and conducted by
the International Training Centre of the International Labour Organization.

® One for a Masters programme in Development Economics at the School of
Development Studies at the University of East Anglia, UK.

Gender Mainstreaming

The Constitution of the Republic of Uganda guarantees equality between
women and men before and under the law in the spheres of political, social and
cultural life. Thus, all ICEIDA’s projects and activities in Uganda take gender
mainstreaming into consideration. Despite the significant progress in main-
streaming gender and rights, challenges to attain gender equality and social
equity still persist. Historical factors have hindered a significant number of
women from accessing basic education. There are gender disparities in literacy
levels with 24% of the males being illiterate compared to 39% of females.

The Fishing Communities

Women in fishing communities play important roles in fish processing and
marketing activities. They also undertake many of the non-fishing related in-
come-generating activities that compensate for the seasonality and day-to-day
variability of fishing. As well as undertaking for the most part the responsibili-
ties for childcare and household tasks, they also often assume responsibility for
family food security, health, social and education expenses. Furthermore,
women’s income from fish processing and other post-harvest work leads to
their active involvement in financing fishing operations. This suggests that,
with improved support and training, there is strong potential for further busi-
ness growth and entrepreneurship for women.

Women'’s participation in resource management, as well as in professional as-
sociations or community bodies related to the fisheries sector, is usually limited.
There are several inequities that contribute most to the marginalization of
women: legislation related to women'’s rights is poorly enforced; men control
decision-making, both on access to capital assets, such as natural resources,
savings and credit, education, social and political networks, and within the fam-
ily, economy and traditional gender roles, and furthermore, low levels of edu-
cation constrain women’s participation in community-level management struc-
tures and processes.

The FAL progamme in the Mukono and Kalangala Districts has, over the years,
aimed at promoting gender equality among the fishing communities by intro-
ducing FAL training in the form of a small business course and English tuition,
giving both women and men skills and opportunities to enhance their liveli-
hoods and rights. Literacy plays a significant role in the lives of both the literate
and non-literate fisherfolk; this was revealed in the training programme of in-
structors for the FAL for BMUs (fisheries sector-specific literacy programme for
Beach Management Units — fisheries co-management at local level). More
than reading and writing per se, participants emphasised that numeracy was
central to their operations, both as BMU members an d also more specifically
to their operations as fisherfolk. The content of the training is as follows: Busi-
ness Skills for Fisheries; Need for Fisheries Management; BMU and Introduc-
tion to Fish Handling and Personal Hygiene Practices. The BMU structure sup-
ports and implements government policy on gender balance and where a BMU
is not immediately able to attain 30% representation by women, the pro-
gramme will actively aim towards achieving this in future years.

Sampaetting kynjasjonarmida

Stjornarskra Lydveldisins Uganda tryggir jafnraedi milli kvenna og karla med
[6gum a svidi stjornmala, félagslegra malefna og menningarlifs. bvi er h6fd
hlidsjon af sampaettingu kynjasjonarmida i 6llum verkefnum og starfi PSSi.
bratt fyrir umtalsverdan arangur vid ad sampaetta kynjamal og réttindi liggja
enn fyrir vidfangsefni tengd kynjajafnrétti og félagslegu jafnrétti. Aldagamlar
hefdir hafa hindrad umtalsverdan hép kvenna i ad sakja sér grunnmenntun. Sa
munur sem er a kynjunum i tengslum vid laesi er ad 24% karla eru dlaesiren 39%
kvenna.

Fiskimannasamfélog

Konur i fiskimannasamfélogum gegna mikilvaegu hlutverki vid fiskvinnslu og
markadssetningu. bzer taka jafnframt ad sér morg 6hefdbundin storf til tekju-
Oflunar i pvi skyni ad baeta upp arstidabundnar sveiflur og misjafnan afla fra
degi til dags. Auk pess ad sinna ad mestu leyti umoénnun barna og annast
heimilisstorf taka paer abyrgd a faeduoflun fyrir fjolskylduna og kostnadi vegna
heilsumala, félagsmala og menntunar. Tekjur kvennanna af fiskvinnslu og ann-
arri vinnslu a afla leidir enn fremur til pess ad paer taka patt i fjarmognun a
starfsemi sem tengist fiskveidum. Af pessu ma draga pa alyktun ad med beett-
um studningi og fraedslu geti opnast miklir moguleikar fyrir konur i vidskiptum
og atvinnustarfsemi.

batttaka kvenna i styringu audlindarinnar, svo og i fagsamtokum eda sam-
félagsstofnunum sem tengjast fiski, er allajafna takmorkud. Ymiss konar 6rétt-
leti verdur til pess ad yta konum til hlidar: 16ggjof um réttindi kvenna er litt
fylgt eftir, karla sitja ad akvardanatoku, badi vardandi adgang ad eignum, s.s.
nattdruaudlindum, sparnadi og lanum, menntun, félagslegri og pdlitiskari
tengslamyndun og, innan fjolskyldunnar, vardandi fjarmal og hefdbundin kyn-
hlutverk. Auk pess hindrar lagt menntunarstig patttéku kvenna i skipulagi og
malsmedferd stjornsyslu samfélagsins.

Azetlunin um fullordinsfradslu i Mukono-héradi og Kalangala-héradi hefur um
arabil haft ad markmidi ad studla ad jafnrétti kynjanna i fiskimannasamfélog-
unum med pvi ad bjoda fullordinsfraedslu um rekstur sma fyrirtekja fyrirtaeki
og i ensku og auka med pvi faerni og teekifeeri jafnt kvenna sem karla til ad baeta
lifsvidurvaeri sitt og réttindi. Laesi gegnir mikilvaegu hlutverki i lifi félks i fiski-
mannasamfélogum, jafnt peirra sem eru laesir og Olaesir eins og kom i ljos
begar kennarar i fullordinsfraedslu vid strandstjérnunareiningarnar voru pjalf-
adir (sameiginleg stadbundin stjornun i fiskveidimalum). batttakendur 16gdu
aherslu 4 ad pad veeri ekki getan til lestrar og skrifta sem vaeri peim mikilvaegust
heldur skipti laesi & tolur i starfi peirra meginmali, baedi sem adila ad strand-
stjérnunareiningunum og einkum i starfi peirra vio fiskvinnslu. Efni pjalfunar-
innar er eftirfarandi: vidskiptafaerni tengd fiskimalum, porf fyrir fiskveidistjorn-
un, strandstjérnunareiningar og kynning 4 medhondlun fisks og
hreinlaetisvenjur. Skipulag strandstjérnunareininganna stydur vid og er fram-
kvemd 4 stefnu stjornvalda um kynjajafnvaegi og nai strandstjérnunareining
ekki 30% patttoku kvenna strax mun & grundvelli detlunarinnar verda stefnt ad
bvi ad na pessu marki a naestu arum.
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Introduction

On January 2™ 2008, the Government of Sri Lanka announced that it would with-
draw from the Norwegian brokered ceasefire agreement of 2002, between the
Tamil liberation movement, LTTE, fighting for an independent state in the north
of the country and the government, and the agreement was formally abrogated
two weeks later. This followed a breakdown in peace talks in 2006 and an escala-
tion of the armed conflict throughout 2007, when government forces regained
control of the Eastern Province. Provincial elections took place in the Eastern
Province in May 2008. Although the results were seen as a victory for the ruling
party, the situation in the province remained volatile during the year and strict
security regulations have been enforced. In line with its policy, the government
has initiated major reconstruction in the Eastern Province, with emphasis on
roads, bridges and utilities. The rate of economic growth has been greater there
than the national average, not least in fisheries and agriculture.

The armed conflict in the north has claimed a large loss of life on both sides and
brought hardship and suffering to the civilian population. Although the govern-

After the tsunami in December 2004, Sri Lanka gained GSP+ (Generalized Sys-
tem of Preferences Plus) duty-free access to the European Union until the end
of 2008. The GSP+ is to provide incentives to developing countries to ratify and
effectively implement a set of international standards in the fields of human
rights, core labour standards, sustainable development and good governance.
In 2008, there was much debate whether Sri Lanka would qualify for an exten-
sion, which was eventually granted until the end of 2011, subject to the findings
of inquiries being conducted by the EU on the implementation of certain UN
and ILO conventions. These inquiries are expected to be completed in the latter
half of 2009.

An important source of income is remittances from workers abroad, which has
grown rapidly over the last decade or so. In 2008, there were more than 1.5 mil-
lion Sri Lankans working abroad, their remittances contributing an estimated
9% to the GDP.

Sri Lanka - Key Figures

Bay Land area

AT, of Bengal :
Population

65,610 km?
19.4 million

Population growth rate 0.4%

GDP per capita PPP

4,696 US$

Gulf GDP growth rate 5.8%

of Mannar

Life expectancy at birth

71.6 years

Adult literacy rate (age 15 and above) 90.7%

HIV/AIDS prevalence
ICEIDA contribution 2008

.
Badulla

<01 %
2,174,144 US$

Statistical Sources: Economist Intelligence Unit; Country Report Sri Lanka March 2009
and Human Development Report 2007/08, published by the United Nations Develop-
ment Programme.
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ment forces have suffered occasional setbacks, they have been able to confine
the LTTE to an ever decreasing area. Sabotage and bombings in the capital of
Colombo and its suburbs occurred in 2008, targeting buses and railways during
rush hours.

In spite of the conflict, economic growth remained robust in 2008 with an esti-
mated 5,8% annual growth in GDP and the per capita GDP (PPP) reaching about
US$ 4,700. However, inflation is also high, exceeding 20%, not least because of
increases in oil and food prices for most of 2008. Imports of oil and oil products
account for about a quarter of total imports. The reduction in world oil prices
towards the end of 2008 was not felt in Sri Lanka because the state oil company
had made advance contracts to protect itself against further increases. Foreign
financing contributes about 50% to public investment in Sri Lanka. During
2008, Iran and India joined Japan as the largest bilateral donors, accounting for
over 40% of new commitments which totalled US$ 1,658 million until the end
of September. Total foreign fund disbursements during the same period were
US$ 781 million.

ICEIDA’s Development Cooperation

Iceland, along with other Nordic countries, contributed personnel to the Sri
Lanka Monitoring Mission (SLMM), whose role it was to monitor reports on
violations of the 2002 ceasefire agreement. The Icelandic engagement in-
creased substantially in autumn of 2006 when Sweden, Finland and Denmark
withdrew from the mission following a declaration by the EU that LTTE was a
terrorist organisation. When the agreement was terminated by the Govern-
ment of Sri Lanka at the beginning of 2008 there were ten Icelandic monitors
in Sri Lanka, who had to leave at a short notice. The Icelandic Government de-
cided to review its relations with Sri Lanka. No new commitments were to be
undertaken by ICEIDA until the review had been completed. Projects already
under implementation, which required the presence of ICEIDA in Sri Lanka,
were scheduled to be completed by mid-2009.

Finally, a decision to end bilateral cooperation with Sri Lanka was taken, prima-
rily on economic grounds, following the collapse of the Icelandic banking sys-
tem in early October and the ensuing economic crisis. Sri Lankan authorities



Inngangur

Rikisstjérn Sri Lanka tilkynnti 2. jantdar 2008 ad hin myndi falla fra vopnahlés-
samningnum, sem Noregur hafdi milligdngu um arid 2002, & milli adskilnadar-
hreyfingar Tamiltigra (LTTE) annars vegar, sem berjast fyrir sjalfstaedu riki i
nordurhluta landsins, og rikisstjornarinnar hins vegar og var samningurinn
felldur formlega ur gildi tveimur vikum sidar. betta kom i kj6lfar arangurslausra
fridarvidraedna arid 2006 og vopnadra ataka sem hofou verid ad stigmagnast
allt arid 2007 pegar stjérnarherinn endurheimti yfirrad yfir Austurhéradinu.
Héradskosningar voru haldnar i Austurhéradinu i mai 2008. bratt fyrir a0 litid
hafi veri0 a drslit kosninganna sem sigur fyrir sitjandi stjérnarflokk var astandio
i héradinu eldfimt ut arid og strongum oryggisradstéfunum hefur verid fram-
fylgt. | samraemi vid stefnu sina hefur rikisstjornin att frumkvaedi ad mikilli
enduruppbyggingu i Austurhéradinu og lagt sérstaka dherslu & vegi, bryr og
veitukerfi. Hagvoxtur hefur aukist meira par en ad medaltali a landsvisu, ekki
sist i sjavarutvegi og landbuiinadi.

Sri Lanka — Helstu lykiltolur

Flatarmal 65.610 km?
Mannfjoldi 19,4 milljonir
Folksfjdlgun 0,4%

VLF & mann, jafnvirdisgildi (PPP) 4.696 US$
Hagvaxtarprésenta (VLF) 5,8%

Lifslikur vid faedingu 71,6 ar

Laesi (15 ara og eldri) 90.7%

Tidni HIV/alnemis <0.1 %

Framlag bSSi 2008 191.476.869 [SK

Heildargreidslur erlendra adila voru yfir sama timabil 781 milljén bandarikjadalir.
Eftir hamfarafl6dbylgjuna i desember arid 2004 jukust tollfridindi Sri Lanka
gagnvart Evrépusambandinu (ESB) pegar landid fékk stoduna GSP+ (Gener-
ialized System of Preference Plus) og gilti s stada til arsloka 2008. GSP+ er &tlad
sem hvatning til préounarlanda um ad fullgilda og taka upp alpjédlega stadla a
svidi ad mannréttinda, grunnvallarréttinda a vinnumarkadi, sjalfbaerrar préounar
og godra stjornarhatta. Arid 2008 atti sér stad mikil umrada um pad hvort Sri
Lanka fullnzegdi skilyrdum um framlengingu, sem var ad lokum veitt til arsloka
2011 med fyrirvara um nidurstédur athugana ESB um framkvaemd tiltekinna
samninga Sameinudu pjédanna og Alpjédavinnumalastofnunarinnar. Aztlad
er ad 6llum athugunum verdi lokid a sidari hluta arsins 2009.

Peningasendingar vinnuafls erlendis eru mikilvaeg tekjulind og hafa slikar send-
ingar aukist hr6dum skrefum sidastlidinn 4ratug eda svo. Arid 2008 voru meira
en ein og half milljén rikisborgara Sri Lanka vid storf erlendis og voru pen-
ingasendingar peirra aatladar um 9% af vergri landsframleidslu.

——

3

Heimildir: Economist Intelligence Unit; Country Report Sri Lanka March 2009 og Human
Development Report 2007/08, utgefio af: the United Nations Development Programme

Vopnudu atokin i nordri hafa kostad mérg mannslif hja badum fylkingum og
leitt til hardraedis og pjaninga medal dbreyttra borgara. Enda poétt her rikis-
stjérnarinnar hafi ordid fyrir einstaka bakslagi hefur peim tekist ad halda
Tamiltigrunum & sifellt minna svaedi. Nokkud var um skemmdarverk og spreng-
ingar i h6éfudborginni Colombo og uthverfum hennar arid 2008 og var peim
einkum beint ad straetisvdgnum og lestum a annatima.

bratt fyrir atokin var hagvoxtur gédur a arinu og er d=tlad ad verg landsfram-
leidsla arsins hafi aukist um 5,8% og ad hin nemi ni um 4.700 bandarikjadélum
(byggt d kaupmattarjéfnudi). Hins vegar er verdbdlga einnig ha eda yfir 20%, ekki
sist vegna haekkana a oliu- og matvaelaverdi mestan hluta arsins. Innflutningur a
oliu og oliuvérum samsvarar um fjérdungi alls innflutnings. Ahrifa laekkunar
heimsmarkadsverds a oliu undir lok arsins gaetti ekki a Sri Lanka vegna pess ad
rikisoliufyrirtaekid hafdi gert framvirka samninga til ad verja sig gagnvart frekari
hakkunum. Erlent fjarmagn leggur 50% til opinberra fjarfestinga a Sri Lanka. Arid
2008 gengu iran og Indland til lids vid Japan sem stzrstu veitendur préunar-
adstodaratvihlida grundvellien pessilond hafa tekid 4 sig 40% nyrra skuldbindinga,
sem eru alls 1.658 milljén bandarikjadalir, fram til loka septembermanadar.

=

Préunarsamvinna bSSi

{sland, asamt 68rum norraenum l6ndum, lagdi til fridargaeslulida i sendisveitina
Sri Lanka Monitoring Mission (SLMM) en hlutverk hennar var ad fylgjast med
brotum & vopnahléssamningnum fra 2002. Hlutverk islands jokst verulega
haustid 2006 pegar Svipjéd, Finnland og Danmork drégu sig Ut ur verkefninu i
kjolfar tilkynningar ESB um ad adskilningarhreyfing Tamiltigra veeru hrydju-
verkasamtok. Pegar vopnahléssamningnum var rift af halfu rikisstjérnar Sri
Lanka i arsbyrjun 2008 voru tiu islenskir fridargaeslulidar vid storf a Sri Lanka og
burftu peir ad yfirgefa landid med skommum fyrirvara. Rikisstjorn {slands
akvad i kjolfarid ad endurskoda tengsl sin vid Sri Lanka. Ekki yrdi gengist undir
nyjar skuldbindingar ad halfu bSS{ fyrr en ad endurskodun lokinni. beim verk-
efnum, sem voru pegar komin til framkvamdar og krofdust vidveru bSSi & Sri
Lanka, skyldi lokid um mitt ar 2009.

Ad lokum var st akvoérdun tekin ad binda enda 4 tvihlida samstarf vid Sri Lanka,
fyrst og fremst af efnahagslegum astedum i kjolfar hruns islenska banka-
kerfisins snemma i oktéber og vegna beirra efnahagserfidleika sem fylgdu i
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S6lumadur 4 gotu i Colombo
Street salesman in Colombo Ljésmynd/Photo: Gunnar Salvarsson



were formally notified on 14 November 2008 and ICEIDA partners and staff in-
formed of the decision. In early December, the ICEIDA director visited Sri Lanka
to discuss the withdrawal of ICEIDA with the relevant parties. All commitments
of ICEIDA were to be honoured and in many cases special actions were to be
implemented to ensure the sustainability of current projects. It was decided
that the day-to-day operations should be kept as normal as possible until the
closing of the office towards the end of June 2009.

In April 2008, a new country director took over in Sri Lanka. The Icelandic fish-
eries project manager left at the end of July. A new driver was hired in August
and at the end of the year a driver and a local engineering consultant left.

Support to the Fisheries Sector

At the request of Sri Lanka, the fisheries sector has from the outset been the
focus of ICEIDA’s development cooperation in the country. Emphasis has been
on institutional capacity building, but due to the devastation brought about by
the tsunami in late 2004, rehabilitation and infrastructure development has
also been high on the agenda.

Projects:

Infrastructure Development at Landing Centres in Sri Lanka
The project on landing centres is the largest project ICEIDA has undertaken in
Sri Lanka and is part of the implementation of a comprehensive GoSL pro-
gramme on post-tsunami reconstruction and development of the marine fish-
eries sector. The project started in 2006 and various facilities were built at seven
landing centres along the west coast of Sri Lanka in 2007 and 2008, including
auction halls, radio rooms and fishers’ facility complexes, which are two storied
buildings, with 5-6 rooms on the upper floor and a hall, showers and toilets on
the ground floor. In 2007, a decision was taken to expand the project to include
fishers’ facility complexes at 18 landing centres in the three districts in the East-
ern Province. By the end of 2008, most of the construction work had been
completed, but final touches were still required in many places, including the
supply of water and electricity and rectifying small defects.

The facilities are handed over to local registered community based organisa-
tions (CBOs), which in most cases are fisheries cooperative societies. In a few
cases such organisations had to be established and many existing ones were
very weak. To address this problem, ICEIDA engaged Sewalanka, a reputable
and experienced local NGO, to assist in developing the capacity of the CBOs.
This is, however, a slow process and it must be kept in mind that members of
many of these communities have been displaced, often more than once, be-
cause of the tsunami and the armed conflict in the country. Originally, Se-
walanka was engaged for nine months at each site, but in mid-2008 the board
of ICEIDA approved an extension to the project, which secured continued in-
volvement of Sewalanka until the end of June 2009. The extension also in-
cluded the provision of training of CBO members and Sewalanka mobilisers in
fish handling and processing, project management and other areas depending
on identified needs and wishes. The training served as a precursor to the iden-
tification and planning of livelihood projects to be implemented in all commu-
nities. The additional cost of the project extension was roughly US$ 500,000. By
the end of the year, the implementation was on schedule, most CBOs had re-
ceived training, a number of projects had been identified and formulated and
implementation had started in some communities.

Satellite Based Fish Forecasting

Another project has focused on fish forecasting. Chlorophyll concentration, sea
surface temperature and temperature gradient in the waters around Sri Lanka
are all monitored by satellite and the National Aquatic Research and Develop-
ment Agency (NARA) has access to these data free of charge. These data can be

kjolfarid. Stjérnvoldum & Sri Lanka var tilkynnt um petta formlega 14. névember
2008 og starfsmenn og samstarfsadilar bSSi fengu upplysingar um pessa
akvordun f kjolfarid. Snemma i desember heimsétti framkvaemdastjéri bSSI Sri
Lanka til ad raeda um brotthvarf bSSivid hlutadeigandi adila. Allar skuldbindingar
af halfu bSSI yrdu virtar og i mérgum tilvikum yrdi gripid til sérstakra adgerda
til ad tryggja sjalfbaerni yfirstandandi verkefna. ba var akvedid ad dagleg
starfsemi atti ad halda 4fram med eins edlilegum haetti og kostur veeri par til
skrifstofunni yrdi lokad i junilok 2009.

f april 2008 tok nyr umdaemisstjori til starfa a Sri Lanka. [slenskur verkefnisstjéri
fiskimala lét af storfum i lok juli. Nyr bilstjori var radinn i agust og vid arslok létu
bilstjori sem og stadarradinn verkfraediradgjafi af storfum.

Studningur vio fiskimal

AJ beidni Sri Lanka hefur sjavarutvegur verid meginvidfangsefnid i préunar-
samvinnu bSS[ og Sri Lanka fra upphafi. Ahersla hefur verid 16gd 4 ad byggja
upp faerni og pekkingu innan stofnana en vegna peirrar eydileggingar sem
hamfarafl6dbylgjan 2004 hafdi i for med sér hefur einnig verid 16g0 rik ahersla
4 endurreisn og uppbyggingu grunnvirkja.

Verkefni:

Uppbygging grunnvirkja a Ilondunarst6dum a Sri Lanka
Uppbygging 4 I6ndunarstddum er staersta verkefni bSSI & Sri Lanka og er hluti
af framkvaemd heildstaedrar aztlunar rikisstjornar Sri Lanka (GoSL) um upp-
byggingu og préun sjavaritvegs i kjolfar flodbylgjunnar. Verkefnid hofst arid
2006 og var margs konar adstada reist vid sjo londunarstadi a vesturstrond Sri
Lanka arid 2007 og 2008, par 8 medal voru uppbodssalir, fjarskiptaherbergi og
byggingar fyrir adst6du sjomanna, sem eru tveggja haeda byggingar med 5-6
herbergjum a efri haed og sal, sturtum og klésettum 4 jardhaed. Arid 2007 var
akvordun tekin um ad auka vid verkefnid og baeta vid byggingum fyrir adstéou
sjomanna a 18 londunarstédum i premur syslum i Austurhéradinu. Vid arslok
2008 var byggingarvinnu lokid ad mestu leyti en enn atti eftir ad leggja loka-
hond a verkid & mérgum svidum, m.a. i tengslum vid vatns- og raflagnir, sem og
a0 lagfaera smavaegilega galla.

Byggingarnar eru afhentar skradum samfélagssamtokum (CBO) & hverjum stad
sem eru | flestum tilvikum fiskisamvinnufélog. [ nokkrum tilvikum purfti ad
stofna slik samt6k og morg starfandi samtok voru afar veikburda. Til ad leysa ur
bessu vandamali leitadi bSSI til Sewalanka, frjdlsra félagasamtaka med gédan
ordstir og mikla reynslu, i peim tilgangi ad fa adstod vid ad byggja upp farni og
pekkingu hja samfélagssamtokunum. Hins vegar er petta haegfara ferli og hafa
verdur i huga ad medlimir margra pessara samfélaga hafa verid rifnir upp med
rotum, jafnvel oftar en einu sinni, vegna hamfaraflédbylgjunnar og vopnadra
ataka i landinu. Til ad byrja med var gert rad fyrir ad Sewalanka myndi starfa i
niu manudi & hverjum stad en um mitt ar 2008 sampykkti stjorn pSSi ad fram-
lengja verkefnid og tryggja pannig dframhaldandi patttoku Sewalanka fram til
juniloka 2009. Framlengingin tok enn fremur til pjalfunar medlima samfélags-
samtakanna og leidbeinenda a vegum Sewalanka vid medhondlun og vinnslu
fisks, verkefnastjérnun og a 6drum svidum sem radast af porf og 6skum. bjalf-
unin var undanfari greiningar og skipulagningar 4 atvinnuskapandi verkefnum
sem koma eiga til framkvaemdar i 6llum samfélégunum. Aukinn kostnadur
vegna framlengingar verkefnisins var um 500.000 bandarikjadalir. Vid arslok
var framkvaemd & aztlun, flest samfélagssamtok hofou fengid pjalfun, morg
verkefni verid greind og métud og framkvaemd hafin i sumum samfélaganna.

Fiskispar med adstod upplysinga fra gervihnéttum

Fiskispar hafa verid vidfangsefni annars verkefnis. Med gervitunglum er fylgst
med magni bladgraenu, yfirbordshita og hitastiguls i hafinu umhverfis Sri Lanka
og fer Hafrannséknarstofnun Sri Lanka (NARA) 6keypis adgang ad pessum
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used to predict the distribution pattern of pelagic fish like tuna. The advantage
of such predictions is that it can save time spent searching for fish, thus reducing
costs and increasing catches. In this project, which started in mid-2007, ICEIDA
has provided the equipment needed, technical support and training for staff at
NARA. In August 2008, NARA started to provide forecasts for the fleet. The fore-
casts were originally limited to areas inside the EEZ, but were extended to inter-
national waters towards the end of the year as tuna long-lining mainly took
place outside the EEZ. During the year, data collection was intensified, and maps
and log-books were produced and distributed to vessels taking part in the
project. This way it is hoped that enough catch data will be collected to validate
and improve the predictions. The project will come to an end in May 2009, but
the lead NARA researcher in this project has been invited to undertake six
months training at the United Nations University Fisheries Training Programme
(UNU-FTP) in Iceland in 2009-2010, where he will carry out statistical analysis of
catch per unit effort in relation to oceanographic data. His studies in Iceland will
form an integral part of his Ph.D. studies at a university in Sri Lanka.

Oll verkefni bSSI i Sri Lanka eru 4 svidi fiskimala
All ICEIDA’s projects in Sri Lanka are in the fisheries sector
Ljésmynd/Photo: Gunnar Salvarsson

Fishing Vessel Registry

The collection, analysis and dissemination of fisheries statistics was identified
during the exploratory missions to be an area needing urgent attention and
support. Apart from having administrative and management functions, a vessel
registry is also an integral part of a fisheries data collection system, and with
thatin mind, ICEIDA agreed to support a project to establish a vessel registry for
marine fishing vessels in Sri Lanka. The project started in September 2007 when
a central database was established based on census data of marine fishing ves-
sels. Although the registry was fully functional by mid-2008, it was clear that it
was not being updated fast enough, mainly because of lack of commitment by
district offices. An extension was therefore proposed to provide district data-
bases and equipment and training for staff in the district offices. The extension,
which is until April 2009, was approved by the board of ICEIDA in July 2008 at
an estimated cost of US$ 96,000, with US$ 74,000 being provided by ICEIDA.
The vessel registry has already proven to be very useful to the Department of
Fisheries and is a vast improvement over the stacks of record books it replaced.
The more it is used, the more new uses are discovered, which in turn necessi-
tate changes and additions. During the visit of the ICEIDA director in December
2008, it was decided that ICEIDA would provide one more consultancy in 2009
and a local firm would be hired to work alongside the Icelandic consultant who
designed the vessel registry, so that future development could be done using
local expertise. In addition, practical training is to be provided for one staff
member of the vessel registry under the UNU-FTP in Iceland.

Strategies for Development of Asian Reservoir

and Lake Fisheries

Man-made lakes have a long history in Sri Lanka as natural lakes are rare. Large
reservoirs and irrigation systems were one of the foundations of ancient king-
doms, dating back more than 2500 years. In many of these reservoirs, fisheries
are dependent on the release of hatchery produced juveniles, so-called ‘culture
based fisheries’. Reservoir fisheries are important in Sri Lanka, but there is still
potential for further development. Fisheries and aquaculture in fresh waters is
of importance regionally and Sri Lanka benefits from regional cooperation
through membership of an intergovernmental organisation, NACA, Network of
Aquaculture Centres in Asia-Pacific. At the request of the Government of Sri
Lanka and NACA, ICEIDA has supported a regional project with the participa-
tion of Sri Lanka, Thailand, China, India, Nepal and Pakistan. The main objec-
tives of the project are to identify research and development needs for the ef-
fective utilisation of reservoirs and lakes for fish production and develop
capacity for the management of such fisheries. Ten sub-projects are being car-
ried out, some are already completed and others are near completion. Some of
the sub-projects formed the mainstay of papers presented at a “write-shop” in
Thailand in 2008 on “Success stories in Asian aquaculture”, to which ICEIDA
also contributed. The proceedings are expected to be published in 2009. The
regional project started in August 2007 and will be completed by mid-2010.
Reports on the project appear on the NACA website, see http://www.enaca.
org/modules/inlandprojects/index.php?content_id=4

Other Activities

As in previous years, ICEIDA sponsored in June the annual session of the Sri
Lanka Association for Fisheries and Aquatic Resources and the country director
gave an introductory lecture on “Data requirements in fisheries management”,
which was the theme of the conference.

The International Fisheries Expo Sri Lanka 2008 was held on 7-9 November.
ICEIDA was the main sponsor of the event and provided technical support. This
was the first event of its kind in Sri Lanka and generated considerable interest.

In view of the potential for increased fish production in Sri Lankan reservoirs,
ICEIDA supported the translation of a booklet on Better-practice approaches for
culture-based fisheries development in Asia into Sinhala and Tamil, originally
published by NACA and the Australian Centre for International Agricultural



gognum. Gognin er haegt ad nota til ad spa fyrir um Gtbreidslu uthafsfisks, t.d.
tunfisks. Kosturinn vid slikar spar er ad med peim ma stytta pann tima sem fer
i ad leita ad fiski, draga tr kostnadi og auka afla. [ bessu verkefni, sem héfst um
mitt ar 2007, leggur bSSI til naudsynlegan btinad, teekniadstod og pjalfun starfs-
félks Hafrannséknarstofnunarinnar. | 4gust 2008 héf Hafrannséknarstofnun Sri
Lanka ad gefa ut spar fyrir fiskveidiflotann. Upphaflega voru pessar spar tak-
markadar vid svaedi innan efnahagslogsdgunnar en nadu fra og med arslokum
2008 einnig yfir alpjédleg hafsvaedi par sem linuveidar a tunfiski fara fyrst og
fremst fram utan l16gségunnar. Gagnaoflun var efld a arinu og voru kort og afla-
dagbaekur utbuin og beim dreift til peirra skipa sem taka patt i verkefninu.
Vonir standa til ad med pessu verdi haegt ad taka saman naegileg gégn um afla
til ad unnt sé ad stadfesta og baeta sparnar. Verkefninu lykur i mai 2009 en pessi
starfsemi verdur afram fastur lidur i starfsemi NARA. Yfirrannséknarmanni
verkefnisins hefur verid bodid ad taka patt i sex manada nami hja Sjavarutvegs-
skéla Haskola Sameinudu pjédanna (UNU-FTP) 4 islandi veturinn 2009-2010,
par sem hann mun gera tolfraedilega greiningu a afla a séknareiningu med tilliti
til haffredilegra adsteedna. Nam hans & islandi mun vera hluti doktorsnams
hans vid haskéla 4 Sri Lanka.

Fiskiskipaskra

i upphaflegum uttektum & moguleikum til tvihlida préunarsamvinnu vid Sri
Lanka kom i ljés ad afar aridandi er ad sinna og stydja vid séfnun, greiningu og
dreifingu tolfredilegra gagna um aflabrégd og fiskimal. Auk stjérnsyslulegs
mikilvaegis fiskiskipaskrar er hin jafnframt 6adskiljanlegur hluti af uppbygg-
ingu virks gagnaoflunarkerfis fyrir afla og sjavarttveginn i heild. Med pad i
huga sampykkti bSSi ad stydja verkefni til ad koma a ot fiskiskipaskra fyrir sjo-
veidiskip a Sri Lanka. Verkefnid hofst i september 2007 pegar midlaegum gagna-
grunni var komid 4 fot med skraningargégnum um sjoveidiskip. Enda pott
skrain hafi verid komin i gagnid ad fullu um mitt ar 2008 var greinilegt ad hin
var ekki uppfaerd négu ort, einkum vegna vangetu umdamisskrifstofanna. bvi
var lagt til ad verkefnid yrdi framlengt i peim tilgangi ad Utvega umdaemunum
gagnagrunna og bunad og veita starfsfolki skrifstofanna pjalfun. Framlengingin
er fram { april 2009 og sampykkti stjérn bSSi malid i juli 2008; aztladur kostn-
adur er 96.000 bandarikjadalir, par af leggur bSSi til 74.000. Fiskiskipaskrain
hefur pegar sannad gildi sitt i sjavardtvegsraduneytinu og er mikil framfor fra
stoflum pappirsskraa sem voru notadar adur. Aukin notkun fiskiskipaskrarinnar
hefur leitt marga nyja notkunarmoéguleika i ljés, sem aftur krefst breytinga og
vidbdta. A medan a heimsékn framkvaemdastjéra bSSi stéd i desember 2008
var akvedid ad bSSI myndi ttvega enn eina radgjof 4 arinu 2009 og yrdi fyrir-
teki &4 stadnum fengid til ad vinna med islenska radgjafanum, sem hannadi
skipaskrana, pannig ad framtidarpréun skrarinnar yrdi i hondum heimamanna.
bessu til vidbotar mun einn starfsmadur skipaskrarinnar fa hagnyta pjalfun a
vegum Sjavarttvegshaskéla S.p. 4 Islandi.

Préun veida i uppistédulonum og vétnum

Manngerd stéduvotn eiga sér langa sogu a Sri Lanka par sem natturuleg
stoduvotn eru fa. Stor uppistodulon og aveitukerfi voru grunnstodir konungsrikja
til forna og eiga sér yfir 2500 ara ségu. | mérgum pessara uppistodulona byggjast
fiskveidar a pvi ad ungvidi, sem klakid er og alid i eldisstodvum, sé sleppt Gt i
votnin, par sem pau vaxa og verda undirstada veida (culture based fisheries).
Veidar i uppistédulonum eru mikilvaegar 4 Sri Lanka en p6 eru enn moguleikar a
frekari préun. Veidar og eldi i ferskvatni eru mikilvaegar i Asiu og Sri Lanka hefur
hag af svaedisbundnu samstarfi a grundvelli adildar ad NACA, Network of
Aquaculture Centres in Asia-Pacific. Ad beidni rikisstjornar Sri Lanka og NACA
hefur bSSI stutt verkefni sem Sri Lanka, Tailand, Kina, Indland, Nepal og Pakistan
taka patt i. Meginmarkmid verkefnisins eru ad greina hvada rannséknir og
bréunarstarf purfa ad eiga sér stad til pess ad baeta nytingu uppistéduldna og
stoduvatna til fiskveida og studla ad uppbyggingu faerni og pekkingar til ad styra
slikri fiskframleidslu. Tiu undirverkefni hafa verid tekin til framkvaeemdar og er
sumum begar lokid a medan 6drum er nzer lokid. Sum undirverkefnanna voru
meginefni nokkurra greina sem voru kynntar og unnid med a vinnufundi (e.
write-shop) i Tailandi 4rid 2008 um arangurssogur i asisku fiskeldi sem bSSI tok

virkan patt i. Aztlad er ad gefa it bok med pessum greinum & arinu 2009.
Heildarverkefnid hoéfst i agust 2007 og pvi mun ljuka um mitt ar 2010. Afrakstur
verkefnisins og skyrslur pvi tengdar birtast & heimasidou NACA, sja http://www.
enaca.org/modules/inlandprojects/index.php?content_id=4

Onnur starfsemi

Likt og undanfarin ar styrkti bSSI i juni arsfund Sri Lanka Association for Fisher-
ies and Aquatic Resources (SLAFAR) og hélt umdaemisstjori PSSI par inngangser-
indi um gagnaporf vegna fiskveidistjdrnunar sem var bema radstefnunnar.

Sjavarutvegssyningin The International Fisheries Expo Sri Lanka 2008 var haldin
7-9. névember. bSSI var adalstyrktaradili syningarinnar og Utvegadi taekni-
a0stod. bessi vidburdur var sa fyrsti sinnar tegundar a Sri Lanka og var verulegur
ahugi 4 syningunni.

Gotumynd fra Colombo
Street shot from Colombo
Ljésmynd/Photo: Gunnar Salvarsson
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Research. They will be printed in early 2009 and distributed to partners in Sri
Lanka to be used in training and extension activities. The English version can be
viewed at: http://www.aciar.gov.au/publication/MN120

Gender Mainstreaming

ICEIDA’s partners in Sri Lanka are well aware of the emphasis ICEIDA has on
gender, and have been willing to address gender where possible within local
cultures. Gender mainstreaming is most evident in the fish landing centre pro-
gramme. Sewalanka worked with the 25 fishing community CBOs to consider
the implications of different interventions for men and women.

Poverty and low levels of education are characteristics of most communities
relying on coastal fisheries. The men do the fishing. During the fishing
season(s), they spend much of their time at sea; during the off-season, they
stay at home or seek daily wage labour. Women are more likely to be involved
in post-harvest processing, such as drying, small-scale marketing of fresh and
dried fish, and other income generating activities. While men tend to have
higher income levels, they are more likely to use it for personal consumption,
whereas women tend to use all of their earnings for household needs. Female-
headed households are common, often as the result of the armed conflict or
the tsunami. Most communities recognize these households as being particu-
larly vulnerable and some have used the ICEIDA livelihood programme to sup-
port income generating activities for widows.

Most Sri Lankan villages have multiple registered CBOs. Since fishing is seen as
‘men’s work’ women'’s participation in Fisheries Cooperative Societies is gener-
ally lower than their participation in other CBOs, but there is significant cul-
tural and regional variation. In the Sinhala communities of the south and west,
the majority of active members are women. Women tend to be strong and vo-
cal leaders and they represent the household when the men are at sea. Women
tend to be over 50% of the membership and in two communities, the CBOs
entrusted with the facilities have 100% female membership.

In the Eastern Province, 16 of the 18 communities are predominantly Muslim or
Tamil. In these areas, women are still able to participate in the Fisheries
Cooperative Societies as general members or leaders, but their participation
tends to be lower (10-20%). These villages tend to be more patriarchal. Women
may be active in separate CBOs (e.g. Women'’s Rural Development Societies),
but fishing is seen as men’s domain.

Regardless of women'’s participation and leadership, 15 of the 25 sites have de-
veloped livelihood initiatives that specifically benefit women: food processing,
revolving loan funds for income generating activities, seaweed cultivation, and
a fishing gear retail shop run by women. Other sites have developed initiatives
that provide more general fisheries services: fuel and fishing supply centres,
wholesale fish trading, radio rooms and outboard motor repair. In those cases,
ICEIDA has often expressed a willingness to fund further livelihood activities, as
long as they are specifically aimed at female-headed households.

i 1j6si moguleika & aukinni fiskframleidslu i uppistéduléonum a Sri Lanka studdi
bSSi pydingu baklingsins Better-practice approaches for culture-based fisheries
development in Asia, sem NACA og Landbtnadarrannséknarmidst6d Astraliu
(ACIAR) gafu ut upphaflega, yfir a tungumalin sinhala og tamil. Baklingurinn
fer i prentun snemma ars 2009, verdur dreift til samstarfsadila a Sri Lanka og
verdur notadur viod pjalfun og frekari starfsemi. Ensku utgafuna er haegt ad sja
a http://www.aciar.gov.au/publication/MN120

Sampaetting kynjasjonarmida

Samstarfsadilum bSSi 4 Sri Lanka er vel kunnugt um pa dherslu sem bSS legg-
ur & kynjamal og hafa synt vilja til ad sinna kynjamalum pegar mogulegt er i
hverju menningarsamfélagi. Sampaetting kynjasjéonarmida er einna mest aber-
andi i Idndunarstadaverkefninu. Sewalanka vann ndid med samfélagssamtok-
unum (CBO) 25 i peim tilgangi ad greina hver ahrifin vaeru af mismunandi
ihlutun fyrir karla og konur.

Fataekt og lagt menntunarstig eru einkennandi fyrir flest samfélog sem reida sig
4 strandveidar. Karlarnir sja um veidarnar. A vertidum eyda peir flestum stundum
a sjo en utan vertida dvelja peir heima og leita sér ad daglaunavinnu. Konurnar
eru liklegri til ad taka patt i vinnslu aflans, s.s. purrkun, smasélu a ferskum og
burrkudum fiski og ganga i 6nnur storf sem skapa peim tekjur. b6 ad karlmenn
séu liklegri til ad hafa hzerri tekjur eru peir ad sama skapi liklegri til ad verja laun-
um sinum til persénulegra nota a medan konur nota laun sin fremur til ad reka
heimilid. Heimili par sem konur eru h6fud fj6lskyldunnar eru algeng og er pad
oftar en ekki afleiding af annadhvort vopnudum atékum eda hamfarafljodbylgj-
unni. Flest samfélog skilja ad pessi heimili standa sérlega hollum faeti og hafa sum
notfaert sér atvinnuskopunaraztlun bSSi til ad stydja vid tekjuoflun ekkna.

 flestum porpum 4 Sri Lanka eru morg skrad samfélagssamtok (CBO). bar sem
litio er a fiskveidar sem karlastarf taka konur almennt sidur patt i fiskisamvinnu-
félogum en i 60rum samtékum en po6 er bad mjog breytilegt eftir menningar-
samfélogum og svaedum. [ Sinhala-samfélégunum i sudur- og vesturhluta lands-
ins er meirihluti virkra medlima konur. Konur hafa tilhneigingu til ad vera
sterkir leidtogar sem lata i sér heyra og pzer styra heimilunum pegar karlarnir eru
asjo. Konur eru oft yfir 50% medlima og i tveimur samfélégum eru allir medlim-
irnir i samfélagssamt6kunum, sem hafa umsjén med adst6dunni, konur.

i Austurhéradinu er meirihluti ibta f 16 af 18 samfélégum muslimar eda tamilar.
A pessum svaedum hafa konur pé moguleika & patttoku i fiskisamvinnufélog-
unum sem O&breyttir medlimir eda leidtogar en allajafna eru paer i miklum
minnihluta (10-20%). Fedraveldi eru algengari i pessum porpum. Konum er par
leyft ad taka patt i adskildum samtokum (t.d. Women’s Rural Development So-
cieties) en litid er a fiskveidar sem yfirradasvaedi karlanna.

Burtséd fra patttoku og forystu kvenna hafa 15 af 25 [6ndunarstédvum att frum-
kvaedi ad sérstokum atvinnuskapandi verkefnum fyrir konur, sem tengjast t.d.
matvaelavinnslu, lanastarfsemi til atvinnuskapandi verkefna, pérungaraektun
og solu 4 veidibtinadi i verslun sem konur reka. A 63rum stédum hefur verid
préud atvinna til ad sinna almennari pjonustu vid sjavaruveginn: stodvar fyrir
eldsneyti og vorur til fiskveida, heildsala med fisk, fjarskiptaherbergi og vid-
gerdarpjénusta fyrir utanbordsmétora. | pessum tilfellum hefur bSSi oft lyst yfir
ahuga a ad fjarmagna frekari atvinnuskapandi starfsemi, svo fremi slik starf-
semi sé sérstaklega atlud til studnings heimilum sem konur styra.
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Introduction

Nicaragua is a constitutional democracy, with a directly elected president, vice-
president and a unicameral National Assembly. Daniel Ortega, the leader of the
Sandinista party (FSLN), and his “Government of Reconciliation and National
Unity” entered its second year of a five year term in 2008. The FSLN has a minor-
ity in the Assembly, and a stalemate between the Government and opposition
on various issues, including the state budget, continued throughout the year.

Municipal elections were held on 9 November and dominated public discourse
for most of the year. The elections were viewed as an indication of public satis-
faction with the Ortega Government. Several actions by the Government and by
the Supreme Electoral Council (CSE) in the run-up to the November elections
were controversial and harshly criticised. In June, the CSE banned two political
parties from participating in the municipal elections: the Sandinista Renovation
Movement (MRS) and the Conservative Party (PC). This resulted in an outcry
from many sources, including a joint declaration by the “Mesa de Cooperantes”,
representing the donor community in Nicaragua. The Government took action
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against civil society, especially two vocal critics of the FSLN Government which
raised great concern amongst donors. Shortly before the municipal elections,
the CSE announced that no international or national independent observers
would be allowed, raising concerns about the reliability of the municipal elec-
tions. The elections themselves were marred by reports of irregularities and
claims of massive election fraud were immediately put forward. This sparked
civil unrest in the country, especially in the capital Managua, where the opposi-
tion and FSLN fought in the streets over a period of two weeks in November.
When the official election results were finally announced by the CSE after many
weeks, the FSLN turned out to be the overwhelming winner, sweeping almost all
of the important municipalities in Nicaragua, including the capital.

The political turmoil in Nicaragua in 2008 adversely affected the relationship be-
tween donors and the Government throughout the year. An example of this is that
several donors did not pay out all of the budget support commitments before the
end of the year and the Millennium Challenge Corporation (MCC), a USAID initia-
tive, froze its funds to Nicaragua. A number of donors were also reviewing their
programmes in Nicaragua by the end of the year, although most are committed to

continuing their support. At the same time, Nicaragua continued to strengthen its
cooperation with non-traditional donors, especially through the Bolivarian Alter-
native for the Americas (ALBA). Compounding the political situation in Nicaragua
was the government’s inability to finalize its national development policy. A draft
of a national development plan was circulated amongst donors early in the year,
but by the end of 2008 the document had still not been formally adopted. The
alignment of donor actions to government policies therefore proved to be very
difficult in 2008, complicating an already sensitive situation.

The economy is continuing to show slower growth; down from 3.8% in 2007
and 3.7% in 2006 to 3% in 2008. The twelve month average inflation rate ended
at 13.8%, down from 16.9% in 2007. This is alo lower than the IMF prediction in
October, of 20.5%.

In the fight against poverty, Nicaragua seems not to be gaining much ground
despite being one of the highest per-capita recipients of ODA for decades. Al-

Nicaragua - Key Figures

121,428 km?
6.2 million

3,015 US$

71.9 years
76.7%

2,228,178 US$

Statistical Sources: Economist Intelligence Unit; Country Report Nicaragua March
2009 and Human Development Report 2007/08, published by the United Nations
Development Programme

most two-thirds (32%) of the state budget comes from ODA, according to the
Nicaraguan Central Bank. The Human Development Index published by UNDP,
places Nicaragua in 110" place out of 179 countries in 2007, up from 112 place
in 2006. Income disparity continues to be a concern with the Gini Index for
Nicaragua being 43.1, the poorest 10% only earning 2.2% of the income in Nica-
ragua, while the richest 10% earn 33.8% of the income. Corruption is a serious
issue and according to the Transparency International Corruption Perception
Index Nicaragua is in 134" place out of 180 countries.

ICEIDA’s Development Cooperation

The ICEIDA development cooperation in Nicaragua more than doubled in terms
of funding between years. Iceland’s cooperation in Nicaragua focuses on the
social sector, in education, through the construction of classrooms on the At-
lantic Coast, in health, through support to the network of Maternity Houses in
Nicaragua and in the energy sector, through capacity building in the geother-
mal sub-sector.



Inngangur

Nikaragva er stjérnarskrarbundid lydraedi par sem forseti, varaforseti og 16g-
gjafarsamkundan, sem starfar i einni pingdeild, eru kosin beinni kosningu.
Daniel Ortega, leidtogi Sandinista (FSLN), og rikisstjorn hans, bjédareiningar-
og sattastjornin, hof arid 2008 sitt annad starfsar af fimm & kjortimabilinu.
Sandinistar hafa minnihluta 4 pingi og einkenndist ariod af pattstodu milli rik-
isstjornar og stjornarandstodu i ymsum malum, m.a. vegna fjarlaga.

Sveitarstjornarkosningar voru haldnar 9. névember og snerist opinber umrzaeda
ad mestu um pzer stéran hluta arsins. Litid var a pessar kosningar sem mzeli-
kvarda & dnaegju almennings med stjorn Ortega. Ymsar adgerdir rikisstjorn-
arinnar og kosningaradsins (CSE) i addraganda ndvemberkosninganna voru
umdeildar og hardlega gagnryndar. [ jini bannadi kosningaradid tveimur
stjiornmalaflokkum ad taka patt i sveitarstjérnarkosningunum, p.e. Endurreisn-
arhreyfingu Sandinista (MRS) og fhaldsflokknum (PC). Margir andmzeltu pessu
kroftuglega, p. @ m. kom sameiginleg yfirlysing fra Mesa de Cooperantes fyrir
hénd allra veitenda préunaradstodar i Nikaragva. Rikisstjornin greip til adgerda

Nikaragva — Helstu lykilt6lur

Flatarmal 121.428 km?
Mannfjoldi 6,2 milljonir
Folksfjolgun 1,4%

VLF & mann, jafnvirdisgildi (PPP) 3.015 US$
Hagvaxtarprésenta (VLF) 3,0%

Lifslikur vid faedingu 71,9 ar

Laesi (15 ara og eldri) 76,7%

Tidni HIV/alnemis 0,2%

Framlag bSSi 2008 196.235.666 [SK

veitendur préunaradstodar hofou tekid til vid endurskodun dzetlana sinna i Nik-
aragva fyrir arslok, poétt flestir hygdust halda studningi sinum afram med ein-
hverjum haetti. A sama tima hélt Nikaragva 4fram samstarfi sinu vid 6hefd-
bundna veitendur préunaradstodar, einkum & vegum Bolivarian Alternative for
the Americas (ALBA). Vid stjérnmaladstandiod i Nikaragva baettist vangeta rik-
isstjérnarinnar til ad ljuka gerd préunaraaetlunar fyrir landid. Drégum ad slikri
aatlun var dreift til veitenda préunaradstodar snemma ars en i arslok hafdi
skjalid enn ekki verid sampykkt. Af pessum sokum reyndist afar erfitt ad laga
adgerdir veitenda ad stefnu rikisstjornarinnar a arinu sem flaekti enn frekar pa
viokvaemu stodu sem fyrir var.

Enn hefur haegt a vexti i hagkerfinu en hagvoxtur for dr 3,8% arid 2007 og 3,7%
arid 2006 i 3% arid 2008. Verdbdlga 12 manada timabils var 13,8%, hafdi lekkad
ur16,9% arid 2007. betta er legri verdbdlga en Alpjodagjaldeyrissjodurinn hafoi
spad i oktdber, sem var 20,5%.

Heimildir: Economist Intelligence Unit; Country Report Nicaragua March 2009 og
Human Development Report 2007/08, utgefid af: the United Nations Development

Programme

gegn borgaralegu samfélagi, sem beindist einkum gegn tveimur samtokum
sem eru haveaerir andmalendur rikisstjornar Sandinista sem olli veitendum
préunaradstodar miklum ahyggjum. Skdommu fyrir sveitarstjornarkosningarnar
tilkynnti kosningaradid ad hvorki 6hadum alpjédlegum né innlendum eftirlits-
adilum yroi leyft ad fylgjast med, sem vakti upp spurningar um areidanleika
kosninganna. Fregnir af pvi ad ekki hefdi verid farid ad reglum vérpudu skugga
a kosningarnar og asakanir um kosningasvindl voru lagdar fram an tafar. betta
leiddi til éréa i samfélaginu, einkum i héfudborginni Managua par sem and-
staedingar Sandinista bordust & gétum uti um tveggja vikna skeid i névember.
begar kosningaradid tilkynnti loks um opinber urslit kosninganna eftir margra
vikna bid reyndust Sandinistar hafa unnid stérsigur i naerri 6llum mikilvaegari
sveitarfélogum i Nikaragva, p.m.t. i h6fudborginni.

Politiskt umrot i Nikaragva 2008 hafdi neikvaed ahrif a samband veitenda pré-
unaradstodar og rikisstjérnarinnar allt arid. Sem daemi ma nefna ad nokkrir
veitendur uppfylltu ekki ad 6llu leyti skuldbindingar sinar um fjarlagastudning
(e. budget support) fyrir arslok og Millennium Challenge Corporation (MCQC),
sem er framtak a vegum USAID, frysti oll fjarframlog til Nikaragva. Allmargir

Nikaragva virdist ekki takast ad na miklum arangri i barattunni gegn fataekt,
pratt fyrir ad hafa i dratugi fengid einna mesta opinbera préunaradstod allra
landa. Neerri tveir pridju (32%) af fjarlogum er fjarmagnadur med opinberri
préunarstod samkvaemt Sedlabanka Nikaragva. Landid var i 110. sati af 179 arid
2007 4 lista Sameinudu pjédanna yfir proun lifskjara (HDI) en hafdi verid i 112.
saeti arid 2006. Misskipting tekna er afram ahyggjuefni og er Gini-studullinn
fyrir Nikaragva 43,1 bar sem fataekustu 10% hafa 2,2% tekna i landinu en rikustu
10% hafa 33,8% teknanna. Spilling er alvarlegt vandamal og samkvaemt lista
Transparency International yfir spillingu er Nikaragva i 134. sati af 180.

Préunarsamvinna bSSi

bréunarsamvinna bSSi i Nikaragva hefur meira en tvéfaldast & milli 4ra, reiknad
4 grundvelli fjarframlags. i samvinnu landanna er ahersla 16gd 4 félagsleg mal-
efni, a svidi menntamala med byggingu skdlastofa a Atlantshafsstrond landsins
og a svidi heilbrigdismala med studningi vid net Madrahusa, og 4 orkumal med
uppbyggingu 4 pekkingu og farni i jardhitageiranum.
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Gotumynd fra porpinu Camoapa
Street shot from the village Camoapa Ljésmynd/Photo: Gunnar Salvarsson




In June, Geir Oddsson replaced Gisli Palsson as the Country Director in Nicara-
gua. A Nicaraguan civil engineer was hired in February to supervise construc-
tion projects in the social sector. An Icelandic intern was employed at the office
for five months during the year, from June to November.

The first annual monitoring delegation from ICEIDA Head Office visited Nicara-
gua in February, led by Ambassador Sighvatur Bjorgvinsson, Director General of
ICEIDA. The delegation visited a number of ICEIDA projects, including some on
the Atlantic Coast.

The financial crisis substantially affected the operation of the ICEIDA office in
Nicaragua during the last quarter of 2008. All preparatory work was postponed
or cancelled; this was especially significant for the detailed preparation of a
multi-year integrated regional rural development project on the Atlantic Coast,
which had been ongoing all year.

Support to the Energy Sector

In January 2008, the ICEIDA offices in Nicaragua started the implementation of
the “Geothermal Capacity Building Project” with the Ministry of Energy and
Mines (MEM) as the main counterpart, according to the programme established
in the project document. The project’s main objective is to increase the use of
geothermal resources by strengthening capacities at the government institutions
that are involved in the development of geothermal resources in Nicaragua.

One of the first actions taken within the project was the conformation of the
steering and coordination committees and establishment of the tools for the
monitoring of project activities and the administration of project funds. After
the accomplishment of these tasks, the implementation of the three project
components commenced in March 2008.

The main activities carried out during 2008 within the first component of the
project titled “Technical Assistance” were several consultancies provided to the
Geothermal Department of the Ministry of Energy and Mines (MEM), includ-
ing the drafting of standards for geothermal development, the definition of the
role and structure of a Research Unit for Geothermal Development inside the
MEM, a short-term assistance to review the Nicaragua Geothermal Master
Plan, the creation of a video on the geothermal potential of Nicaragua for in-
vestment promotion and awareness-raising. Some activities were also imple-
mented together with the Ministry of Environmental and Natural Resources
(MARENA), including the preparation of a guide for Environmental Impact As-
sessment methodology and technical assistance with the creation of manage-
ment plans for protected areas, which have geothermal resources, permitting
sustainable development. The publication, by MARENA, of five thousand bro-
chures of the Environmental Impact Assessment decree and one thousand
posters of the EIA process in Nicaragua, were funded as part of the awareness-
raising and promotion of environmental law in the country.

Within the second component of the project, titled “Training and Capacity
Building”, the main activities were seminars and workshops for technicians
from MEM, MARENA (central and territorial offices), UNAN-Leon, private firms
(Polaris, ORMAT and GeoNica) and the environmental units of municipalities
with geothermal potential. The seminars were delivered by experts from Ice-
land Geosurvey (ISOR), the Geothermal Management of the Mexican Institute
of Electrical Investigation (IIE) and environmental consultants from Costa Rica,
on topics such as Reservoir Engineering, Geochemistry, and Clean Develop-
ment Mechanism. A total of about eighty professionals from Nicaraguan insti-
tutions participated in these training courses. One of the most important ac-
tivities in this component was an interchange of experiences with experts at
LAGEO, El Salvador, in a week-long workshop on the Environmental Aspects of
Geothermal Development. Twenty five experts from Nicaraguan institutions

{ jani tok Geir Oddsson vid af Gisla Palssyni sem umdaemisstjori i Nikaragva.
Innlendur byggingaverkfraedingur var radinn til starfa i februar til ad hafa um-
sjén med byggingarverkefnum i félagslega geiranum. islenskur starfsnemi var
radinn til skrifstofunnar i fimm manudi a arinu, fra juni til névember.

Fyrsta arvissa eftirlitssendinefndin fra adalskrifstofu PSSi heimsétti Nikaragva i
februar en fyrir henni fér Sighvatur Bjorgvinsson, sendiherra og framkvaemda-
stjori bSSI. Sendinefndin heimsétti nokkur verkefnasvaedi bSSH, p.m.t. & Atlants-
hafsstréndinni.

Fjarmalakreppan hafdi veruleg ahrif 4 starfsemi skrifstofu bSSI i Nikaragva 4 sid-
asta arsfjéroungi 2008. Allri undirbdningsvinnu var frestad eda haett vid hana;
petta hafdi sérlega mikil ahrif a itarlegan undirbuning fyrir sampaett byggdapro-
unarverkefni til margra ara fyrir Atlantshafsstrondina sem hafdi stadio allt ario.

Stuodningur vio orkumal

f jantiar 2008 héfu skrifstofur PSS i Nikaragva framkvaemd verkefnisins Studn-
ingur vid pekkingu i jardhitamalum (e. Geothermal Capacity Building Programme),
par sem raduneyti orku- og namumala (MEM) er helsti samstarfsadili, sam-
kvaemt peirri azetlun sem er sett fram i verkefnisskjalinu. Helsta markmid verk-
efnisins er ad auka nytingu jardhita med pvi ad byggja upp faerni og pekkingu
innan peirra rikisstofnana sem koma ad préun jardhitaaudlindanna i Nikaragva.

Eitt pad fyrsta sem ljuka purfti & vegum verkefnisins var ad stadfesta styri- og
samrazmingarnefndirnar og setja fram leidir til ad fylgjast med starfseminni og
stjérna fjarmagni til verkefnisins. Ad pessu loknu hoéfst framkvaemd priggja
verkefnispatta i mars 2008.

Helstu vidfangsefni 2008, sem féllu undir fyrsta verkpattinn (taekniadstod),
voru radgjof til jardhitadeildar raduneytis orku- og namumala, p.m.t. gerd
draga ad stodlum fyrir jardhitaproéun, skilgreining & hlutverki og skipulagi rann-
soknareiningar jarohitapréunar innan raduneytis orku- og namumala, skamm-
timaadstod vegna endurskodunar 4 rammadatiun um jardhitanytingu i Nik-
aragva og gerd myndbands um mogulega nytingu jardhita i Nikaragva atlad til
kynningar fyrir fjarfesta sem og til vitundarvakningar. Frekara starf var einnig
unnid i samstarfi vid umhverfis- og audlindaraduneytid (MARENA), s.s. undir-
buningur leidbeininga um adferdir vid umhverfismat og teekniadstod vid gerd
stjérnunaraztlana fyrir verndud svaedi par sem jardhita er ad finna, sem gerir
sjdlfbzera préun mogulega. Til pess ad auka vitund og efla umhverfisloggjof i
landinu gaf raduneytid ut fimm pusund baklinga med umhverfismatsurskurd-
inum og eitt pusund veggspjold um umhverfismat i Nikaragva.

{ 68rum paetti verkefnisins (pjalfun og uppbygging farni og pekkingar) ma
helst nefna namstefnur og namskeid fyrir teeknimenn fra raduneyti orku- og
namumala, umhverfis- og audlindaraduneyti (adalskrifstofa og svaedisskrif-
stofur), Rikishaskélanum i Leon (UNAN-Leon), einkafyrirtzzkjum (Polaris,
ORMAT og GeoNica) og umbhverfissvidum beirra sveitarfélaga par sem
moguleikar eru 4 nytingu jardhita. Sérfraedingar fra {slenskum orkurannsoknum
(iSOR), Jardhitadeild Rafrannséknarstofnunar Mexiké (IIE) og umhverfis-
radgjafar fra Kostariku héldu namskeid um fordaverkfraedi, jardefnafraedi og
nytingu endurnyjanlegra orkugjafa. Alls téku um 80 sérfraedingar fra stofnunum
i Nikaragva patt i pessum namskeidum. Eitt mikilvaegasta starfid i pessum paetti
var ad skiptast a reynslu vid sérfraedinga fra LAGEO i El Salvador a vikuléngum
vinnufundi um umhverfispzetti jardhitapréunar. Tuttugu og fimm sérfraedingar
fra stofnunum i Nikaragva toku patt i pessari pjalfun hja starfsstéd LAGEO i San
Salvador og i vettvangsferdum inn a jardhitasvaedi i El Salvador. Einnig voru
haldin namskeid um landupplysingakerfi, greiningu og gagnastjérnun. All-
margir starfsmenn raduneytis orku- og namumala héldu afram enskunami
sinu. Loks fjarmagnadi bSSi patttoku verkfraedings fra pvi raduneyti i starfi Jard-
hitaskéla Sameinudu pjédanna 4 slandi.
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participated in this training at a LAGEO facility in San Salvador and in field trips
to the geothermal projects in El Salvador. There was also a training workshop
on geographic information systems, analysis and data management. A number
of MEM staff is continuing their English language studies. Finally, ICEIDA
funded the participation of a MEM engineer in the United Nations University
Geothermal Training Programme in Iceland.

In the third component of the project, titled “Infrastructure and Equipment”,
the construction and installation of a geological and geochemical laboratory
within the Ministry of Energy and Mines was initiated. The project provides the
most important equipment for the laboratory, such as chromatographs, spec-
trophotometers, titrators, as well as equipment for taking geothermal samples
in the field. Furthermore, geological equipment, such as a petrography micro-
scope, stereoscope, compass and GPS. It is expected that the laboratory will be
ready to commence operations in the first quarter of 2009, following calibra-
tion of equipment and training of laboratory technicians.

Support to the Social Sector

In 2008, ICEIDA signed an agreement with the Ministry of Education and two
town councils on Nicaragua’s Caribbean Coast to finance the construction of 20
classrooms in primary schools. At the end of the year, the construction of 10
classrooms in the municipality of Puerto Cabezas was completed and the re-
maining 10 classrooms under construction in the municipality of Bluefields are
almost finished.

ICEIDA has continued supporting the Maternal Houses (Casas Maternas) that
are a vital link in the government’s fight to decrease maternal and infant mor-
tality. The houses, situated close to a health care centre or a hospital, provide
women from the rural areas in the latter stages of pregnancy access to health
care they would otherwise not get. The houses provide women with a free bed
and food, as well as regular visits by a doctor and training in life skills. During
birth they are attended by health care professionals. In 2008, ICEIDA started the
construction of an annexe to the Maternal House in Bluefields, whose con-
struction it financed in 2007. On account of these two construction projects it
was necessary to hire a civil engineer for the social sector, to be in charge of the
supervision of the projects on behalf of ICEIDA.

Skolaborn i Bluefields
School Children in Bluefields
Ljésmynd/Photo: Gunnar Salvarsson

Funding for a one year project of institutional capacity development for the
prevention, awareness and actions against gender based violence started in the
autumn. A Nicaraguan women’s organisation, AMNLAE, is in charge of the
project, which is located in a municipality in central Nicaragua. The main pur-
pose of the project is to raise awareness among women and the public institu-
tions about what gender-based violence is, its consequences and possible solu-
tions to the problem.

In 2008, ICEIDA gave two small grants to an independent Nicaraguan coffee
foundation, FUNIMODA. One grant was for the visit of Nordic coffee-bartenders
to train their colleagues in Nicaragua and the other to do a survey on the na-
tional consumption of coffee. Both activities were aimed at increasing the inter-
nal demand for quality coffee with the objective of benefiting coffee farmers.

ICEIDA financed one edition of WANI — the Magazine of the Nicaraguan Carib-
bean, published by the institution CIDCA (Centre of Research and Documenta-
tion of the Atlantic Coast). WANI is one of the best academic magazines in
Nicaragua. A quarterly, it specialises in the two autonomous regions on the
Caribbean Coast of Nicaragua. WANI has been the most comprehensive venue
for social and natural science carried out on the Nicaraguan Caribbean Coast,
not only by the researchers of CIDCA, but also by individuals, institutions and
universities both Caribbean, national and foreign. WANI can also be seen as an
advocator and promoter of research carried out by scholars from the Carib-
bean, as almost half of the contributors to the magazine are from the autono-
mous regions.

The process of selecting an area for a possible regional development project on
the Caribbean Coast in cooperation with the Ministry of Foreign Affairs and the
Caribbean Coast Council of the Presidency came to a halt at the beginning of
the year due to delays by the Government in publishing the National Develop-
ment Plan.

Close cooperation with other donors has continued with the participation in
sub-sector roundtables on education and in health. ICEIDA has been invited by
the Caribbean Coast Council of the Presidency and the Ministry of Foreign Af-
fairs to participate in the preparation of a new sub-sector roundtable, which will
deal with the cooperation of government and donors on the Caribbean Coast.

Gender Mainstreaming

ICEIDA supports projects to increase the capacity of the Women’s Organisation,
AMNLAE, to work on preventive measures, raise awareness of and oversee ac-
tion against gender-based violence. AMNLAE is an independent civil society
movement. The aim of the project is to reduce gender-based violence, domestic
violence and sexual violence in Juigalpa, in particular endeavouring to raise
awareness of both the women and the community’s institutions regarding vio-
lence, its consequences and possible solutions. The project supports the Nica-
raguan government in its effort to achieve UN Millennium Goal No 3.

In addition, ICEIDA continues to support the development of the Maternal
Houses (Casas Maternas) on Nicaragua’s Caribbean Coast. The Maternal
Houses play a key role in the battle to decrease maternal and infant mortality.
They are located close to health care centres or hospitals and are attended by
women from the rural areas undergoing high-risk pregnancies. Here they re-
ceive medical care before and after birth, which they otherwise would not have
had access to, as well as life-skills training. The Maternal Houses are an impor-
tant factor in achieving UN Millennium Goals No 4 and 5.



i pridja paetti verkefnisins (grunnvirki og binadur) var hafin bygging og upp-
setning jardhita- og jardefnarannséknarstofu fyrir raduneyti orku- og namu-
mala. Med verkefninu er ztlunin ad utvega rannséknarstofunni pann binad
sem er henni mikilvaegastur, s.s. litskiljur, réfrita og titrara, auk bunadar til toku
jardhitasyna a vettvangi. Enn fremur jardfredilegan bunad, s.s. bergsmasja,
rimsja, attavita og gervihnattaleidsogukerfi. Buist er vid pvi ad rannséknarstof-
an geti hafid starfsemi a fyrsta arsfjéroungi 2009 pegar kvordun bunadar og
pjalfun rannséknarstofulids er lokid.

Studningur vio félagsmal

bSSI, menntamalaraduneytid og tvaer sveitastjornir 4 Karibahafsstrond Nik-
aragva undirritudu samning 2008 um fjarmognun 4 uppbyggingu 20 skélastofa
i grunnskélum. | arslok var byggingu 10 skolastofa i sveitarfélaginu Puerto
Cabezas lokid og hinum 10 skoélastofunum, sem eru i sveitarfélaginu Bluefields,
var nzrri lokid.

pSSI hélt afram studningi sinum vid Madrahtsin sem eru lifsnaudsynlegur
hlekkur i barattu stjérnvalda gegn ungbarna- og madradauda. Husin, sem eru
stadsett nzerri heilsugaeslustodvum eda sjukrahdsum, veita konum fra hinum
dreifari byggdum okeypis f2di og hisnadi og par fa paer reglulegar vitjanir
lekna sem og bjalfun i lifsleikni. Heilbrigdisstarfsmenn annast konurnar vid
faedingar. A arinu 2008 hof bSSi smidi vidbyggingar vid Maedrahuisid i Bluefields
en bygging bess hafdi verid fjarmoégnud a arinu 2007. Naudsynlegt reyndist ad
rada byggingarverkfraeding fyrir félagslegu verkefnin vegna pessara bygginga-
framkvaemda og sa hann um eftirlit med verkefnunum fyrir hond bSSI.

Um haustid hofst fiarmognun arsverkefnis til uppbyggingar faerni og pekkingar
innan stofnana i tengslum vid forvarnir og adgerdir gegn kynbundnu ofbeldi, svo
og vitundarvakningu. Kvennasamtok i landinu, AMNLAE, hafa umsjéon med verk-
efninu sem er unnid i sveitarfélagi i midhluta Nikaragva. Helsta markmidid med
verkefninu er ad auka vitund kvenna og opinberra stofnana um hvad telst til
kynbundins ofbeldis, afleidingar pess og mogulegar lausnir a pessu vandamali.

bSSI veitti tvo litla styrki & arinu til 6hadra kaffisamtaka i landinu, FUNIMODA.
Annar peirra var vegna heimsoknar norraenna kaffibarpjona til ad pjalfa kollega
sina i Nikaragva og hinn til rannséknar 4 neyslu kaffis i landinu. { badum tilvik-
um er markmidid ad auka innlenda eftirspurn eftir gaedakaffi pannig ad kaffi-
bandur geti haft hag af.

bSSi fjarmagnadi eitt tolublad WANI, timarits sem er gefid Gt 4 strond Nikaragva
vid Karibahafid af CIDCA-stofnuninni (midst6d rannsdkna og heimilda a Atlants-
hafsstrondinni). WANI er eitt fremsta fraediritid i Nikaragva. bad er gefid ut ars-
fioroungslega og sérhaefir sig i malefnum sjalfsstjérnarhéradanna tveggja a
Karibahafsstrond Nikaragva. Timaritid er einn vidtaekasti vettvangur félags- og
nattdruvisinda a Karibahafsstrond landsins, ekki adeins fyrir fraedimenn CIDCA,
heldur einnig fyrir einstaklinga, stofnanir og haskéla a stadnum, a landsvisu og
alpjédlega. Einnig hefur verid litid 4 pad sem helsta formaelanda og studnings-
adila vid rannsoknir freedimanna a Karibahafsstrondinni par ed nzerri helmingur
beirra sem leggja efni til timaritsins koma fra sjalfstjérnarhérudunum.

Vinna vid val a svadi fyrir hugsanlegt byggdapréunarverkefni a strénd Kariba-
hafsins, i samvinnu vid utanrikisraduneytid og rad forsetaskrifstofunnar a Kar-
ibahafsstrondinni, stédvadist i arsbyrjun vegna pess ad stjérnvold héfdu enn
ekki gefid Ut préunarazetlun fyrir landid.

Naid samstarf vio adra veitendur préunaradstodar hélt afram med patttoku i
umrzaedufundum i mennta- og heilbrigdisgeirunum. Rad forsaetisskrifstofunnar
4 strond Karibahafsins og utanrikisraduneytid budu bSSi ad taka patt i undir-
buningi nyrra umraedufunda um samstarf stjérnvalda og veitenda
préunaradstodar a strond Karibahafsins.

Sampaetting kynjasjonarmioa

bSSi styrkir verkefni til ad byggja upp getu AMNLAE kvennasamtakanna til ad
vinna ad forvérnum, auka vitund um og sinna adgerdum gegn kynbundnu of-
beldi. Kvennasamtokin eru sjalfsted og 6had borgaraleg samtok. Markmid
verkefnisins er ad draga ur kynbundnu ofbeldi, heimilisofbeldi og kynferdislegu
ofbeldi i Juigalpa. Sérstaklega er leitast vid ad auka vitund kvenna og stofnana
samfélagsins um ofbeldi, afleidingar pess og moguleg urraedi. Verkefnid stydur
vidleitni stjérnvalda i Nikaragva vid ad na pusaldarmarkmidi Sameinudu pjéd-
anna numer 3.

Auk bess vinnur bSSi 4fram ad uppbyggingu madrahusa 4 strond Nikaragva vid
Karibahafid. Madrahusin gegna lykilhlutverki i barattunni gegn madra- og
ungbarnadauda. bau eru stadsett i nagrenni heilsugaeslu eda spitala og pangad
koma konur i dhaettumedgongu ur dreifbylinu. bar fa paer heilbrigdipjonustu
fyrir og eftir f2dingu, sem paer hefou annars ekki haft tok a ad nyta sér, auk
fraedslu. Madrahusin skipta miklu mali vid ad na pusaldarmarkmidum 4 og 5.

Gomul kona i porpinu La Cruz de Rio Grande
An Old Lady in the village of La Cruz de Rio Grande
Ljésmynd/Photo: Gunnar Salvarsson
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Financial Overview

ICEIDA’s contribution to bilateral cooperation was 22.3 million US$ in 2008 and increased by 28% compared to 2007' . ICEIDA’s portion in the overall ODA (Official
Development Assistance) was 46% compared to 37% in 2007. This increase between years can partly be attributed to the depreciation of the Icelandic kréna.

Expenditures - Geographical Distribution

Malawi is still the main recipient of ICEIDA support with 23% of overall ex-
penditure or 5.1 million USD. Second largest was Mozambique with 16% of the
total expenditure and the same amount in USD as in 2007, or 3.6 million USD.
Uganda remains in third place with 3.2 million USD or 14% of ICEIDA’s budget.
ICEIDA’s expenditure in Nicaragua nearly doubled between years and amount-
ed to 10% of the expenditure in 2008.

Expenditures — Distribution by Sector and
the DAC Sector Classification System

Between 2007 and 2008 there were no significant changes in the division of
expenditures by sector. Just over half of the total expenditure went towards
education and fisheries, thereof education 28% and fisheries 24%. The diagram
on the right shows the distribution of ICEIDA expenditure according to the DAC
sector classification, and as from 2009 ICEIDA will be using the DAC classifica-

Division by Sectors

Other 10%

1

Head Office 7% __ Education 28%

[\

Social 9%

Health 6%

” ___Water/Sanitation 10%

Fisheries 24%
Geothermal 6%

1 Average exchange rate (s) for the year 2008; 88.07 ISK/USD as valuated by Central Bank of Iceland.

Average exchange rate (s) for the year 2007; 64,02 ISK/USD as valuated by Central Bank of Iceland.

Other Social
Infrastructure 6%

Head Office 7%

Malawi 23%

Other ODA 8%

Sri Lanka 10%

Nicaragua 10% Mozambique 16%

Namibia 12% Uganda 14%

tion system exclusively. As can be seen, the diagrams do not show the exact
same division by sectors, the reason being that some of ICEIDA’s projects are
differently classified according to the DAC system. Further information on the
division by sectors and the DAC classification system can be found on www.
oecd.org or at ICEIDA’s head office.

Division by Sectors - DAC

Other 8%
NGOs 4%

AN

_ Education 28%

Administration
Cost 7%

____Health 6%

Fishing 25% Water Supply and

Sanitation 10%

Energy Generation
and Supply 6%



Fjarmalayfirlit

pSSi radstafadi teeplega 1.960 milljonum kréna til tvihlida préunarsamvinnu 4 arinu 2008 og er pad hakkun um 76% fra arinu 2007. Helsta skyringin er veiking
islensku kronunnar par sem um 90% af ttgjéldum stofnunarinnar er i erlendum gjaldmidlum, en midad vid gengi bandarikjadals nam raunhaekkun ttgjalda adeins
28%. Hlutdeild PSS i allri opinberri préunaradstod islands nam um 46% 4rid arinu midad vid 37% &rid 2007. Aftur er hér um aukningu ad raeda milli ara vegna

breytinga a gengi islensku krénunnar.

Framlog - skipting eftir londum

Malavi er enn pad samstarfsland PSSi sem far mestan studning med 23% af
heildarframlégum stofnunarinnar eda um 452 milljénir kréna. Mésambik kemur
nast a eftir med um 16% af heildarframlogum eda um 315 milljénir kréna.
Uganda er sem fyrr i pridja sati en pangad var radstafad um 282 milljénum
kréna eda 14% af heildarframlogum bSSi. Framlégin til Nikaragva jukust mest
milli ara en pangad var radstafad um 10% framlaga bSSi arid 2008.

Framlog - eftir malaflokkum
og flokkunarkerfi DAC

Milli aranna 2007 og 2008 vard ekki veruleg breyting a skiptingu framlaga eftir
malaflokkum. Rimlega helmingur framlaganna fér til mennta- og fiskimala
arid 2008, par af 28% til menntamala og 24% til fiskimala. A kékuritinu til haegri
ma sja skiptingu framlaga bSSi eftir flokkunarkerfi DAC en fra og med arinu
2009 mun bSSi adeins nota pad kerfi. Eins og sja ma syna kokuritin ekki

Skipting eftir malaflokkum

Annad 10%

q

AN

Fiskimal 24%

Menntamal 28%
Adalskrifstofa 7%

Félagsmal 9%

Jardhitamal 6%

Heilbrigdismal 6%

Vatns-/hreinlaetismal 10%

Adalskrifstofa 7%

1

Onnur

préunaradstod 8% Malavi 23%

Sri Lanka 10%

Nikaragva 10% ”___Mébsambik 16%

Uganda 14%

Namibia 12%

nakvaemlega sému skiptinguna en astaeda pess er sii ad sum verkefna bSSi
flokkast & annan hatt samkvaemt flokkunarkerfi DAC. Nanari upplysingar um
skiptingu eftir malaflokkum og flokkunarkerfi DAC ma finna @ www.oecd.org
eda 4 adalskrifstofu bSSI.

Skipting eftir malaflokkum - DAC

Annad 8%

Studningur vid frjals
félagasamtok 4%

. _____Menntamal 28%
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Endorsement of the Annual Accounts

ICEIDA is a government agency subject to the authority of the Foreign Ministry. The Agency operates in accordance with Act No. 121/2008. The Agency has the
objective of promoting co-operation between Iceland and the developing countries. The purpose of such co-operation is to support the efforts of the governments
of these countries to improve their economies and thereby participate in strengthening their social progress and political independence within the framework of
the United Nations Charter. Furthermore, the Agency has the task of promoting mutual understanding and solidarity between Iceland and the developing coun-
tries through increased trade and cultural relations.

Revenue balance in 2008 amounted to USD 432 thousand. Year-end assets of the Agency amounted to USD 2,388 thousand and equity amounted to USD 862
thousand.

The Director General and the Finance Manager endorse the Annual Accounts of the Agency for the year 2008 with their signatures.

Reykjavik, 12 June 2009

L gy‘-%h
Sighvatur Bjoérgvinsson
Director General

QUL | \\au (e

Hannes Hauksson
Finance Manager




Skyrsla stjornenda og stadfesting arsreiknings

bréunarsamvinnustofnun er rikisstofnun, sem heyrir undir utanrikisraduneytid. Stofnunin vinnur i samraemi vid 16g nr.121/2008 um alpjédlega préunarsamvinnu
islands. Stofnunin skal vinna ad samstarfi islands vid préunarlondin. Markmid pess samstarfs skal vera ad stydja vidleitni stjornvalda i pessum Iéndum til ad baeta
efnahag peirra og a pann veg eiga patt i ad tryggja félagslegar framfarir og stjiornmalalegt sjalfstaedi peirra a grundvelli sattmala Sameinudu pjédanna. Enn fremur
skal ad pvi stefnt med auknum samskiptum, m.a. & svidi menningar og vidskipta, ad efla gagnkvaeman skilning og samstédu islands og préunarlandanna.

A rinu 2008 vard 38,0 m. kr. tekjuafgangur af rekstri stofnunarinnar. Eignir voru um 288,7 m.kr., skuldir 184,5 m.kr. og eigid fé nam 104,2 m.kr. i arslok 2008.

Framkvamdastjori og fjarmalastjéri stadfesta arsreikning stofnunarinnar fyrir arid 2008 med undirritun sinni.

Reykjavik, 12. juni 2009

-

Sighvatur Bjorgvinsson
framkvaemdastjori

QUL | \-\au (e

Hannes Hauksson
fijarmalastjori
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Auditor’s Report

To the Director General of ICEIDA.

We have audited the annual accounts of ICEIDA for the year 2008 . The English version of the annual accounts consists of an endorsement of the annual accounts
by the Director Genaral and the Finance Manager, the profit and loss account, and the balance sheet.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these annual accounts in accordance with law on annual accounts. This responsibility

includes designing, implementing and maintaining internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatements. Management’s responsibility also includes selecting and applying appropriate accounting standards and policies.

Auditor’s Responsibility

Our responsibility is to express an opinion on these annual accounts. The audit was conducted in accordance with proper standards and principles and the law
on the National Audit of Office of Iceland. There it is required that we comply with the relevant ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the annual accounts are free from material misstatements.

The audit involves performing procedures to verify the amounts and disclosures in the annual accounts. The selected procedures depend on the auditor’s
judgement, including the assessment of the risk of material misstatement of the annual accounts. The audit also includes evaluation of the appropriateness of

accounting principles and estimates used by the management, as well as evaluation of the overall presentation of the annual accounts.

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Opinion

It is our opinion that the annual accounts give a true and fair view of the financial position of ICEIDA on December 31, 2008, the results of its operations and
changes in cash in 2008 in accordance with law on governmental financial reporting in Iceland and law on annual accounts.

The National Audit Office of Iceland, 12 June 2009

)Z’/M /fzm

Sveinn Arason
Auditor General




Aritun endurskodenda

Til framkvaemdastjora.

Vid hofum endurskodad medfylgjandi arsreikning bréunarsamvinnustofnunar fyrir arid 2008. Arsreikningurinn hefur ad geyma skyrslu stjérnenda, rekstrarreikn-
ing, efnahagsreikning, yfirlit um sjédstreymi, upplysingar um mikilvaegar reikningsskilaadferdir og adrar skyringar.

Abyrgo stjornenda a arsreikningnum
Stjérnendur eru abyrgir fyrir gerd og framsetningu arsreikningsins i samraemi vid |6g um arsreikninga og fjarreidur rikisins. Samkvamt pvi ber peim ad skipuleggja,

innleida og vidhalda innra eftirliti sem vardar gerd og framsetningu arsreiknings pannig ad hann sé i meginatridum an verulegra annmarka. Abyrgd stjérnenda
nar einnig til pess ad beitt sé videigandi reikningsskilaadferdum og mati midad vid adstedur.

Abyrgd endurskodenda

Abyrgd okkar felst i pvi aliti sem vid latum i 1j6s 4 arsreikningnum 4 grundvelli endurskodunarinnar. Endurskodad var i samraemi vid géda endurskodunarvenju og
akvadi laga um Rikisendurskodun. Samkvamt pvi ber okkur ad fara eftir settum sidareglum og skipuleggja og haga endurskoduninni pannig ad nagjanleg vissa
faist um ad arsreikningurinn sé an verulegra annmarka.

Endurskodunin felur i sér adgerdir til ad stadfesta fjarh=dir og adrar upplysingar i arsreikningnum. Val endurskodunaradgerda byggir a faglegu mati
endurskodandans, medal annars a peirri ahaettu ad verulegir annmarkar séu 4 arsreikningnum. Endurskodunin felur einnig i sér mat & peim reikningsskila- og

matsadferdum sem gilda um A-hluta stofnanir og stjérnendur nota vid gerd arsreikningsins og framsetningu hans i heild.

Vid teljum ad vid endurskodunina hafi verid aflad naegjanlegra og videigandi gagna til ad byggja alit okkar a.

Alit

pad er alit okkar ad arsreikningurinn gefi glogga mynd af afkomu bréunarsamvinnustofnunar a arinu 2008, efnahag hennar 31. desember 2008 og breytingu 4
handbzru fé & arinu 2008, i samrami vid 16g um arsreikninga og fjarreidur rikisins.

Rikisendurskodun, 12. jini 2009

/?/M ﬁZrz;ff7

Sveinn Arason
rikisendurskodandi.
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Profit and Loss Account for the Year 2008

2008 2007
usbD usbD
Income:
Own income 25,859 15,109
25,859 15,109
Expences:
Head Office 1,581,376 1,773,987
Namibia 2,634,726 1,602,328
Mosambique 3.573,885 3,606,917
Malawi 5,129,101 4,604,907
Uganda 3,203,677 2,514,560
Nicaragua 2,228,178 1,125,914
Sri Lanka 2,174,144 1,228,781
Other Development Assistance 1.724,992 974,861
22,250,079 17,432,255
Deficit before cost of financing (22,224,220) (17,417,146)
Interest income, (financial expenses) 1,260,755 46,103
Earnings (deficit) before State appropriation (20,963,465) (17,371,043)
State Appropriation 21,395,481 17,758,513
Revenue Balance (deficit) 432,016 387,470
Balance Sheet 31 December 2008
2008 2007
Assets: usb usb
Current assets
Current debtors 153,534 197,402
Treasury 9,349
Cash 2,225,487 2,450,528
Total assets 2,388,371 2,647,930
Equity and Liabilities
Equity
Balance 1 January 1,067,081 575,709
Translation gain/(loss) (636,960) 103,902
Revenue balance 432,016 387,470
Equity 862,137 1,067,081
Liabilities:
Current liabilities
Treasury 1,212,375
Overdraft 12,524
Unpaid expenses 1,526,234 355,950
Liabilities 1,526,234 1,580,849
Equity and Liabilities 2,388,371 2,647,930

Average exchange rate (s) for the year 2008; 88,07 ISK/USD as valuated by Central Bank of Iceland
Average exchange rate (s) for the year 2007; 64,02 ISK/USD as valuated by Central Bank of Iceland
Exchange rate (mid) at the end of the year 2008; 120,87 ISK/USD as valuated by Central Bank of Iceland
Exchange rate (mid) at the end of the year 2007; 62,00 ISK/USD as valuated by Central Bank of Iceland



Rekstrarreikningur arid 2008

Tekjur:
Tekjur

Gjold:
Adalskrifstofa
Namibia
Médsambik
Malavi
Uganda
Nikaragva
Sri Lanka
Onnur préunaradstod

Tekjuafgangur (tekjuhalli) fyrir hreinar fjarmunatekjur
Fjarmunatekjur (fjarmagnsgjold)

Tekjuafgangur (tekjuhalli) fyrir rikisframlag

Rikisframlag

Tekjuafgangur (tekjuhalli) arsins

Efnahagsreikningur 31. desember 2008

Eignir
Veltufjarmunir
Vidskiptakrofur
Inneign hja rikissjéoi
Handbzert fé

Eigid fé og skuldir
Eigio fé

Hoéfudstoll:
Ho6fudstdll i arsbyrjun
Tekjuafgangur (tekjuhalli) arsins

Skuldir
Skammtimaskuldir
Rikissjédur
Yfirdrattarskuld
Vidskiptaskuldir

Eigio fé og skuldir

Eignir alls

Eigio fé

Skuldir

2008
isK

2.277.370
2.277.370

139.271.814
232.040.341
314.752.075
451.719.919
282.147.838
196.235.666
191.476.869

151.920.089
1.959.564.611

(1.957.287.241)

111.034.712

(1.846.252.529)

1.884.300.000

_ 38047471

2008
isk

18.557.709
1.130.067
268.994.659

288.682.435

66.159.045
38.047.471

104.206.516

184.475.919

184.475.919

288.682.435

2007
isK

967.293

967.293

113.570.674
102.581.029
230.914.809
294.806.149
160.982.155

72.080.984

78.666.537

_ 62410627
1.116.012.964

(1.115.045.671)

2.951.488

(1.112.094.183)

1.136.900.000

24.805.817

2007
isK

12.238.952

151.932.730

164.171.682

41.353.228
24.805.817

66.159.045

75.167.247
776.495
22.068.895

98.012.637

164.171.682
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ICEIDA Administration, Personnel and Consultants in 2008

Board of Directors

Six members of the Board and alternate members are elected by the Parliament for a term of four years. The chairperson is appointed by the Minister for Foreign
Affairs. The Board was elected in May 2005 and was to serve until May 2009. However, on grounds of a new Act adopted by the Parliament in September 2008,
Act No 121/2008 on Icelandic International Development Cooperation, the Board completed its work in November 2008.

Members of the Board

Mr. Sigurdur Helgason, Chairman

Mr. Skuli Helgason, Vice Chairman

M:s. Bryndis Fridgeirsdéttir, the Social Democratic Alliance
Mr. Haukur Mar Haraldsson, the Social Democratic Alliance
Mr. Hjalmar Jénsson, the Independence Party

Mr. Jén Skaptason, the Independence Party

Ms. Katrin Asgrimsdéttir, the Progressive Party

Mr. Sigfus Olafsson, the Left-Green Movement

Observer from the Ministry for Foreign Affairs

Mr. Pordur Bjarni Gudjonsson, Director of the Department for International Development

Council on International Development Cooperation
and Development Cooperation committee

According to the law no. 121/2008 on Icelandic International Development Cooperation, a Council on International Development Cooperation will operate, based
on the 4. article in the law no 121/2008. The council will be responsible for professional debate on Icelandic ODA. The council holds 17 members, thereof one chair-
man, five members from Icelandic aid agencies, two from the academic society and two from the labour market side. The seven remaining seats are seated by
parliament representatives who comprise the Development Cooperation Committee whose main role is, according to new laws, to secure the role of the parlia-
ment in policy and decision making in regards to international development cooperation in the long term.

The Parliament elected the seven members of the Development Cooperation
Committee in November 2008. These are:

Ms. Asgerdur Jéna Flosadattir, Liberal Party Ms. Drifa Hjartardéttir, Independence Party
Ms. Gudrdn Ogmundsdéttir, Social Democratic Alliance Mr. Haukur Mar Helgason, Social Democratic Alliance
Mr. Hjalmar Jénsson, Independence Party Ms. Katrin Asgrimsdéttir, Progressive Party

Mr. Sigfus Olafsson, Left-Green Movement

Alternate members are:

Ms. Margrét Sigurgeirsdottir Ms. Gudrudn Erlingsdottir
Ms. Marianna Traustadéttir Ms. Anna béra Baldursdottir
Ms. Helga Sigrun Hardardéttir Mr. Arni Gunnarsson

Mr. Pétur Bjarnason

The remaining 10 members of the Council on International Development Cooperation were not appointed in 2008.



Framkvamdastjorn og starfsfolk bSSi arid 2008

Stjorn

Stjérn bSSi skipudu sex fulltriar kjornir af Alpingi til fidgurra ara, auk formanns og varaformanns sem skipadir eru af utanrikisradherra. Kjértimabil stjérnarinnar
var fra 25. mai 2005 til 25. mai 2009 en vegna sampykktar laga nr. 121/2008 um alpjédlega préunarsamvinnu islands lauk stérfum stjérnar bSSi i névember 2008.

Adalfulltruar stjornar

Sigurdur Helgason, formadur
Skuli Helgason, varaformadur
Bryndis Fridgeirsdottir, S
Haukur Mar Haraldsson, S
Hjalmar Jonsson, D

J6n Skaptason, D

Katrin Asgrimsdottir, B

Sigftis Olafsson, V

Aheyrnarfulltrii utanrikisraduneytisins

pordur Bjarni Gudjonsson, skrifstofustjori a skrifstofu prounarsamvinnu

brounarsamvinnunefnd og samstarfsrad

Samkvamt [6gum 121/2008 um alpjédlega préunarsamvinnu slands skal sérstakt samstarfsrad um alpjédlega préunarsamvinnu starfa skv. 4. gr. laga nr. 121/2008.
Samstarfsradid skal bera abyrgd a faglegri umfjollun um préunarsamvinnu fslands. Ra3id sitja 17 manns, par af einn formadur, fimm adilar fra islenskum hjalpar-
samtokum, tveir fra haskoélasamfélaginu og tveir fra adilum vinnumarkadarins. Hin sjo satin skipa fulltrdar Alpingis og mynda préunarsamvinnunefnd en hlutverk
hennar, samkvaemt [6gunum, er ad tryggja adkomu fulltrda pingflokka ad stefnumarkandi umraedu og akvérounum radherra um alpjédlega préunarsamvinnu til
lengri tima.

Alpingi kaus nefndarmenn i prounarsamvinnunefndina i néovember 2008. beir eru:

Asgerdur J6na Flosadéttir, stjérnmalafraedingur (F) Drifa Hjartardéttir, framkvaemdast;jéri (D)
Gudrin Ogmundsdéttir, verkefnastjori (S) Haukur Mar Haraldsson, kennari (S)
Hjalmar Jonsson, démkirkjuprestur (D) Katrin Asgrimsdéttir, gardyrkjubéndi (B)

Sigfus Olafsson, vidskiptafraedingur (V)

Varamenn eru:

Anna béra Baldursdottir Arni Gunnarsson
Guortn Erlingsdéttir Helga Sigrun Hardardéttir
Margrét Sigurgeirsdottir Marianna Traustadéttir

Pétur Bjarnason

Adrir fulltriar i samstarfsradinu voru ekki skipadir & arinu 2008.
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Personnel:

ICEIDA - Head Office

Mr. Sighvatur Bjérgvinsson, Director General

Ms. bordis Sigurdardottir, Deputy Director General

Ms. Aguista Gisladoéttir, Director of Fisheries Desk, from June
Ms. Astrés Hreinsdéttir, Librarian, from September

Mr. Geir Oddsson, Director of Fisheries Desk, until June

Mr. Gisli Palsson, Director of Social and Energy Desk, from June
Ms. Gudny Résa Hannesdottir, Receptionist -Temp, May-August
Mr. Gunnar Salvarsson, Publication and PR Manager

Mr. Hannes Hauksson, Financial Manager

Mr. Jo Tore Berg, Adviser, January-November

Ms. Lilja Jonsdottir, Receptionist

Ms. Margrét Einarsdottir, Director of Social Desk, until October
Mes. Valgerdur B. Gunnarsdéttir, Head Archivist

Ms. borgerdur Gunnarsdéttir, Accountant

Ms. bérarinna Séebech, Publication and PR Officer

ICEIDA - Malawi

Mr. Stefan Jén Hafstein, Country Director, from April

Mr. Skafti Jonsson, Country Director, until April

Mr. Andrew Andsen, Electrician, from July

Mr. Arszll K. Arszlsson, Project Manager, Water and Sanitation, until March
M:s. Asdis Bjarnadottir, Intern, July-December

Ms. Bertha Murotho Kathewera, Assistant Accountant

M:s. Catherine Mandala, Office Assistant

Mr. Davie Kumwembe, Driver

Ms. Elsie Dzanja, Secretary

Mr. Francis Maguza Tembo, Project Officer, until November
Mr. Geoffrey Mtonga, Driver

Mr. George Manjolo, Project Officer

Mr. Glumur Baldvinsson, Project Manager, Water and Sanitation, from March
Mr. Gudbrandur borkelsson, Doctor, February-December
Ms. Hanna Kadzombe, Assistant Accountant

Ms. Harriet Mtambo, Assistant Accountant, from May

Mr. Idrisa Anusa, Driver

Mes. Jolly Kazembe, Assistant Accountant

Mr. Joseph Izaya, Caretaker

Ms. Kadalela Phiri, Caretaker

Mr. L.G Fulundiwe, Project Officer

Mr. Levi Soko, Project Officer

Ms. Linley Magwira, Chief Accountant

Ms. Mary Makende, Caretaker

Mr. Michael Mpando, Driver

Mr. Peter Makungwa, Driver

Mr. Stefan Kristmannsson, Project Manager, Fisheries

Ms. Stella Samuelsdéttir, Project Manager, Social Sector

ICEIDA - Namibia

Mr. Vilhjalmur Wiium, Country Director

Mr. David Bjarnason, Project Manager, Social Sector, from March
Ms. Elizabeth Swartbooi, Office Assistant

Ms. Jenny van der Walt, Administrative Officer

Ms. Katrin Magnusdéttir, Intern, July-December

Ms. Lizette Beukes, Project Officer, from March

Ms. Maria Witbooi, Finance Officer, from April

Mr. Rudiger Slinger, Driver

Mr. Stefan Jén Hafstein, Project Manager, Social Sector, until March

ICEIDA — Mozambique

Mr. J6hann Palsson, Country Director
Ms. Margrét Einarsdéttir, Country Director, August-October

Mr. Albazino Nhoca Manjoge, Driver

M:s. Alda Maria Pico Jorge, Project Officer, from April

Ms. Dulce Maria Domingos Chale Joao Mungoi, Project Officer
Mr. Gudmundur Valur Stefansson, Project Manager, Fisheries
Ms. Hermenegilda Lopes Antoninho, Administrative Officer
Mr. Joao Martins, Driver

Mr. J6hann borsteinsson, Technical Adviser

Mr. Leonardo Bucucha Savanguane, Driver

Ms. Madalena da Graga Jaime Humbane, Receptionist

Ms. Marta Einarsdéttir, Project Manager, Social Sector

Ms. Nanna Rin Asgeirssdéttir, Intern, July-December

Ms. Olinda Tina Manuel, Housekeeper

Mr. Rael Chilaule, Accountant

ICEIDA - Uganda

Ms. Agﬂsta Gisladéttir, Country Director, until May

Mr. Arni Helgason, Country Director, from May

Mr. Ben Twikirize, Project Officer

Mr. Drifa Hronn Kristjansdéttir, Project Manager, KDDP

Mr. Edward Kabongoya, Project Officer, until October

Ms. Gudrun Birna J6hannsdéttir, Intern, July-December

Ms. Gudrdn F Kristjansdottir, Administrative Coordinator

Mr. Gunnar bérdarson, Project Manager, Fisheries, from June
Mr. lvan Kasumbi, Office Assistant

Mr. James Kikyaizzi, Project Officer

Ms. Juliette Nagawa, Office Assistant, from January

Mr. Lawrence Kiraza, Driver

M:s. Lilian Asaba, Project Officer

Ms. Lilja Déra Kolbeinsdottir, Project Manager, Social Sector
Ms. Maria Goreth Nandago Ssenyomo, Senior Project Officer, from September
Mr. Peter Baguma, Driver

Mr. Pius Ichariat, Senior Project Officer

Ms. Rosetta Kabahwesa, Housekeeper

Mr. Samuel Lutwama, Engineer, from April

Ms. Sylvia Namuddu, Secretary

ICEIDA - Sri Lanka

Mr. Tumi Témasson, Country Director, from April

Mr. Arni Helgason, Country Director, until April

Mr. Costa De Silva, Driver

Mr. Cyril Weerasinghe, Driver

Ms. Dawn Nichols, Housekeeper

Mr. Gunnar bérdarson, Project Manager, Fisheries, until April
M:s. Leslie Joseph, Fisheries Consultant

Ms. Medhya Jayakodi, Receptionist

Ms. Nishanta Wickremasooriya, Engineering Consultant

Mr. Palitha Mutukuda, Driver, from August

Mr. R. C.Kumara, Driver

M:s. Sandaseeli Pannipitiya, Database Expert

Ms. Thecla Thangartharshini Pillai, Administrative Coordinator

ICEIDA - Nicaragua

Mr. Geir Oddsson, Country Director, from June

Mr. Gisli Palsson, Country Director, until June

Mr. Curzio Castro, Driver

Mr. Ernesto Fuentez, Gardener

M:s. Gerdur Gestsdéttir, Project Adviser, Social Sector
Ms. Gioconda Guevara, Project Adviser, Geothermal
Ms. Grethel Garcia, Engineer, from February

Mr. Leonel Taleno, Gardener

Ms. Sharon Pondler, Administrative Coordinator
Ms. Yamileth Fuentez, Housekeeper

Ms. béra Bjarnadéttir, Intern, June-November



Starfsmenn:

bSSi — Adalskrifstofa

Sighvatur Bjorgvinsson, framkvamdastjori

bordis Sigurdardottir, skrifstofustjori

Aguista Gisladottir, svidsstjori fiskimala, fra juni

Astrés Hreinsdoéttir, bokasafns- og upplysingafraedingur, fra september
Geir Oddsson, svidsstjori fiskimala, til juni

Gisli Palsson, svidsstjéri félags- og orkumala, fra juni

Guony Résa Hannesdéttir, afleysingastarfsmadur i méttoku, mai-agust
Gunnar Salvarsson, utgafu- og kynningarstjori

Hannes Hauksson, fjarmalastjori

Jo Tore Berg, sérfraedingur, januar til névember

Lilja Jonsdéttir, méttokustjori

Margrét Einarsdottir, svidsstjori félagsmala, til oktéber

Valgerdur B. Gunnarsdottir, skjalastjori

borgerdur Gunnarsdottir, bokari

borarinna S6ebech, utgafu- og kynningarfulltrui

bSSi — Malavi

Stefan Jon Hafstein, umdaemisstjori, fra april

Skafti Jonsson, umdaemisst;joéri, til april

Andrew Andsen, rafvirki, fra juli

Arsell K. Arszlsson, verkefnisstjori vatns- og hreinlaetismala, til mars
Asdis Bjarnadottir, starfsnemi, juli-desember

Bertha Murotho Kathewera, adstodarbdkari

Catherine Mandala, adstod a skrifstofu

Davie Kumwembe, bilstjori

Elsie Dzanja, ritari

Francis Maguza Tembo, verkefnisfulltrdi fiskimala, til n6vember
Geoffrey Mtonga, bilstjori

George Manjolo, verkefnisfulltrui

Glumur Baldvinsson, verkefnisstjori vatns- og hreinlaetismala, fra mars
Gudbrandur borkelsson, lknir, febriar-desember

Hanna Kadzombe, adstodarbokari

Harriet Mtambo, adstodarbokari, fra mai

Idrisa Anusa, bilstjéri

Jolly Kazembe, adstodarbokari

Joseph Izaya, umsjénarmadur

Kadalela Phiri, umsjénarmadur

L.G Fulundiwe, verkefnisfulltrai i fiskimalum

Levi Soko, verkefnisfulltrii

Linley Magwira, yfirbdkari

Mary Makende, umsjénarmadur

Michael Mpando, bilstjéri

Peter Makungwa, bilstjori

Stefan Kristmannsson, verkefnisstjori fiskimala

Stella Samuelsdéttir, verkefnisstjori félagslegra verkefna

bSSi — Namibia

Vilhjalmur Wiium, umdamisstjori

David Bjarnason, verkefnisstjori félagslegra verkefna, fra mars
Elizabeth Swartbooi, adstod & skrifstofu

Jenny van der Walt, skrifstofustjori

Katrin Magnusdottir, starfsnemi, juli-desember

Lizette Beukes, verkefnisfulltrui, frd mars

Maria Witbooi, fjarmalafulltrii, fra april

Rudiger Slinger, bilstjori

Stefan Jon Hafstein, verkefnisstjori félagslegra verkefna, til mars

bSSi — Mésambik

Johann Palsson, umdamisstjori
Margrét Einarsdottir, umdaemisstjori, agust-oktdber

Albazino Nhoca Manjoge, bilstjori

Alda Maria Pico Jorge, verkefnisfulltrdi, fra april

Dulce Maria Domingos Chale Joao Mungoi, verkefnisfulltrii
Gudmundur Valur Stefansson, verkefnisstjori fiskimala
Hermenegilda Lopes Antoninho, skrifstofustjori

Jodo Martins, bilstjori

Jéhann borsteinsson, teeknilegur radgjafi

Leonardo Bucucha Savanguane, bilstjéri

Madalena da Graga Jaime Humbane, moéttokuritari
Marta Einarsdéttir, verkefnisstjori félagslegra verkefna
Nanna Rdn Asgeirssdéttir, starfsnemi, juli-desember
Olinda Tina Manuel, adstod/hushjalp

Rael Chilaule, bokari

bSSi — Uganda

Aglﬁsta Gisladéttir, umdamisstjori, til mai

Arni Helgason, umdaemisstjori, fra mai

Ben Twikirize, verkefnisfulltrai

Drifa Hronn Kristjansdéttir, verkefnisstjori

Edward Kabongoya, verkefnisfulltrdi, til oktober

Gudrdn Birna Jéhannsdéttir, starfsnemi, juli-desember
Guordn F. Kristjansdéttir, skrifstofustjori

Gunnar bordarson, verkefnisstjori fiskimala, fra jani

lvan Kasumbi, adstod a skrifstofu

James Kikyaizzi, verkefnisfulltrdi

Juliette Nagawa, adstod a skrifstofu, fra jantar

Lawrence Kiraza, bilstjori

Lilian Asaba, verkefnisfulltrii

Lilja Déra Kolbeinsdéttir, verkefnisstjori félagslegra verkefna
Maria Goreth Nandago Ssenyomo, yfirverkefnisfulltrui, fra september
Peter Baguma, bilstjori

Pius Ichariat, yfirverkefnisfulltrii

Rosetta Kabahwesa, umsjéonamadur huseigna

Samuel Lutwama, verkfraedingur, fra april

Sylvia Namuddau, ritari

bSSi — Sri Lanka

Tumi Témasson, umdaemisstjéri, fra april

Arni Helgason, umdaemisstjori, til april

Costa De Silva, bilstjori

Cyril Weerasinghe, bilstjori

Dawn Nichols, htshjalp

Gunnar bérdarson, verkefnisstjori fiskimala, til april
Leslie Joseph, radgjafi i fiskimalum

Medhya Jayakodi, méttokuritari

Nishanta Wickremasooriya, verkfraediradgjafi
Palitha Mutukuda, bilstjori, fra agust

R. C.Kumara, bilstjéri

Sandaseeli Pannipitiya, gagnagrunnssérfraedingur
Thecla Thangartharshini Pillai, fulltrdi a skrifstofu

bSSi — Nikaragva

Gisli Palsson, umdaemisstjori, til juni

Geir Oddsson, umdamisstjori, fra juni

Curzio Castro, bilstjori

Ernesto Fuentez, gardyrkjumadur

Gerdur Gestsdottir, verkefnisradgjafi félagslegra verkefna
Gioconda Guevara, verkefnisradgjafi jardhitamala
Grethel Garcia, verkfraedingur, fra febraar

Leonel Taleno, gardyrkjumadur

Sharon Pondler, ritari

Yamileth Fuentez, hushjalp

béra Bjarnadéttir, starfsnemi, juni-névember
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List of Short-term
Consultants

Malawi

Prof. Alan Rogers from East Anglia University, UK, came in March and made a process
review of the ICEIDA supported ALP - REFLECT programme in Monkey Bay.

Mr. Arngrimur Sigurddrsson, Computer Expert from the Ministry for Foreign Affairs,
came in March and provided IT services.

Mr. Arszll K. Arszlsson provided consultancy on the ICEIDA supported Water and Sanita-
tion project in Monkey Bay from February to April.

Mr. Bernard Olayo from the MDG Centre in Kenya came in November and made a
comparative assessment of ICEIDA’s approach in the Rural Development
Programme in Malawi and the Millennium Villages Project approach.

Mr. Charles H. Hocutt, a Consultant from Namibia, came in September and made an
external review on the ICEIDA supported Fisheries Project in Monkey Bay.

Mr. Foster Kholowa from Chancellor College, Malawi, made a process review of the
ICEIDA supported ALP - REFLECT Programme in Monkey Bay in March.

Mr. Geir Gunnlaugsson, a Consultant from Reykjavik University, provided consult-
ancy in relation to the ICEIDA supported Monkey Bay Community Hospital Project
from April to May.

Mr. Geir Oddsson, Fisheries Director of Social Desk from ICEIDA Head Office, came from
April to May and provided consultancy on the Fisheries Project in Monkey Bay.

Mr. Gudbrandur Ledsson from the Icelandic National Audit Office conducted a review of
the financial procedures of the country office in Malawi in February.

Mr. Gudjon Magnusson, a Consultant from Reykjavik University, provided consultancy in rela-
tion to the ICEIDA supported Monkey Bay Community Hospital Project from April to May.

Mr. Gudni Eiriksson from the Icelandic Marine Research Institute provided consultancy
for the ICEIDA supported Aquaculture Training Programme at the Fisheries Science Dep-
artment at Bunda College in March.

Mr. Jeremiah Kang’ombe from Bunda College made an external review of the ICEIDA
supported Fisheries Project in Monkey Bay in September.

Mr. Kelvin Santala provided legal advice for ICEIDA throughout the year 2008.

Ms. Margaret Wanjiku from the MDG Centre in Keyna came in November and made a
comparative assessment of ICEIDA’s approach in the Rural Development Programme in
Malawi and the Millennium Villages Project approach.

Ms. Raffaela Kozar from the Earth Institute at Columbia University, came in November and
made a comparative assessment of the approach in ICEIDA’s Rural Development Pro-
gramme in Malawi and the Millennium Villages Project approach.

Mr. Roger Kamanga provided consultancy for a new project document for the MBCH
from September to December.

Ms. Valgerdur B. Gunnarsdéttir, ICEIDA’'s Head Archivist, came in June and provided inst-
ruction in relation to filing and archiving.

Namibia

Ms. Aguista Gisladéttir, ICEIDA’s Country Director in Uganda, came in February to assess a
request for assistance from the Ministry of Trade and Industry in Namibia in relation to
quality control in fisheries.

Mr. Baldvin R. Baldvinsson, from the Directorate of Fisheries, worked on the setup of
handheld computers for the Ministry of Fisheries and Marine Resources in Namibia from
September to November.

Ms. Dee Dee Yates from Development and Education Consulting provided consultancy on
Early Childhood Development from August from November.

Ms. Eyrun H. Aradéttir from the Communication Centre for the Deaf and Hard of Hearing
held two workshops for Sign Language Interpreters. First from April to May and then
from August to October.

Mr. Frank Bockmiihl, Geologist, prepared and managed the drilling of boreholes from
March to November.

Ms. Fredricka Ndeshi Friis, Educational Psychologist, provided consultancy on Early
Childhood Development from August to November.

Mr. Hafsteinn Halldérsson from HandPoint worked on the setup of handheld computers for
the Ministry of Fisheries and Marine Resources in Namibia from August to November.

Mr. Hannes Hauksson, ICEIDA’s Financial Manager, came in March and provided consult-
ancy in relation to ICEIDA’s accountancy in Mozambique.

Ms. Hrafnhildur Sigurdardoéttir, computer expert from the Ministry for Foreign Affairs,
came in March and provided IT services.

Ms. Julia G. Hreinsdottir from the Communication Centre for the Deaf and Hard of Hear-
ing held two workshops for sign language interpreters. First from April to May and then
from August to October.

Dr. Lindsay van den Berg from Headstart Mercy Montessori Teacher Training Centre
prepared a Participant Manual for Integrated Early Childhood Development training in
September and October.

Ms. Margrét Blondal from the Icelandic National Broadcasting Service came in February
to work on a documentary film on the Deaf and their situation in Namibia.

Ms. Margrét Einarsdottir, Director of Social Desk at ICEIDA’s head office, came in March
and studied social projects in Namibia and looked into feasible new projects.

Ms. Patricia A. Williams from the Inclusive Skills Development Agency drafted a Project
Document for a Early Childhood Development Project in August — November.

Ms. Valgerdur B. Gunnarsdéttir, ICEIDA's Head Archivist, came in June and provided
teaching in relation to filing and archiving.

Mr. Vilhjalmur P6ér Gudmundsson, cameraman and producer, came in February to work
on a documentary film on the Deaf and their situation in Namibia.

M:s. Yolande Baker, Development and Community Worker, provided consultancy on Early
Childhood Development from August to November.

Mozambique

Mr. Gudni Magnus Eiriksson from the United Nations University in Iceland came in Sept-
ember and provided consultancy in relation to the project on supporting the Mozambi-
que Aquaculture Institute.

Mr. Hannes Hauksson, ICEIDA’s Financial Manager, came in March and provided consult-
ancy in relation to ICEIDA’s accountancy in Mozambique.

Ms. Luisa Arthur from INFOSA provided consultancy in relation to ICEIDA’s support to Escola
de Pesca in developing a short course, developing teaching material and training teachers. She
worked on the project regularly, a few days at a time, from January to December 2008.

Ms. Margrét Geirsdéttir from the Icelandic Food Laboratories provided consultancy reg-
arding preparing Mosambiquan laboratories for seeking accreditation and securing qua-
lity assurance systems for fish products. She came in November and left in December.

Mr. Pal Myre from Marine Design AS came in May and evaluated the status and prospects
of the aquaculture plans of the Ministry of Fisheries for Mozambique.



Listi yfir
skammtimaradgjafa

Malavi

Alan Rogers, professor fra haskélanum i Austur-Angliu, Englandi, kom i mars og skodadi
framkvaemd fullordinsfraedsluverkefnisins i Monkey Bay sem bSSi fjarmagnar.

Arngrimur Sigurddrsson, tolvusérfraedingur i utanrikisraduneytinu, annadist pjénustu
vegna upplysingataekni i mars.

Arszell K. Arszlsson veitti radgjof i febriar-april i tengslum vid vatns- og hreinlatisverk-
efnid i Monkey Bay sem bSSI fjarmagnar.

Bernard Olayo fra busaldarstofnuninni (MDG Centre) i Kenia kom i névember og gerdi
samanburd 4 nalgun byggdapréunarverkefnis bSSI i Malavi og nalgun
busaldarporpaverkefnis Sameinudu pjédanna (MVP).

Charles H. Hocutt, radgjafi fra Namibiu, kom i september og annadist uttekt a fiskiverk-
efninu vid Monkey Bay sem fjarmagnad er af bSSI.

Foster Kholowa fra Chancellor College i Malavi kom i mars og skodadi framkvamd full-
ordinsfredsluverkefnisins i Monkey Bay sem bSSi fjidrmagnar.

Geir Gunnlaugsson fra Haskolanum i Reykjavik veitti radgjof i april — mai i tengslum vid
verkefnid Monkey Bay Health Care sem bSSi fjdrmagnar.

Geir Oddsson, svidsstjori fiskimala & adalskrifstofu bSSI, kom i april — mai og veitti radgjof
i tengslum vid fiskimalaverkefni PSS i Monkey Bay.

Gudbrandur Ledsson fra Rikisendurskodun kom i febriar og annadist Uttekt a fjarmala-
umsyslu umdaemisskrifstofunnar i Malavi.

Gudjon Magnusson fra Haskélanum i Reykjavik veitti radgjof i april - mai i tengslum vid
verkefnid Monkey Bay Health Care sem bSSi fjdrmagnar.

Gudni Eiriksson fra Hafrannséknarstofnun fslands kom i mars og veitti radgjof i tengslum
vid studning bSSI vid verkefnid Aquaculture Training Programme hja sjavarttvegsdeild
Landbtnadarhaskdlans i Bunda.

Jeremiah Kang’ombe, radgjafi fra Landbtinadarhaskoélanum i Bunda, annadist tttekt a fiski-
verkefninu vid Monkey Bay sem fjarmagnad er af bSSl i september.

Kelvin Santala veitti bSSi l6gfraediradgjof vardandi ymis malefni allt 4rid 2008.

Margaret Wanjiku fra pusaldarstofnuninni (MDG Centre) i Kenia kom i névember og
gerdi samanburd 4 nalgun byggdapréunarverkefnis bSSI i Malavi og nalgun
busaldarporpaverkefnis Sameinudu pjédanna (MVP).

Raffaela Kozar fra Jardarstofnun Kolumbiuhaskéla kom i névember og gerdi samanburd
4 nalgun byggdapréunarverkefnis bSSi i Malavi og nalgun busaldarporpaverkefnis

Sameinudu pjédanna (MVP).

Roger Kamanga veitti radgjof i september-desember vegna nys verkefnisskjals fyrir
studning PSS vid Monkey Bay Community Hospital.

Valgerdur B. Gunnarsdattir, skjalastjori bSSI, kom i juni og veitti leidségn vid medferd 4
malaskram umdamisskrifstofunnar.

Namibia

Agusta Gisladéttir, umdaemisstjéri bSSI i Uganda, gerdi i februar tttekt & beidni vidskipta- og
idnadarraduneytis Namibiu um adstod vegna geedamala sjavarafurda.

Baldvin R. Baldvinsson fra Fiskistofu vann fra september til névember ad uppsetningu
handtélvubdnadar fyrir sjdvarttvegsraduneyti Namibiu.

Dee Dee Yates fra Development and Education Consulting veitti radgjof um leikskélamal
fra agust til nbvember.

Eyrdn H. Aradéttir fra Samskiptamidstod heyrnarlausra og heyrnarskertra hélt tvisvar
namskeid fyrir tAknmalstulka. Fyrst i april og mai og sidan fra agust til loka oktober.

Frank Bockmuihl, jardfraedingur, undirbjé og styrdi borunum a vatnsbrunnum fra mars til
ndvember.

Fredricka Ndeshi Friis, salfraedingur, veitti radgjof um leikskdlamal fra agust til névember.

Hafsteinn Halldorsson fra HandPoint vann ad uppsetningu handtélvubunadar fyrir sjav-
arutvegsraduneyti Namibiu fra agust til névember.

Hannes Hauksson, fjarmalastjori bSSi, kom i mars til ad gefa radgjof um fyrirkomulag og
verkferla vid greidslur og bokhaldsmal undamisskrifstofunnar.

Hrafnhildur Sigurdardéttir, tolvusérfraedingur i utanrikisraduneytinu, annadist pjonustu
vegna upplysingatakni i mars.

Julia G. Hreinsdottir fra Samskiptamidstod heyrnarlausra og heyrnarskertra hélt tvisvar
namskeid fyrir tdknmalskennara. Fyrst { febriiar til mai og sidan fra agust til loka oktdber.

Dr. Lindsay van den Berg fra Headstart Mercy Montessori Teacher Training Centre Utbjé
handbdk fyrir leidbeinendur leikskélanamskeida i september og oktdber.

Margrét Blondal fra Rikisutvarpinu kom i febrdar til ad vinna ad gerd heimildarmyndar
um stéou heyrnarlausra i Namibiu.

Margrét Einarsdottir svidsstjori félagsmala & adalskrifstofu kom i mars til ad kynna sér
félagsleg verkefni umdaemisskrifstofunnar og skoda moguleg ny verkefni.

Patricia A. Williams fra Inclusive Skills Devleopment Agency vann ad gerd verkefnisskjals
um leikskolaverkefni fra agust til névember.

Valgerdur B. Gunnarsdottir, skjalastjori pSSI, kom i juni og veitti leidsogn i medferd a
malaskram umdamisskrifstofunnar.

Vilhjalmur Por Gudmundsson, kvikmyndatékumadur, kom i februar til ad vinna ad gerd
heimildarmyndar um stédu heyrnarlausra { Namibiu.

Yolande Baker, prounarmalaradgjafi, veitti radgjof um leikskolamal fra agust til névember.

Moésambik

Gudni Magns Eiriksson fra Haskéla Sameinudu bjédanna 4 islandi kom i september og
veitti radgjof vegna verkefnis um studning til Fiskeldisstofnunar Mésambikur.

Hannes Hauksson, fjarmalastjéri bSSi, kom i mars til ad gefa radgjof um fyrirkomulag og
verkferla vid greidslur og bokhaldsmal undemisskrifstofunnar.

Luisa Arthur fra INFOSA veitti radgjof vardandi verkefni vid fiskiskdla sjavaritvegsradu-
neytisins vid ad hanna namskeid og kennsluefni og pjalfa kennara. Hun var ad stérfum
reglubundid nokkra daga i einu, fra jantar og ut arid 2008.

Margrét Geirsdottir fra Matis hf. veitti radgjof vid faggildingarverkefni sjavardtvegsradu-
neytisins. Hin kom i névember og for i byrjun desember.

P&l Myre fra Marine Design AS kom i mai og gerdi uttekt & st6du og horfum vegna fyr-
irliggjandi aaetlana raduneytisins vardandi fiskeldi i Mésambik.

Reynir brastarson fra skodunarstofunni Syni kom i april og veitti radgjof um leidir til ad
koma a fot og nota gagnagrunn med gégnum vardandi fiskeftirlit,
ut- og innflutningsvottord og starfs- og rekstrarleyfi.

Sigurdur Bogason fra Markmar hf. kom i oktéber og veitti radgjof vegna verkefnis um
préun namsefnis og namskeida i gaedastjérnun og fiskvinnslu.

Valgerdur B. Gunnarsdattir, skjalastjori bSSI, kom i juni og veitti leidsogn i medferd a
malaskram umdamisskrifstofunnar.
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Mr. Reynir brastarson from the Syni-Inspection Service provided consultancy in April on
ways to establish and use a database with data on fish inspection, import and export
certificates and operating licenses.

Mr. Sigurdur Bogason from Markmar came in October and provided mid term review of
the project: Fish Processing and Quality Control, at the Fishery School (Escola de Pesca).

Ms. Valgerdur B. Gunnarsdottir ICEIDA’s Head Archivist came in June and provided teach-
ing in relation to filing and archiving.

Uganda

Prof. Alan Rogers from the University of East Anglia, UK, came in May and made a process
review of the ICEIDA supported FALP programme in Mukono and Kalangala.

Mr. Anthony Okech conducted a Needs Assessment and Baseline Study for Functional
Adult Literacy in the Fishing Communities of Busia District, February-March.

Mr. Asiimwe John Bosco, Makarere University, provided consultancy in reviewing of the Natio-
nal Adult Literacy Management Information System (NALMIS) data collection tools and data-
base software, for the Ministry of Gender, Labour and Social Development in May.

Mr. Bernard Olayo from the MDG Centre in Kenya came in November and made a comp-
arative assessment of ICEIDA’s approach in the District Development Programme in Ka-
langala and the Millennium Villages Project approach.

Dr. George Openjuro from Makarere University came in March and made a process re-
view of the ICEIDA supported FALP programme in Mukono and Kalangala.

Mr. Gestur Gislason, Geologist, came in October and attended the final meeting regarding
ICEIDA’s support to geothermal projects in Uganda.

Mr. Gisli Palsson, Director of Geothermal and Social Desk at ICEIDA’s head office, came in
October and attended the Annual Meeting of ARGeo and paid a visit to a Millennium
Village in Uganda.

Mr. Godfrey Ssentumbwe from Literacy and Adult Basic Education (LABE) provided con-
sultancy in material development and training of FAL in BMUs, May-December.

Ms. I.M. Mayanja Zaaly’embikke conducted a Needs Assessment and Baseline Study for
Functional Adult Literacy in the Fishing Communities of Busia District, February-March.

Mr. Knttur Arnason, Geophysicist from Iceland Geo Survey (ISOR) came in October-Nov-
ember and attended the final meeting regarding ICIEDA’s support to geothermal projects
in Uganda, as well as the Annual Meeting of ARGeo.

Mr. Mabuya Mubarak provided consultancy in Logical Framework Planning for Functio-
nal Adult Literacy projects for Bugiri and Busia Districts in June and consultancy for the
second Adult Literacy Strategic Investment Plan for the MGLSD, in August.

Ms. Margaret Wanjiku from the MDG Centre in Kenya came in November and made a
comparative assessment of ICEIDA’s approach in the District Development Programme in
Kalangala and the Millennium Villages Project approach.

Mr. Patrick Kiirya from Literacy and Adult Basic Education (LABE) conducted a Needs
Assessment and Baseline Study for Functional Adult Literacy in the Fishing Communities
of Bugiri District, in February to March.

Mr. Ragnar Arnason came in October and gave a speech at a conference held by the Lake
Victoria Fisheries Organisation.

Ms. Raffaela Kozar from the Earth Institute came in October and made a comparative
assessment of ICEIDA’s approach in the District Development Programme in Kalangala
and the Millennium Villages Project approach.

Ms. Valgerdur B. Gunnarsdottir, ICEIDA’s Head Archivist, came in June and provided inst-
ruction in relation to filing and archiving.

Sri Lanka

Mr. Baldvin R. Baldvinsson from the Directorate of Fisheries came in February and Sept-
ember to work on the Fishing Vessel Project.

Mr. Charitha Pattiaratchi from the University of Western Australia came in January and July
and provided consultancy on the Satellite Based Fish Forecasting System.

Mr. Sigbér Hilmisson, Computer Expert from the Icelandic Ministry for Foreign Affairs,
came in May and provided IT services.

Nicaragua

Mr. Enrique Portugal from Instituto de Investicaciones Electricas, Mexico, came in Sept-
ember and held a seminar on geochemistry of geothermal systems.

Mr. Fernando Castro from Geo-Ingenieria, Costa Rica, came in October and held a works-
hop on Clean Development Mechanisms (CDM) for geothermal projects.

Mr. Franccinni Sibaja from Geotecnologia de Nicaragua provided training in ArcView, a
GIS information system for MEM in July to August.

Ms. Gudlin Steinsdéttir from the National Energy Authority of Iceland provided consult-
ancy in relation to the drafting of standards for geothermal development in June to July.

Mr. Halldér Armannsson from Iceland Geo Survey (ISOR) came in May and September
and provided consultancy on determining the role and the structureof the Research Unit
at MEM and reviewed the Geothermal Master Plan.

Mr. Helgi Jensson from the Environment Agency of Iceland came in September and ini-
tiated the work on environmental management plans for protected aeras containing
geothermal potential together with MARENA.

Mr. Jénas Ketilsson from the National Energy Authority of Iceland provided consultancy
in relation with the drafting of standards for geothermal development in June.

Mr. Rafael Ruiz made a video about the geothermal potential of Nicaragua in November-
December.

Mr. Reynir brastarson from the Adalskodun — Inspection Service came in February and
provided project cycle management training in Mind Manager.

Ms. Rosa Maria Barragan from Instituto de Investicaciones Electricas, Mexico, came in
September and held a seminar on geochemistry of geothermal systems.

Mr. Sergio Rodriguez from Geotecnologia de Nicaragua provided training in ArcView, a
GIS information system for MEM in July-August.

M:s. Sofia Castro from Geo-Ingenieria, Costa Rica, came in October and held a Workshop
on Clean Development Mechanisms (CDM) for geothermal projects.

Mr. borkell Helgason, Special Advisor for ICEIDA, came in March and attended the first
steering committee meeting concerning ICEIDA’s geothermal project.

Mr. borsteinn Egilsson from Iceland Geo Survey (ISOR) came in October and held a sem-
inar on reservoir engineering.

Mr. béroddur F. Péroddsson from the Icelandic Planning Agency came in September to
October and reviewed the EIA methodologies and the scope of TOR for EIA.



Uganda

Alan Rogers, préfessor fra Haskélanum i Austur-Angliu, kom i mai og skodadi framkvaemd
fullordinsfraedsluverkefnisins i Mukono og Kalangala sem bSSi fjarmagnar.

Anthony Okech kom i febrdar-mars og gerdi parfagreiningu og grunnathugun vardandi
fullordinsfraedslu fyrir fiskimannasamfélogin i Busia-héradi.

Asiimwe John Bosco fra Makarere-haskola veitti i mai radgjof vardandi endurskodun a
gagnasofnunarblinadi og gagnagrunnshugbinadi ,National Adult Literacy Management
Information System (NALMIS)“ fyrir kynja-, vinnu- og préunarmalaraduneytio.

Bernard Olayo fra pusaldarstofnuninni (MDG Centre) i Kenia kom i névember og gerdi
samanburd & nalgun byggdapréunarverkefnis bSSI i Kalangala og nalgun busaldar-
porpaverkefnisins (MVP).

George Openjuro fra Makarere-haskoéla kom i mai og skodadi framkvaemd fullordins-
fraedsluverkefnisins i Mukono og Kalangala sem bSS| fjarmagnar.

Gestur Gislason, jardfraedingur, kom i oktéber og sétti lokafund vardandi mogulegan
studning bSSI vid jardhitanytingu i Uganda.

Gisli Palsson, svidsstjori jardhita- og félagsmala a adalskrifstofu, kom i oktéber og sétti
arsfund ARGeo-hopsins og heimsotti pusaldarporp i Uganda.

Godfrey Ssentumbwe fra LABE veitti radgjof i efnispbréun og pjalfun i tengslum vid full-
ordinsfraedslu & I16ndunarstédvum i mai-desember.

I.M. Mayanja Zaaly’embikke kom i febrtiar-mars og gerdi parfagreiningu og grunnathug-
un vardandi fullordinsfraedslu fyrir fiskimannasamfélogin i Busia-héradi.

Knutur Arnason,jaréeélisfraeéingur hja {SOR, kom i oktéber-névember og sotti lokafund
vardandi mogulegan studning bSS{ vid jardhitanytingu i Uganda, hann sétti einnig ars-
fund ARGeo.

Mabuya Mubarak kom i juni og veitti radgjof i gerd rokraens ramma vegna fullordins-
fraedsluverkefna i Bugiri og Busia, i agust veitti hann svo radgjof i tengslum vid fjarfest-
ingarazatlun fullordinsfreedslustefnu fyrir kynja-, vinnu- og préunarmalaraduneytid.

Margaret Wanjiku fra busaldarstofnuninni (MDG Centre) i Kenia kom i névember og
gerdi samanburd & nélgun byggdapréunarverkefnis bSSi i Kalangala og nalgun
pusaldarporpaverkefnisins (MVP).

Patrick Kiirya fra LABE (Literacy and Adult Basic Education) kom i febrdar-mars og gerdi
parfagreiningu og grunnathugun vardandi fullordinsfraedslu fyrir

fiskimannasamfélogin i Busia-héradi.

Ragnar Arnason kom i oktéber og hélt erindi 4 radstefnu sem haldin var 4 vegum Lake
Victoria Fisheries Organisation.

Raffaela Kozar fra Jardarstofuninni kom i névember og gerdi samanburd & ndlgun
byggdapréunarverkefnis bSSI i Kalangala og nalgun busaldarporpaverkefnisins (MVP).

Valgerdur B. Gunnarsdéttir, skjalastjéri bSSi, kom i juni og veitti leidsogn i medferd 4
malaskram umdamisskrifstofunnar.

Sri Lanka

Baldvin R. Baldvinsson fra Fiskistofu kom i febrtiar og september og vann ad fiskiskipa-
skra.

Professor Charitha Pattiaratchi fra Haskélanum i Vestur-Astraliu kom i jantar og juli og
veitti radgjof i tengslum vid fiskispaverkefnid.

Sigp6r Hilmisson, télvusérfraedingur i utanrikisraduneytinu, kom i mai og annadist pjon-
ustu vegna upplysingataekni.

Nikaragva

Enrique Portugal fra Rannsoknarstofnun raforkumala i Mexiko (Instituto de Investicaciones
Electricas, Mexico) kom i september og hélt namskeid um jardefnafraedi jardhitakerfa.

Fernando Castro fra Geo-Ingenieria, Kostariku, kom i oktober og hélt namskeid vardandi
nytingu utblastursheimilda f jardhitaverkefnum.

Franccinni Sibaja fra Jardtaekni Nikaragva (Geotecnologia de Nicaragua) veitti pjalfun i
ArcView, landupplysingakerfi fyrir orkumalaraduneytio (MEM) i jali-agust.

Gudlin Steinsdottir fra Orkustofnun kom i juni-juli og veitti sérfraediradgjof i tengslum vid
gerd stadla vegna nytingar jardhita.

Halldér Armannsson fra {slenskum orkurannséknum, [SOR, kom i mai og september og
veitti radgjof i tengslum vid hlutverk og uppbyggingu rannséknaeiningar og for yfir aztl-
un um nytingu jarohita i Nikaragva.

Helgi Jensson fra Umhverfisstofnun kom i september og vann ad frumgerd verndarazetl-
ana fyrir verndud svadi sem hafa nytanleg jardhitasvaedi med umhverfisraduneytinu
(MARENA).

Jénas Ketilsson fra Orkustofnun kom f juni-juli og veitti sérfraediradgjof i tengslum vid
gerd stadla vegna nytingar jarohita.

Rafael Ruiz gerdi myndband um moguleika & nytingu jardhita i Nikaragva i névember-
desember.

Reynir brastarson fra Adalskodun ehf. kom i februar og veitti pjalfun i verkefnastjérnun
med Mind Manager.

Rosa Maria Barragan fra Rannséknarstofnun raforkumala i Mexiké (Instituto de Inves-
ticaciones Electricas, Mexico) kom i september og hélt namskeid um jardefnafraedi jard-
hitakerfa.

Sergio Rodriguez fra Jardtaekni Nikaragva (Geotecnologia de Nicaragua) veitti pjalfun i
ArcView, landupplysingakerfi fyrir orkumalaraduneytio (MEM) i jali-agust.

Sofia Castro fra Geo-Ingenieria, Kostariku, kom i oktéber og hélt namskeid vardandi nyt-
ingu Utblastursheimilda i jardhitaverkefnum.

borkell Helgason, radgjafi bSSi, kom i mars og sétti fyrsta fund styrihdps i jardhitaverk-
efni PSSI.

borsteinn Egilsson fra {slenskum orkurannséknum, {[SOR, kom i oktéber og hélt namskeid
um fordaverkfraedi.

béroddur F bdéroddsson fra Skipulagsstofnun kom i september-oktéber og skodadi ad-
ferdafraedi umhverfisraduneytisins (MARENA) vid mat & umhverfisahrifum jardhitanyt-
ingar og lagmarkskréfur vegna mats & umhverfisahrifum.
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Abbreviations /

Skammstafanir

ABETO
AFSD
AIDS
ALBA
ALP
ALN-PC
AMNLAE

ARV
AVIMAS

BCA
BCC
BM
BMU
BuKofia
CA
CBDAs
CBO
CCK

(@]
CHOGM
CIDCA
cIT

CLaSH

CLF

™M
COSDEC
COSDEF
CSE
VM

DBN
DBS
DEP
DFAR
DfID
DFR
DINAEA

DIP

DNAS
DNM

DP
DPMAS

DPP
DRH
ECD
ECO

Always Be Tolerant Organisation

Aquaculture and Fisheries Science Department, Bunda College, Malawi
Acquired Immune Deficiency Syndrome

Alternativa Bolivariana para los Pueblos de Nuestra América
Adult Literacy Programme Malawi

Partido Alianza Liberal Nicaragiiense, Nicaraguan Liberal Alliance
Movimiento de Mujeres Nicaraglienses “Luisa Amanda Espinoza”
Movement of Nicaraguan Women “Luisa Amanda Espinoza”
Anti-Retroviral

Associagao das Viuvas e Maes Solteiras

Association of Widows and Single Mothers, Mozambique
Bunda College of Agriculture, Malawi

Benguela Community Centre, Namibia

Bank of Mosambique

Beach Management Unit

Buvuma and Koome FALP Instructors Association, Uganda
Competent Authority, Uganda

Community Based Distribution Agents

Community Based Organisation

Comprehensive College in Kitetika, Uganda

Country Director

Commonwealth Heads of Government Meeting

Centre of research and documentation of the Atlantic Coast
Centro de Informagao e Treino

Information and Training Centre at the Ministry of Fisheries,
Mozambique

Association for Children with Language, Speech and Hearing
Impairments of Namibia

Candle Light Foundation, Uganda

Casas Maternas

Community Skills Development Centre

Communtiy Skills Development Foundation

Supreme Electoral Council, Nicaragua

Cruz Vermelha de Mogambique

Mozambican Red Cross

Development Bank of Namibia

Direct Budget Support

Studies and Planning Directorate, Mozambique

Department of Fisheries and Aquatic Resources, Sri Lanka
British Department for International Development
Department of Fisheries in Uganda

Department of the National Directorate of Literacy and Adult Education,
Mozambique

Departamento de Inspec¢do de Pescado

Fish Inspection Department, Ministry of Fisheries Mozambique
National Social Welfare Directorate, Mozambique

Direccao Nacional das Mulheres

National Directorate for Women, Mozambique

Democratic Party, Uganda

Provincial Directorates of Women'’s Affairs and Social Welfare,
Mozambique

Democratic Progressive Party, Malawi

Human Resources Directorate, Mozambique

Early Childhood Development

Fisheries Economic Database, Ministry of Fisheries and Marine

EEZ

EIA

ETP
ETSIP
FALP

FAO

FDC
FIMS
FRELIMO
FSLN

FUNIMODA

FVR
GADC

GAPI

GCBP
GDP
GF
GNI
GOM
GoSL
GSP+
HDI
HIPC
HIV
IASST
ICAE
ICC
ICEIDA
IDF
IDP
IDPPE

1P
ILD
INFOSA

IMF
IMO
INAQUA
INAHINA

INE
INEA
INIP

INPESCA

IRC
IRDNC
Yol

ITC
JCC
KAFIA
KDDP

Resources, Namibia

Exclusive Economic Zone

Environmental Impact Assessment

Enterpreneurship Training Programs

Education and Training Sector Improvement Programme
Functional Adult Literacy Program, Uganda

Food and Agriculture Organizations of the United Nations
Forum for Democratic Change, Uganda

Fisheries Information Management System, Namibia

Frente de Libertacdo de Mogambique

Frente Sandinista de Liberaciéon Nacional,

The Sandinista National Liberation Front, Nicaragua

Fundacién Nicaraguense para la Modernizacidn de la Agricultura
Nicaraguan Foundation for the Modernisation of Argriculture
Fishing Vessel Registry

General Agreement on Forms and Procedures for Development
Co-operation between the Government of the Republic of Iceland and
the Government of the Democratic Socialist Republic of Sri Lanka
Gabinete para Apoio a Pequenos Projectos de Investimento
Office to support small investment projects, Mozambique
Geothermal Capacity Building Program, Nicaragua

Gross Domestic Product

Global Fund

Gross National Income

Government of Malawi

Government of Sri Lanka

Generalized System of Preferences Plus

Human Development Index

Heavily Indebted Poor Countries

Human Immunodeficiency Virus

International Association for Safety and Survival Training, Namibia
International Council for Adult Education

International Criminal Court

Icelandic International Development Agency

Icelandic Directorate of Fisheries

Internally Displaced People

Instituto de Desenvolvimento de Pesca de Pequena Escala
National Institute of Small Scale Fishing Development

Marine Research Institute

International Literacy Day

Intergovernmental Organisation for Marketing Information and
Technical Advisory

Services for Fish and Fishery Products in Southern Africa.
International Monetary Fund

International Maritime Organisation

Aquaculture Institute, Mozambique

Instituto Nacional de Hidrografia e Navegacao

The Mozambican Institute for Hydrographic Surveying, Mozambique
Geothermal Department at Instituto Nicaragiiense de Energia
National Institute of Adult Education, Mozambique

Instituto Nacional de Inspec¢ao de Pescado

National Institute for Fisheries Inspections, Mozambique
Instituto de Investigacion Pescuera, Nicaragua

Nicaragua Fisheries Institute

Icelandic Red Cross

Integrated Rural Development and Nature Conservation
islenskar Orkurannséknir

Engineering Department of Iceland GeoSurvey, Iceland
Information and Training Centre, Mozambique

Joint Consultative Council

Kalangala FAL Instructors’ Association, Uganda

Kalangala District Development Programme



LAC
LMAFDP
LLP

LRA
LTTE
MARENA
MATIS
MBCH
MCC
MDBs
MDGs
MDHS
MDOS
MDRI
MEC
MEM
MEMD
MFAR
MFMR
MGECW
MGLSD
MGO
MICS
MIFIC
MIGA
MINSA
M)AF
MMAS
MoGCWCS
MoH
MoH
MoU
MoWCD
MRS

MVAC
NACA
NALMIS
NALP
NAMFI
NAQDA
NARA
NDF
NDP
NFSC
NGO
NIFNE
NRM
ODA
OHI
OVCs
PAEBANIC

PARPA

PC
PEAP
PIAD
PID
PLC

Legal Assistance Center

Lake Malawi Artisanal Fisheries Development Project
Liideritz Literacy Project, Namibia

Lords Resistance Army, Uganda

Liberation Tigers of Tamil Eelam, Sri Lanka

Ministry of the Environment and Natural Resources
Icelandic Food Research

Monkey Bay Community Hospital

Millennium Challenge Corporation

Multi Day Boats

Millennium Development Goals

Malawi Demographic and Health Survey

Malawi Department of Survey

Multilateral Debt Relief Initiative

Ministry of Education and Culture, Mozambique
Ministry of Energy and Mines, Nicaragua

Ministry of Energy and Mineral Development, Uganda
Ministry of Fisheries and Aquatic Resources Sri Lanka
Ministry of Fisheries and Marine Resources, Namibia
Ministry of Gender Equality and Child Welfare, Namibia
Ministry of Gender, Labour and Development, Uganda
Malawi Government

Malawi Multiple Indicator Cluster Survey

Ministry for Development, Industry and Commerce, Nicaragua
Multilateral Investment Guarantee Agency

Ministry for Health, Nicaragua

Malawi Journal of Aquaculture and Fisheries

Ministry of Women and Social Affairs, Mozambique
Ministry of Gender, Child Welfare and Community Services, Malawi
Malawian Ministry of Health

Ministry of Health, Mozambique

Memorandum of Understanding

Ministry of Women and Child Development
Movimmiento de Renovacion Sandinista

The Sandinista Renovation Movement, Nicaragua
Malawi Vulnerability Assessment Committee

Network for Aquaculture Centres in Asia Pacific
National Adult Literacy Management Information System
National Adult Literacy Programme, Malawi

Namibian Maritime and Fisheries Institute

National Aquaculture Development Authority , Sri Lanka
National Aquatic Research and Development Agency, Sri Lanka
Nordic Development Fund

National Development Plan

National Fisheries Statistics Centre

Non-Governmental Organisation

National Institute of Fisheries and Nautical Engineering
National Resistance Movement, Uganda

Official Development Assistance

Organisation of Handicapped in Iceland

Mother’s Voice Grassroots

Evaluacién de Impacto del Programa de Educacion Basica de Jévenes
y Adultos,

Impact Evaluation of the Basic Education for Young people and Adults

programme, Nicaragua

Plano de Acgdo para a Redugao da Pobreza

Poverty Reduction Strategy Paper, Mozambique

Conservative Party, Nicaragua

Poverty Eradiacation Action Plan, Uganda

Presidential Initiative on Aquaculture Development, Malawi
Project Identification Document

Partido Liberal Constitucionalista, Constitutionalist Liberal Party,

PPP
PRGF
PRSP
QAFMP
RAAS

RDP
REFLECT

RENAMO

RUFORUM
SADC

SAW
SDEFT
SDEJT

SHH

SLAFAR
SLMM
SMEs
SOFTDP
SWAPO
TBA

ToT

UAF
UDF

UFL

UN
UNAK
UNDP
UNESCO
UNU/GTP
UNU/FTP
uPC
UPDF
UPE

USE

VCT
VHT
WIMSA

Nicaragua

Purchasing Power Parity

Poverty Reduction and Growth Facility

Poverty Reduction Strategy Plan

Quality Assurance for Fish Marketing Project, Uganda

Region Autonoma Atlantico Sur

South Atlantic Autonomus Region, Nicaragua

Rally for Democracy and Progress, Malawi

Regenerated Freirean Literacy through Empowering Community
Techniques

Resisténcia Nacional Mogambicana

Mozambican National Resistance

The Regional University Forum for Capacity Building in Agriculture
Southern African Development Community

Society for the Advancement of Women, Malawi

Samskiptamidst6d heyrnarlausra og heyrnarskertra

The Icelandic Communication Centre for the Deaf and Hard of Hearing
Sri Lanka Association of Fisheries and Aquatic Researchers

Sri Lanka Monitoring Mission

Small and Medium-size Enterprises

Small-Scale Offshore Fishery Technology Development Project, Malawi
South-West Africa People’s Organisation

Traditional Birth Attendant

Training of Trainers

Uganda Australian Foundation

United Democratic Front

Ugandan Fisheries Laboratory

United Nations

University of Akureyri

United Nations Development Programme

United Nations Educational, Scientific and Cultural Organization
United Nations University Geothermal Training Programme
United Nations University Fisheries Training Programme
Uganda Peoples Party

Uganda People’s Defense Force

Universal Primary Education

Universal Secondary Education

Volunteer Counselling and Testing for HIV Centre, Malawi
Village Health Team

Working Group for Indigenous Minorities og Southern Africa
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Address list:

ICEIDA-Iceland

PO. Box 5330, IS-125 Reykjavik,
Thverholt 14

IS - 105 Reykjavik

Iceland

Tel.: +354 545 8980

Fax.: +354 545 8985

e-mail: iceida@iceida.is

ICEIDA-Malawi

Private Bag B-466, City Centre
Lilongwe 3

Plot. No. 13/13 Samala House, Lilongwe,
Malawi

Tel.: +265 1771141382

Fax.: + 265 177 0514 382

e-mail: malawi®@iceida.is

ICEIDA-Mozambique

PO. Box 2676, Maputo

Ave. do Zimbabwe No. 1694, Maputo,
Mozambique

Tel.: +258 21483 509

Fax.: + 258 21 483 511

e-mail: maputo@iceida.is

ICEIDA-Namibia

Private Bag 13266, Windhoek
Sanlam Center, 4th floor, Windhoek,
Namibia

Tel.: + 264 61229 722

Fax.: + 264 61229 755

e-mail: namibia@iceida.is

ICEIDA-Uganda

PO. Box 7592, Kampala

EADB Building, 4 Nile Avenue, Kampala,
Uganda

Tel.: + 256 414 230 984/992

Fax.: + 256 414 341 079

e-mail: uganda@iceida.is

ICEIDA-Sri Lanka

PO. Box 1075, Colombo

5 Rotunda Garden, Colombo 3,
Sri Lanka

Tel.: +94 112 460 430

Fax.: + 94 112 436 487

e-mail: srilanka@iceida.is

ICEIDA-Nigaragua

PA 249, Managua

El Mirador de Santo Domingo, Km. 8 1/2 Carretera a Masaya,
1 Entrada de Magfor 700 m. Al oeste, 100 m. al sur, Managua,
Nicaragua.

Tel.: + 505 276 0699

Fax.: + 505 276 2075

e-mail: nicaragua@iceida.is

Heimilisfong:

ICEIDA-island

PO. Box 5330, 125 Reykjavik,
bverholt 14

105 Reykjavik

fsland

Simi: +354 545 8980
Bréfasimi: +354 545 8985
Netfang: iceida@iceida.is

ICEIDA-Malawi

Private Bag B-466, City Centre
Lilongwe 3

Plot. No. 13/13 Samala House, Lilongwe,
Malawi

Simi: +265 1771141382

Bréfasimi: + 265 177 0514 382

Netfang: malawi@iceida.is

ICEIDA-Mozambique

PO. Box 2676, Maputo

Ave. do Zimbabwe No. 1694, Maputo,
Mozambique

Simi: +258 21 483 509

Bréfasimi: + 258 21 483 511

Netfang: maputo®@iceida.is

ICEIDA-Namibia

Private Bag 13266, Windhoek
Sanlam Center, 4th floor, Windhoek,
Namibia

Simi: + 264 61229 722

Bréfasimi: + 264 61229 755

Netfang: namibia@iceida.is

ICEIDA-Uganda

PO. Box 7592, Kampala

EADB Building, 4 Nile Avenue, Kampala,
Uganda

Simi: + 256 414 230 984/992

Bréfasimi: + 256 414 341 079

Netfang: uganda@iceida.is

ICEIDA-Sri Lanka

PO. Box 1075, Colombo

5 Rotunda Garden, Colombo 3,
Sri Lanka

Simi: +94 112 460 430
Bréfasimi: + 94 112 436 487
Netfang: srilanka@iceida.is

ICEIDA-Nigaragua

PA 249, Managua

El Mirador de Santo Domingo, Km. 8 1/2 Carretera a Masaya,
1 Entrada de Magfor 700 m. Al oeste, 100 m. al sur, Managua,
Nicaragua.

Simi: + 505 276 0699

Bréfasimi: + 505 276 2075

Netfang: nicaragua@iceida.is
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